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THE DIRECTOR OF CENTRAL INTELLIGENCE

12 February 1964

MEMORANDUM FOR: Dr. Brockway McMillan
Director, NRO

Attached is a copy of my notes of the discussion
we had yesterday morning. I think the notes accurately
reflect our conversation although no attempt was made
to discuss in detail the complications of the proposed
organization arrangements for the CORONA project.

It is important that agreement be reached in
memorandum form concerning the future before there
is further disturbance of existing outstanding contracts
and management responsibilities of the CIA,

I am prepared to meet at any time to agree upon
such a memorandum and to subsequently discuss it with
Secretary McNamara. v

L
JOHN A, ﬁ\c‘:'conn
Director
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L R Wﬂv e .,..?.‘q‘-—p:,:—;- —_

. »”~
Lod 7.




b

.. "\'
A NP

“553

- ':‘,:‘

-
~ta

AN

11 February 1964
MEMORANDUM FOR THE RECORD

SUBJECT: Meeting with Dz. McMillan on 1] February 1964

Dr. McMillan stated he desired to review with me the
information givea to the Clifford Beard. Hs proceeded then to
discuse an slaborate organisation chast designed to show the
complexities of the present management arrangements for the

IGOIDNA project.

Without attempting to discuss the chart in detail, it is
apparent that the Thor booster (Douglas), the standard Agema D
(Lockheed), modifications of Agens D (Lockheed 162) and the
launching services and operations (6595 ATW Vandeaburg) and the
on-orbit control and recovery (6954 ATW Sunnyvals) are under the
control of General Greer.

The camera (ITEK), reentry vehicle (Gensral Electric),
the paylocad superstructure and :.its integration with the camera
and reentry vehicle (Lockhesd, Sunnyvale SX) are contracts under
the control of CIA.

A technical Committes coordinates the work of these
various contractors but {s limited becauss of provigions calling
for unanimous consent.

NOTE: I stated that no Committes should have
such authority. The final judgment of what should
be done, when and how, should be made by an
individual after receiving advice of committees,
specialists, etc.

McMillan then turned t0 a new plan of organisation, the
effect of which was to center all of the above functions under
General Greer who has collateral responsibility for the Thor and
Agena. General Greer would have an operating dlncbrﬁn the
procurement division.] The procurement division would assume
responsibility for all contracts for CORONA MW projects.
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!m‘ﬁnﬁnmmm n-odmhuom
It had grown that way because the Alr Force had refused to develep
the CORONA but had insisted en developing the move sephisticated
SAMOS and heuce CIA undertosk the job and this got them inte the
businsss of buying camerss; resatry vehicles, ete. The moving of
the operational center freom CIA to NRO had complicated things and
in fact the setup which mads sense origimally did net fit comfoxtably
into the NRO concept. [ then made the fellowiag peints, bth(o‘h
hwmmdvﬂﬁ!mhw

1. nu-uwmuamuu.myw
ormwmwummmm
management functions including procurement, supervisioa of ‘
contractors, scheduling and eperations of a proves articls. CORONA
was a provea asticle (although the 7 was still socnewhat dowbtful), and -
lﬂhhmuﬁnmowm

NOTE: wuuwnm !wuns.u

(!}5'5? be well for the preject to have CIA procsurement officers,

admiaistrators and security perssunsl whe weuld fssus ClA
contracts because secrecy waa respected under these
circumstances and not with Alr Ferce contracts. This .
however did net change the antherity of the preject manager.

2. In addition to all slse the managemoent organisation had

au-mm.mammwmmm |

%o the preven article which would increase its utility and mest particu-
larly its dependabiiity. These I envisaged weuld be routine types of
engineering improvements which would evelve from the system -
enginsering components and the purposs of which would be te provide -
a more dependable CORONA system preduciag more useful results.

NOTE: The management of the CORONA project
eavisaged in 1. aad 2. above weuld schedule sperations
te moet the needs of USIB and its COMOR Subcommittes.
Uﬂlmuhnﬂnlhduynnﬁnm

3. mﬂwlmtbubnwoth

would b a sophisticated technical organisation charged with tha .
responsibility to stady, mﬂnﬂhuﬂoﬂhﬂyummby
coatracts and otherwise sxtensive advancements ia the system
dosigned to got the maxinumproduct. I speke of ressarch of the -
type discussed Saturday afterssen, the necsssity of having every

improved film, film intensifisrs and a varisty of other scientific
and enginsering innovations designed to perfect the system.
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1 sald that these changes should not be injected inte

the eperations of the “prevea devices™ bacause they weuld invelve

such extonsive changes that the system weuld revest 8o the R&D

phase, ﬁom'iunnunuybpvhmm.‘.

we oould consider how to intreduce tham inte the system without
MM-“m.mm-mnmm
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NOTE: xmuuwu-ws.um )
should be assigned by D/MRO to CIA whe should wse alled  °. .-
its resources to accomplish these twe sbjectives as R
prompily as pocsitls and with as Mitle interference to . .. = .
the eperation of the provea system as possitle. .
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S. Amammumuown . i
ﬁoblmmdeBI.Mnlhn-pﬂh =
3. and 4. above and they sheuld be charged with the vesponsibility of ,'_':;s
sesing that there are no everiags or gaps, -l-ummnlm ",
on steps which should be taken. This Beard should meet as froquently ‘-"‘,.-.'*.,a?
uuumqudmm“rmbmdmd’nﬂu.'&h R
arise ia implementing the above. . -.-.:..,_:5

Dr. MciMillan did ast sbject to the above. Hntoohtl.nlc
a good in the Air Forcs as evideanced by the RIS
secces . iloalnmlthm'd ek
ditie 2. and 3. M . ._'_,.-'.-:.' $ PR

:mumm’mm-nmumudu. o
then 1 thought that the rescurces in both CIA and Alr Ferce conld . - . R
ceutribute to the success of our recomsaissance pregram. Any plan

mummmumodmwm‘uu

agresabls to me. I teek the eccasion to tell Dr. McMillan I yemained .
convinced that ke, as Under Secretary, hu&.adﬂhbw
bmahorgﬂu&nhmndﬂonehdmuum
Innvuchhud‘ncomcﬂbr&nm!umdheudht 42
mdﬂoaﬂ"h-&nn’umﬂb:ﬂneﬂuhm Lo T

) 1 L '/"5- L/’ e A2 /: L/ P A ,(rn-«a-/ M“‘“
-3 /rL/'/ ’/4127—;.(—-»-'//—-« A-- M?‘ W,(,AAW.WA/

R L)

o g /2 L D80 P
¢ cawdl Ae A

JAM /oufd

temmia e o TEeN WSS e 2 TAMIINIIN TR A e moer
: - w3 i Iy

g 0 . B -




5.

11 February 1964
Complete organisation plan for the operatica of a provea article.

Arrange tech organ to make improvements to the provea article to
increase its utility and dependability (1 and 2 under ons mgt. )

Arrange sophisticated tech organ to study,, secommend and effect by
contracts and otherwise improvements to get max. product from (1).

' .
Deavelop a new system

Board of tech. advisors.
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