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T Western Development FROM 21GB . ‘ DATE 5/, Jan 56 -
Division : - Lt Gol 0der/if/58
ATTN: WDGE : .
16 January 1956

1., Received a call from Colonel Ahola asiing if we had seen the report on
rocket engines dus this date into OSD. A subsequent check with Colonel Glasser
(here on TDY) disclosed that he had the report; it was subsequently signed off by
‘General Power and handcarried to AFDDC-A on 17 January.

2. Together with Colonel Glasser, Colonel Pe].legrin:!., Gobnd-ﬁom—ﬁt-*

Lombard, and Mr. Coons participated in a briefing to Genersl Power on the Pre- - .
liminary Development ¥lan (Initial Test Phase) for WS 117L,

3. Jas advised by General Power that the su.bject of the utilization of the
Alpha II test stand had been raised in DCS/D, Headquarters USAF. He feels that
this is not their concern, since the decision was a proper one to be made within
ARDC. I assured him that the only information I had passed to the WDD Liaison
Office was that a decision had been made regarding the Xlpha II test stand and ]
that it was my impression that the controversy arose fram the intervention of

certain officers in the Air Staff who did not agrae with the decision which they
had learned about from other than RDGB.

4. Passed to RDST for action the TWX from Headquarters USAF reques
comprehensive report on the utilisetion and development of AFMIC through 1
Subsequently advised WDD of the TWX and sent out a copy by airmail.

17 Jeguary 1956

1. Wrote a memorandum to General Schriever on WS 107A and WS 315A contractuall

findings and determinations in reference to a morandum to me from Mr, Miedel,
RDSE.,

2. Received a IF from RDZG regarding a letter on guidod missiles from

CinG8AC, 'Furnished ocertain information to WDD on this letter hy X, with a copy
of the letter to rollow. ,

3. Sent to General Power a copy of‘ the TWX and lst indorsement from AFGGM
* Yo General Power's letter of 23 December regarding ARDC as the Air Foprce point of
contact for establishing policies and procedures concerning the IREBM programs.

4. Advised General Sessums regarding General Schriever's decision concerning
the possible use of Colonel Kime as the WDD Iiaison Officer to ABMA, Redstone:

. Arsenal, General Sessums subsequently wrote a letter to General Medaris advising
bim that Colonel Kime will not be available for reassigmment for some time, wi.goe ,
he had been only a short time at his present station, ‘
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5., Forwarded to General Power for signature a proposed indorsememnt to AFCGM

regarding the expansion of W3 107A contact points and lialson officers to include
WS 315a. ’

6. Forwarded to General Power for signature proposed lst indorsement to WDD l/
letter containing Proposed Military Characteristics for WS 315A.

7. Was advised by Colonel Holuman, RDIDW, that General Sessums desired to
know whether a possible assigmment existed by Colonel Legﬁ. Skinner, 25604,
within WDD, Unless otherwise diverted, Colonel Skinmer who has considerable BiD
background and professional education was shortly to go overseas in a position
" where his background will be given only limited utilisation. I talked to Colonel
Skinner and subsequently called Colonel Terhune (who kmew Skimner at AFSWC) and
upon his advige suggested to General Sessums that Colonel Skinner be considered
for assigmment as Deputy to Colonel Cooper at AFMIC, '

18 Jauuary 1956
1. Sent TWX to WDD regarding TWX from CinCSAC, DPLTS 0026,

2. Received coordination from General Landon on the draft memorandum for
record concerning the 3 Januwary meeting with the Army and Navy. Only minor
changes were made., ’ .

3. Coordinated on proposed HOI regarding technical reports. In the proposed
HOI, WDD is specifically exempt from the proposed system.

19 _January 193¢

l. Sent a memorandum to General Power r a memorandum from Colonel

Ballweg in the office of the ASAF (RiD) to DCS/D dated 28 December regarding
British Iiaison Officer .

2>. Sent a memorandum to General i’ower inclosing a copy of General Rawlings
letter to Headquarters USAF on the Martin-Denver proposal. Advised General Power
that the matter was still in the Ar Staff for resolution,. '

20 January 1956

1. Received a call from Colonel williama AFCGM, ooncerning a sed Head-
quarters USAF TWX concerning visits to WDD and,m.’ This TWX is iﬂrgzzponse to
General Power's TWX of 4 January requesting this action. Subsequently coordinated
the draft Headquarters USAF TWX with General Power and members of the Heéadquarters
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ARDC staff and made a few minor changes and additions to the proposed M; advised
Colonel Williems of the changes.

2. Attended the Comsander's staff meeting and the steff meeting of the Deputy
Conmander for Resources.

3. Advised regarding the proposed Hudq\mtu's USAF action on the British
Liaison Officer (see item 1, 19 January); on the sulmiseion of the WS 117L plen
(mee item 2, 16 Jamuary); and of the proposed meeting between General Schriever,
General Yates, and General Medaris at AFMIC on 1 February 1956 on instrumentation
requirements.

4. At the direction of General Power sent a copy of the draft of memorandum

for record on the 3 January 1956 meeting with the Army and Navy to General
Brentnall.

5. Pursuant to a telephone call received from General Schriever regarding
the f£ilm to be used in the Congressional briefings on the WS 107A and W3 3154
arranged to put Colonel Perry in touch with General Power (Major Griffin was
doubtful that General Power would have time to review the film). ILater advised
Colonel Perry of the arrangements kade in this mattier,

6. Yisited by Colonel Roberts and Lt Colomel Ryhlick from the Directorate
of Management Analysis, Headquariers USAF, and advised that the Director of
Management Analysis, Genmeral Cecil, had written a memorandum to General Brentnall
which proposed management analysis participation in the WS 107A program. The
purpose of the visit was to acquaint RDGB with what AFAMA was proposing to present
to WDD, I made no commitments to AFAMA representatives and subsequently discussed
thelr visit with General Schriever. He indicated that they might visit WDD in the
last two weeks of Febtruary. I have so adviged the AFAMA representativea via
Colonel Elrick of the ARDG Comptroller's office.

“
ME.E.ODE L~

Lt Colonel, USAF
Asslstant Chief
Office of the Assistant to the Commander

cc: Colonel Ahola, AFDDC-A
Hq USAF, Wash 25 DC
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o . " RDGB Diary Items for Week ending 9 March 1956

WyGE W RDGB . WA 1 Varch 1930 WANAWT 0,7
DOWNGRADED =T 3 YESR INTERVALY i Gol Oder/i?/"'og '
5 March 1956 DECLASBIFED AFTER 37 vEARS, | o
’ ‘)0 ) \."R ’h.. \U 1‘)

1. Received call from General Thatcher, DGS/D, advising that the Army has
proposed certain changes to the armament ¥C's for the IRBM to those sutmitted by
the Air Force., He needed the Air Force position on these for a meeting on 6 March..

' I called Colonel Norton and sugaesned that WOT get in touch with Colonel Harman in
who had the action on the matter, I also advised Colonel ihola as well as
onels Holzmen and Byers, ADUTDA.

2. I was advised by Colonel Genez that he had been informed by deédquarters

JSAF that the briefing of Secreivry Quarles on WS ]J.7L hzd been mdei‘initely post-
poned. A

3. Major Mortensen, ANP liaison officer, brought in a dreft :LOI concerning
correspandence on W5 1074, Ws 3154 and WS 125, I suggested certain changes. and
pla.nned to coordinate the craft with WDD prior to further action here, . -

Le Major Malecolm U, Hart, 65084, reported for duty ss Assistant WDD Liaison
Officer as of 2 March 1956,

. . 6 March 1956

1. Colonel Norton requested the procedure for securing a missile nomenclatm-e
for the IRBM. After subsequent checking, I edvised him that this could be handled }-
through Colonel Barrerre, WALC 3ngineering Standards Office, who assigned the \/
number and thence to Colonel .elling, DCS/ld, Headquarters USAF, who took final .
action on the matter.

2, Attended a mgeting called by RDTR to discuss with Lt Colonel May, AFSWP,
the proposed solar furnace facility. In view of the broad potential useage of
- such a facility, the various concerned staff offices planned to advise Oolonel
May as- to the features thay fael will make the facility most useful.

3. General Ostrander received a call from Colonel Power, AFDDF, regarding
a meeting on 7 Marcn on p:.cxet ships for the Snark progrem. The meeting to be
held in Mr, Mcleil'ls office (4SD/Comptroller) is to answer certain guestions
" which Colonel Fower passed on. Some of these involve WS 107A. I passed the
information on to Colonel Jacobson and subsequently received a telephone call from }.
Major Morgan, WDD liaison officer at iFiIC, that WDD's requirements and position
had been thoroughly worked out with AFMIC who would be represenied at the meeting.

A memorandum for record has bsaen prepared concerning this meeting and d:.strn.buted
to those eoncerned. . e,

..,
“\

becur:.ty violations at WDD ﬂaa a subject for special discussion at the %
A an: enxant Control Brie o _given to the Vice Commanders

S m .
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on 13 March 1956. DD has hsG 26 security violations since July 1955. Eigiiteen
of the violations hauve bsen committed by civilians and eight by military personnel. {
It is noted that the rate has fallen to zero in recent weeks.

7_tarch 1956

- l. GCoordinated, efter someo changes, on a letter to deadquarters USAF reporting
-on the action Patrick proposes in regard to the facilities reoquirements for IHEM 2
and Vanguard.

