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GENERAL COMMENTS

1. The Agena Directorate as organized and operating is not in full
consonance with AFSCM 375-3. Mission requirements are ‘such that strict
compliance with the organizational provisions of AFSCM 375~3 is impos-
sible. Waivers to this effect have been granted.

2. The staﬁxs of the OSD Directed Manpower Reduction is not known at
this time, but would bave a definite impact on current manpower authori-
zations if implemented. o '

3. The Agena Directorate has no Contract Services or Tenancy Agreemahts.

‘4. Excellent cooperation was afforded the MEP representative by all
personnel of the Agena Directorate.
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~FUNCTIONAL STATEMENT -

AGENA DIRECTORATE
\

Responsible for the management ang direction of coatractor efforts
in the definition, design, production, modification, storage, logistic
support, test and launch support of the Agéna vehicle for all using

Provides cartain engineering and Procurement support to spacifieq

Provides AGE engineering support and facilities e.ctivé.tion for all
using programs and ig responsible for the management and direction of
the Agena launch services contracts for the ETR ang VTR, ’

’ - '
accounting and status aspects of ‘configuration mansgzment of the S-01A/8

Responsible for configuration management functions for the Program
S-01A/B ‘vehicles, Gemini Target Program, and for two booster brograms
when requested.

VEHICLE ENGINERRING DIVISION
‘_\—_

Manages contractor efforts. in the development, engineering and tegt
of the S-01 spaceframe, Propulsion, vehicle bower, control ang guidance,
and commang control systems; provides engineering support to designatea
Program offices for these systems; directs ang supervises contractors in
these areas to insure their technical adequacy; reviews development DPlans,
Programs, work statements, cogt Proposals and Specificationg to insure -
technical compliance and g satisfactory Product; participates in contract

‘negotiations; conducts design Teviews and technical direction meetingg
to evaluate and direct contractor activitieg, v & , e

PART I PAGE 2




ELECTRONIC: BRANCH. Responsivls for flight electrical bower systems,
guidance and control systems, and command and control syestems.

ACTRO-VEHICLE BRANCH. Responsible for propulsion systems and space-
frames. .

AGE DIVISION

Resporsible for engineering analysis, design, development, test,
qualitative and quantitative requirements and timely delivery of all
AGE required by the Air Force and NASA Programs using the S-Cl vehicle,

Rasponsible for programming, planning, and Project management for
activation of Satellite System Iaunch Complexes for Programs using the
3-C1 vehicle; functions include contracting, costing, technical direction,
integrated design and development, test requirements, phase scheduling, '
AGE installation and checkout, and system validation.

Reeponsible for Programming, planning, and Project management for
ETR and WIR launch services for Air Force and NASA Programs using the
5-01 vehicle; functions include contracting, costing, technical direction
and tect requirements. : _ B

AGE DEVELOPMENT SRANCH. Responsible for all Aerospace Ground Equipment. -

LAURCH COMPLEX ACTIVATION BRANCH. Responsible for launch complex
activation and launch services.

PROCUREMENT DIVISION

Responsible for procurement and production management functions for

" the 3-01 vehicle and associated ground equipment, and NASA support and
launch contract.

Coordinates with applicable pi'ogram oi'ﬁces and translates program
requirements into contractual work statements; plans and negotiates
contracts for new Procurements; monitors the Production and 1nsta.llation_

status of program e ments; performs management level Production
expediting. . b ’

PART I PAGE 3




REQUIREMENTS AND PRoGRAMMING DIVISION

na,
and figeal Planning efre )
alysig, Program plan revi

Provides for and a1

rects technical support of
hooster Programs utiliy

using Programs, a.;ad
ing the Agena vehicle, _ '

GEMINI-AGENA DIVISION
\

Fecal point for Planning, guidance and instructions for effective
- x2cution of the Gemini Agena Target pProgram,

- Responsible for the design,

01, test ang
launch of the complete Cemini Agena Target Vehicle un
Jemini program management of the NAsA

The Gemini Agena Target Vehicle Systen ¢onsists of the SLv.2/s-010
vzhicles with Program peculiar airborne equipment ang associuted launch
base Acrogpace Ground Equipment,
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DEPUTY For

