Drait Memorendum
MEMORANDUM FOR: DIRECTOR CF RECONKAISSANCE, Cia
: DIZECTCR CF SPECCAL PROJECTS, SAF

SU3JZCT: CORCNA Monzzement Plan axnd Oréanizatiml
Raspounsibilities

Tha pu:ioose of this nmemorzzdum is to set 'fo:th the CORONA
cenagesent arrangements &and essiznments of s&stem requnsibilities
which were &;proved by tie NR? Executive Cormittee oa April 26,}
19€5.

There follow specific Iastxuctions and guidence oa CORONA

menagexent and essigrments- 0 systenm/sub-system responsibilities.

>ROSRAM MANsGTVENT: | |

The Diractor, SASSP, is designeted £s the CORONA System
Project Director (SPD). 1in &ddition, the SPD will direct and
supervise the develo;nent eaé/or production of various sub-systens
as defined herein, Tha‘Di:ector, SAFSP?, will establish a
COXCNA System Project CfZica (§20) to discharge assigned
functions axd respecasibilities, &nd will asppoint. a Deputy
bi:ecto:, SAFSP, for CCRONA wio w;‘.li nanege tke day-to-day

&ctivities of thie S£P0.
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CORCNA

The Director of Raconnzissexnce, CIA, will direct and
gupervise the development anc/or production of the CORONA
Payload Sub-Assexbly, &3 défined hereina, reportiag directly
to the DNRO, Thé Dirsctor o Raconnaissence, CTA, wil. establish
2 CORCNA Peyload Sub-4ssexbly Pxcject Ofiice (PSAPO), and

asignate a Calef therzof, -aspvns*ve and responsible through
- hiz to :he CNRO Zor the teotzl .ay"o..d Sub-Assexbly developzent
end p:oéz;cti_on end to tha SPD for overall system matters, as

set Sorth Selow.

SPECIT:C SYSTEM RISPONSIBILITIES:

Tha Sizector, SATS?, es SPD, is responsible for: overeall
systex snzineering (fncluding mester system specificetions) aad
systex Integration (including maior sub-gystem intarizce specifica-
ticns); overall system master p '-.amzi:xg, programming, &nd budgeting
cssembly zad ~chec2fou: of t:e systam at the lauach pad; isuach

=i misslion ozarations; cajsu.e racovery and:délivery of film

I= additicn, the SP2 Ic ::-:sg.:::s bla for: tha thrust-assistad
pciox § oy T:JRAD Loosers; tke AG:.'& Zooster/spacacrais; procurement

of the DISIC; the asquisition exd operetion of system assembly
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(excluding the LMSC-AP facflity) and laumch facilities; on-orbit
co=xead ana cortrol fecili?ies; and capsule recovery forces and
ecuipnents. .

‘The Di:ector, PS4P0, is responsible throuzgh the Director
of Raconncisgszace, CIA, to the DXRO f£or the total Payload Sub-
Assansly Cavalcopuent, production (excludes procurement of the
'5ISIC) aad test; the provisica of scitware support to the NRO
Sa:aliite Opaxzztiorns Center before, during, azd zfter missions;
oparztion of the LMSC-AP £zcility; and for adhérence to master
syssex spacificeticns, interface specifications, and master
project plans established Dy the SPD in accordance with the
provisions of this mensgement plan, 3By dzfiaition, the CORONA
Paylocd Sub-Assexdly includes fhe KH-4 cexeras, the SI and/ox
LISIC, film transport mecher’sms, the RV's, supporting structure
exd shell, ead those cther i:ems acrmelly installed and tested

s the ZﬁSC-A? facility.
In adéiticn, the PSAPC 1s responsible to the SPD to assist '

end menege, &s epprosriate, those Payloed Sub-Assendly system
&ssembly ard preQIaunch gctivities &t Vandenberg ArB, to certify

2z zppzopriste times that the Payload Sub-Assembly is ready, and
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to act es the orincivgl Pesviced Scb-Assembly assistant to thke
$2) during pre-missica plamning, on-orbit operatioas, &ad post-

issican.analyses.,

SATS2/CIA-CS2 RELLTICONSEISS:

Iz is ot poss! b-e, &t this tizmz, to Zorecast aay future

angingaring/sarformance trzis-oS3s whick ney be made as detailed
Caeigm and Javalopzcat oI ho J-3 CCROYA proceed. The XRO
o-fective Iun tha CORTX. Pro’éc: is to acquire and oéerate the
ovexcll =ost ellfesctive scareh end survelllence satellite svstexm
Possibla within the constraints cf time, technology, and evaileble
rassurces., The ?ayla 2 Sud-Assaxdly contains the key elexent
{l.8., tha camere) of the system and, as such, its ZSundexental
besic sf:uctu:al,véyzazic, thexmzl, power, etc., requiremeats
=15z ba given proper weight iz-cetarmining overall syss
coniiguretion aﬂu charzeteristics. Vaen the necessity does

