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) . REPORTS CONTROL SYMBOL
- SEMIANNUAL HISTORICAL REPORT

AU-D5
1. NAME OF UNIT AFPRO s Lockheed [2 LocATion

s. . .
Missiles_ & Space Division Box 504- Sunnyvale, Calif. PRGN MT“WG" M

e

4. NAME AND LOCATION OF NEXT HIGHER H!ADQUARTIR‘S‘

Sacramento Air Materiel Ares
McClellan Air Force Base
Sacramento, ‘ California

ONCLASSIFIED

| ‘ —11pay 1937
- 5. PERSONNEL STRENGTN a.ntanmnmm

OF FICERS : AlRMEN CIVILIAN TOTAL
47 Auth
AUTHORIZED _ _ 12 01 Auth
2 0 59 . 61
ASSIGNED - ) .
. 2 0 b7 )
ATTACHED
.4 0 0 ' l 0
. STATEMENT OF Mission "CHANGES [Continue en sepemis shoes)

the Armed Services Procurement Regulations and Air Force Procurement Instructions.
Insure implementation of the Dept. of Defense Industrial Securi'l_:y . .

1. To accomplish the operational phases of contract administration ag outlined in

Program.

7 ORGANIZATIONAL CHANGES INCLUDING REASO

e of the AFFRO;
minor changeg occurred within the divisional elemen#s to meet a8dditional p
imposed by an increased workload. : .

systems angd Practices. (

zrorkload of facilitieg!' .

1. There were no organizational

ing and to provide a coﬁtimous review of Contractor'

b

‘. A Production Specialist vas -assigned to assist in

:
: N
handling the increasing "’\\
ions in the Bay Area and at Vendenberg Air Force Bese.
I, para 3a, Ammex ) See Contizmation sheet ' . ' L

AMC

o
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& ADMINISTRATIVE PROGRESS AND PROBLEMS (Continue on separate sheep
l. With the exception of problems involving personmnel recruitment, the admin-

} 1strative phases of operation kept abreast of the development and growth of thig
- organization. : v

in £illing position vacancies both in technical ang edministrative areas. (pe vacancy
(electronic engineer) existed during the entire period. Meny applicants were inter. .
vieved but were found to be lacking in experience and background. Stenographic and .
clerical positions remained vacant because grade levels and pay were not commensurate
vith those offered by local industry. (Part I, para 2b ang 5, Annex)

3. At this time plans were being formlated to restudy grade level structures

in an attempt to bring each position description into alignment with requirements;
and where indicated to attain higher grade levels. ,

5. MISSION PROGRESS AND PROBLEMNS : :

1. -As of June 1959, 47 contracts were assigned to this AFFR for primery admin-
istration with a total value of ‘$348,649,681; and on 31 December 1959, 56 contracts
vith a slightly higher total face value were assigned. (Part II, par la Annex),

this office, and the indoctrination of the AMOTSO assigned to the Midag broject proved
satisfactory in alleviating the problem. (Pert II, par 2a, annex)

. h.‘. 'Seven Discoverer Vehicle sales were completed and four vehicles (v, VI,. VII,
VIII) were lsunched from Vandenberg Air Force Bage. - Although the lsunches were

ccessful no recoveries wvere made. The recovery impact area of Discoverer VIII
see contimation sheet) .= .

PAGE 2 OF 3 PAGES



) !: CONTINUED (Continue on separate sheet)

1 was missed by 200NM, but good detection
(Part II, par 3a and b, Annex)

by monitoring aircraft wes achieved.

10, ADDJ!‘:’!ONﬁ _gﬁgg‘gil ;l Coalﬂ?iu separete sheet
through Pinal assembly, shortages of test
in Modification and Checkout continued to

par 2a, Annex)

As the rate of pcrodnction
Of sufficient test s

tand capacity at
bottlengck during the

ensuing year.