—LA.QMQLFEMLQAEL

DIRECTORATE

"AGENA LAUNCH VEHICLE

FC:6000

SYM:SSVA
CONFIGURATION CONTROL VEHICLE ENGINEERING
DIVISION DIVISION
FC:6000 SYM:-SSVAC FC:6000 __SYM: SSVAE

AGE . PROCUREMENT
DIVISION DIVISION ,
FC: 8000 SYM: SSVAG FC:1280 SYM: SSVAK

|REQUIREMENTS @ PROGRAMMIN GEMINI-AGENA
DIVISION DIVISION
FC:6000 SYM: SSVAR | LFc:6000
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mL.GEL’I&
Director's Office

Configuration Management
Vehicle Engineering

Electronics

Astro Vehicle

Aerospace Groung Equipment

AGE Development Branch

Launch Complex Activaticn
Branch

Prbeunnent
Requirements ang Prming

Gemini Agens

SUMMARY PERSONNEL Tag g

AGE Develomment Branch 5

Launch Complex Activation
Branch

Procurement Division

Requirements and
Procru-u.pg Division
Gemini Agena Division
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| 3K CENTER DRsCRiPTIGY h
’ME

DATE

Deputy for Launch Vehicles .
ww

Director:

1J‘un65

e—ta ~n Oftice (»/c 6000)

. staff meet S and dbrie
Participation and similey s

7. WORKLOAD FACTOR

$. SoURCE oF couny
2 FACTOR IDENTIF 1zp o
03 conncarion awp REGRRISION AnALYas CORFFICIENT OF cormELATION
N D O.“Afloﬂlk AuDtTY 'f‘"b‘.b ERROR
Ae FORN 11, : AN A mpapnp 1




f. Personnel matters (timp ana ttendance carvs,
8- Classifiea -comtral,
k. Beceive and dyeet

leave, ete. ),
visitors.

TAB A PAgx 2




—

V. CONDITIONS

A. TYPE OF OPERATION 8. NORMAL HOURS OF OPERATION
Manual , 0800 = 1645 (45 Minute Lanch)
€. MOVEMENT AND DISTANCE FACTCRS D. SPECIAL EQUIPMENT USKD
None i None
K. FATIGUR CONSIDERA TIONS ) F. MAZARDS
None Fone
G. OTHER CONDITIONS H. CONDITIONS RATING FACTOR
None " Avereage - .0
", COMPUTATION OF STANDARD
ITEMS . AMOUNTS
A. DIRECT TIvE
3. INDIRECT TiME
€. PRODUCTIVE TIME (A plue B)
O. LEVELED TiME (C times Leveling Factor )
€. ALLOWED T (D timec Allowance Faclor P

- ¥. ADJUSTED WORKLOAD PACTOR vaLUR

o; WORK CENTRR TIuE sSTANDARD (B divided by F)

H. AVERASE MONTNLY WORKLOAD FACTOR

. WORK CENTER MANPOWER STANDARD (Q timen H divided by 140)

REMARKS

NAME AND TITLE OF FUNCT L. REPRESENTATIVE NAME AND TITLE or "A;DAIIN TRCHNICIAN
WILLIAM C. . «y UBAY DAVID L. CAIEOUN, Lt. UBAP
Director, Agens Directorats . - hu.n:orini Officer

TAB_A__ PAGE_3_




m

Suggested vorkload factors for the Director's Office are ag
follows: ) -

WIF # 1: Personnel Supervised _
WIF Def: Total perscunel authoriszed in the Directorate.
Source of Count: MAF ‘

WIF § 2; Supervisors _ , :

WILF Def: Number of mcm-orl/daputiu suthorized in subordinate
vork centers. '

Source of Count: MAP

TAB A PAGE 4




WORK cENTER

AUTHORIZED ASSIGNED
\ : N

S92'GNED
AFsc NUMBER AFsc " NUMBER
2926 - 2 2926 ' 2
2916 1 2916 1
70230 1 70230 1
70250 1 70250 1
‘70450 A 70450 2
: 6 ' 6
AUTHORIZED : ASSIGNED
sc N AFsc Afse
WAGO 1707 0096  2gpg | 2926
043 2926 | | 2926
0579 2916 - 2916
5039. 70230 | ' 70230
5038  To0R50 : 4 T0250

b1 7okso 70450

TAH A PAGH S.




