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.~ Coufigurations, 12 Mar :

159. BSD {SSVXE) ltr to 8SVXK, subJ- D421 IcmD Frd and AGE Modifica-
tiun, 133-3»:62

160. - SSD(8SMD) Itr to €8(, subj: Contract AP oh(69 )-68, chuont for
Authority to Uge Forn C Price Re-dotormination, 22 62, (C/Gph).’

161, 8sD (SSMD) Lir to Lockhoed, mubdj: Contract AF ob-695-21 Incentive
. Fee Nogotiations, 22 ler 62, '

162. VQR (RWRM) Ltr to HajOen O, J. Ritland,. mibj: Progress Mede in
Irprovevents to LiSC Accounting - Systen, 23 Mar G2.

163, I &gﬁ (s/cpa), -ubas ggmo fystess D1v.|.s.lon VSLY Abridged !’uclu'ae
I-J.Gh. (8/01’3): eub;. 85D USAP Roixbursuble Fund. r.cquirm:t foxr
v auy B-Agena D, 2 Apr 62

'165, 8SD (86B) ltr to BSRP, subj: Requirement for coqmnt nu:ravmt g
‘ "Propulsion. Mv:.sory Comuittee, 2 Apr 62. R O
166, Negotiated Contract AP O4(695)-21, 6 Apr c. ' | R
167. ‘83D (SSV) Ltr to DOG (LtCen Ectes), oubj: Atlas’ Launches ut AR and

BR, 9 Apr 62, v/1 M;ch Cy 1t from Gen Estes to- Gm.Ritlmd, 19 Mar 62,
seme aub.‘lect.
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?a.to

.- 8D (s=H) mr t-o 383, sul.j: Atveudance ab '-.ow.n, CiCI on2 DIT Boards,
.o . oT hpr62. .

172.8817 (8s) L to SSSB (Coa Bcrb)} subj: SsH (ir.sem. D) ObJectives for -
S .H63: 30 Apr-62, -

T %173, 89D (ssED) Lt to SSX, subj: Contrach AP 0"(597)*-53 Review of 'Meke or
. LT, Bw' Prosrm Pursuent to DCAS AFPI Supplement 2, 9 May 62.

17'! : !-ﬂ'R, "subj: mr-6° Increzental. Puddrg of the Agene D Cmtracts, 10 lnlay é2.
: 175 sso (ssm) Lt:c to Lockheed, subj: hgena D Cotionel Eq_ni.paexrb, 1 w 62.

o _1’!_6."‘ 55D (s2m) Ltr to SSCM (Lwol umcn), subj: Undorfunded cm:acts,
Gy e 1&:-:w62 . :
- VY71 MR, subd: Modornization of Indwstrisl Fecilitics Sell Aerosystems

. cmpw, 15Lay62, w/1 Atch: }MFR seme subj atd 1519362 v/lAtch,

- -are. .'ssp (ssa) Ltr 6 SSHD (..tcol Blws), subj: Technieol Support thrm: -

‘179, HASA 11;: to Hon Brockwey munan, e 21 May- 62.

) 180. Asst Scey of Defese YNcmorandun (FGJO) for the Secretary of Defense and
R msn, oubj: DO/iHASA hgena D Agrecnent, 28 lioy 62.

181. og (c/cpb) Cite ssn-l-s-h, 1 Jun 62.
-.182,. Mog Cite. smx-2~6-'r, 2 Jn 62 (s/epu)

- 183, s £8H) Tir to AFPRO (Col Voyles),-l’..ockbeed, mm.rm&meinmc
mmmesyrmmt,kmﬁe, o

‘ 18!» usgtrmncns:rtossn,mrom, cmxmam-s-a, mhoevmee

. 185.' Ltr (Uncd w/o’ s/cps Atcb), subj nequest for Info a&?y the Space
a Technical Cbjectives !:ank Group, 13 Ju 62, v/l.Atch.,_ )

'~ 186. (c/cph) fros nou;;J.an ireratt Co Toe, 151M22. Jon 62.
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ss» (s51) Itr, (¢/ %) to mlissle cidivas, n:‘b.r Jgene D Optionsl
qu.p"eu.. !-'-:Isht SV-s“S, 3 &2,

88D (8SVZC) Jar to 5SS, subd: coaveruaaormoonpleclhtoan .
" Atles/Agetie Configuretion, 5 Jul é2.
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jCoutrol, 90'11162
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197,
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68D (SSI ltr to mltml" uld:ress, suba conﬁsuration Oontro]. or .