2. Coordinated with Colonel Boatman a propogsed visit to wDD by Erigadier
General Gregory, recently assigned as Commender, OSK.

3. Mr, Meany, :35CB, informed us thut he was in receipt of two MIPH's from
the iHavy in the amount of $500 each. OUne MIFR was for use by the Navy Liaison
Office at AFHTC and the other for the Nuvy Liaison Office at #DD. The funds -
were for sorvices other than personel. {U5.B was advised to forward MIPR's to
AFMIC and WDD.

. L Received a call from Colonsl Soper concerning the acceleration of certain
test stands at AFFTC. Colonsl Zades, iFIi, with Corps of Ingineers, hzd informed
him that »DD had requested the Beneficial Occupancy Date for certein stands at
AF:TC be moved up from December to 1 October 1956, and that an additionel 500,000
would be required. Mejor Iverhart, wDD, wes contacted for information on this
and he informed us that WD had not reqhes'bed acceleration of the BOD for the
stends in question (1-i, 1-1, and 1-2) &and that dates shown in November 1955
Development Flan were still valld. Major Everhart further advised that he was

of the opinion that the Corps of ingineers had a BOD of 21 December 1956 in the
contract for some of the stands ind if so thsn accelsration would be neceasary.
liowever, the. 21 December 1956 date was not generated at WDD and evidently was

not coordinated with WDD. Colonsl Soper was advised of WDL comments.

8 March 1956

1. Was visited by ¥r. Fobert Taggart of Reed Research, Inc., Washington,
Z.C., who has a contract with ZalC on missile detection. Suitable cleurance
and need to know have been certified by RADC. 4&dvised lar. Taggurt in general
terms of the ICEd and IMBM programs and of certain test schedules at AFMIC. I
suggested that he visit DI for more complete information.

DOWNGRADED AT 3 YEAR sm;m\eALs
2 DECLASSIFIED AF“‘R 12 YEARS.
BDoOD OIR ° s

_ ka7
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2. Made a short presentetion on DD at the orientation of newly assigned
personnel briefing.

3, UsA¥ in an indorsement to a letter concerning the "Report of the idvisory
. Group on Computers® requested that ARDC make a thorough and far reaching anslysis
of all ground and airborne dizitel computer developments, including those which
are a part of specific aircrait, missile and weapon systems. The purpose of the.
~analysis will be to determine whether duplication, where it exists, can be elimi-
nated, and the extent to which multipurpose digitel computers can be applied in
place of one or more special purpose computer designs. RUID called a ueeting on
this to discuss the approach wo use in answering the USAF letter. Money questions -
were raised at the meeting but no decisions were reached. No commitments were
made by RDGB and the position taken wes that expressed by LD in answer to previoz..s
requests for comments on same subject.

9_March 1256

1. Attended the RUS staff meeting and was advised that a TWX was be:Lng sent
to AFIITC on the housing problem, At my suggestion, the Commander, WDD was in-
cluded as an information addressee.

2. Together with Colonel Ahola briefed Genersl Sossums on the March progress
- reports on ICBM and IRBM and zot his signature on the letter of transmittal.

' 3. Discussed triefly with General Osu'ander a problem raised by Genera.l
fstes' office on the use of Tast Stand 1-5 at ERETS.

L. General Power bad called Colonel Winstead on 6 March 1956 concerning a
geodetic survey requirament placed on the Aeronautical Yhotographic and Charting
Service directly or indirectly by WLD for the solution to Geodetic and Gravimetric
" problems associated with WS 107A. Investigatlon by Major Harkins, RDSTIG, while
on TDY on 8 Merch indicated only the gemeral nature of the problem, Wet with
Major Fox, RDTLWT, and discussed the possible problem. Major Fox will go to
APCS to investigete the problem further and possibly will need to go to both
AFMIC and WhD,

It Colonsl, USAF
LN NEE A . ) ASSiStant Chlef

“si: N

Office of the Assistant to the Commanaer

o l‘!'u""'[) WA YA
cc: Colonel Ahola, AFCGH-A e

Hq USAF, vash.,D.C. a ”“‘_l}'f.'i--“ ATee ooy
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S§UBJICT: w 117L Contractor Nriefing -

©0: YDIR FRON: WDTT RATE: 12 i‘arch 1955 SOASNT 10, 2
iinj Peabody/ct/l)1, 563 :

l. Due to the shortage of personncl in this Croup, '.ce‘ are wnahle o
serd 2 representative to Wright-latterscn AFB as requoested; however, ocur
preliminary commsnts were furnished to Camandor Truax prior to his departure.

2¢ As a rocult of this proliminary study, it is apparent thet a careful
reviow of the adopled plan mugi be made by this end other ¥OD groups prior to
putlication of a Devalopment Plen, : .

~ GIGNED

RICHKARD X. JACOBSOM
Lt Oolonel, USAF
Chief, Fleld Test Group -

DOWNGRADZD AT 3 YEAR INTERVALS, 3
DECLASSIFIED AFIER 12 YEARS. .
DOD DIR 5200.10

o
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WESTERN mopmm DIVISION
AIR RESEARCR AND WW COMBAND
Post Office Box 262

Inglewood, California

SPICIAL ORDERS) - o ' T L 5 Mereh 19%
NUMBER é)

1. Pursuant (o AFR 11.1, un Bralustion Boapd is eouveyed for the
purpose of impertially reviewiag various design studies snd proposals
relating to the Ressarch sad Develupment of W-117L and, LI aay of the
studiss and proposals & foumnd (0 be scosptatls, reecommending ome of
the three prims coutrectors pressstly sondwoting sueb design studies to
receive a firm contrast for thy deaign and development of W-LITL.
Separate findings will be made #¢ such item 42 ontlined Wy Western De-
volopment Divisica Offioce Inetruetion 70-3, dated 18 Mpeil 1995. The
Board wiil coansist of COLONEL W. . BATNES, 11224, President, who will
sormally vote caly ia the that other n.hou of the Board are un-~
able to agree, and the fellw voting sembers, (PFegeensel listed be-
low, assigued other thas WG, is with concurrence of their Commnder)s

LT COL R, C. NOMUD 100227 uu_k :

CyMDR R, C. TRUAX 2506{08K) wh 3 .
LT COL ¥, G, K10, M 356 . mi : Recorder
LT COL Y, M, n!lu . 84664

187 LT n. S, AOI019%568 WEDRNG

M, R. S. m.ocm G814 NERANC

This Board will exert gvery effort to obtain spanimous decisioms.
Pinal Board proceedings are to be completed oo or Wfure 20 March 1956,

8Y ORDER OF THE OPRSSANDER,

OFPICIAL:

. WILLIANM C. BUWM
~ Wajor, UBAP
Division Adjutant
WILLIAM C, BUMR
Najor, USAr
Division Adjutant
DISTRINTION
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SUSTECTY  WSW117L Gontwector Sslestion Board

ROTruax 236
ey

WDTR | FEB 28 1956

T0s - BomowlWooldridze Corparation
Avtns Dre D\mn -

-

1. I% is proposcd to convens & board &t WrightePatterscn
Alr Foroe Base ‘an 12 Mavoh 1956 for the purpcss of preparing &
contractor prefersnss list for the development of Wi-117L.

2, The Vestern Dovelopment Division will arrenge for the

thres system study ecoxmtrnctoras (Lockhoed, Martin and R04) to
triel the Bodrd on 121l Maveh, Their pressntations at thia

timaarsmctedtoimlrﬂcbothtaebnimlmdmgemntm.

pacts of their proposed poogrems, -

3. .It.15 requoatod that the RamowWooldridge Corporation
rabe available an individval 4o 24t in the capaeily of an adw
visor to the Boayd, Dre Robart Cornog 3o suzgested,. -

SIGNED
CHARLES H, TERHUNE, JR,
Colonal, USAP ‘
Doputy Commander
Teohsiloal Opars

DOWNGRADED AT 3 YEAR INTERVALS;:
' DECSSSS#HED AFTER 12 YEARS.
DOD DIR 520010 . .
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WESTERN DEVELOPMENT DIVISION
HEADQUARTERS
AIR RESEARCH AND DEVELOPMENT COMMAND
Post 0ffice Box 262
Inglewood, California

WDSSS . o ‘ 23 February 1956

* SUBJECT Reorgsniza.tion and Realignmnt of Functions of Techn:l.ca.l

Operations (WDT) - -

. 703 See Distribution

1. Announcement is made of the reorganization and realignment
of functions and elements under the Office of the Deputy Commander,
Technical Operations, effective as of 20 February 1956, as indicated.
Responaibilities and functions of these offices will be developed by
the Deputy Commander, Technical Operationss

- P There is established an Office of the Assistant -for
Tachnical Groups (WDTL). GColonel Lawrence D. Ely is appointed as the
Aggistant, .

b, The Propuleion Group (new symbol WDTLP), the Airframe
and Armament Group (new symbol WDTLA), and the Guidance and Control
Group (new symbol WDTLG) are relieved from their respective assign-
ment to the Deputy Commander, Technical Operations, and are assigned
to the Assistant for Technical Groups without. change in funotions or
personnel except a8 indicated below:

(1) Lt Colonel Edward N. Hall is, appointed as the
v Assistant for Weapons System' 3154 (WDTI) vice
Colonel Harold W, Norton, relieved,

A(2) Lt Colonel Edward N, Hall is appointed as Acting
Chief, Propulsion.Group ( !IDTI.ngo

(3) Lt Colonel John A, Dodge is appointed as.Acting
Chief, Airframe and Armament Group (WDILA).