3. During November 1959,
Hq USAF, angd major WS 11T7L

discuss mitual problems and
correction of program deficiencies. (Part

Progrem encountered no

for thé three bas

fepresentatives of AFFR visited
subcontracts and cognizant APD!
develop better methods for ‘exchange

equipment, eriti

cal components and manpover
be a problem at

year's end. (Part IIT,

ic programs increased,
Cruz- it would comstitute
Annex )

Senta

Patrick Air Force Base,
8 in the eastern states to
of information and

IV, par la, Annex)

LIST OF SUPPORTING DOCUMENTS (Continue o soparate shesd
« GENERAL ORDERS ~ 77572l
. ORGANIZATION CHARTS

MISSION DIRECTIVES

VITAL STATISTICS . 77470€—

mEgo @

ROSTE_R OF KEY PERSONNEL mm.mﬂlm end date assigned

PREP D BY,
[ 4 .

Mg S

AF-WP.O-52r 38 2 200
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2
and spaces were allotted for the staffing of a sub-office at the Phileo Dlant
to administer the contract. (Part II, per 1h, Annex) o
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‘SEMI-ANNUAL HISTORICAL REPORT
AFFRO, Sunnyvale, Oali:t‘ornia‘
1 July 1959 - 31 December 1959
I Administrative Progress ang Problems: |
1. (msc) |
2. Contract Division Was reorganized tb Provide staffing for adminig-
tration of Satellite Systems Contracts; an Administrative. Contra.cting Officer

Coordinator ang two Adminigtrative Contracting Officers with individual
Tesponsibility for the three major programs, v

b. Was approved for Senior Price Analyst angd g Purchage Methods
Analyst, Applicants selected for the Positions reporteq for duty late in
cember, Senior Price Analyst wag assigned the Tesponsibility or direct

2. (Rsq)

viz, one mechanieal and two electroniec, (pg (1) Facancy (electrontc—wrg neer
has existed during the periog. Every effort hag lheen mede to £111 this vacancy
without success, Many applicante—wews aterviewed but were lacking in the
hecessary experiemce—urd background to ‘qualify them for the Dposition. Thig ig

-. - \ _= Suron: .“j ,-s TPOBTE ....,‘ 7 o TTy-vaeant
. ¢. Three (3) w/B DPositions were converted to GS at Sunnyvale and ope
(1) at van Ruys. . ,

3. (rsp)

8. An additiopa) position, Production Specialigt (G'eneral/Facilities)
was assigned thig Division to asgist in bandling the increa.sing workload of
facilitieg! expansions in the Bey Area angd st Vandenberg Aip Force Bage.

t'/ Rl
At




b. The GS-3 (IA) Position (oeription vas poorly written ang no progress |
was made during thig period ‘
of the Industrial Security_ Specialist ang the position remains a G3-9 at RSE

and a GS-10 at RBE. No progress.
6. (Rsv)
8. In the period of 1 July 59 to 1 December 59, steps were taken to
more closely align staffing of e sub-ofifice to Con 's Programmed workload.
4s a result the Contract Specialigt (Pa), -1, Was transferreq to another AFpR
and this positien ves abolished, ﬁtﬁ"ﬁtfe"s”being absorbed by other Personnel. —

II. Mission Progress ang Problems:
1. (RSC)

8. A8 of 30 June 1959, iy sontracts were assigned to thig AFPR for
> .

s g e



' b. The first WS 117L contract, AF O4-(647)-97 was 99% completed in
December 1959. '

c. Negotiations commenced in November for definitization of the follow-
individuel contracts for the Discoverer, Samos, Midas and the Communication

A d. Negofiations with _Con'brac‘&or on overhead rstes Tresulted in g decrease
. Of overhead rate from $5.05 in early 1959 to $4.35 in November 1959, (Bxhibit 4)

€. Costly use of subcontracted engineering services was elimingteqd,
(Exhibit B) :

f. Discaagions of the Military Andit ang Contract Administration Board
resulted in revision of the Contractor's policy to lim:l._t the expenditure for
hiring of consultants.

for launch; the usual- interface problems existed. The Chief of this Division

- made several vigitg to the Cape to coordinate thege matters and to

certain secondary assignment inspection requirements. Mr, Claude Butts, AFQCR
of the AMCTSO assigned to the MIDAS project, made two visits to thig facility

for the burpose of indoctrination, Progress has been made in alleviating all

problems to our mtual satisfaction.