._-~Iosenan, 11Ju162

con Status comact ﬁ.F 0’»(695)-’»‘1 As Of 12 July 1952

-

8sD (ssgn Itr to BENST end SSVX, subJ. szran Deo:l.snation cmnge,
12 Jul

88D (é5m) Lax (C/Gp’v) 0 8%-1 (Col Widklond), sy Tnternational
Progranz, 12 Jul 62 .'

88D (SSH)IAr to ATSO (scou colr’udenbm); subJ: shasmmymvi
. Progress and tatus Report Feriol Ending 30 June 1962, 13 Jul 62. ..

58D (8SW) ILtr to SSKR (Mr. Montgomery), subj: Pnnninary Inpact
Evaluation of Impending Adrospnce Industry Strike on SSD Programs .
(Reports Control Hydol (RCS) .AP-XDL-IB, v/l Atch: Repart.

58D (SSiAA-2 1tr to 6593 Test croup, subj: nm Rocket nuai.ne, 20 m 62.'

.SSD (SSIIM) Ltz to Inckheod, sudj: éaem uultiple Stert Eng:lne Camd:-

:lbmty with DOD Micasione, 25 Jul

'sm (ssHR) Ltr tze ASD, wb:)- I'equent fm' Type Desisnat:lon, Agent. D

Vebicle, 26 Jul
Hsgi‘rannmsluldrcmrbcolnctom&beed, :I.Avgée.

" 88D (8SEKK) to SSII, subj: AP OU(G5 19h Authority for nm-ccnpeu L

tive m.wtiated Procurenent, 1 Aug 4
Mg fran SSD to ASDC, cite 8SH 2-8-1, 2 Avg 62, .
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L ccdlitions, 20 Aug &2 .

- _ 212 ssn (ssm) Lt¥ to Lockheed, subj: Agena Kiltiple Stort mne com-
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- 23, .Statua neportona.gene' (Progren 5-014) sugist 62.
o, Hag frou 5D to Lodieod, Cite 53 27-0-33, 27 Aug G2
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SSZI, SSZ-I!, sm end IMSC, 58~p 2.

216, 8D (ssma') Itr to rultiple amlreas, subj' A\tbhorizubion for type or
Oontuct, Coutrect AP o!;(695)-._98 1 Bep 62, v/l atch.

217. 8SD (s&uR) Lt to s87, subJ Agena D FY-63 P'.uxnug Requirexents’ to
Supporb 8s2 Progrm Bequirexents, 11 Sap

218, 83D (ssH) Ltr to SS‘.'R, tubj fgena D FI—63 andilu Requirenents to
&mport RASA Progrm Requj.renents, 11 .

219. Msg mn 58D to- csm' cj.te ssn-13-9-10, 13 ..ep 62
220. Msg from 83D to A!‘SC, ‘Cite ssn-:\a-9-n, 13 sep 62.
221. sm (ss.'m) MR to Copt oeou-ge V. w.-_tts, AT 8ep ‘62.

222, sm(ssn)x.trtoxockbeea, subJ mmmotmumalntammr
the -68 Contract, 24 Sep 62.. .

223. ssn(a-)mtoaaqotmmroree (samx) ma..rx-samarr-ss
mnmnsnequrm 279::»62(3,%35
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. -QuD - (SSE3D) Ltr to Lockheed, subj: Cround Rules for Kanegenent of
- the Ac-l Systen, 8 oct 62. ,

u.-s, c:u-.e SSE 12-10-23, .12 Oct 62 '

; ;ssn (sz::-i) Ltr %o ses, subJ:. Agena Presente 1on, 15 Oct 62

Nsg ; (c/aph), Cite sen 1,-10-23, 15 oct 62.