-

ar-ise Zocr 2 trale-ofI batween ti: Payload Sud-Assexbly and

sasther sub-systan in tezms of totil system performence, the
' ,

20 will always cttampt firsfro risolve the problax in such a

wey &s to =minixize the effact on tze sensoxr. However, such

rasciuticns of interfzcea problems =ust slways be tested to assure

K
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that c#arall system parlormance is not sariocusly degraded.
Thus, both the SPD and PSAPO =ust enelyze in terms oS total
systen effectivensess éhen considering intexface and trade-off
~oblens.,
Iz thlis arrangexexnt, the CCRCYA Systen Project Diractor
SPD) :aspa:sibilities will ot 4-clu§e sub~-gystex eagineering,

echrniczal dirsction, or coantract supervision Zor the Payicad

wk

-
T\

Sub-issexbly {except Zor DISIC procurssent); the Cii will be
seszonsidla to the DXRO for these Zunctions with respect to the
Paylozd Sub-iAssexmbly. The folliowing discussion of the management

reletionskips is intended to clarify the division of responsi-

coilities:

1. 4s steted previcusly, the SPD will be responsible

Zoxr coverall system eagineering znd integration. Ia this capacity,
he will slso be zespomsitie for all sud-system interfeces. In
such metiexs, tke Peyiced Sub-“sse:bly‘Project C=fice is exvected
to be respcasive to g3propzicte direction from the SPD. Eowever,
tze 83D, Ia tka exzrcisa éf tiis interiace rasponsibility, will
Zive sziciil considerzticn to the basic environmental recuire-
=ants of tle Payloacd Sub-Ascss=bly &s esteblishad ia consultation
wwiza the CIi. )

2., On the other hené, the ST2 is not axvected to

\n
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eccomplish engineeriag (uziess assistznce is solicited) om
techanical matters arteining solely to the 2ayiload Sub-Assembly.
82D zctioas zisawhare Iz oh

the Payload Sub-issaxbly do reogulizes the comcurrance of the PSAFD.

-

izmfliaxly, 28220 acticns waleh affect Intericces with other
elexants of tka systen Ea'raqu;:e tae concurreanca ¢ the SPD.

3. Tha 820 is Tespcnelizle for mester slernaingy, master
?rogrs#:i:g, &xd ovazeil budgeting; however, he is not authorized
TO &ller srogrem cx bucget estimsztes of the Payload Sub-Assembly
?:ajec: 0Sfica. GComvarsely,tze letter is expected ré progran
a=d budget irn sccoxionce with the =master scnedules issued by the
S3Z. (¥ota: CIA-C3® will zubzic udget estimetes In the normal
zenmar dizest to tie DNRD; Sowevar, the S2D will elso iaclude
peylosl =sui-zssexbly sczadules aad budget estimates in the
Systex Z=gisct Plex Sor Imformation nurposes).

Toz most significess erza ¢f SLFSP/CIA-0SP relatZonship is
Taat gartaiaing to interizce betirzzn the sensor sub-system and
aﬁhe: systzx elexents. I cé:n;t azphesize too strongly the
nced Zor close delly rzppert barwszaxz the :espective'offices.
inrezzmtetives o both ollfices exre expacted to attend ell

T.2IT2n3s ca sudlects Laving 2 possible interface impset. The

35 &g 334F0 ere exzestad to have Isee snd full access to al-

[§4]
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information aad data pertainizng to the systzm. Tals imcludes,

‘as eppropriate, access to contractor plants, engineering stafSs
and test faocilities., FHowevar, supervision aad tachnicel direction
of the conctxactos’s estivities will ba solzly by CIA-0SP for
eiaxants of the Paylcal Sud-issazbly and by SAFSP for othe:
gystan elemente, IS aitlier £4552 or CIA-0S? inlers a possible
intexiace scticz zerteining to any 2etion of tha ocher, he is
axpacted o sc zivise the other without delay. When a2 possible
P= slex of this nature is xaised, it is to be re;olved without
delay (35 zasslusion iz the £ield is rov possible, the metter
will De brought to =y zttfention for éegision).

Inforxzzl axd direscr commumiceticas betweea eppropriate working
perscanel of both the 830 exd 38420 must be authorized and
exccuraged (whex corzcsita mre

are Invoived, theze must b2 2pzrcpriats cocrdination with the

Goverrment Agency supervising eszch coatsactox(s)).