The complete revision of AMCM Th-1 » dated 1 September 1959, was received by

- this activity for implementation and progress has besn made in this fislqg,
The minimm Loecal Surveillance Proceduresg required to establigh’ the require-
ments of the Mamual have been isgued, Full implementation should be realized
during the ensuing period. _ .

¢. A Cross-Training Program on the WS 117L was developed and conducted
from 9 thru 13 November for APQC personnel assigned to major subcontractors
and AF tegt bases; in attendance were the following:

SMAMA-1.SM ) Va.nden‘berg AFB Los Angeles APD
Gene VanDevort ' E.W. Cashmore, Msle Inspector Walter S. Moore, AFQCR-

E.1. McPhail, Msle Ingpector Aerojet

-3~
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San Francisco APD Rochester ApD

H.E. Gardner, Chief, QcC . - ~ James A, Clifforg, Inspector
Fred w.- Elocking, Chief, Electronics B, - John R, Ma.nzolati, Engineer
Cliffora o. Barris, AFQQ Inspector, Philco ’
AFPR-Bell Acft AFPR-Doy, Acft. : ,
Michael Cullinan, Chief, QC Div. Joseph Cook, Aero P.p, Engineer

Clifford R. Warg, Aero P.p, Engineer

The Contractor's engineering personnel froni each sub-system &roup, in addition
to engineering Personnel attached to the Division, lectured on the pertinent

8. During the period 1 July 1959 through 31 December 11959, seven (7)
each Discoverer Vehicles were sales completed, ang four (4) each Discoverer
Vehicles were launched from Vandenberg Air Force Bage, :

b.  Vehicle mo. 1029 (Discoverer V) was launched Successfully on 13
August 1959 and achieved the predicted polar orbit, but recovery of the payload

19 August 1959 with the same basie results. Vehicle Ko. 1051 (Discoverer VII)
was Successfully launched on T November 1959, but recovery of the rayload wag
not effected due to tumbling of the vehicle ang non-initiation of the ejection
Sequence as a regyit of the failure of the L4oo cycle power system ugeq by the
trol system and the D-timer, Vehicle No. 1050 (Discoverer VIII)

greater than desireq, Producing an apogee of 918 WM 1n 1iey of the
DPredicted 380 MM, me recovery impact area wag missed by 200 MM, but gooqd .
detection by monitoring aircraft wvag achieved. xNo Tecovery was made,

¢. The first Midas Vehicle Ko, 1008 (MIDAS I) wag saleg campleted ang
delivered vig MATS to the AMR on 3 December 1959, to meet g scheduled launch
0 | |

k. (Rsy)

b. It now appears that Wpp Exhibit 58-10, Reliability Program for
Ballistie Missile ang Space Systems, ig working Smoothly. The ISM has worked oyt
the coding and Epp problems, and the punched data cardg are going from the
Contra.ctor to the LsM each week., No further Problems are anticipateq,

-4




: C. Some brogress has been noted in the mumber of Practice Procedureg
written by the Logistics Department. However, they are st111 delinquent 1p
this area apg every effort ig being exerteg to force the Contractor +o define
in detail the exact procedures the Logistie Department should folicy plus
the functiong] tie-ing of the other departments,

d. The addition of Fhilco as an asgociate contractor has, to date,
- bad no impact on this office from & manpower standpoint; hovever, with the
addition of Logistic exhibits to their letter contract, some manpower will

€. The transceiver network wag Placed in Operation on 30 Merch 1960.
for the transmission of requisitions, foJ_'Low-ups and
status information. No problems are anticipateq.

and under Cla.ss:lfica.'bion.- LMSD during thig period grew in employees, ares

Occupied ang number of classified contracts of extreme sensitivity to the Nationa]
8

Defenge. fhi office also assumed security cognizance of NASA contract and the
mumber of facilities under our cognizance increased from 6 to 8. Thig office

received an average of 431 Tequests per month for clearance and granted an average
of 409 per month to IMSD.