. g ozc:déassn (ss8) to ssvzn, subj: Agena n/cmm cmatiof\,
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Mcnorandwnto ssq (col I’letchz;), subJ 8-01A Requir-ents Based on

'PAT Boogtecd msaionc, 18 oct

83D (S6H) Itr to- APERO (Col Yoyles), Lockheed, oubj: AFFR Lozistica _

SSD (SSHR) Ltr to SSVER (mmu—g"),, subj: Optional nqu:unent ncqure-- :

 ments for 8-0)A Vehicles, 22 Oct
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&P 0h(695)-221, 22

Vsg, Cite BSH 23-10-37, 23 Oct 62.
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- " ‘with Lockheed Missile and' Spece canpany, Sumvvale, California,

| - A’ Feb 63, (c/oph). . .
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subj: Recent Agena ?11.):1: Problexs, 12 lov /1 atch: P'aposed
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Mnramhm ror Generals Funk and coooer (Fouo), subj: Requerb tor
mtbon to Ra:l.se Mn.)or Agm Mconh’actors to Assoc:l.ate Staws,
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ssn (aac) Itr . (c/oph) %o AFSC and Eq usur (m tm-n), eu‘bJ chuast :ror
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88D (ssva) Tty (c/cph) to SSEH, subj: Historical Report, 1 Ju.hr 1964 -
Decexber 1961;, 5 Feb- 65, v/S Uncl Atch.

cumn Atlas Aaena Target Vehicle Systan, Mancgement and Respons:l'bmties
Agreement between the Hational Aeronsutics and Spece Adminlstration
Manned Spacecraft Center and. The United States Air Force Air Force Systm
Commend, Space Systems m'uai.on, lier 65.

88D (seuA) VFR, subj: Biosetellite Program -- Call. from 0010 P.ld:erins
mmam, 9 Mox 5.

Mmrcrcenm, nxruceucooper, nmColxsulton, sub.j
Advenced 1ifo Support Copsule, 2 Am: 65.

88D (sax) Lte (C/Gph) to AFSC end nq“um (n\ 'hrm), subj: Requclt Lor
ter on end Findings Fursuant to AFPI 3-214, 25 tay.

89D (smo) Ltrtomc (5C00), eubj: Request for Organiutionalanse -
Gemini Agena Didaion (ssvm 29 m 65.

ssn (ssva) Ty (C/Gp’l) to S9HEI, subJ nmm«rneﬁm 2 Jammry 1965 -
30 June 1 5, 9 Aug 65, v/5 M'.eh t.tcn 1 (c/coh)..

y.ug Cite ssu 10111, 20 Oct 65.
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wE (ss-:.) L (c/o;e) to 853 (Oeu Oooper), subj: Irproved Agens,

23 Jm 67

MR « Crexford, su'bj° m:u-and Aaem Roq_uirmts
Mins, 67.

Meﬁnsmubsmﬂgemnmdnmmm, 11.1\1167.

Rs:ﬁo (sm) nbr (Uncl w/o c/c:p!s Atch 5 and. 8) to zm, mb.j- m.stm«n.
rt, .27

P.roaran Plan, subj: cuutcnized Stmdard gena, mg:l.neer:lng
Progrem Plam, Contract F0h695-6T-C-0092, 27 Jul 67. .

Briefing Charts, cubj: Stendard Agena, 28 Jul 67.

SAMBO (24VA) Itr to 838 (Gen Mextin), m\b.1° Agena. D contract
struct\u'e, 2 Mg

SAISO (S G) Ltx (c/o ) to 8APEP (Gen m-un), subj: Dmproved Agm
Flight Test, 11 Auz 67.