'(4) . Lt Colonel Frencis M, Box is appointed as Acting
Chief, Guidance and Control Group (WDTIG). -

(5) - Commander Robert ¢, Truax is relisved ‘from his
assignment aa:mssistant for Weapons Sysﬁm
3154 (WDTI) and from Acting Deputy Assistant for

' -Weapons System 117L (WDTR) and is assigned primary
duty as Deputy Assistant for Weapons System 117L

(wIR),
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WDD (HEDARDC) IIDSSS subj: Reorganisstion and Realignment of Functiona
of Technical Operations (m)

’

2. The Chief, Manpower Groi:p is reapons'ible for correcting and
publishing the necessary official organizational documents and charts,.

. The Chief, Military Personnel Branch.is responsible for publishing the .

necessary Peraonnol Action Memorandums to reflect any changoa in duty
assignment of the perscnnel eoncernod.

BY ORDER OF THE COMMANDER:

DISTRIBUTION: : WILLIAM C, BUMM -
2 -~ Comdr, WDD ‘ : : Ma jor, USAF
5 = Ea Dep Comdr, WDD Division Adjutant
10 -~ Ba Gp and Br or Equiv
Actvy, WDD

5 - RDGB and AFCGM
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7 Pebruary 1956

wDTS .
MEMORANDIM FOR: Col Terhune

SUBJECT: Presentation to the Stewart Committee on WB-11TL -

1. On 7 February 1956, the undersigned assisted by représentatives of RDZ,
WADC, RADC, AFCRC, and R-W, briefed the Stewart Committee at its request on the
Initial Test Phase of W8-117L. Prior to this briefing, Dr. Lombard, DCS/D had
advised the undersigned of General Putt's views concerning this program and in
particular had indicated that General Putt did not wish to hold out for total
approval, but would accept approval of a portion of thé program. Dr. Loabard
was requested to provide this guidsnce to General Power in view of his con-
currence in the program as presented.,

2. !Bodispeltheemntthettheh'elhmgrynevelmntﬂmma
"sales pitch" it was pointed out that our intention was to simply and honestly
present our concept of hov to conduct the initial test phase of the ARS
progran on a time scale compatible with the IGY period. In answer to gques-
tions, it was estimated that this involved an acceleration of the ARS progran
by six months to a year.

3. The Committee was interested in the ICBM interferences and benefits
of such an effort. It was indicated that by careful scheduling, and by
restricting the characteristics of the orbiting vehicle, to approximate the
ICBH warhead, engineering interference was kept small. Production was con-
sidered to be a small interference problem since sufficient lead time exists.
Test facility interference is held to a minimum by construction of sufficient
stands to make the ARS program self-sufficient. After a detalled review of
the ICBM test philosophy, it was recognized that the major benefit to the
ICBN program was the opportunity to acquire a2dditional statistical testing
under flight conditions with minimm expense.

4, The Committee questioned at length our liaison with the Vanguard

- program, our intemntions concerning use of Vanguard facilities, and our
thoughts coneerning use of Vanguard subsystems. We ihdicated a need for
closer liaison and asserted that the other points are umder continuing study;
but that we would certainly use vhatever of the Vanguard progrem was suitable,
but called attention to the fact that the IGY activity is only one aspect of
this program which is primarily aimed at ARS. We indicated that matters such
as this along with such things as the release of date must be reviewed Jjointly
when our role is clarified.

5. Fumerous questions related to funding requirements, socurce of funds,
modification to the program possible, our interest in undertaking the pro-
gram, etc. The replies to such questions can best be sumparized that we
made an earnest effort to provide the information requested, if available.

On matters of policy or opinion, we deferred to the judgment of higher
headquarters. U NNGRADED AT 3 YEAR IMNTERVALS:
DECLASSIFIED AFVER 12 YEARS.

QoD m,}xo
u | ()




Memo for: Col Terhune, 'Subj: WS-117L m|§ | |

6. On the vhole, the Committee seemsd interested and generally
satisfied with the presentation and discussion. They provided no hint
of their conclusions and were to meet in exeoutive session dwring the

CQ; s “
Ass: ol for Systems Management
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!uu.. , Twams D:l.ary Ttems for Week ending 27 Jamury 1956
-ﬁ vlestern Doveloﬁment w RDGB j oo ' 31 Jamuary 195é _
Division : Lt Col oder/if/58
- ATTN: WDGE DOWNGRADED AT 3 YEAR iNTERVALS: ;
o A . DECLASSIFIED AFTER 12. YEARS.
W DOD DIR 520010

1. Received Headquarters USAF Tblx, AFDRD-RE 54733, which concerned a hrief
ta the Stewart Committee on WS 117L. Passed action to RDZFI and subsequently
advised WDD, * - -

" 2. ' Furnished to Colonel Jackaon, Acting Director, RDST, advanced copies- of
correspondence from the Pentagon on the tentative test schedule for the Army
Redstone and IRBM #2 prograns at AFL‘ﬂ?C. Upon receipt, passed the action copy to
him, s o

3, Effected final coordinat:i,on with 0010nel Williams, AFCGM, regarding a
TWX to be sent to all ¢oncerned regarding visits to WDD and AFMIC, This action
was in response to an earlier request by General Power for such rgstriction..

4e Discussed the following with General Schriever by tolophoﬁe:

‘8o Genaral Schriever concurred in Gemral Ostrander's attending the
meeting of 1 Febtruary at AFHTC with himself, General Yates, and General Medaris,

be I undertook responsibility for the WDD contribution to the Quarterly

Comand letter in view of the short deadline on this matter. Copies of the
submission were sent to WDD, ,

c. Advised of the visit of representatives of the Directorate of

- Management Analysis, Headquarters USAF, General 3hriever dug a vigit by this
group during the last half of February.

S a. Tentatively established the week of 13 Februsry as the date for my -
next visit to WDD, :

5. Called to Colonel Hall's office, WDD, regarding a memorandum for record
on the solid rocket fuel meeting sponsored by this headquarters recently.
Aeronautics and Propulsion Division desires WDD comments and/or concurrence.

6. Mrs, Helen Spedden joined the RDGB staff this date.
24 Jaguary 1996

1. Sent a DF to General Schriever inclosing a letter from the Vice Commander
ADC, dated 17 January 1956, Sub;ect: ICBM and IRBM Capability and Priority.

DD W96 mmmmsiwarmmum . p2s3 7
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DF, SUBJECT: RDGB Diary Items for Veek ending 27 January 1956

TO: WDGE FROM: RDGB DATE: 31 January 1956 COMMENT NO.l
, ' (conT'D)

2. Received the telephone concurrence of Major Arnold, WDD, to the de-
classification of AZUSA equipment proposed by RDIDGI.

3. Clarified with Colonel Sheppard, WDD, the recent resl estate problem
raised by an AFCIE-ROS TWX and a SAC Top Secret TWX which was cited to WDD,
(DPLTS 0026).

4. Discussed with Msjor Everhart, WDD, a proposed facilities meeting and
subsequently advised RDSI as to the nature of the meeting.

5. Received a cell rrom Major Palmer, Transportation Officer, Headquarters
ARDC, regarding an air shipment from Pittsbm-gh to Portland, Oregon, and later
discussed this by phone with Colonel Hebmer, WDD.

22 Japuary 1956

l. At the request of General Wood, attended a discussion with him and
Colonel De Gennaro, AFDFR, MIT, regarding the receipt by Dr. Draper, MIT, of
the standard letter that went out to all ICBM contractors on the acceptance of
IRBM business, Advised General Wood and Colonel De Gennaro that this same letter
was sent to all primcipal WS 107A contractors. (CONFIDENTIAL)

2. Was advised by Colonel Winstead that he saw no objection to the pro- -
posed WDD briefing of the legislative liaison staff in Headquarters USAF. So

advised Generasl Schriever and subsequently confirmed by TWX that General Power
had concurred. :

3. Oolonel Rader advised General Ostrander and the undersigned that OSD
was interpreting General Power's words at the 3 Jamuary meeting with the Army -
and Navy to the effect that the Air Farce would fund Army and Navy ICEM require-
ments at AFMIC. Subsequently learned that the 0SD position was based upon an
alleged original agreement between the three services at the time Air Force took
over AFMIC, General Power, General Yates, and General Schriever were furnished
a Demorandum for record from General Ostrander on this subject.

4. Called Colonel Dodge, WD, regarding a Committee on Aeromautical Facilities
meeting scheduled for 0930, 8 Fetruary, in Room 3E 1060, Pentagon, to hear presenta-
tions on proposed re-entry facilities. Colonel Dodge advised that he saw no
difficulty with this date but would confirm by TWX.