6. (msv)
8. Contract AF33(600)-38505

(1) Pabrication of tne 15 booster airframes Tequired by Negotiateq
Contract AF33(600 )-38505 dated 20 Apr 59 has been completeg, Final delivery wag
made on 4 November 1959.

o (2) as of 30 June 59, eleven (11) of the Tequired 24 f1ightg had
been accompligheq, During thig reporting period, nine (9) mowe flights were
accomplished (Flight $115 thru $123),  Arter the 19th flignt (Flignt -

‘conducted 23 Ortober: 1959, ditficuities ‘were encountered as a regult of booster

Divisiop met with Aerojet Personnel to discuss Possible fixeg, Following the
conferences among AF, LMSD ang Aerojet personnel, it wag decided that Thiokol
Chemi cal Corporation would replace Aerojet General ag the supplier of rockets
for the remaeining flights unger this Program, ,

: (3) Flignt #123 flown during thig Teporting period on 10 December
1959, constituted the 20th flight under the 1959 flight Program and wmg the
last flight with derojet rockets. ' _




contract Ttem No. 5; or the delivery schedunles ag set forth in Appendiy A
of subject contract. '

c. convau,cw_;raet AF33(600)-37532, P.0. 291 (ALRM)

d. Contracts AFO#(G&S)-?, AF33(600.)-27591, -29268 -a.nd -28692

(1) an substantive requirements of subject contracts have been
satisfied. Contractor ig still in the proecess of effecting government broperty
disposition ang negotiating in the final invoicing ang overhead adjustments,

e. . Contract AF33(600-28587 (Pacility)

8¢ of surveys ig to assure that Contractor'g inventory containg only thoge -
items which wiyy produce the meximm return for the Air Force investment,

f. Mester Bailment Agreement vAF33(600)-65

(2) Bailment Agreement AF33(6002-88§O. Action was taken Guring thig
Teporting period to obtain Adwinistrative Amendmentg covering those items ‘
desired for retention from subject Bailment Agreement by transfer to Bailment
Agreement AF33(600 )-3338. The remaining items on AF33(600)-2850 were Processed
through AmMc Plant Clearance screening. Upon'disposition of broperty, necessary
amendments will pe requested which will complete action under this Bailment

Agreement, Request for final Property andit wily then be ‘submitteq,

-6
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(3) Beilment SSment AF33(600)-3338. A nevly executeg Bailment

_ AMC extending the Period of 1ogn
on the baileg aircraft ang citing the appropriate prime contract usage under
AF33(600)- 3850,

III. Additiongy Requirements ;
1 (Bsq) | |
8. The Quality Control Program of the Contractor has shown decideq
improrvement, particularly at test bases to which welj qualifiaeg managers haye
b. The vendor Q¢ Organization hag expandeq considerably, with g number
of residentg establigheq at major subcontractors. :
C. The Calibration Program ig very well establigheq at the Bay Areg
facilities, with M1 use of the Secondary standarq laboratory establisheq in
the Ravy Blilding adjacent to IMSD, _ ' .

2 (Rsp)

became g parent endar yegr 1960, 1ack of sufficient test g
Capacity at Santg Cruz Tegt Base woulg constitute g serioyg bottleneck in the
ate future,
3 (Rsv)

a. X-7a Proposal, 4 firm cprwr Price Propoga) for g 5-flight Program
Vas forwardeq to BOMARC, WSPO on 8 December 1959 by the contractop,
indicateq that the contractor Proposed Program would pe Te-evaluateq Sometime
in Jenuary 1960 in order to determine the statyg of a bProgram for future flightsg,

Iv, Lﬁscella.neous :

1 (Rsp)
8. During November 1959, the arpg, Production, Contracts gng Quality
Control Chiers visited Patrick AFB, > e major wg 171 subcontractg

and the cognizant Appg in the eastern stateg for the Purpose of discuasing .
mitual Problems gng developing better methods for the exchange of information

b. The Production Division hag difﬁculty due to the limiteq manpower

e S — -.—-—--.«...-.‘..«T..'-,..‘N___-—-\_ -
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RS - " . .