DAY G‘(’:P-l) Ltr (C/op3) to 2%-2 (Gea Cooper), subys Tuproved nwu

SAMBO (£2V) Ltr to SAFSP (Gen lartin), cubj: Hew Production. Manege-
mant Concopt for Ageun, 22 Aug

AP (8P-1) Ltr (C/op3) to G2 (Cen Coopur), subd: Impaoved Agene,

8AM00 (S1-2) Itr (C/op3) to &S (Gen Martin, subj: Daproved

)
DAP (SP-1) Ltr (8/093) to :m-z (Gen coom), subJs Nev Production
Memorandun for Gen 0'Heild (clop&) sEA HajGon Penl 2, comr, subJ:
Now Froduction Henngement Coriocpt for Acena,

MR ItCo) Allen J. Foor, sudj: Custom m—mm to Ocn
Yaxrtin, 19 Sep 61, v/l Atchs monng Charts, subj: Custons Agensa.
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3)». Reg (8/0p%), Clte 30523 36055, 10352 Cos &7,

311.. DAP (EP-155-2) Ltr {Unel v/o s'c-ss Af'.ch} to --1;: (L5222 theeler,
subj- Ageno.l) ﬂ.‘l.sh Surnzery, 25 J=u SO, w/l Atch seas tund.

312. - DAF (39-15) 72 to az, sub.‘) Finol Apene Kistoricel xancru, 13y -
19 Octobar 1967, 15 ey

313. ‘List of Contracts (conta...nina Ectirited Pece ¥ .lue) (C/(ml}), sub.l.
Asena 'Vehicle, \mde:bed .
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- The following information is p*or&ded ss requested In 3SE letier,

dated 10 Decesber 1962.

8. Mnlmm,mwmmmm«
vas formed. This office combined the functions of Agene D

Programming
- Division (SSHDL) and Agena B Requirements Branch (SSHAR) into a single

office providing staff support to the Director. The SSD Organization
and Function Chart Book, dated 1 July 1962, provides a functicnal.
descr:lpticn ot the organization.-

b. The l-hmrand\m of Agreement, SubJect- "Managenent Relationships
between. SSH-SSZI, SSZH, S8ZX and IMSC,* dated 5 September 1962, identifies
areas of responsibilities between the prograns.

c.. Effective 14 Septenber 1962, the 5-0lA Detail SpecMca.tion vas
approved. This document is the basis for acceptance of S-01A vehicles
and is the basic specification from which all programs using the S-0lA
vehicle prepere their detail specification. .

d. SSH letter, dated 18 September 1962, &sbjeet- "S-O1A Vehicle .
Asgignment to Using Programs,” provided LMSC with direction that the
S-0lA Vehiclcs that were stored, after DD-250 acceptance, would be
utilized by using prograns on & "first-in, first-cut basis."”

; Ol', UW 'P 1 Jltch B . L' I.b"“‘;é‘.’t
Chief, Requiremnta & Pro Memo of /greement, ¢ ¢~

' 8-01A Space Project Directorate atd 5 Sept 62 Lalt
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Gaxeral B. A. Schriever, Commander.
U. S. Air Forxce Systems Command
Andraws Alr FPorce Base
wasaington 25, D.C.

Dear Generxal Schriecver:

As irdicated in NASA Esadguaxrters: TwX 1421022 of December,
ranagexant of the NASA Acenz Progrzn, excluding Gemini, has
bacza transferred ifrcm the Marshall Space Flignt Cunter to
the Lowis Research Ceatés. As 2 re3ult of this action,
Mzrshall and Lewis acve kaen eagagel in a cooparitive effort
during the month oI Jzauary to eZfecc the transi.. with a
minimum amount of c.sruption to tia NXASA Agena Program.
The Gamini Atlas Agana target vehicle has been assigned to
the Manned Scacecra‘t Centex. - - .

As of Jznuary 28, 1963, those NASA hgena functions Sreviously
zssigned to Marshall with the exception of the Gemini target,
will Se transacted through Dr. S. Hirmel, the Agena Systems

Manager in the Lewis Research Center, Cleveland, Ohio.