CE-0R5IT O3EXATIONS

- = bt o @ -
—

The 82D wil: czexate & CORCHL Oserzticns Coz—and Post &t ths
Sztsilite Test Center, Su=m=myvalas, con:i:~ousiy curirg & mission.
The Paylcad Sub-Assemtly Project liflce will station appropriate
2xoieet Jifice znd contractor rasreasentativas there as well as
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at the LMSC-A? fecility during missfcns. The Satellite Cperatioas

Center in the Pertagc= wiil Zezl princinelly and directly with

the CORCXA Cezmmand Zgst and the 1030-42 fzelility, as appropriate,
The €20 is thie Sizmcl Zieid esuthority duriag 2 mission

2 Sxcz lzunach charcugh rescvery. The SPD is expected,

N

In norm=el sizTivetions, to &ss rasooncipility to the senior
2 I

(iio

Peylosd Sud-Agsexbly Pxoject Oiflce rapras ~tative oa matters

of payloal sub-zssexsiy rzzdizzss, oa-crbit operation, analysis
of taectznical Cifficuities, etc. The sanior Payload Su -Assembiy
&et Oifice rezresentetive, in turn, will provide Peyload
Sut-AziexSly statis mazorting oo &a ezreed-on regular basis or
upsn Taguest ol :h$ SPD. IZowever, wien there are differences
of opinica i the case of tacihniczl difficulties, end whea in
tne julzzszt of the ST that mfesion faiiuze mey be iz=inent,
t=2 cperaticncl deciszoms oF ta: $2D chell zlways be overriding
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responsibilities assignead

f

=erein, both the 820 &nd 28420 exz zuthorized to grant COROXNA

-
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clesxrences to Governmant em loyses zzd ccatractor personnel

vnder shair jurisdiction in accecrdance wish esta‘::lishe‘

secutily policies erd procedures, This cus: Tity is act further

dalegzble, The ST ong PSA0 shell keap esch otkes az¢ highex

Sulaorily infor=ed on =z contizuing basis of current project

The 87D a-d PSid g

sh2il eze: hoaow, without cuestion, a
neel-To-imow ceterzirction om the part of the other that &

pta;e:;y clezrad persca Tequires eccess to project inforzation

<% Oraer To lasure comsistency in the s2curity »xzctices
98I tha 832 a=¢ 28420, = CozoNs Seeuricy Guide will bz prepared
JOIntly by SATSZ® £2d CIi-0S3 end sutzitted toc the DNRD for

&ppzovel as scon &g possidla, AC2itioral guidcrce on this

SCE3ACT CCRBORLTYION:

<ae 820 will utiliza ske s&xvicas of Aerospace Corporeiioa
in e generzel systaxs enginesring =ole, seTospece Corvoration
€=z.dyess susjorting she SP3 sh2li have Zree eccess to inforna-
(4 o o .

tion =nd éotz g tha Paylo2d Stb-..sezbly ceatrector{s), but
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shzll exercisa no techaicel influence or judgments over matters
internel to tae Pazylcad Sub-Assexbly, and»éhail not be charged
by the 823 wita edvising him oa such natters.

The exchange of fnformsticn coantexplated herein will
£raquently recuire Jdireet coatact by approp:iate‘Ae:ospace
gployees wiﬁh contrecter enginee:ing.s:affs &t the PSAPD

gentrzctor plents and test Zacilitries. However, all such

n

éirecet contects must be prior-coordinated with the PSAPO. Such
coczdinztion is to bg Zor purpzcses of iaformirg the PSAPO and
pexaitting full pacticizetion or monitcring of such di:éct
ccatacts, but 23820 shoulid zonor tha requasts of the SPD for

eay itex of Inlcrzmaticn or axmy —iguired dirsct com=unication

Witk contrectors. The cocaverse ozplies to the SPD with regard
: . )

o similer PS:20 requests Iocxr Cirect contect with S2C con-

an - o o oa
--t‘-c.uv-s L]

Sespita gocd Intenticns o Lotk sides, I a2 sura there will
o2 dillerances in interxsrateticn cf this meunegement directive,

t22 cuestisz of whether cr not & prcblex has interlace

izzlications, ers, UYhaa suclh e Luctance avisas end cannot be
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t the problem be called to
=y atteaticmn proxmptly Sor raso
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The succassiul implementztion of this menagexent arrange-

t will require the whole-hsarted cooperatioz of both CIA

and SATSP., I enjoin each oI you to Insure that your respective

scbordinates put Zorth evary effor: in that vein.

Aiexander H, Flex
Dizecte: :
National Reconnaissance 0ffice
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