DATE

¥ "X CENTER DESCRIPTION N 28 My 65

Agena_lLaunch Vehicle Directorate - Configuration Management Division
Ww

tion emant .

3. COMMAND 4. ORGANIZATION AND LOGATION

AF Bystems Command Headquarters Space Systems Division
| Los Angeles Afr Force Station, California
Y % woRrk cEnvER DEFINITION i : -

. a. tionwsenenl(udc ribed in Chapte 1 through 4
ofmA!BG(STS-l). o b

b. Beviev and process all ECP'e including VECP's to insure adequacy, compli-
e eesatractual requiremnts, validity, cost imvepyes @y effectivity points.

Develop and initiate vork statements.
« Reviev and ewaluate contractor Proposals.
O. Establish baseline and follow on configuration.
P- Assist in definitizing CoN's and contracts.

- 4. Develop Memorandums of Agreement associated vith AFFR's and other
governmental agencies. _ '
V. ‘Monitor AFPR's effort in configuration mnagement as defined in the
Memorandums of Agreement. ' : o

2. MARAGRMENT (Including ﬁtpemnmlmulocilted‘m.tntion) (Indirect)

8. Review correspondence, regulations, ete.
b. Plan and assign vorkload.

§. METHOD(S) FOR DRVELOPING MANPOWER STANDARD (Include code)

7. WORKLOAD FACTOR l-'lchl OF COUNT
. FACTOR IDENTIFIED
D CORRELATION AMND RESRESSION ANALYSS . . CORFMFICIENT or cOIIIBATION
. . %
. :
D OPERATIONAL AUDET STANDARD ERROR

AF sereo 1100 . TAB_B page. l_ -




C. Attend or holg stafr meetings and briefings, board and committee
participqtion, and similar ERnagenent activities.

d. Attend to personnel miters (rutings, evalmations, leaves, ete. ),

€. Receive and &éive instructions, '

f. - Phone conversations (related to above). -

8. Release program data and functional informtion.

8. Typing (inclusive of all associated tasks) and Preparing correspondence
reports, plans, ete, . ?
. 8, mintaing ana controls files.

Personnel matters (time ana attendance cards lsave, etc.).
Classified document contpoy. ’ SRR

b
c .
d. L]
e. Research (of Sorrespondence, reparts, Plans, etc.),
L.
8 .
h. Beceive ang direct visitors.

TAB_B_PAGE 2




. CONDITIONS '
A. TVPR OF OPERATION 8. NORMAL HOURS OF OPERATION
Manual 0800 - 1645 (5 day veek)
C. MOVEMENT AND DiIsSTANCE FACTORS 0. SPECIAL EQUIFMENT USKD
None Hone
K. FATIGUE cONSDERATIONS F. MAZARDS
None HNone
. OTHER CONDITIONS H. CONDITIONS RATING FACTOR
None Average - .0
", COMPUTATION OF STANDARD
ITEMS AMOUNTS
A. DIRECT TImMg
B. INDIRECT TiME
€. PRODUCTIVE TIME (A plus B)
0. LEVELED TisE (C times Leveling Factoe J)
€. ALLowED TimE (D time: Allowance Factor )

. ADJmTlD-'ORKLOAD FACTOR vALUR

€. WORK CENTER TIME STANDARD (E divided by F)

. AVIRA.‘ MONTMLY WORKLOAD rFacTOR

I: WORK CENTER MANPOWER STANDARD (G timee H divided by 140)

REMARKS

CE S. NOLAN, Maj., USA®
C'hief,

D TITLE OF FUN TIONAL REPRESENTATIVE

Configuration Control Division

DAVID L. CALEOUN,
lhnlmthgime

STANDARDS TECHNICIAN

Lt., usar
Ting Officer

TAB_B_ PAGE_3_




TAB _COMMENTS

Suggested workload factors for Configuration Control are as
follows: _ .

VWLF # 1: Engineering Change Proposals
WIF Def: Number of ECP’s processed.
Source of Count: Local Records

WIF # 2: Configuration Control Board Actions .

WLF Def: Number of CCB evaluations resulting in approval or disapproval
lctimc .

Source of Count:  Local Records.