AL R D D



DF, SUBJECT: RDGB Diary Items for Week ending 27 January 1956

T0: WDGE FROM: RDGB DATE: 31 January 1956  COMMENT ¥O. 1
' (CONT'D)

5. At the request of Colonecl Dickson, Director of Development, attended a
meeting with him and Colonels Williams, Teubner, and Esch (a1l of RDTDG), and
Colonel De Genmnaro regarding the future support of Dr. Draper's group at MIT.
They hope to be able to support the Draper group at.a relatively constant level
during the next few years but recent budget reductions for this type of support
looming for FY 56 and FY 57 pose a real problem and they are looking to WDD for
help. I pointed out that while the WDD program was large, it still had itsfund
difficulties and that I was in no position to make any commlitments on behalf of
WDD but would take the problem up with Colonel Blasingame. RDIDG will make
every attempt to recommend a reprogramming within the funds available to RDID

to accomplish their purpose and hope to work with WDD on the solution to this
problem. '

26 Japuary 1956

1. Rechved from RDSML a DF regarding the revision of the materiel portiom
of ARDCM 80-4. Forwarded same to WDTSP and WDSM for comment and/or concurrence.

2, Forwarded WS 107A and WS 315A briefa (received from AFCGH) to key staff
personnel in Headquarters ARDC. : '

3. Wrote LF to Colonel Hudson on Releage of CONVAIR Reports, referencing
similar DF of 3 January 1956.

4. Discugsed with Major Braszie, RDSTI, the visit of a BJSM repraaentati;ve
to AVCO in comnection with WS 107A matters. '

27 January 1956

1. Forwarded to DD a TWK citing a Headquarters USAF TWX on the Priority
of the ICBM-IREM Progrums.,

2. Attended the Commander's staff meeting and the staff meeting of the
Deputy Commander for Resources. ’

3. Received from lieudquarters USAF a revised Draft Preliminary Operational
Concept for the SM-65 (ATLAS) and initiated action to forward this to WDD.

mc.& ODER ~

Lt Colonel, USAF
Asaistant Chief '
Office of the Agssistant to the Commander

cc: Lt Colonel Ahola, AFDDC-4
Hq US4F, Wash 25 DC
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19 January 1956 .

MEMORANDUM FOR: General Schriever

SURJECT: Status of ARS Early Capability (Takesn to <2shingion
! by Glassar)

Telepbons call irom Colonal Genez this date with following
information: : '

1. Delivered to Gex Power 15 Jaauary, who indicated ifavorable
reception; however, wanted to make sure any future action wes per-’
formed by competition macthods,

, 2. Delivered docaments to General Puit on Tuesday, who
eventually turncd them over to the Homer Joa Stewart Group for
review. (This is the same group that S5i Ramo and I talked to last’
summezr. ) , ' '

3. The next move will probably be to brief the Homer Joe
Stewart Group in garly February. o '

NOTE: e havo baen raquesied to supply Stewart, Laaritsea,
and Clament copies of this document 30 that they caa -
vecome fammilinr with the documeat in advance ol aay
briefing.  In addition, Hq USAF would like to hizve
16 mozo copies, :

1. No action is raquired on ycur part. The zbove is oifered
for your information oualy,

C. Ez. T.

cc: Colonel Glagser




WDT ‘ 16 January 1956

MEMORANDUM TO GENERAL SCHRIEVER

SUBJECT: ARS

Gen Power, this date, accepted and forwarded the ARS Plan

carried in by Glasser. (Time phoned iu: 1340)

7

CHARLES H. TERHUNE, JR.
Colonel, USAF

Deputy Commander
Technical Operations

-
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¥oEst (WHD, ARDC) MEMO. T0: Col, Swanke
Sedjoots Desponsivilily for ARS :

5¢ Ho ootimate of eonirzetorts plent frellities is requested.

6o It is roquestod that the esiimsto bo available by 0830

SIGNED.

2, C, TAUAX o
Gonrander, USH

Sriday, 13 Jemuary 1956,

C0: Colouel Glaase:

2 HDIST 561




Fe

4

A

s

St

s
Lers~

| 2ERHAAMKRE FORe cam&:rrrm

r

. § Jaguary 1555

At your saxlicae a;:.,nrc'.:aiw,' you chould de midrossing youruall
agadn o the recoarch prcjosals or eopubar asulvigy vidded wa 2oferred
s sur last secting witly Orse I apd Pnane I have msationod theds o -

Coloncl Mesingmme snd Mo is prepared o prrticipate in & discuc.ion
wacnever 4% 1s eomvaniond "ar Joie

‘e

SIGNED

ST J. wm ‘
Qulchad, JSOAF :
Ansigh me o mm Nnmz, &5 Dy

.
-~

wm'a ah . . >.=
Col Glasser 696



OFFICL OF SMISIN
wilL ENTER ’.:ltl

COORD INAYT 1ON

PERSON COORD LNAT 100
WiLL ENTER Name

T PTS | SEP 24 1956

o /‘"
L] L 4

M'rt;?,“.! » :," :::“ —
T Mr, Ho Lo Bitbard
o Loskheed Alroraft
e p Higsile Oystems Divisim
17701 Woedley Avetme
Van Nuys, Califamia
::; - Deay Nr, Hbbasd:
ares uithin a fev days the Lockheed Adreruft Corporeticn will ree
uheamttwmudfmﬂnﬂh?mtwmm-
o _ m“g&nnmﬁun&.ummvﬂm
oy W his progren ‘besn pleced very relstive
within the Lremswork of the defense officts of the
.J DAYE: m
The oarlicet possihle waming of o Sovict irtention to sttack
e ¢ is & vital requirement for the dafenss of

te United States. This

v oountarattack, and aa s hy-peoduct, provide @ forceful detarrsnt to
L4647 S8 ine dmitdntion of hootilities.
e This mystes in pressnily assigned & 1A priority and & 1«5 pro-
— osdence rating, '
To: Mw’
= OFFICIAL FILE COPY | = &7/ s poorn
10: L PTLAND
g cooue U U%SS ~
CFFICE OF RLCORD Vs Commandad

w%umm TYPIST) '
“'GUr Riepe ~o< =1PLIE




21 Geptesber 1956

MEMORANDUM FOR ‘THE RECCRD |
GUBJECT: Telephone Comversation Between Colonel Norton, WDID, and Colomel
Eichel, AFMIC, Regaxrding the 117L Program

1. Colomel Eichel requested an amswer on the 117L situstion. Colomel
' Norton couldn't give him a definite answer because he didn't knuow what
informetion Colonel Tertmpe had received. |

2. Colonel Bichel bas recsived & THX from General Landon and General

\/,ﬂg asking vhy the design criteria for the 117L ftems have not been
reeo:lved; The '58 MCP budget includes a couple of assembly buildings, a
block house and coupler pads. The TWX asked that APMIC ooordinate on the
drewings but AFMIC dcesn't feel that they can dne to the fact that they
have not seen the specified plans. Colonel Eichel asked the reason for
the "rush". Colonel Norton gave the reason that the design critertis had
to be in clnded before any funds would be spproved. He stated that this
particular item vas uder stuly and thet the work might go to AFMIC, they
mshtgefmﬂotitmdthanstmlnbemw,wmmk'
might given entirely to some other place. Colomel Order is swmy ab
the present time but he has hal this particular situstion under stody end
there is & possibility thet General Schriever will make a decision on it
the last of next week. wm;aecuuhubeennma,co:mlm‘
m@m-mmmmmmmwmm
Colonel Norton stated that the detailed criteris will hawe to be worked
over and he doubts that the people in Hqs USAF bave had a resume of what
A@rchuamemam. He believed that a meeting would have %o be
scheduled to get together with all parties concerned either st WID ar
at APMIC, but nothing can be done until week after next. He stated that

he Yaalteall thia te on meebt aPanbkace. -~




3. Colonel Bichel steted that General Landon hed directed that the
,mrmmumby'm. Calonel Norton suggested that the cirteria
bemtonttm%,mntom_rmmttm-emm,mmmm
has already been drmwn up. Colowel Bichel didn't think this would work
because if use vas made of vhat hed already been dramn up there wouldn't
enough money to cover everything, snd a decision must be made as to whether
thiy would need either two. Colomel Norton stated that this should meteh
the other right now, but that the money would be needed regardless of how
meny would be needed. He directed that Colonel Bichel tell the pecple to
submit the criteria and if they need any more WD will back them up.
Colonel Eichel indicated that if they don't get the criteris there will be
a shortage of $k million dollers. Colmlmmmmthewil
back as soon as he had any more information. »

b, Colonel Norton advised that Colonel Terimne has finished & memo-
rm&mror_thenoordmtheirﬂoittomm:mkmdufm_g
a copy of it to Colomel RBichel today. He (Col Nexton) 1:&1«:@1:331;0
write a note to General Yates from General Schriever suggesting a little
surveillance in the ATO eres, since it might be necessary. In the meen- |
time Colonel Eichel is to let Colonel Nerton know saytime scmething slips.
Colonel Eichel contimues to call WDD and has kept Colonel Terbune and
‘Colonel Jacobson up-to-dste on everything.  Colonel Norton vanmts to
be advised if anything goes wrong because this is en extremely critical
time. Tomy called this date to see 1f they con get help from BMD end Colomel
Bichel asked that Colonel Forton sk request help from BMD for them also.
Colonel Norton w,mmcmmmwmmw.



SEP 20 1956
SUBJECT: sgmmtycmmarmw tqwg:@onsystmn'a‘.

