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December 10, 1963

MTSTONLTY FCR TIWECTOR OF CERTRAL INTELLIGEMCZ
SU3JCT: Managexent of CGRONHA Project

in accordance with our discussion of <47 Novexber 1965, 1
request that the proposvd meworandum to Dircctors of IO
P:o;rs;;,s, 5 2au B forwarded to you on 28 Cctoder on this stcbject
uncur 499 ?55-0-0.. be returacd. 1 em submitting livrewlth a
Tavise€ proposic dircetiva tliat mere clearly ccﬁuu the gosigne
wint of ruespoansibilities for the coaduct of the CORORA Progrea.
To swiarize this cirective brieily, to LDirector, Progzraom A,
it ssaigns responsibility for: projecting vehicle and payload
raquiveients end launch schedules, based on LIRO guidsnec
developged in response to USIB r'tmirenents, dirr.ct‘ve control
Zor luunch, orbital and rccovery opcratlons, in accorcance with
wcSzlled procedurces alreacdy in effoct; technicel direction to
coatractors for cGay to d.sy oudin.oring, and for minor product
AZDTOVELLNTS ciclusive or =mpjor coeva 101::::16.:, m..l.-n,., use of the
auvice and recuamendations of the CCL cnd of all tihe technacel
veocuzees of the XRO; contractual dircetion of CORCHA contracts
thirough & CIla contracting oificsr to be assignud to the Prosranm A

etull; projrammin?, budgeting, aad prozress rcporting on all’
assijucc projnc:s.

&5 you will recell, a meetins with Seaeral Carter,

i, Waeclon, eac iz, Bross tuox place ou 7 Yovinber for the pur-
scsv of revieviag posslblilitics orf further iatc;ration of ICD
aa¢ CL:. rzgourc.s into thic 0. As a vestlt of that nceting,
i o OV Prepariug a muxorencunm to yovu that will 'd«.n..ify certaia
K0S rtivns witain both the X2H Staff cac the 0ffice of iLirector,
-rc"r-.n. &, that I believe slioulcd be meninzd by technically

vilified indivicuals with Cia experience. This momorandum will
b~. forwardsd scon.




: One subjact touchad on briafly during our maeeting on
27 Novembéer was that of assigning respousibilities within the
N0 for advanced technical planning of major systom or component
dcvalopments, as distinet from minor product improvements on
systcms already assigned to appropriate Program Directors.
Tuis function is important in determining the most promising
avenues of study and development if we are to coutimue to
improve our national reconnaissance capability.

I shara your concern that we must make maximum use of the
iniciative, imegination, and techeical capabilities of all
agencies and resources available to us. The concept 1 propose
recognizes that cach Program Diroctor must have a small office
of hizhly qualified individuals engaged in advanced planning
in relation to his assigned projects. I would cxpact him to use
this office to assist him in his assigned responsibilitics for
improveaecats to the systems in his care, and also for developing
rccocumandations for new studies or development tasks. Thesc he
would act upon or forwarxd to the IR0 as he judges their importance
and ecope., . '

In thc staff of the NRO, I propose a small Advanced Planning
Office monned by individuals of the highest qualifications we
can co==cnd. This office would be responsible, under direction
of the D0, for plenning the whole content of the advanced developwent
prograa of the MRO. I am in the process now of developing detailad
suicence for the conduct of this function. It is already clear
that the group must be responsible: for rcevicw and analysis of
projects already in being, and of proposals rcceived from Progrem
Directors; for insuring that all tcchaical resources available to
the IR0 coutribute effectively to shaping of the program; and for
dxveloping the criteria, and asscubling tha inforzation, upon
which decisions for major new davelopments can rationally be based.

lesponsiliiuty for initiating mojor developments or develop~
weats directed toward mew capabilities will remain with the DNRO,

subject to the policies and guidance of the Secretary of lefense
and the Dixcctor of Central Intelligence as provided for in the
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agreensat of 13 March 1953. Responsibility for execution of such
duvelorwants will be assignad by LWRO. I expect that many study
cfiorts in esupport of the advanced planning functiom will be sct
as tasks by the IR0 uvpon the Program Directors and upon othcr
9D aad CIA orzanizations not fornnlly in the XRO,

The preoposcd dircctive attached Lereto sats up an cuthoritative
operating management for the CURONA project under the kind of
stiucture that I have just outlined., It retains for the IR0
approvel authority over all major changes or new doevelopments;
it doues not delcgate to the Diréctor, Program A, cxclusive
responsibllity to plan such changas or d».velopm».nts- and it retains
for thnz IO the guthority to execcute changes or developments
through the agencies of his clioice, Ia order that we may procead
with the wrgent task of clarifying the operating wanascaant of the
CLLOHA projeoct, within the framowork of the objectives that were
ciacusczd in our 27 Novamber meating, your cooperatiom in concurring
with the attached directive will be appreciated.

.o

Drockvey McMillan
Director
National Reconnaissance Office

Attachnent
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