WIF # 3: Pirst Article Configuration Inspections and Configuration Bageline
Determinations (FACI's and CVED's). . -
WLF Def: Nuxber of FACI's and CVED's accomplished.

Source of Count: Local Records




MANPOWER PERSONNEL c‘m\af

CONFIGURATION CONTROL DIVISION
WORK CENTER

AFSe o NUMBER ArsSc NUMBER
2916 2 2916 2
28458 1 28458 i
28354 1 28354 1
28454 1 28454 1
28958 1 29958 1
~ 70250 > 70250 L
7 | 7
AUTHORIZED S ASSIGNED

Sc L4 Afse - AFSC

WAOO 1734 0257 2916 ' 2916

’ 0653 28458 28458

1061 28354 28354

0946 2845A R 28454

1355 28958 : 28958

443 2016 2916

5045 To250 To250

"TAB_B_PAGE_S



S~ Kane N

DATE

Wu<K CENTER DESCRIPYION | - 21 my 65

1. PUNCT| AND SUSPUNETION

Agens Launch Vehicle Directarate - Vehicle Engineering Divieicn

3. WORK CENTEN (Beaiad

code)
Vehicle ¥/C 6000
TMM—!JTWB%EN AND LOCATION v _
AF Systems Command ) Headquarters, Space Systems Divigion
‘ Ios Angeles Air Force Station, Californis
mnn . ‘ ' : A

1. SYSTEM MANAGEMENT (Direct)

2. MARAGRENT (Including Supervision and Associated Adwinistration) (Indirect)

f. Phone conversations (related to above).
8. Release program data and functionel informmtion.

‘3. ADMINIGTRATION (Indirect)

8. Typing (inclusive of a1l associated tasks) and Preparing correspondence
reports, plans, etc. . ’

¢. Distridbution.

d. Telephone services.

e. Research (of correspondence, reports, plans, ete.).

f. Personnel matters (time and sttendance cards, lsave, eto.).

8- Classified document control.

h. Beceive and diyect visitors.

6. METHODIS) For DEVELOPING MANPOWER STANDARD (Mnetude cods)

7. WORKLOAD PACTOR - 8. SOUNCE OF COUNT

o, ) FACTOR IDENTIPIED
D CORRELATION AND RESRESSION ANALYSIS CORPFICIENT OF CORRELATION
[C] omenaTionar AUDIY . STANDARD ERROR

AF fervo 110 TAB._C. PAGE..L | s somsss




—

2.

CONDITIONS . .
A. TYPR OF OPEAATION 8. NORMAL HOURS OF OPRRATION
Manual 0800 - 1645 (5 day week)
€. MOVEMENT AND DIsTANCE FACT ORS D. SPECIAL EQUIPMENT UsED
None Nooe
k. ravigsug CONSIDERATIONS . F. HAZARDS
None None
S. OTHER CONDITIONS H. CONDITIONS RAVING FACTOR
None Aversge - .0
". COMPUTATION OF STANDARD
ITEW . AMOUNTS
A. DIRECT Tiig '
.. 'mmuce'r TiME
€. PRODUC TIVE ﬁnz (A ples B)
0. LEVELED TiME (C timee Leveling Factor )
€. ALLOWED TiiE (D time: Aliowance Factoe )
F. ADJUSTED WoRKLOAD FACTOR vALUR
G. WORK CENTER Ting STANDARD (B divided by ¥)
H. AVERAGE MONTHLY WORKLOAD FACTOR .
1. WORK CENTER MANPOWER 3TANDARD (O times 8 divided by 140)
REMARKS

/A

NAME AND TLE Op STANDARDS TECHNICIAN
DAVID L. CALEOUN Lt., vusar
Managemsnt h¢1no’er1n¢’ Officer




TAB comgmers

Suggested worklced factors for Vehicle Engineering are ag
follows:

WIF # 1: ArandMSAPrcgm&mported : :
WIF Def: Tota) number of AF and NASA Programg supported by thig

WIF ¥ 2: Number of Contractors Monitorea
WIF Def: Number of contractors directly monitored,
Source of Count: Local Records

TAB_C PAGE_3




MANPOWER PERSONNEL CHART

VEHICLE ENGINERRTNG DIVISION
WORK cEN TER

AFSe NUMBER AFgc NvwsEn
2816 1 2816 1
Tok50 A Tok50 1
2 2
- AUTHORIZED Assiongp
Ssc PN AFSC | . AFSC
VA0 173 ougo 2816 o 2816
| 5344 Tous0 70450

TAB _C pAGE k.