oodg 00Ty Tmens ]
209t WOSWSTTIIN T
sedg o oery a!....m
840y ey qomg 209t Jedatg *
oeds 0b s © WD TIW
o o5t odg dosg possen 6%s5-2 . oo °g
deuy dyuby cery Elgt v sapay °p
L i 0 (95 ToM) deuTase ) - epldy-aeyy
™ %330 doaa v o9t N o - Mo T W
. 9 & spRaag ¢ : 0TI
e dear dges Tm st9 o 1 P awok10 Tovonnny -y é955-2 - vowey g
cadg amt 3ot mo T P 0 v 3 ol , oy oty
IIE "3 - g Asydnog “p 330 3u0p wpy 9t TR “xearep p Coi-z T €505~z Trosssniy ._._n.m»
TR I3 200 Voive o s “q pov— 398V wpy adng . osdg quop
. : - pe 2 TUSs~2 T “wonap op €Sp5-2 amog *p
deup cerg TN sy 1 ot o seuyeyy
dsur dmby oery [ b 2 (vd) oedg onom:
-96€5-2 aEApoop ° 0S€=9 W . : €595-2 JOTHUTY *p
'g669-2 dms draba cery’ e Pilin gL v WORIAIG sioraims (%) oedg 3w
- Aox3ez p .
ﬁ deuy joe1 ten . sfreay yyen ang
. 96€5-2 Syeap *p €ese-2 dwsg *p
dsuy jeeg ey IsfTIuY oty
9%6€5~2 STOIqTYg ¥ nEsE-2 WA °p
0025-2 ) ™ L {{2] S30q183389 ..noo 1
- puetoy °g - LK
awnw.u o&n!ﬂh! fese-z . 38& quay
N . ooTiad °d
oedg deur . osdg quoy
9025-2 Auwyy i £505-2 £ese-2 g D °4
Iay oeTx 87d4L 319
. €5es-2 33008 °p
g yoey 5505-2 . epdly a1n
96€5-2 OUTyISANCD Y €585-2 - odey -y
: auy gosy . )
96£5-2 xeqesy *q £595-2 €€se-2 sovTIep *p
ouesg xIern A0 Mooy
€e56~2 oTeng °x
198y Je7p 2059-2 I8y Je7n
9025-2 TreAssunoy °7 €ESE-2 WOsTIN °%
deuy adng oedg 3u00 dng
6025~2 T ‘utraequey) cp §ses-2 €E5€=-2 JORD ‘uepey g
W\ xy xy
o9y ey 00t0§ ooNTY = s - osw
f_\!‘ ES%% ™ KOISTAI SovaNco

TR BT,

T2E%-6 S °T8L = WYUIOFTINY ‘sTealamg

4V ‘gven *teuotop

UOTSTALG sowdg pue seryssy Posipioo]
saminjussexdsy Juvyd soxg Jpy

JUVHD KOIIVZINVOMD

TL55-2 vy : s

SNOPRSS °Y PTOIOH Jofwy

TALIVUSSIWITR IV 4V Lindsq )

wosymemp *n Loy Teuoten
. EATIVIRSSIEINE INVId 20WOJ IV

gs 9t (1}
2 2
"y oy way
anag




CHANGE o ’ AFPR O 205-TA

o LOCKHEED MISSILES & SPACE DIVISION
AFPR OFFICE INSTRUCTICN) SUNNYVALE, CALIFORNIA »
¥R : 205-TA) 27 OCTOBER 1959

SECURITY
Deily Security Inspection of AFFRO
AFPR OT 205-7, 22 July 1959, is changed as follows:
3. PROCEDURES. '

c. 55) Production Division 1 week
: Logistics Div;si_on 1 week

d. Division Chiefs will instruct their safe custodians and alternate cus-

Personnel are working after hours or on holidays the IMXSD Guard Capta.in;.Building
10k, extension 28361, will be requested to act as an alternate checker after the
closing of a safe containing classified material.

