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THE DEPUTY SECRETARY OF DEFENSE

WASHINGTON 28, D. C.

Japuary 17, 1962

MEMORANDUM FOR MR. McCONE
SUBJECT: National Reconmaissaace Program

Enclosed herewith is a proposed lstter confirme
ing the CIA-DoD agresment for handling the Natiosal
Reconnalssaance m. If you wish, I will be glad
to get together with you to discuss this paper later in

the day, perbaps at your house on my way homs. °

Enclosurs
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Dear Mr. McCone:

This letter confirms our agreement with respect to the
modification of the agresment of Septamber 6, 1961 between
the Director of Central Intelligence and the Secretary of
Defense with respect to the setting up of a Natiomal Recomn-
naissance Progran (MRP) and the arrangements for desaling s
both vith the managemsnt and operstion of this program and s
the bandling of the intelligence product of ths program on "
a covert basis.

1. The NRP consists of all satellite and mzu.n .
reconnaissance projects whether overt or covert. It includas
all photographic projects for intelligence geodesy and map~

‘ping purposes, and electronic signal collection projects for - S
electronic signal intelligence and commmications intelli- R ¥
gence resulting therefrom. Co e

2. The Director of Central Intelligsmce, through _
the USIB, will establish or validate all requiresmsnts for
the NRP and will establish its broad project and overall CoaaT
target priorities. : ' -

3d. The Director of Central Intelligence and the .
Secretary of Defense will jointly provide policy and prograa L
guidance and managerial direction for the MRP. The Secretaxy -~ .7
of Defense, acting as Executive Agent for ths Department of ' L

Defense and the Central lntelligence Agency, will manags, R
operate snd maintain the security of the MRP in accordsnce =~ . .
with the joint decisions of the Director of Cemtral Intelli- ="~ .7
gence and the Secretary of Defenmse. _ BERNRIRE
P L ]

4. There will be established on a covert basis with- -

in the Department of Defense a National Reconnaissance Office . : i
to manage and operate the MRP. This office will be under the .U}
direction of the Assistant for Reconnsissance to the Secrestary . .

of Defense (DOD/AR), whose appointment will be subject to the - .y
approval of the Director of Central Intelligence, and who will ' .+
be delegated full suthority to act for the Secretary of Defemse e
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in carrying out his responsibilities as Executive Agent for
the mgnagement and operation of the MRP. 7This office will
inelude a small special staff whose persomnel will be drawm
from the Department of Defense and the Central Intelligence
Agency. This office will have direct control over all ele-
ments of the total program.

5. The functions and responsibilities of the Assist-
ant for Reconnaissance to ths Secretary of Defense are set
forth in Attachment "A" hereto.

6. Upon the approval of this agreement by the Presi-
dent, the agresment of September §, 1961. hereinabove refer-
red to, will be superseded.

If the foregoing is in accord with your und-rlmdhg of

our agreement, I would appreciate it if you would kindly sign

and return the enclosed copy of this letter.
Sincerely,
1 Atch.
Functions and Responsibilities

of the National hcomiunce
Office (I5)

Honorable John A. McCone

‘Director

Central Intelligence Agency

Director

Central Intelligence Agency :QP-sEeRE:F_
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Reference:
() Deputy Secretary of Defense TOP SEGRET mamorandum,
subject: Space Vehicle Flectronics Intelligemce - -
Program, dated October 20, 1961, vith ateschmeat, -

HRO - MNational Recounsissance Offics. ' _ T
mne - Mationsl Recounsissance Program, to comsist: ,.

A e

of all overt and covert satellite and over~ - 2;
flighc projects for intelligence, geodesy . “
and mapping photograply snd electronic uﬁn - ;
collection. | L
Assistant for Recounaissance to the Secretary .. .

DCL/AR

of Defunse. | B -




e

AR
o

-and the Central Intelligencs Agency sre fully and most ot!oeu- S A

LRI e
oo --‘-r".'-\‘...!,
‘e 4‘1

- Cattes . P . “ e - . . L
. " . s . N
3 . N N . : '-.
- LA -
o .. "_' “
. "'. -

MC = Alrcraft Operaticns Center - Alr Fores opere-
umoamummrmmm; '
o!opuulutenltopou:uu |

MG = MNission Operations Growp - Aplrto!tl\o-o

| n the Pentagon which plans specific missious, . :
dateraines targets to be covered by specific
'motm.mmuullcwadmlm-..

trol during m.m. through a-. - Terv
Eoliey: | :

The following plan cutlines basie policy for the establishe’ ::- E
ment of functions and responsibilities within the Mational |
Reconnaissance Office to insure that the particular talests, ., ..
experience and elplbmuﬁ vithin the Departmant of Defense

vely utilized in the establishment, msnagement and ccnduct oz '_ ﬁ
a. 'ﬂu W responsibility for -u EEE Y

WP projects (overt and covert) is assigned to the DOD/AR. - il
(1) To provide for full use of available eq.- "

bilities and resources, and to provide for interface with d-u

et "
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_WSA will be established as sn adjunct to the tacknical manage- '
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exploitation equipment devalopment by agemcies outside the
RO, Army, Navy and Air Force representatives -ni ba assigned,
on a full-time basis, to appropriste positions withia the MRO
under the DOD/AR. They will be technically qualified in
alectronic signal collsction work and in mapping end geodesy, .
respectively, and have NRO project respousibilities in these

(2) Atmmmmmmmm

mant structure of signal collection projects, and the conduct
of such projects carried cut in accordance with the NSA respon-

sivilities described in refersnce (a). Plamning will encompass

marimm utilizgtion of the Havy technical rescurces to support
the electronic signal collection programs.

b. Financial Manggement
(1) With respect to fupds, the DOD/AR will ba

responsible for all projects of the RP. PFunds will be allocated & 7

oo an individual project basis

'(2) With respect to contracts, &ll MRP project
contracts will be the responsibility of mn/a'. as a necessary .

