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August 22, 1963

MEMORANDUM FOR RECORD
SUBJECT: MMz, McCone's Concerns Regarding NRO

At 3 lunchcon meecting tocay with Goneral Carter,
 Doctors Iubini and Whaoclon and mysolf, Msr. McCone expressed
concern along the following threc lines rozardinz the NRO as it
is presently functioning:

1. Accordmg to the original concapt of NRO and as
reflected in the basic CIA-DoD agreement concorning it, it was
not intended that NRO would function as a line organization but
rather that it would manage as a combined onterprise the oxiating
activities in the roconnaisszance {ield, tasking to existing organi- .
zations the actual reconnaissance oporations, Mr. McCono cone
ciders thot in practice there has been 2 doparture from this con-
cept and that, at least in the case of CIA oporations, the practice
skould conform to the coaceopt. He i willing, however, to accopt
a line type organization for NRO withia the Defense Departmont if
the latter conciders thiz desirable. Ia other words, he would ac~
cept a hybrid type of operation for NO,

. 2. Mr. dieConc considers it essantial to progserve and
utilize fully rccoaraiszance recources which alrcady exist and have
proven cifcctive in both CIA and the Air Force. In pasrticular, he
is coavinced that the Ageancy's expericence in contracting for and
mwanazing both marnncd zircraft and catellite reconnaicsance pro-
jocts shoulé bo made tac mest of, particularly in situntions calling
for, =8 ke put it, ''guick acc cirty results” not achievable undor
more claborate and time-consumi.ig procedures of the Air Force. :

3. %icCone is concernod lest NRO place too :.-.uch .
exxph2eis on T.1:D acvances rathey than intelligence ¢o': .ction in A
the progzrammiag of ii. operations. As an example ol such inis-
placed emphasizc he roforred to the summor schoedulc of satollite
lounches. In this coanactich he reforrod to diffictltics with COMOR

E-?, anc %o the importense of NQO's being funy respoggive to USID!
A aeals.
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Although not agreeing 1a all respocts with Mr. McCone's

vicews, Dr. Fublni and ] did indicate our concurronce with the bacic

' principles and objectivos as expressod by Mr. McCono. Thore was
zlso diccussion of various measures that might b¥ing sbout closer
workiag rolationships betwoen NRO and Agoncy personaal, including
tho possibility~--which Mr. McCons will consider further--of making -
INRO a member of USIB. It was left that I would review tho concerns
exprassod by Mr. McCono with Dr. McMillan when he returns from
leave and also that I would inform Mr. McNamara of our discussion.

» .l *
/s/ Roswell Gilpatric

es: Mr., MceNamara
Dr. McMillan
" Dyp. Fubini
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