wum“NG cup Y December 18, 1967

MEMORANDUM FOR THE D&lﬂ.’! SECRETARY OF DEFENSE
SUBJECT: Drome nncmtnmo Program ¢5)—

In view of your decisione on the FY¥-1969 drone pragram,
I understand that questions have arisen concerning the
control of production of thoe 147 aizh and low altitude
drones with possible gaps in delivery schedules. The
current production/delivery cchedale and planned
additional procurcment frin withi{a surrently approved
funding does not indicate aay pcotarcial gaps.: Also,
in considering so-called praduction gaps, it is necessary
to consider the total volumo of drome production at the
contractors plant and the economical production rates for
each model. As long as related drone production is under
way, and contractor capability is preserved, it may be
desirable at times to permit production of some modals
to reach very low levels or lapse. The choice of
production schedules is bast determinad on the most
current plant loading information at the time the contract
is let.

The current delivery rate was projected on estimated
requirmnu and was considered to be realistic when the
orders werae placed. Recent history has proven that the
projccted production may not be adequate. The OXCART
program was estimated to produce nine sorties per month
but since its deployment has only flowm a total of 22
sorties in seven months for an average of 3.15 missions
per wonth, As you will recall, the Systems Analysis study .
o FY-1969 drone requirements was based on a schedule of
niue OXCART sorties per month. The current level of
activity from all reconnaissance systems falls far short
.0f fulfilling the requirements recognized in that study,
wuch less the requirements stated by using sgencies and
cozzands, There certainly are not any excess drones to
permit a reduction in either the FY-1968 or 1969 approved
programs, The FY-1968 program approved 40 147S low
altitude drones and 20 147T high altitude dronaa.qw& n Bﬁ?¥
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The management of the Drone Reconnaissance Progrsm

has been accomplished in the past by suthorization of the

Doputy Sacroetary of Defense to parmit this offica Lo

evaluate current situations, requirements and existing

funds and to recoxmend the most logical ratio of high

and low altitude drones to fulfill current neods at the

tima specific procurements were about to be initiated.

At present, it appears that the FY-1968 funds could bast

be utilized for the foﬁoﬂu procurmgé
-t  JFMAMIJASONDJIFNANMI

1477 (10) 55
1478 (55) 5101097 7 7

The above FY-1968 procuroment does blond in with the
FY-1969 approved program when funds bocoxo available
without creating any delivery gap, although as noted above
this is not always an overriding counsidaration.

It should be noted that in the event incrcased enemy
actions or weather continue to restrict coverage by high
- altitude manned/unmamned systems, additional funds may be
required for an increased quantity of low altitude drones.
1f further experience and evaluation validate such noceds,
the Air Force would undartaka to identify, within the .
- F¥=1968 budget realigmment, additional funds that could
be made available for additional droncs. - ‘

The FY-1969 program approved the procurcment of
75 1477 high altitude drome 55 1478 low
altitude droncs at a ‘ I indicated
in oy memorandum to you of Kovember 22, 1967, the Air

Forca accepts this as a planning basis for the FY-1969
budzet, but consideres that there will be 2 continuing
need, prior to procurcment coumitments to reassess threat
envizronaents, operational experience, and opcraticnal
needs to assure responsivensss to changing mational
intelligence requirements. 7Ikk determination of the
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exact number of drones by type should be withheld until

this office can review the situation and requirements at
the time eontractual go-ahead is neadad to assurs the

best force structure w:l.:hin approved funds.
Attached 1s a complete schedule of drone procurements,

-unuty. we plan to:

a. Procure ten 147T high altit:ude drones and
" 55 147S low altitude drones from ox:uting FY-1968
prograxmed approved funds,

b. Make no further raducd.am of quantities of
1478_ or 1477 drouu in FY-1968/1969,

c. Make a current assessment of intelligence .
collection requirements and drone inventories as FY-1969
funds becoms available to determine best ratio of high
and low altitude drones. If a change in approvad
procuremant quantities is indicated at that time, we
will advise you accordingly prior to undertaking n'-1969
procurements,

I believe it is worth stating again that while the
drone quantities included in the FY~1969 budget may or
may not meet our needs at the time they are delivered,
the premises vn which the quantities were derived do not
reflect the current situationcand the rationale used to
support the FY-1969 quantities cannot be applied to dromne
requirements in FY-1968,

SIGEEDS

Alexander H. Flax
Asgistant Secretary
Ragearch and Development

"1 Attachment
Schedule of Drone Procurements
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PLAWNED (i0)

n-69 (75)
178

CONTRACT 10 10 20 10 20 5

rY-68
PLAIDED (55)

FY-69
PROCRAIMED (55)

commracr 3 3 4~
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