ROY W. GUSTAFSON
Colonel, USAF
Alr Force Plant Representative

DISTRIBUTION: C




SMRSE

Page 1 of 2
o AIR FORCE PLANT REPRESENTATIVE
| LOCKHEED MISSILES & SPACE DIVISION
- AFPR OFFICE INSTRUCTION) SUNNYVALE, CALIFORNIA
NR | 205-T) 22 July 1959
SECURITY

Daily Security Inspection of AFPRO

Prescribing responsibility within the AFPRO for daily security inspections of the
entire AFPR office. _ : ' .

2. TO WHOM THIS INSTRUCTION APPLIES. To all employees of the AFPRO.

3. PROCEDURES, Each Division Chief will appoint a security checker and an

alternate ‘security checker during the Periods indicated below who will be respon-
sible for the following: -

&. At the close of each work shift, regardless of whether or not a safe
has been opened, the security checker or his alternate will: : .

(1) Inspect the entire AFFPRO prior to his departure to insure that
classified material hag been properly stored, that all safes are locked and that
all exterior AFFR office doors, the mail room and library doors are locked. Tops
of desks and cabinets will be checked for classified material. ‘

~ (2)  Report any irregularities or instances of noncompliance tg the
Chief of the Di_v:l.sion concerned.,

b. In event the checker or his alternate is not availlable, the Division
Chief will assume the responsibility of checking the entire office. ‘

c. The responsibility for each Division will be in accordance with the
following schedule which will commence with the week beginning 27 July 1959:;

(1) contract Division 2 weeks
2) Quality Control Division 2 weeks
(3) security Division 1 week
(k) Services Division 1 week
(5) Production Division " 3 days
(6) Logistics Division 2 days

The Division Chiefs will furnish the Security Division a listing of
checkers and alternates prior to the time listed above, '



AFPR OI 205-8
Page 2 of 2

: + Division Chiefs will instruct their safe custodians and alternate -
custodians that all classified material will be properly stored and all safes
locked not later than 1620 hours daily, :

e. If a violation is discovered after the departure of the responsible
custodian, a report of violation will be furnished to the AFPR. »

ROY W. GUSTAFSON
Colonel, USAF
~ Air Force Plant Representative

DISTRIBUTION: ¢



CORRECTED COPY ‘
(4FPROI Number) ‘ _ ~ 8MRSP

AFFR OFFICE INSTRUCTION) | AIR FORCE PLANT REPRESEN;I'ATIVE
NR » 8l-1) _ : LOCKHEED MISSILES & SPACE DIVISION
: SUNNYVALE, CALIFORNIA
22 JULY 1959
PRODUCTION

ECP Control Procedures

1. WHAT THIS INSTRUCTION DOES. Establishes a'procedure for the processing, \
filing and control of Engineering Change Proposals. :

2. TO WHM THIS INSTRUCTION APPLIES. Personnel of the Production, Contract s
Quality Control and Logistics Divisions.

3. RESPONSIBILITIES:
a. The Production Division will:

(1) Receive all Engineering Change Proposals, and correspondence
relating thereto, for review and evalustion. :

: (2) Coordinate all Engineering Change Proposals with the Contract,
Quality Control and Logistics Divisions to obtain their comments and recammenda-
tions as applicable. ' o :

(3) Forward formal Englneering Change Propossls, with consolidated
AFPRO conments and recammendations s to BMC for approval within five (5) working
~days following the receipt of the ECP. o :

(4) - Maintain & complete ECP file containing &ll proposals and
correspondence relative to Engineering Changes and actions resulting therefrom.

b. The Contract, Quality Control and Logistics Divisions will:

(1) Review all Engineering Change Proposals and submit on Disposi-
‘tion Form, any comments a.nd/or recamendations deemed pertinent » to the
Production Division within two (2) working days following the receipt of the ECP.

(2) Forward copies of all cCN actions, approvals, disapprovals,
and all other data relative to ECPs to the Production Division for coordination
and filing, ' ' N

; ROY W, GUSTAPS
Colonel, USAF
Air Force Plant Representative

DISTRIBUTION: A and D



AFFR OFFI
NR

1.

