
SPECIAL HANDING
CARIBBEAN SURVEILLANCE MANAGEMENT PLAN 

PROGRAM MANAGEMENT

The objective of insuring a well-managed Caribbean surveillance

program can be met best by designating a single executor for the func-

tion. This plan envisions the designation of the Secretary of Defense

as the executor for the entire program, employing all of the resources

of the government for the most efficient accomplishment of the task.

SPECIFIC MANAGEMENT ELEMENTS 

Figure 1 illustrates the details of an arrangement for managing

Caribbean surveillance. It will be noted, both in this chart and the

discussion which follows, that the arrangement is based largely on

presently-established functions and procedures.

Requirements

National Caribbean surveillance requirements are developed

by the U. S. Intelligence Board and furnished to the National

Reconnaissance Office.

Program Management 

As indicated in A. , above, the Secretary of Defense is the

single executor for Caribbean surveillance (specifically for

ELINT, COMINT, and photographic data).
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VECIP1 HANDLING
3. Technical Responsibility 

The National Reconnaissance Office will have its mission

augmented - for the duration of the present emergency - to

include technical responsibility for all intelligence collection

in the Caribbean area (excepting agent activities), and all

photographic data processing. Acting for the Secretary of

Defense, the NRO will be responsible for receiving USIB

requirements, and translating them to the.Joint Chiefs of

Staff in the terms of the most effective and efficient technical

collection methods and types of missions to be employed.

In carrying out this responsibility the NRO will supervise

the technical development, installation, testing, and evalua-

tion of surveillance equipment, tasking governmental

departments and agencies such as the NSA, Navy, Air Force,

Army, CIA, etc., as necessary in this area. It will review

operational, plans continuously, analyzing them against the

total requirement, eliminating deficiencies, and insuring that

the proper equipment will be applied in carrying out the

finally-approved plan.

.....& 11• ••••Ar	 •
Ct.	 :	 nIf	 ?	 " kr)J ire	 -;;fil

2

ICOFY- _...-- OF-_ -COPIES

SAFSS

la
PAGE-fa-L.0E- -PAGES

ZCtliner-Ate.-



i

	

rrs.V.TI F,	 g	 2r.`:` rk5.11
LL"	 	 ..Yg..

	

L r	 ik:
3 PAGL.4.2_074_PAGZS

SAFSS-nr-gstrAt

TO? SECRET
SPECIAL HALING

Program Recommendations and Approvals

The Special Group will continue to provide the necessary

final program recommendations and approvals for Caribbean

surveillance.

Operations 

Caribbean surveillance operations will be carried out by

the Joint Chiefs of Staff, drawing on the unified and speci-

fied commands for the support required.

Product Processing 

The BUNT portion of the surveillance product will be pro-

cessed by the NSA; the photo product will be processed at

several locations, at the direction of the NRO.

Data Exploitation 

Exploiting surveillance data will continue to be done by the

Defense Intelligence Agency and the Central Intelligence

Agency. The results of this exploitation will generate new

or revised requirements which will be placed with the USIB.



SPECiAL HANDLE
C. ADVANTAGES OF THE PLAN 

This management plan meets the recognized requirement for

establishing a single point of responsibility for the Caribbean surveil-

lance program. It meets this need without disrupting presently assigned

functions and procedures, without the establishment of a new organiza-

tion, and without the need for significant manpower augmentation.

TA. al ?X! 	•

spz:1-5zi
4

JANA
IAA Ail joili:,,,4..or4E.- COPIES

FACUL*--0Y-42-PAGES

SAFSS  Ts -Le ":2 115• 4f'



Ada 6,14440•
G1.017.-1	

"AL LoafikiA

• SPECIAL UM

•

..i....-...:
Y'
	 - k..,.--.-::'-...hi ,.....:

.	 •	 • , •	 '

, K-. , th: •• , r • ,	 ., • ,-	 c -	 .. •	 .	 . .
p 

; • . 'S. ...e...i , .. , • ... '...*4 'V..' .• i firqtfa. oumwt..1.4.4-	 ....., : 	, ....1. •	 0:	 . ...• ,•;
••	 • a

.	 • .	

............0'.......'	 eit.ittp...4.......41644wAs
. 	T..... 4, ,	 •	 • .	 , t-	 .1,.	 ......:„.....-.*

... ,	 %:-....!..1	 ''. ' ...''	 •e___.:' t... :.	 '
.?	

•	 4	 .	 • ..-Iri...4.,. ••...- ' —	 .../.
•	 strowaii..- Vi.ZNIN.	 1,	 ....

	 glifjr -

. i 1 • .	 •

*11 . LLS. rittivAGENCE.-

Seam. cacaos) I

iftpd. lest-
'Ivo& Vicerwooyeakitiod

Devolspostaillt
'ft* Pilduait.k et• •
Siwraiiisect

anTateirdieval Synailatet

Slav*, Fisk dakbruncit6

cffs:j —P-^a)

Toon 10114ES	 "{"." 94t1141 "NMI

	

ikooR Pubvi•	 itivie awls&	 &MOW atm

	

avoissint	Realist	 ote.341.

	I Saar 4100%Miff


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