4 )

i v

h] k200 ) o
Uil‘& Piali [ =T 1 ‘i'.,'-




gl

|. . = - : . -:..*.

)

“SPECIAL—HANDLING -

WIS
LMLt

corollary to the assigoment of techuical menagement respon-
sibility to DOD/AR. Nowever, covert (“black") oentracts
which provide cover for or enhance the sscurity of specific
projucts may be the respousibility of the CIA when the
DOD/AR and the Director of CIA, or bis nomines, agres that

_ such action offers a preforable routs. This includes estab-

P, - &
covert operations, md suy other ccatractusl sction which is
necessary for the MRP and vhick can be provided in a preforred o
mamner by the Agency. .
2. Seamrity | .
'nzg DOD/AR will be responsible for the overall ..artt.y - .

policy for the National Racomnsissance Program. Under this .
overall policy, security of the MRP will be administered for jf-' . ‘
IOD by DOD/AR, through ecatrol officers in the JCS, Away, Alr %
Torce, and Navy statfs, the DIA and the WA, and for the CIA |- '
by its Director, or his nominee. TFor the collaction programs,
final need-to~know validation authority will be the responsi- | ) &

bility of DOD/AR.
3. Operagions S A
s. Scheduling. The mission schodule for all MKP .75
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efforts will be the sols respousibility of DOD/AR, ingluding
the cobtaining of Wuu clsarances whers required.
b. Missisn Opecaticos

(1) A msuber of ths DOD/AR office will be
designated as chairman of a Mission Operaticns Group (0C)
vhich will have Tri-Service, NMSA and CIA represantation ou a
full-time basis. The MOG vill have availsble the complete
schedules and techmical capabilities of all of the semsor sys-
tens of all MRP projects, and accounts of tha couplste covar- L
age obtained by sll sensor systems of these projects, on &
continuous basis. This group will establish the pre-lsunch )
targeting selection for ell recomnaissance projects of the ' ,
MRP, and will trausmit this information to & sscure operations

Prpte oo

control m-: satellits missions, and to the OAC . ;!

for aircraft wmissions. The opsrations countrol room u- 4
will control all satellite migsions, responding to operational .'
decisions from the MOG in Washington, and engineering decisions ke

from the project arcctor_ ) ,’:1_

:rou'oo-.:w-muuurmxbuwu'

DOD/AR to assure necesssry actions with the mission vehicle as: *
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well as with the ground emviromment te maximize the probabile
ity of m‘m the missfon in mlm with imstree~ h
tions of the MG, Jny required functioms relating to
 wehicle and payload opersticn duriag a mission, such s /) '_-:':;
piggy-backs, orbit or route changes, vtut‘nn. etc,, will bea
the sole respomstbility of the afticer ia chargs of NN - - :

(3) To provide a basis for the costinucus opers-
tion of the MOG, there will be in the Pentagon a comprehensive - \
display so that the MOG can monitor each mission and make

decisions based on all factors iuvolved, such as weather, =
target coverage, change in mission situstion, political situs= "
tion, or new intelligence data. The initial decision es o - - o
which targets to cover with each specific nissicn will be -M-
by the MOG snd will be based om informsticm from this display, -
The MOG will make all targeting decisions during sstellite .
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missions, and give appropriate instructions to the project
director a regaxd. n-cuimhudanngﬁ-'.""
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MOG. Respousibility for all functions of the MOG will rut ntl:h
the DOD/AR, who will provide the chairman of the M0G. T
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c. Formatting
The DOD/AR will be responsible for the format-

ting of the collected WRP product as follows:

(1) Potographic formatting will include
tho initial chamical processing, titling, production snd
delivery to tha users as spacifisd by the USIB,

(2) Electronic signal data formatting will
include tho deccmsutation, conversion, tochnical correction
and roconstruction of the collected signal dats to yield a
usable collecticn product. DOD/AR will deliver ths fcrmatted
ccllection product, together with associated data nacoysary
fcr oxpleitation, to the NSA or other usor as spucified by
the USIB, |

d. Epgineerins Apalysis

‘&é DOD/AR will be :espmuibl; for enginecring
annlya;s of all collection systems to sorrect the problems
‘that exlst on the operating system as well as to provide in-
| formation for new systems,

4. The primary responsibility for advanced plans (post
CY 1962) for all MRP projects is assigoed to tho DOD/AR,
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5. 1In accordance with tho roquirements and broad project
and overall target priorities established by tha Director of
Central Intslligence, the DOD/AR will detarmine schedulos and
targaets for particular missions., Target decisions during conduct
- of missions w.ll be made by tha MRO by mesns of the MOG pre-
| viously described, using USIB requiraments, pricrities and
target lists,

- - - - -
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