CE INSTRUCTION)
70-3)

*SMRSC

AIR FORCE PLANT REPRESENTATTVE
LOCKHEED MISSILES & SPACE DIVISION
SURNYVALE, CALIFORNIA

13 OCTOEER 1959

PROCUREMENT AND CONTRACTING
Subcontract Procurement Review Camittee

VHAT THIS INSTRUCTION DCES:

Subcontract Procurement Review Camnit

2,
and Logis

3. POLICY: Contracting Officers have the re

TO WHOM THIS INSTRUCTION APPLIES:

tics Division bersonnel.

approving certain types of subcontrac

and condi

tions of the prime contract.

Review Camnittee, in reviewing end re
proval or disepproval of all subcontract Procurements

all smendment

L.  PROCEDURES:

of Price

8. A camittee to reﬂew the :
Analysis as the chairmen, (2) an ACO (other than the Aco assigned to the

Prime contract), (3) Aco assigned to.

sion by memorandum ag Soon as new procurements or 8
are received and the file vill be available for ins

Division..

. The Contract Division wi

DISTRIBUTION: A

*This Office Instruction supersedes AFPR OI Nr T70-3,

8 of $100,000.00 or over to any subc

Establishes ang
tee,

t procurement in

defines the functions of the'

Contract, Product_ion, Quality Controlk

11 inform QC, Production, and Logistics Divi-

ignificant emendments thereto
pection in the Contract

Air Force Plant Representative

27 Feb 1959



AFPR OFFICE INSTRUCTION) SUNNYVALE, CALIFORNIA
b-1) 17 JUNE 1959

CIVILIAN PERSONNEL
Time and Attendance Reporting

1. WHAT THIS INSTRUCTION IOES: Provides uniform procedure for the recording
of time and attendance of civilien personnel.,

2. T0 WHOM THIS INSTRUCTION APPLIES: To all Supervisors and alternates re-
sponsible for timekeeping functions and certification of attendance reports.

3. RESPONSIBILITY: Certification of an attendance report is authorization
for the expenditure of government funds. This responsibility will be at supervis-
ory level where there ig personal knowledge of the facts to be certifieq. . Certi-
fication of attendance reports will be coupled with the suthority to approve or

L. GENERAL:

a. The Supervisor responsible for certifying attendance reports may as-
sign to a subordinste the details of checking daily attendance and posting to DD
Form 594-1, Orgenizational Time and Attendance Report.



P L

AFFR OT 40-11
Page 2 of 2

e. . Each attendance report, when'éertiﬁed for regular end overtime
work by the Properly designated rerson, will be forwarded together with the

- completed time cards, to the Chief, Services Division, as expeditiously as
rossible upon campletion of o pay period.

DISTRIBUTION: A . ROY W. GUSTAFSON
Air Force Plant Representative



SMRSA

AIR FORCE PLANT REPRESENTATIVE
| | | IOCKHEED MISSILES SYSTRMS DIVISIQN
AFPR OFFICE IRSTRUCTION SUNNYVALE, C
NR 40-k) o 9 SEPTEMEFR 1958
CIVILIAN PERSCRNEL

Normal Duty Hours
1. WHAT THIS INSTRUCTION DOBS. Establishes a nommal tour of auty.

2. T0 WHM THIS INSTRUCTION APPLIES. All persomnel assigned to the AFPRO amg
field activities. _ .

3. POLICY:

a. The nomal tourordutyvillbeeighthoursperdq, five dqyéperweek
from 0800 hours to 1630 hours, Monday through Priday. This includes a lunch Period of

between the lunch period and the end of the shift. Rest periods may not be granted
immediately after caming to work, immediately prior to leaving work, or as an exe-
tension to the lunch period. ) .