Mzrshall Agena Program personnel have been assigned texporary
duty at Lewis to pdovide continued support to the newly’
established Lewis Agena group for the next few months as é
required. ] B

Sincerely yéurs.

11, Director
Office of Space Sciences
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. : 1. - Develop and o*oduce the Agena D as a standardized basic vehxcle capable of
" - performing a variety of space missions. The Agena D is capable of attaining a -
; wide range and variety of orbital and space trajectories. It can perform as an
' intermedizate stage booster, or as an orbital vehicle. An enginc restart capa-
" bility enables the Agena D to achieve precise, circular orbits, or permits the |
" Agena D to make trajectcry chunges in space. The Agena D carn be programmed -
:0 accomplish attitude changes. Its stabilization systcm, which may function
actively or semi-actively, provides vertical as well as horizontal stabilization
in orbital {lights. Alternatc adapicrs vnable the Agena D ‘o usc either a Thor
~or an Atlas as a first stage bocsic. Tho Agena D is 23,3 . ia leagth and has a
5 f: diameter. It is powered by a Bell dual burn engine dovelicding a ratod thrust
of 16,000 pounds with a norainal thrus: duration of 240 S¢C°a.\.8- :

e © Giw . ® o s e w4

2. The Agena D design waz circeted toward & more reliuble standarcdized space
vehicie ihat could be used with minimun alterution uy a number of using proe
gram.. Ageaa D design feutures also includia the development of equipment
acc....-....l.t). maintai-ubility, ané producibility, The contract also »-ovided for
a corasiuie procurement package (specs, drawing., ctc) io enable foliow-on
fixeda oo.ce precurement plus a procuction c..pabzl.. of {ive vehicles per month,
(L. Lavensive Tore 2 and 2) ‘

e The Agcna D desiga utilized {ligat ;:rovc;: Agena B couipracat wherever
pousaible 10 stundardize major cquipment, circuits, und plumbing, Re<packaging
&, ve=ilocaticn of equipment was reguired to provide ruvady access for checkout,
Fueo.oviii Or roplacement. It wuas required that componcents be installed so that
rest oy . 92 & component could be accomplished without disturbing other compo-
nenis. Sysicn asscmblies, such as FM Telemetry, guidance, and electrical
powr, were .0 be modularized for maximum interchangeability and simplified

. ¢heeckous,

A e e S e e wEE———. An

or ® Tt - voe- o

- B. Government furaished cquipment.
’ ASQ-9 program comparator -- Bendix, This item was furnished the
contrac.o. to support the factory automatic chcckout equipment,.
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1. In order to proviie seviewizg azazcies =22 prazar 22 -.3ec:£\-e cf

.this contracior's periormiance amd Zs Agena 2 Tomiract, is is necessary

to include a brief backgrcusi oI evenls leading w0 and indiucded in the

© comts actuzlrarra..ge...e...s.

A..arly in 1961, increased activity and mounting ccsts of spt.ce progracns

forced recogrition by AFSSD of the necessity for seducing cost and in-
creasing floxibility thrcugh siandzrdization of the Azena stage. In order -

to. eiunhsh the technical feasihility of this approazch, cz 30 Juae 81, the

Agena Standardization Study was suthorized. The restlts of this study
were favorable and ailer approval by Ha USATF and LCD, cn 23 Avgust 81
the U.S. Air Force awarded Conircct AT 04(855)-2: o tae Liockheed
Missiles and Space Company ¢ the design, devo‘cp.-.ter.:. snd production
of twelve Agena D satellite veiicles which were to be standard. in rature
and capable of being used with & rainimur degrec of change in various
satellite prograras. First launch was scheduled for January 1963,

On 17 October 61 tze Honcratle or. Joseph V. Charyk, Under Secrctary
of the Alr Force, apzoiated s snccial committee chaired by Mr., Clzrence
L. Johnson to investizate ways anc incans of providing a more reliable
Agena on an accoiorated schodule. Tais comtiniiiec reviewed the approach
p~o‘.aud undey tae standard .ngcr... econcept aad Lac cupacity of the Lockheed
:izsilcs and Space Compzay for acce‘crz.:-..z., e Leproved schedule, It
wus the conclusien of the commiiiive thn. i ~ove relitble s:andard Agena
¢ouid b produced to support & Jutie €2 {ires Lcunch provided that extra-
cseinary and ususual technical and coniruciiicl rolatioackins were established