-

‘[ 2. WORK € ENTER (Znciude code)

" {__Electrenics (r/c 6000)
s commiane - 4. ORGANIZATION AND LOCATION

systems into flight vehicles. o
¢. Technically direct contractor on secondary p ~ ers and
onitor use of

[ ————————
1. FUNCTION AND SUSFUNCTION

AP Systems Command Headquarters, Space Systems Division )
] : Los Angeles Air Porce Station, Californias —
8. WORK CENTER ORFINITION

DATE

WOXK CENTER DESCRIPTION » 19 May 65

Agena launch Vehicle Directorate - Vehicle Engineering Division

1. ELECTRONICS (Direct)

&. Responsible for eng:lneerihg development and technical management of Agena -
Vehicle Electrical Power, Guidance and Control, and Commnications and Contro)
Sub-systems. : ‘

b. Directs system engineering contractors in development and utilization

d. ¥ development Test ve LA
€. Responsible for the application of secondary power equipment in the

Gemini Tardet Vehicle.
f. Determine Guidance and Control requirements for the Agena and other
20 _special GC requirements. Direct

satellite vehicles.
contractor in development and use of GiC c lents_and in gration of complete _

specifications to insure adequacy of testing, checkout Procedures and conformance
to requirements. ' : :

h. Analyze test and flight data, participate in exchange of data between
government agencies and contractors, and update development work accordingly.

+ Direct contractor in the integration of Guidance and Control components
into a complete subsystem. : .

Jo Direct contractor on commnications and control matters and support the -
Gemini Target Vehicle Progran on mission peculiar application of communicationg
and control equipment. : '

k. Develop and initiate vork statements.

1. Provide technical inputs to contractor negotiations.

m. Reviev and evaluate contractor proposals.

n. Develop systems performance specifications. ,

0. . Review and approve contractor equipment and factory test specifications.

P. Initiate and review funding requiremsnts and Tevise as necessary. .

4. Prepare and present technical briefings.

r. MNonitor Milestone Schedules.

8. Attend and Present briefings as required.

6. METHOD(S) FOR DEVELOPING MANPOWER STANDARD (Inciude sods)

7. WORKLOAD FACTOR 8. SOURCE OF COUNT

FACTOR IDENTIFIED

T corrgraTion AND REGRESSION ANALYSIS CORFFICIENT OF CORRELATION

) oreraTionaL ausey STANDARD ERROR

AF

:c?:o me TAB D_PAGE__1 oo sonsss




2.

t. Special Projects.

4. TDY in support of adove.

V. Beviev patents and unsolicited proposals. '
MANABENT (Including Supervision and Associated Administreticn) (Indirect)

a. 'Rcview correspondence, regulations, etec.
b. Plan and assign workload.
c. Attend or hold stare meetings and briefings, board and committee

participation, and similar management activities.

2.

d. Attend to personnel matters (ratings, evaluations, leaves, etc.).
€. Receive and give instructions,

f. FPhone conversations (related to above).

8- Release program data and functional informetion.

ADMINISTRATION (Indirect) | | ‘
a. Typing (inclusive of all associated tasks) and prepering correspondence,

reports, plans, etc.
b. PFling.

- €. Distribution.

d. Telephone services. '

e. Research (of correspandence, reports, plans, etc.).

f. Personnel matters (time and sttendance cards, leave, etc.).
8- Classified document control.

h. Receive and direct visitors.