70: Comender . W{ / ,Z :
mmmmtcm

i?:ﬁ:iw’mm Jp # C
| #7chC

1. Reference ig mads to ARDC Symnevelopmutbmmve
" No. 117L, "Alvenced Recomaissence Systen”, duted 17 Angust 1956.

2. Your Center has, in the past, supported both the teclmical
development and plaming aspects of the subject System and, in the
future, will be called upon to provide further asaistance consistent
with the requirements of the Bystem end avallsble resources.

, 3. In order that the provisicns of peregreph b 4(1) of the

~ ghove refercnced Bystem Develcpment Directive can be met, it is re-
quested that your Center provide ¢0 the Westarn Development Division,

- Attention: WDTR, & robter of indivifuels vhose positions in your
opinicn regquire over-all lmowledge of the sensitive aspects of the
WS 1174 Development Program, together with s Justification for such
recommendations. It is further requested that any changes to this
roster be prouptly mbnitted to ‘the Western Development Division.

b, “Bensitive aapem ; 88 used in peragrsph 3 sbove is defined
as follows: Those items listed in Bection XIV, page I of the Master
Security Classification Quide, WS 117L, 27 Augnst 1956, vhich carry
Top Secret clasaiﬁcation, 10‘., Item A,, B., P, Go, H,., Io, end J.

5. Bix ocopies of the ﬂam Seourity cmuﬂ.cubian (uide for
W8 1170 are forwarded for your use. Becsuse of the sensitive nature
of WS 1178, perticular emphasis must De given to administration of -
the "need-todmov" .principle of security in regard to this fystem,

DOWNGRADED - AT 12 vmg
INTERVALS; NOT- AUTOMATICALLY
DECLASSIFIED, - DC'D D}R 5200 10
“WDIR dh/1e

Col Riepe - ax
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WDIR-HDD(HQ ARDC) :

SUBJECT: Security Considerations Relevant to Weepon System 1M7L

< 6. It is essantiel that distribution of all reports prepared
either by contractors under the direction of your Center, or within -
your own labaratories, on projects or tasts in support of WS 117L
be carefully controlled. Distribution of this neterial, i.e., tech-
niceal progress reports, menasgement reports, etc., will de subject to
the written opprovel of Festern Development Division in each cese.
When the reports to be distributed involve date which fall within,
the "sensitive aspects” srea distribution will be further guided by -
the "need-to-kinow" rosters maintained by Western Development Division.

FOR THE COMMARDER:
' - CHARLES H. TERHUNE, JR,,

Coloi.el, USAF /
Deputy Commander -~

1 Inel: - o - CHARLES H. TERHUNE, JR.
6 Clys Master o Colonel, UBAF
Becurity €Classification . Deputy Coamander

Guids (V) o . Teclmical Operations

.« « -
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WDTL
HEMDRANIUN POR: General Schriever - o,

SIBJEGT: Material Related to Work of Ballictd.c Missile and Spm
VYehiole Committoe :

‘1, Inclosed is the memorsndum to Chalrman of Ballistic Missile
and Space Vehicle Committes abdtaching a oopy of two reports:: :

: a, "Dallistic Misscilcs, Satemtea, and Spaoo Vshicles,
1956 « 976" |

b, SECRET RAND Baport, Hi=1720, “Gemoral Report on unh
Lanar Ingtroment Carrier e dated May 28, 1956, z

2, Although, I received comments from RAND, Re¥W, and WDT . '
personnel on the report which I prepared, it was written in a.
murry, and I consider it an advanced draft, Ithinl:ﬂmtﬂmd:lp
trimtion should be very um:!.tcd until the raport hos been rim:l'];r

edited, i

3. As additional backpround material for the meeting, I dnu
‘enclosing DF, dated 10 Sep 56, "lieview of the AFFIC Evaluation jof
the final Holmes and Narver Report, "Feasibility Study for a
Gaided Missile Development Centert, Attached to this DF as Tab 4
48 our Review and Evaluation of the Keport, “Feasibility Study for
& Ouided Hissile Development Center”, by Holmes and Narver, Ino.,i
- August 1956, Tab B is a copy of Dr, Ramo's comments on this Re- \.
port, July 26, 1956. Tab C is a oopy of a memorandum which Ipr¢
pared on their preliminary report, 23 May 1956,

he Also attached for possible ajd in discussing
problems are copies of (1)'¥onthly Report « Contract AF 29 600)
1020 (HADC) from ReWJ datsd August 1, 1956; and (2) "Part I e |
'l'echm.cal Progress®, from R<i, datod August 1956, WD 56-02888, |

t‘

9.

5. He have also just noaivod a copy of the report, "Es
lishment of an Institute for Space Flight Technology®, which
may want to- reviewpriortomrdeuberaﬂom wvith the Commit o. ‘

“ SIGNED

-

5 Incls - , : LAWRENCR D, ELY
s C S Colonel, USAF
ep AT-2 YEAR INTERYALSL  jgat, fob Technical Groups |
po\'al'*"‘T"J\D D AFTER 12 YEARS. Daputy for Technloal Opera

SIFIE
DECLAS D Dif 5200.10

WDTL
Col Ely

yop e
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WIGE ' 3 12 September 1936

HOVORAMDIY POR THE RECORD

SURIEST: ANDC Coommndavs' Cenforence oz 21 Scptenber and Maating of
SR wmazmumlmvmucm:mnmm

1. 1 coatestod Colenel J. 7. Snetand, Fasotive to General
Pcw. snd gave hinm toformation a8 to datocs of avrival and porsonnsl
we will have mndtu th can'-atum in Claveland o fellovs:

SCHRIEVED, Mig Gen By A" -1'-"} S1ghe of the 20th ouly ‘- 1025 hoors, 20 Sep

T Tl Capleal ME 134
@Y, Colonel L. D it Wights of mn.m 19 Saptesber
- ez, Lt Colonel o A1 m T Le

N

(Ely sad Dwanka acuudu; a;m Committes Mesting anly.)

-

| 10P#Sh, Lt Colemel B.'3, . IHights of 20th & st - 1940 hvm. » 3» _

'um.mcomxc.u.w;‘_.« PO -

(Lodell aad nuahu tcmﬂm cmu' Confavsnte uly.

S mmmmmumwvmmm:munmu :
. 1330 or 20 Saptomber &t tha Leute Flight hmlmmmm Clevetand.
Agesada fov this cissting 48 s follown:

1330-1436 nimuun of wazartal to be mms,mn a10 20
, : . yagr developusat !orauc.

15301530 mmmotummuumm»mm“mmm

eequ!.mts (ulmucuozmnum&lmumt)'

1850-2630  Discussion of meterisi on Donsgonsat pubun“to be foraished -
’ symm aumunm... '

1630-1730 ©  Discuseton 62 Hollomem bulldup and fature ylm of the ' Uy

Gaim ﬂ.uth snd Bpace \hhuh th. »

" 3. Tus Comenders’ Conference will be held ot Lewis Flight ¥ro«
malsion Ladoratery on 21 Suptenber, and, as {n the case of thove confers |

enses held st tha majer conssads, the weraing will constst of & brisfing -

T R
Lt Col Hamfleon . 220 - .

Lo

.....
o

el " e e e
B S D MR R RNV



Ly tho hoet, the Lewls Laboratoty, with the afteruncca beiug devoted to

AMYS business. Schaduled fie discussicn as the principal subjost for

tha afzaracon molou is thn n 37 Progran fiommcial status and’ nlatad s

probloaa.

4. manmu mﬂummmmu loutdu the wvost edga .
of the Huietpal Afepert. lasds Flight Provulsion Laboratory will meke .
ths voceoeary hotel resaswaliidons. Confcrces arriving im Clavelond may
cotain {nformation ean thatr raservaticas by calling Me. Willoon Runter, .

Acofstent to Dz, Sharp, Diruetor of Yi82A Flight Propuleion Laboratery, -
Viotoa 1-6620, But 14, or Li Colonel Leslie G. Pattillo, Alr Yorce
¥icld Pevolopmont Ropressatiitive, ORchard 31-1211. Thers will bo sn

{nformal "Duech Treat™ M Mw @ the evaning of 20 laptdu'

B "'SIG_NED-'”

_ : L, Mazm
- 3a Colonel, USAY - -
: s llmun omm

‘¢at Cen Schriever
¢ol Bly .
¢ Col Swamke

L Col Bughos
Lt Col Ledall

3



~ Stafl S'!moqr Proposed Management Proccdures
for L8 1L7L
:SEP 12 1956

wDT- o S Lt. Cole Oder/an/23Ll -

VEGV(In Turn)

. . &
_ 1, Stetement of the Problem: 'To develop a Western Development Division with- 7
regard to the overall management o: the development program of WS 117L. This action [
was directed in your memorsndwa {Iniclosurs 1) of 20 July 1956 to Cammander Truax,
Subject: "117L° Management" )

|3

2, Recommendationss It is mcomended that Western Development Division
a.uopt and take steps to have implemx‘tad the following ma.nagement strmture for ARSs -

a, Since the utﬂity of -“she Mu ‘transcends the interests of the Air Force »
‘and because of the necessity of hering high levol interdepartmental cognizance of
the ARS program, the Operations Codmiinating Bourd of the Executive Office oi the
President augmented by the Intellijsnce Chiefs of the three services, s ould be
kept informed on at least an anmual basis of the program amd its progress, and
saould submit such advice and’ reccxmendat:.om to thé program managers as the OCB .
nay deem necessary.

l? be Decauvee of the scpsitive scourity rature of the ARS program and the
. consequent necessity to Limii Alr >tai‘i‘ and OSAF roview to ‘the essential program -
an, together with review and ipproval of those items roquiring consideration

vy the Secretery of the Air I'orce, should. ‘be undertskan by the Air Force Dallistic g

HMissiles comnd.ttce in executive session. Lecause'of the AlS mission, ono repre=-
sentative each froam AFOOP and AFOLY should be invited to augment the AP=C during -
these sessions, Similar congiderations should apply to the OSD-BMC should 'bhey

be involved.