‘and rigorcasly ndhescd 0 by both tie Conoracisr and the Goverament. The

masagemen: princip.es prozozed Ly the Johusen Committee were reviewed
Ly g USAF and app.ooved a8 e Susis for prozrars mansfoment. In
qenural, these ground rulas a_:pl" a streanmlincd A?/Com-actor management
cLucept and inclt...o a X polority, recuction in foramwl procedures, oxcluo!oa
s2ca in which to perioem the work, and wxtraordinury pro:,ram managemment
charnels. To lnsure conipliance by Lol parties, these 'ground rules! were
=ctuzlly made a preamble to the coatractual woek st...to-ne..t for the accel-
erated Azona D progrum,

2. Incc rtive "‘erures ¢ she Contract.
’ .
. In conformance with ©CD policy, it was establizhed from: the cutsot
¢l tze Agena D program that the resetrch and developmcnt phase was o bo
centracted as a Cost Plus Iaceat.ve Feoe cortract. :
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SRR ;c‘. fee snte el i sz csstagda
coziract azet cost o $ 23 7-; aeCoxtracior wiil reseive $739,587
3f the finsl centract cest iz $3i 23, 7-.«.. IZ tho Ii=zl cost of the coniract
R .. is 3% more than the tzrget price, the Coxntracior's Jeze will be reduced by
T -$31,714; if 10% more, it will te reduced dy $33, 4253; i 159 more, it
" will be réduced by $118, 283 at which point fee rate eaches the

minimum .of 3%.

A like procedure appliza to underruss. | If the final cost is 5% less than
the target price, the Contractor's fee is increased by $31,714; if 10%
less, the fee will ke increased by $563,428 atc. :

3. Schedule: As 5 vehicle delivery, tkhe Coatractor will
seceive 9% or.$951, 412, based vgon a target cost of $31,713, 746, if all
™ venicles are delivered to contract delivary schedule. To permit correc~
T tion of all reported ciscrepancies resultinj; from Air Force Acceptance
inspections and to permit delivesy of a 'cicun' wriicle, the delivery
formula provides a two-week grace period without penalty; if late more
ihan two weeks, the fee is decreased by . 0222% of targaet cost per week
- . for five weeks to 2 masimum penalty of.111 % of target cost per vehicle.
! . i all twelve vchicles are seven weeks or more late, the fee would be
) recuced to 5% of target cost or $528, 3582, A detailed procedure has
secn evolved to determiine the actual date and time of 'final’ acceptance
aad delivery for fee purposcs.

- e« mrmae e ae

4. Performence: Cac of tho niost 8¢ 2nificant and unique.

featuresd the negotiated incernii- ¢ fee relates to the payment of the 1/3

fee based upon periormance. Tiae Contracior proposed and the Air Force
accepted the principle that the Air Force would unilaterally rate the '
Coatractor's performance. LMSC officials suggested a set of criteria
353 the vasis for rating which were similar bu: not identical to those
-1-.a.11y arrived at through negotiation. It is new ..g:-eed that the 1/3 fee
2zsed upoa pecforrrance shzll be by 2 point ratiag system. If the
Gcoatractor's performance is rated the maximurn. of é0 points, the fee
sor performance will be based upon % of targe: cost of $31, 713, 746,
or $951,412; a performance rating of 30 poinis gets the target fee
oi 7% or $739. 987; a performmince rating of O points gets the minimum.

— .

