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b marl to -,mimed that the -o :ha should be bieght

hdo e stagle tem legated as Wesel, es peesIble to the MO, I
believe that the asteillts aperatbes beetles sewing early resoldiae.
There are dafterest methods la me fee each eta: satellite reesoasis-
eases repots weldsh ave ems* Is atonal= Cifftglizall is being
billed by the operatlas M 	at lasesy, id SOW udis beteg	 -
bead try an astir* Menet Wm an liss wit mat
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Although then will be same variation ihe detailed peceskre

for different projects, there uinaportant problem memos to all, •
sod the bole fasetles to be perlemedly the IMO abli is asentially •the same for an. it 'scold seen, therefore, that all satellite projects • . 	 ;
et the EIRP should be hadied la Ss same amoner by ak=teperations . •colt el the MO shit. Di paard, the feecttens to be	 by this	 •	 •
staff would be those secirry to mointain	 lffi0 irderbee id* bath

ram revivalists-- ma al vamirms molts ender the oboe •
at the D01 These fictions	 bade admits plow. • • • .•• ••him the ablabobt ige-bg desired brpt imam desired • -•

target PraiRas *IOW (to the edit that sash options U*. . ,
L and soprani et the actual adagios West Prognos obi Offen 

by the Program Director% personnel as the vast meet. The'
 wild also make all en-orbit selection between tarpt • r;".

	

options, based as tarpt weather sitnatien sr hatillipmee	 : • •	 %.•
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	a. b view of the experience plaid la the operational	 •

aspects at the CORONA project, theprajsct, nueleas el the seta** eperatlis 	 :
milt at the =to staff should be imposed et CCItOtiA speraticos • 	 •
persamel, sad the CORONA procedures aid as a general guideba the . •.
development at procedures for seer )IRP projests !	- 	 vio•
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I would seem that the establishment al Ode upset at the Ifft0 	 ••	
".1S.

staff cm bud be accemplisised in the following masers
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The print CORONA opentioes staff sbould take over
similar respoosiblity ter all IMP atone projects and shookl se-
deavor to be in fell swathe - son as pomdble. Neserary additional
personnel would be provided as a partly bads as semi as the specific
need is idestified.

Corarrently with the eebblisiumet d as operational
procedures, the hafts reguireents should be determined for ger.
locates this sweet et the )WO staff with the other ISO staff perresel
in • shale Perm office near the Imo, and the move serried at as
soon es these facilities an ready. Prenderes would, el emu,
'whale fell operation& laformation Dow to the Agency after the mon
by use of the anon teletype net. la the neat that the mon should
affect CORONA operation moonset lobe are performing some additional
non-satellite &ties, necersly repjacement persomel valid be pro-
vided.

If you concur I propose that the perienuel detailed to wart at en
aspects at this problem be instructed to de so akin the lines outlined
herein. A	 determination of detailed preceding for seek
projects	 will require several months, the
details	 of all projects that an In or pits near the
flight phase should be worked out on a priority basin is a relativity abort
thne, and the actual establishment of a single, effective NRO staff com-
pleted as soon as possible.
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