Ce The contact point wisain the Alr Staff nnd channel to the. AF-mm
ghoulé te in the office of the LCS/Ds Consideration should bs given to. assigning
tiis function to the Assistant for Spocial Projects to the DCS/D,

de 1=’unc1:i.n;, for the ADS w11l be identified in normal Air Force faghicn by
a gingle line item in the appropriate Sudget Programs. Funding chammels will be

those currently used by Western Development Division in connection with the ICIM :

and IFECM programs with the exoeption that DCS/D rather than AFCGH would be the Air
Stafs focal point. ,

DOWNGRADED AT 12 YEAR
INTERVALS; NOT AUTOMAT CALLY

DECLASSIFIED. DOD DIR 5200.10

VDIR 56«13
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sivnjocts Sta;f.f utua:r Prwosed uanagcnent .
regedures for WS MATL :

e 4o in the cuse.of t.us ICHI! and IBH program.., the Comunder,

estern Develomuent Division as o Deputy Comander of ATDC is aithorized divect

orresgondence with 'Iq, USAP tut w1l inoure that an essendial mindrmm nuber of
r-::,n..\e:s of the Stefs of Ik, ARDC Lullimore ere kept fully informed on the mogram.
Tnitially spexiding, this should bz limi ved L0 the Commmder, the Deputy Camander/
Liegoure: *s,.&.,smtant for Cuided Missiles to the Deputy Commander/ileapons Systems,
Chief of the Vestera Development L:vision office (NDZGW) amd 2 reproscantative of
tae Intelligence and Recounaisszica Syctens Division, Directorate of Systems Flans
{(FDiPI)e Similar limitotions on tlie nuriver of persons in lig, USAF who are fully
:Lz.\.o;....g.d cn the program should bo esteblished and ma.intained.

fo ADC centers will be :nvolved in the technical development progmm .
This involvemont will, in pemeral, be tireefold in nature: Accomplishment of
technical development, furnishin: iechnical odvice and test programs. EBach of
these activities will bs carédfully controlled under specific authoriszation from
Western Development Division on the basis of systers necessity and economy con-
gistent with the overall program oi' the vrime system contractor. As of the pre.-’
sent the olloxﬁng ARDC center eifuris are comemplated : ‘ X

(1) VADC - develop:mrt of miclear AFU converter, backup investigations
in the forret and visual recoma..s-&nce areag amd’ in tha propulsion and solar AFU
area... :

(2) A¥ORC - .determinstion of ers tical enviromuental data, e.g. the
spetisl and sizeo distribution and telocity of meteors and micrma‘beoﬁtes. :

{(3) RADC ~ intelli;erce parameders and ;rocessing, acquisit:lon,
.,:-acl'ing, ground space conramicaticns and’ cc:md.

(L)  AFMIC - developnsnit est ﬂ*ths. _ .

(5) HADC ~ ].a\mchxsg of upger e.tnzosphere pro'oi.ng rockets to
collect envircnmental data. -

The req:uxoments for ARNC cember participation in WS llIL will be cone
sidered insofar as the individual center can make 2 timely contribution as dotore
mined by testern Development Division based upon unique teehnieal capability in the

center not gonorally extont within the prime contrustorts or~ani03t:|.on.

- The requirements for pousws.nzv system information will very i‘rom center
vo center and task to task and will have to be individually released through de-

. signated pointe-of=cantact for ¥S 117L in each centers

ge The role of R« in suppert of WS 117L will be that specified in letter
dated 10 September 1956 from the Comsmder, Viestern Development to the Ramo=Woolridge
COI"DOI‘&'bZLon, Atin: Dr, Ramo, Subject: MRl Respms:.bmty in Goxmection witn the

© %S 117L programt,

WDTR S6-13




Sub oo’ £ j‘: Sthwdy - °ropo.,ed .ian:gemnt

_ DProesiwres Jor U8 1A7L G’Lg '
e It is proposed.cto.documett tha .ms_-prpgram:m.szcn.’ﬂance wiﬂt_ pro=- Nz~

cedures outvlined in ARDC lanusl 30, Dissemination of the dccumentation will be

limited do those persons with specivic nseleiceknow as determined by the I.ssistant

Zer WS 117I., Tachnical Dperat:.ans, Verntera Developaent Division. .

i, UYestern Develogment Division will establish nscessary liaison to
acccunlish devolopment of ¥S 117L. .

) Jo pecific action for the :amplementation of these reccmemations
ie pub forvard in paragraph 5, bolow,

3¢ Facls Deaz_-ing on the ?roblm-'_

3
2o The A5, unlike most olker Alr Force lieapons Systems, has. direct
imnlicati ons and utility transcending tie Alr Force itself, Information provided
b:,r the ARS will be essentizl to the ducision naking apparetus and inte
cctivitiee of the other mililary sexviices, the Defense Department, the State Dew
Partment, the Central Intslligencs .igmey, and after evaluailon and analysis by
thess a"encies, to the President and -he Hational Security Council.

be We.stem Davelopment L‘:LJJ.' ilon has, by #FDC SDD Yoo 117L, 17 August
1955; (Inclosure 2) been assigned roshonsibility for and directed to implement-
davelopment of the Advanced Recoma..s‘.‘..aa Sygten (AES), ¥S 1L7L as presented in
tha System Develcpment Flan on the saue subjocty 2 April 1956,

c. YWhile SDD WNo, 117L orcmles for only \,.3,000,000 in initial funding
for Fy 1957, tiaere is valid reason {0 believs that this funding can aad will bo- .
increased by Hg USAF in the near fultwe to a figure more closcly zligned with the B
approved A5 development plam., Hormec, early decision'in the smbject problem is
indicated.

Go ?az"c-iculany higzh sgeuriyy sensitlvity is associated with the ARS as
2 national reconnuissance oifort since compronise or premature disclosure of this
endeavor could result in serious national embarrzsament and posgible subsequent
loss in the operational utility of s system and the resulting intelligence. For-
this reascn, special security procediires are an J.mpn*bant fagtor in the management
of A;..: and are directed in SDD No, 11.7L

2e Since the AKS is bnsea L,:on use of the oK-bE (leas nose cone) and _

wossibly the SH=58 (less nose conc) =5 a booster, there is an interaction bgtween 7

5 10749. and WS 1174, This implies bho.t a certain degres of knowledgibility o:f the t
O will vo required by the AF«i30 eonmi, possibly the 0SDeIMC,

-. ""l

Ze If ARS funding is sub z¢sed to current normal Air Force Pree
cedures and is included as @ line itaa in the Air Force budget\ as is the preseﬂt
casa), then careful consideration will have to be given to conirol. of the flow of
sensitive project information. In ths case of the usual R & D program, project
information {claseified or unclassifiai) gotis ..eic.eeproad dissenination both within
and without the Air Force as a result of ropeated bunget defonscs and as a result "

c? ARDC Memal 804 Gocument disse

: [y

.h
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' tar ,;‘-cc atalf Study - Proposed Hanagement
e codny an ‘.‘or 2+ ll?L :

e Becauce of the ccu:lex aniure of the ALS, several subeconiractors
to Leckhecd will bo involveds This will mcle for a complex industrial security
procedisCe . . .

h. The present WS 1171, ...eu.lcwz»nt Plan allows for only a linited -
oumber of fli.his within sach of v eight programs. WDIR is presently initizting
2 roguesd fov studics reg‘.ming ona: m.iond respons:lbility for the System.

ke Discussion:

2s While the Air Forge is v:z:r.quely qu:ﬂ.iﬂed 10 serve as executive

ag;ent for development and operaticn of ihe AkS ( bocause of the basic kir Force

miseicn 25 well zs the streng inturielationship between S 117L and WS 1077} the
wsuem is of concern to all dhiea m Aitary services, the CIA and the Department -
of Stato. Appropriate individuals :om these agencies should be kept appriesed of -
gystem developnuat progress and shadd be allowed to offer sdvice and recammendations
to the ARS managors so that, to.tie cxient foasible, the needs of these agencies can
te rei‘lcwed in the development pre.pesie ' ;

- be Several possibilit.ies exist as to the 'olace, oruaxd.zationall;y',
there such interdepartmental rapresaanuar.;-.on (as descrined in 3a; a’ocve could be .
deald wrbh. They are. . .. ,

(1) The Operations Coordina tirg Board (OCB) of the Ixecutive
rfice of the President which is, in esreﬂce, ‘the e:cacutive arm of the National
uev::m:*.':t.:,r Council, :

{2) Thc Intellisece Adviscry Comitteé (JIAC) to the Director of
Ccniral Intelligence. The latter, :.ho is 2lso Director of CIA, is statutorily
rosponsible bo the President and thd #SC. Hepresented on the IAC are the Intelli-. -
gence Chiefs of the three services, of 0SD, of Sta'be, of GIA, of the FBI, and- of
the AEC.