) rate of 3% or 5323. 582.
2
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Az Air Force 30s2d secpased & Sepseadiidives o g aing pERgtAS

- ant the Agenz O Ioorrass Cllce will 3¢ azpeiiled 3 e cacmandes,

o .-\.éé.i:ionany; it- has teen munuclly 2greed detween the Contractor axnd

AFSSD, 0 rate tBe TonitidissTs pesiasmazce wixia Il zarys of the

Jauack of the twellll preloyae velRicle., Tle Loand will cie the Isliowe

ing criteria: 30 psizis for (1) QelichEElly, (2 Prszzo= Adaptalility,

{3} Ease of Clheckoni; 33 paimis foz (I Teigk: of VYelicle, (2} Ascexnt '
pesformax=ce. ' _ .

the Ageana D Program Office that should izilure 1o qualify all com- .
poaents of the Agera D vehicle prior tc'flight of each of the prototype - .

- .

vehicles delay the iligh: of any vehicle, z suitable adjustment of the ;
performance fee will be made.. This will be the Iizst time that the P
Agena venicle will be contrzctually required to ave a1l components A
Gualified for flight priox to flight. : S
3. Tae coxpletion date of 20 Hoverber 1062 for this controet zes deem - . v

- extenGed by tae Alr Force. The purpose ol thiz extension is toellow the . | - o
contractor to complete rolichility lite tastes 2nd selectald eveluction items |7 ”
in support of the Agoua D resoarch and Zovelcnmont contract. All remnining -

‘effort to complete this contract 43 beins monitored on en individual item -

- besis with o goal ol clearing &ll open ii:=s by the current scheduled -
complotion éxte. : ) . N PV
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 {reazs was Wu%nl&em L
MbyavehlebeMlistenLhmry -_,‘,;é-
“ﬁemandrevlevena.‘hmrylﬁzmwete R o

eleasé on 29. antiary 1962 The 100% configaration. freeze.
Hem'4,:DD Form 2500-3,; apyliee to tlureopﬁguration of the .-
- _vehtcle echeddled for and deli\zered iu September 1962 :
was {1 ecbedn!e -but-the documentation reference :
d.id not: comply with' Air: Foree reqt;ire--
To determine the e&eqd.ecy of this i Ra
irst articI cocﬁguration i:;spectio’n (FACI) « was perfo ned
ction vehic in’ September 1962, . Reeulte of this FAGIL!
-the contractor wis directed to complete the' docu’
ed' by AgF Force’ reguhtione to suppcrt conﬁguraﬂon
' f-'Ahother FACI'was’ ‘held in Noveimnber' 1963, - at. whi
& Air Force accepted the coatractor documemetion.

t'-"iiere'd'eliire*e& on ‘or before .scheduled do
6&83-100 o Alr Force coatreet Ar ob(695)-
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o Ce-tain *m.lﬁple or se..ond source :te'-::.s weze procured which
were not covercd by coxn t:act cna..ges as aaticxpa*ed

- b. Contracto. accomplished changes in basic telezxetry des:gn and
..materials withouc seekmg additzonal contract changes. s ..

: Material costs were suostantially inc-eased as the result o£ certam
tdes gn clhanges wluch were Trequired to meet soecifications and msure 2
:delivera'ble nigh quality product L A

_ f : d Additional orod\.ction costs were incurred £or tooling and design
B redraw resulting from aforementioned changes. - 7 e

e The recent change in Contractor's ..-...counting system resulted in
. _-ghigher overhead costs on this particular co::tract. o S T

f\} : j"-: LV.SC secord cost variance in the amount of $759,456 was orocessed e
~ - 24 Jan 1363. The actual cost overrun was attribt.table primarily to the '. ST
.."following : R .._'~

a. Recent changes in the Contractor's accourtmg system resulted m
higher ovc -head charges to this particular cont-ac...

_ b Unforeseen additional tooling costs occasiooed by a change in
vehicle confignra.tion subsequent to Vehicle No AD8 and incorporation of -~
- complete S OlA caoability within the LMSC complex.

D c. Under estimated cost’ relating to implementation and capability
SR mamtenance for PAM telemetry required by the contract R
L d Under estimsted costs relatmg to redesign and retrofit effort R
R 'toward mco*ﬁ:oratmg state-of-the-art changes and unprovements when e