L, RESPONSIBILITIES:

a. Chiefs of Divisions will insure that lunch reriods and rest peribds are
staggered to the extent that persomnel will be avellable at all times to cover oper-
ations. ’

5. EXCEPTIONS TO NORMAL TOUR:

&. Exceptions to mommal tour of duty may be authorized by the AFFR when
absolutely necessary, as in Quality Control, where it may be necessary to cover
swing shift operatioms in order to assist the Contractor.

b. Report of employees involved in other than normal tour of duty (ex-
cluding overtime) must be submitted, in writing to Chief, Services Divisiom in
_advance of these changes. :

ROY'W. GUSTAPSON
Colonel, USAP
Air Force Plant Representative

DISTRIBUTION: 4, B, end C
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AIR FORCE PLART REPRESENTATIVE

LOCKHEED MISSILES AND SPACE DIVISION
AFPR- OFFICE INSTRUCTION) - SUNNYVALE, C | .
KR -

| 11.2) 21 AUGUST 1959

Exzmple: FOR'.EEEAFPLANTREPRESENTATIVE:

G. H. WEAVER - _
Chief, Production D;lvision

An Administrative Contracting Officer,

b. _
tive, 18 authorizeg to sign over his owmn signature block correspondence pertain-
ing to contract matters falling within the scope of his warrant. :

Example: (No cammand line)

EIMO E. HADEN
Contracting Officer

¢. The Industrial Property Administra.tor, or his designated representg-

tive, 18 authorized to sign over his own- signature block correspondence pertain-
ing to pProperty and industrial equipment matters falling within the S8cope of his
warrant or delegation.

Example: (No command line)

J. F. ROUNSAVELL -
Industrial ‘Property Administrator
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suthority line (FOR THE COMMANDER) vill be used. Division Chiefs are authorized
to sign for the AFPR on routine correspondence. Such authority to other d.ivis-

Exsmple: FOR THE COMMANDER

/s/ R. J. Garcia

for: ROY W. GUSTAFSON
Colonel, UBAF
AF Plant Representative

routine correspondence »to the Contractor.
Example: (No cammand 1ine)

/8] Lyle J. Dunwoody, Jr.
for: ROY W. GUSTAFSON
' Colonel, USAF

AF Plant Representative

f. Correspondence from or to the Contractor is routed through the
AFFRO. In order to expedite the cammunication, the AFPR stamp indorsement is
Placed thereon. If it is necessary to reply to the Contractor, new corres-
Pondence will be initiated. The Contractor's commmication mey be inclosed if
desired. . '

8. All teletypes (classified or unclassified) will be prepared wvith
- the signature block of the AFPR, The AFPR, Deputy AFFR, or Chiefs of Divisions
have authority to release teletypes by signing over the AFFR's signature block.

changing AFPRO policy. This also includes correspondence pertaining to ma jor
irregularities, controversial issues, or vhich expresses criticism or dissatis-
faction with an organization or individual; correspondence relative to matters
which affect AFPRO workload; and correspondence rertaining to requests for v
courtesy assistance in comection vith matters which do not fall within the
8cope of AFPRO responsibility. ' '
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: i. Correspondence will be thoroughly coordinated to the extent required
by the subject matter. Coordination will be indicated onm the left hand margin of
the FILE copy of the commnication. Office symbols will be listed in the sequence
the originator desires coordination, with the originator's symbol showing last.
Coordination will be indicated by writing the last neme or initiels and date co-
ordinstion was effected beside the office symbols. Correspondence will not be
signed and forwarded until the necessary coordination has been completed.

Yoatp uSA F

ROY GVGUSTAFSON
Colonel, USAF :
AF Plant Representative

DISTRIBUTION: C




ROSTER OF KEY PERSONNEL
As of 31 December 1959

Colonel Roy W, Gustafson =~ AFPR

Major Harold R, Meadows DAFFR |
Elmo Haden - Chief, Contract Division
F. C. Smith Adm. Contract Officer
Joslin A. Garver " "o

J. Fred Rounsavel ' Ind Prop Adm.

Graydon Weaver | Chief, Production Divisiop
Lyle J. Dunwoody Jr. Chief, Security Division
John S. Chamberlin Chief, Q C & R Division
Susan McLachlin Chief, Services Division
David Meeker | ~Mechanical Engineer
Raymond Garcis ' Chief, Logistics Divisiqn

Date Assigned

July 1958

~ dane:19597

July 1958
June 1956
¥ey 1958
October 1958
March 1958
April 1958
April 1957
June 1958
Novembe:; 1958
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