(3) The Nce, iusoli‘. .

(4) 4An adehoc gyoup (\m:x.clz cmzld be establishod. on 1nvlta'bion
Iron the Sderetary of the Air Force).

Cce TFor the pr‘...en‘h, at 1\—8.9’3, it is doubtful that the Nt)c, i‘bself,
nced be kept informed on the ARS detail. Yhe NSC must, of course, be kept aware
ol the endeavor in general terms. 3ince the' ARS hag'a psychologiczl warfore as
well z5 an intelligence aspect, the TiC is probably not the ideal solution., WNeither -
is the Yadehoc group? since the menbership of the group would have no central pure

posa or responsibilities, per se, bayond tho ARS. There are several reasons for
*“'"*cvin'- the 0C3 as the inucrdepar ;zental agency vhich is to be kept informed and
-which is allowsd to olfer advics ;.m rcccmnenc.-;bions on the program. These ave:

(1) The b..aic conceph of the ARS imrolves _mporbant questions
of ncticaal policy. . the CCB as exccut:_ve agent of the HSC mmst be kept aware of

such raxific fc.icr'.s. .

4 co . HDTR 56-1L3




Suricet: Staff {‘tudy "roposed x,anagemcnt Procedurcs
Loz WS 3-.17 .

{2) The CCB is: mszﬂi?...DlO "c* m.,;cmloc,ical xaari'are opersticns.
in the U, &, Oovernmentis i

{3) The level o 1cprmc.an..at:.on found in the $CB is such that
"oroject engireering® and Vpet idcest should be m..:ﬂm.aed. A

(L) The OCB is w&od to a.,a_inv uith sensitive projectse .

{5) 3Both organisasicnully :md by virtus of its membarsnip, the
B i.., in an excellent pogition 1o -rovide top level support to_the prosecution of
the AFS prograne Provision should be made, howaver, %o invite Intelliganca Chiefs
of ihe services “o prescntutions %o the UC3.

1Y .
de. Punding a program as L.r,_,e as the ARS by “durmy" line items in

the &ir Force Zudget or concealing the prosram undor other Air Force or other dew
purinents, baq,ou ii:.ems would on:L- resuld in waking more Gifficult the efficient
du-ccucn of the effort from the ‘:icstern Development Division level. This indicztes

et the #18 should be maeds a 1.1n item in the Asir Force budget under the current
...x.mcture. The place in the financisl ond cf the program where the dilution of
security cea come is not with the wiount of funds bub in repeated Justii‘uations bo=
fore organizationally widespread 'moups in g ARDC, the iir Svaff and OSD.

e The best mecaaniza for avoid:.ng the Mhudgst justification security -
cilution® problem raised in 3d abeva, which is presently available, is the AF-iiiC, -
with the previso that only the actual A mombers are truly informed on the ProfTam,
In view of the usual relalively lar:e ablendance at AF-ulMC meetings, howover, it is
considercd essentiel that ARS prese. rbations be given to the AF-hi during exscutive
sessicn. Single representatives lrom ANCP e.nd AFOIN ahou}n be invited i‘or guch
:reu(.nb..\'.lon... "

fo Becausce of tha toshaleal comelexity of the nrcgram, it is sx.gmsted
that the office of tho DCS/D rather iz the iAssistant Chief of Staff yor Quided
}u.ssilr.s be the Air $tafl foeal poiat for w8 117L. J4n coffice such 23 the Agsistant
for Special Projects ( to the DCS/D) cowld e considered for actusl program zctions.’

g+ In order that tue ¥3 117L project office be in the best position
to do its joo, llaiscn sccess to ) different groups of activities outside of tha
normel K & D channels and contacts should ve established, These are:

(1) Inbelligenc: Hlanners in the thres services, OSD anrd CIA,
for the purpcse of insuring that @ intalligence- paramete'f*s used in development
of AlS are valid and. current.

. (2) Dsvelopers mnl/or op eratbrs of othm reconnaissence act:mlt.:.e.s '
in order thet best adventage can te taien ol developments and experience in. these
projects. Inese activities need uoi 2eve camplete lmmrlodge of the AKS program.

WDIR 56-113 '



St.o,}c.c.,- Staill Study - Proposed Z-ianagement i
Zrocecures Jor S 117D

5. Inplenentation:

a, As & fir.,t step, it iz m'o;ao..ed t}mt the Yestern Developmerrb
P:Ww..ox posiuon a5 cutlined in saragroerhs 28 throuzh "i, above, serve as an -
aitachasnt to a porconal letter from Gsnsral Schrisver o General Power which'
bO\)Gl‘o the necd for a special manigement structure for the ATS, Froposed
draefis of such correspondence are Inclcsure 3. ' .

: bs If Qeneral Poner zyproves the Uroposed kogstern stalopmenv

Division position or something &'Lm;_., these linss, then the.result should be

sent to Ceneral Futi in a similsy feghion. €eneral Putt would thon dbe asked
1o secure the necessary OSAF appraval and implemenbing instructions.

¢. Because of the ¢amplicated nature of the pmb:!am, it is

§u° csted that the above be handl:d on a personal basis rather than on'a romal
2sis,

SIGNED

3 Inels: , TIGOERIC o E. ODER
Lo Ijemo Yo Cmdr Truax Tite Colcnel, USAF
Subj: 117L Manegoment (Uacli) Assivbent for S 11TL

-+ 24" ARDC SDD Hos 117L « 2 pag: Technical Operations
{SICDET) iD=56=02519 L
3¢ Ltr to Gen. Power (Rough Draft)
1 »age (SECULT) with 1 Incl.
(Rough Draft) Henagement
Structure) (SECKET) WDIR 56-1413
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I5. General Thamzs S. Pcr.ez' .
Comanceyr : ‘ ' : 5?0@
Air kecearch and Develoramat Comuand : S

PeQ, Box 1395 .
Zalbtinore, Maryland

Dear Ceneral:

Since it is quife likely thet the Advanged -econ:x:.:i.ssance System .
(k5 117L) development prc:ram will jed undorvey at a reasonsble level _
of affort in the neer i‘:u.:c, I cousidaez- it necoss«ry to propose. for -
your consideraticn, a menczeent structure Sor the AI:S. ’i_'he prop osed
strucnurc is conditionel wy tluee factors:

a. The fact thot the ubility of and interest in the resulta
from the ARS wwill transco:d the Mir Force.,

be The requir&*ert for 'spcc: al security precautions inherant
in a natiomal recommaiscaice Grobem. 7This is emphasised in parapaph L
of the lIq AADC S-r sbem Dovilopmiont Directive Noe 1175,

Ce ""m advioadility of aane:.hd. simlar management programs
*‘or a.nJ. of 'our prograus ir order that WDD not be subject to an un-
ceceary variety of proccdures.

I have inclosad for mour ca*.aiderat:.on our present thinmg on
this gubject. Your cauweris and/or approvel would be sppreciated.
If you agres, I would like ©o present the rroposal o General Putt
wvith the rsquest that he securs nes essary approval Iram the Secretary's
 0£9ice together with ipplemonting inst:mc‘bicns.

Sincere]y,
iy
. . . h' ,3
1 Incl: | 3. A, SCIMEVER
Management Strecturc Mejor Conergl, USAF
‘ ‘ Commander




Y
Vi ks g

;{'. a s N NGEEVE AL : :
It ic rocamronted thet thz Jollowing manegenent structure be adopled

AT
for £15¢

1. Since the uddlity oi' the ALS trancesnds the Inicresis of tho

Air Foree, and because of i *:ece'-,s:s.ty of having hich level intere
céoparmental ccgnizance of it.e ALS program, the Operations Coardlnatiag

foard of the Executive Officu of the President augmented by the Intelli=-
gencs Chief of the thres suivices, should be kept informed on a2t least
on anmual basis of the progrim and its progress, and should submit such
-advice and mcomncndat-ions ‘o the progren managers ag the 0C3 may deem
n‘.ce SaY Y e

2. 3ecause of the sens:itive sccurity nature of the A5 progra.m and
the conseausnt necessity to L.imit Air Staff and OSAF review to the essential
progran funding, togethor -wi'sy reviow and approval of those items ro=-
quiring consideration by tie iecrotury of the Aly Force, should be under=
taken by the Air Force 3allistic iiissiles Committec in executive: sesgitm,”
Decause of the ARS mission, one represedtative each from AFOOP and AFOIL
should be invited to augment tas AP« during these sessionss Similar
conasiderations should aprly 0 the .UD=EMC shonld 'f.hey be involved, °*

3+ The contact point within the Air Staff and chamxel 10 the AFe: .e'c
" should be in the office of iie DCS/D. 'Comsideration should be given to
essigning this function to tie Assistant for Special Projects to the DC5/De,

- L. Funding for the AAS will bs identified in noymal Alr Force

‘fashion by a singlc line itea in the zp;.ro*or,i.ave Budget Prograus. Funding
channels will be those curreatly used by VWestern Develogaent Division in
conncetion with the ICEM und IRS! programs with the exception that DCS/D
“ather than AFCGH wonlé be 4ae sir Stedf focal peint.

5. As in the case or tie IC:H and IRBM programs, the Commander,
Westorn Development Division os a Deputy Commander of AIDC is authorized
_€irecth. ccrrwponuence with I a US4F but will insure that an essoatvial
. adnirva number of members of the Ftaff of fig AKDC Baltimore, are kept v
folly informed on the progris. Initially speaking, this should be limited
to the Comuander, the Deputy Camander/Rescurces, Assistant for Guided
Missiles to the Depuiy Couunnier/ieapons Systems, Chief of the Lestern
Developuent Division office (FDZGW) and & representative of the Intellie
gence and Recomnaissance Systeas Ulivision, Directorate of Systems Plans

TOZPT). Similar limdtations on the mumber of persens in Hq USAF who
are fully informed on bhe program should ba establishicd and maintained,

6¢ AIDC conters will e involved in the technical aevelopmant program, -
This involvement will, in gencral, bto threefold 'in nature. Accomplishment of
tecanical developrent, Surnishing Lechnical advice end test programs, Lach
of these activitles will vs cerefully controlled under specific authorization
frea lestern Development jilvision on the basis of system necessity and
econony consistent with thc overall program.cf the prims system contractor.
4s of the present the follo:ing AEDG cenier efforts are contemplated:

(1) WADG - develorment of nuclear -APU converter, backup in
vesbigations in the ferred :nd visual reconnalssance qreas and in the
nrcpulsion and solar APU ar:ias .

e
e
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(2) -1«1, 1 = deteiinctlon of eritical epvironmental data, e.f,. .
the spatial and size distribution sivl velcoity of msteors and micrometeori*..es.

(3} RADC - inte;.}._"csnc raraneters and p;rocessing, acquisiticn,
trecking, ground space cormnnmcauz.c e ant cummand, ,

(L) msrc - dmxu-: sment test flighte. . - :

(5) ADC e launching of upper atmoaphere prob:!.ng rockets to
collzct enviroamentel dats. _

The recquirements -for ARLC centor. ;ar'bicipation in.¥S 117L will be considered
insofar as the individual center ‘ezn ncke 2 timely contribution as determined by
%estern Devolopment Uivision based w:on unique technicel capsbility in the center
not generally axtant wi‘ohin the priuc contrdctor’s organization.

The requirements for possessing system information will vary from center to
center and task to task and will have o be individually released through dew
signated pointecf=contact for IS 1171 in each center,

Te The role of Red 1n support of ’.J.': 1175 will be that speoiﬂed in letter
¢ated 10 Septemdeor 1956 from the Carmcander, Westorn Developnent- to the Ramo~iooldridge
Coraorat:.on, Atta: Dr, Rawo, Subjcct: "Rek Lesponsibility in Connection with the
ws 117L program®, . . ’ ,

8e It is proposed to documeni the ALS pro;:,ra.n in accordance uith procedures
outlined in ARDC Hanual 80-lj, Disserinstion of the documentation will be limited to
t.hose versons witn specific needetc-inow zs determined by the ﬁssirtant for hS ll?L,
' “nical JOperations, .estern Develo: ment Division,.

9« Vestern Jevelo"mnt Jdivision will es uabliSh necesm liaison to-
accomplish develogment of 3 llTL.

WDIR 56~113




SEP 10 1956

n-w Besponnbmw m eonneetion with the e,
W8 117L Pl'op‘al

~ | ?
e m-.nm‘

1. For some time, the obligation undertaken by the namo-Hooldridge

- ~ Corporation on behalf of ths Western Development Division has included .

certain tasks in support of UBAF interest in satellite vehicles, The

L. . purpose of this letter is to dsfims further the specific future duties -
; ;_._-;1_,.»vmummmmmmwwmnmmmuwmmm

. spproved Wespons System 117L (Advanced Reconnaissance System (ARS)),.

.7 management responsibility. for Vhich has been sssigned to the Western

Development Division. The following guldance is to ensble contimued
;. planning by your company to provide these services. Boparate action is

.. .. curremtly being teken to revise the work statement of Contract AP 18(600)
i 5 1290 %0 pmper:l.y mclude tht réquirements of this letter.

2, Inaenem, thawsll'n.proarnenemasm a syatndavelop-
. ment-.contract plus supporting technical development at a mmber of ARDC

- cembers. The Air Force plans to contract with the Lockheed Aircraft
. .- Corporation for the

i .. systems contractor sad have ovérell systems responsibility.

of the ARS. "lockbheed will be the prime

3. Apu-tof.thom involves veryclou interaction with .
the W8 107A program, Also, it is importent that the W8 11TL program be
caxrried out with minimm interference to the W8 1OTA program end maximum
mutual support between the twoiprograms. In those areas of interaction

between WS 107A and W8 117L, in Perticuler, the integration of the pow- |

ered orbviting vehicles with the ICEM vehicle from both the development

. and testing point of viev, the Rimo-Wooldridge Corporetion will provide

' DECLASS(FIED; DOD DlR 5200.’10

techmical advice amd studies, &s needed, to the Assistent for WS 117L,
Techmical Operations, WOD, -fori assistance in his direction of the

program, m-mmmmuummmmmsm- |

lar teclmical support on the pivblems of the ICEM-ARS integration to

'omrmmmmtbmwomummwthmutmnr

mu?no K :’
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WOIR, WDD (ARDC), Subj: R.W mbombmty in Connection with the |
. B 117 Progran

k. An additional area in which the essistencs of the Ramo-Wooldridge

Corporation is desived is in cénducting, on request of the Westorn Dev-
elopment Division, such additiobal systems studies, review and criticisms

of various reports, propossls, and technical work statements, and operas | "

- tional research studies as may be required to permit the Western Devel.

opment Division to in guide the efforts of the prime systems || -

 oontrastor and ths related tschhical dewelopment program,

S Itum‘ethatﬂnnbonmum coumustbepertomd'by

g amwormmmmwpmmmmumzm-- T

mately familiay with ARS problems, supplemsnted from time to time by’
~ other specialists as the problahs at hend muy require. For plaming
purposes, it is estimated that for the balance of FY 1957 the engineering

mrmqmnaumm-wmmwonmmmunm. R

L grem vill be sbout six full tim enginoers or scientists.

6. The sscurity factor of your participetion in the ARS program
- . will require special eonsidoration. . Particularly high sscurity sonsitivie
-ty is associated with the ARS ab & national reoconnaissance effort since
compromise or premature disclostre of this endeavor could result in seri-

. ous national emborrassment and possible subsoquent loss in the operatione |

-8l utility of the system snd the resulting intelligencs. ?ore:mple,
.. 'the ontMthWMmmmmmmumu,
,-v-amu. mum“mmm
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WS 17L Ropom

1, A working arranmnt has been cstnh],uhod botwoon WIR and WDSIT,

by dissemination of all reports andfor information relsting to WS 1L7L

ect 1115, ARS, or Rand Project Feedback) will be.limited and specific °

ty for release of such docunents will be obtained from the Viestern DmlOp-

Division, Assistant for w8 117L, Lt. Colonmel, Froderic C. E. Oder. This

is to be oontinued, and for your informeticn, the sppropriate paragraph = .

~ t{ ;.Z quoted from ARDC System Dmlomsnt Directive SDD No. 117L, dated
1gust 19 :

“wh b (d) (1) Security - Maintenance of special security restrictions .

- on information to development progress, system status, and
planned operational capabilities is directed. A master security . ..
claselfication guide for WS 1175 will be prepared,- andarostcrmin_- '
tained of individuals whose position known to your organization re-
quires overall knowledge of the sensitive espects of the WS 117L

development program. An up~to=date copy of this roster will be sub= %
mitted for retention at this Hudquartera. A
' 2, ARDG System Requirement No. 5, dated 17 October 1955 st21 applios SRR

anq b general soourity guide is outlined theretn.

I 3e Thopurposeormlnruprinarﬂa'topointouttheapocmuedfor
- stalct interpretation of "need-to-know® on this weapon system, and in perticular
to [foint cut that a general need-to-hmr does not exist for all tw, n-w or B0, - U

117L and on the general subject of satellites. In particular, the document -
sion list dated 2l August 1956 references at least three reports 'uith no
ation of a limited distribution. They are as followst

86530l « Hoat diselpaticn in the: n;s vebicle 17 July 1956 IR
RN GF 12037 (8)0 e

56-5320 Kttatmment of smnm Ozbit in Quasi - Flab Barth
. Appreximation Hui 1955 i R-H Gll 271.1722 by

-. {“’$ lie This policy will now apply to all doquments genorated by R«W related [

_Js Mo Richardson

', .56-5393 A Note on the Optdmam rmng Progran for s.t-ﬁ.tto orbit
Aumt1955 n-wbyc.lr.cmm(c) L

ATz YEAR L <
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ot ' Subject: }B hII.ZI.'IL R.lportﬂ

Se. Sincc R-Wllon contract withﬂmmrmtoperfom ltudiu
ting to VS 1171L, amthountutﬂmtthomrmonmgadma :
ite program is classified secret, it is requea‘ud that the same

ted dietribut:len" mmu be applied.

e ':SIG!\IED -
FREQERIC C. K. ODER
Lte Colonel, USAF

‘\ﬂ‘« Y P SR Aesistant for WS 1171
T penclt R
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SEBJECT: Wd?ﬁpta'-”ww

contractyial determinatiom and fing Lor the ARS would probably be

out by the end of the week. The L DF stated semsthing to the effect
that it wai $18,000,000 would be put on the
mmwmm, Mmmuncmmtmwu
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