TAB__D PAGE 2




. CONDITIONS
A. TYPE OF OPRRATION B. NORMAL HOURS OF OPERATION
Manual 0800 - 1645 (5 day week)
C. MOVEMENT AND DISTANCE FACT ORS " | b.sPRCIAL EQUIPMENT USED
None None
€: FATISUE CONSIDERATIONS . HAZARDS
None : None :
6. OTHER CONDITIONS H. CONDITIONS RATING FACTOR
None ‘ Aversge - .0
". . COMPUTATION OF STANDARD
ITEMS AMOUNTS
A. DIRECY TIME
8. INDIRECT TIME
€. PRODUCTIVE YK (A plus B)
D. LEVELED TivE (C times Leveling Factor )
E. ALLOWED TmE (D timec Allowance Faclor )
-
. ADJUSTED WORKLOAD FACTOR VALUR .
€. WORK CENTER TIME STANDARD (B divided by F)
H. AVERAGK MONTHLY WORKLOAD FAC TOR
i. WORK CENTER MANPOWER STANDARD (G times H divided by 140)
REMARKS
ld
N AND TITLE OF FUNCTIONAL EPRESENTATIVE . NAME AND TITLE OF STANDARDS TECHNICIAN
m.m’ Ly Ilo » * )
Chief, Electronics Management Engineering Officer .

TAB__D. PAGE_3__



TAB COMENTS:

T

Suggested workload factors for Electronics are as follows:

WLF # 1: AF and NASA Programs

Supported
WLF Def: Tdbalnunberofuandm!‘rogrus supported by this
directorate.

Source of Count: Local Records
WIF # 2: Nunber of Comtrectors Monitored

WLF Def: Rumber of contractors directly monitored.
Source of Count: Local Records

TAB_D_PAGE 4



AFSc

2816

284sp
- 2825a
28258
282s¢
70230

se

AUTHORIZED ASSIGNED

' NUMBER AFSeC

2 2816

3 2845p

b 28254

2 28258

2 282s¢

1 70230
1 '
AUTHORIZED ASSIGNED
PN arsc arse
WAOO 1715 o270 2816 2816

0655 2616 2816
0582 28k4sp 2845p
194 2825¢ 2825¢
0943 28254 28254
0S4l 28254 28254
1172 28254 28254
1199 28254 28254
1203 28258 28258
1207 28258 28258
1173 a82s¢ 282s5¢
1023  28u5p 2845p

—~— o

MANPOWER PERSONNEL CHART

ELECTRONICS BRANCH
WORK CENTER

TAB _D_paAGE 5



Se
WAOO 1715

AUTHORIZED
e e —

LN

1330
5041

AFse
2845D
T0230
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DATE

_ W....L CENTER DESCRIPTION . : 1T May 65
1. FONCTION AWG SUSFUNCTION ™ ‘

Agena launch Vehicle Directorate - Vehicle BEngineering D:l.v:u:loh

Astro Vehicle (r/c 6000)

3. COMMAND ] 4. ORGANIZATION AND LOCATION

AF Systems Commmand Budqua.rtgrc, Space Systems Division '
1. Los Angeles Air Force Station, Californie
§. WORK CENTRER DEFINITION . )

l. VERICIZ (Direct)

L. Bclpu.u:lblo for development of mltistart rocket engine f Geming Target
Vehicle and for engineering support of Standard Agena engine. or o

h. Responsible for engineering support of ordnance and pyrotechnic devices
and propellant Pressurization s . , ’
i. Develop and initiate work statements. ,
J. Provide technical inputs to contractor negotiations.
k. Review and evaluate contractor DProposals.
1. Develop ana initiate work statements,
m. Review and approve contractor equipment and factory test specifications.
n. Initiate and review funding requirements and revige as necessary.
0. Prepare and Dresent technical briefings. ' '
P- Monitor Milestone Schedules.
Q. Attend and Present briefings as required,
T. Special projects.
8. TDY in support of the above.
- % Review patents and unsolicited Proposals. )
2. MANAGEMENT (Including Supervision and Associateq Administration) .(Ind:lrect) ‘

8. Review correspondence, regulations, etc.

b. Plan and assign . v

C. Attend or hold stare meetings and briefings, board ana committee
perticipation, and similar maneagement activities.

d. Attend to perscunel matters (ratings, evaluations, leaves, etc.).

S. METHOD(S) FOR OEVELOPING MANPOWER STANDARD (nclude osde)

7. WORKLOAD FACTOR 8. SOURCE OF couny

9. : . FACTOR IDENTIFIED
33 corngration ano REGRESSION ANALYSIS CORFFICIENT OF CORRELATION
[0 omenaTionaL avoir . STANDARD gZRROR

AF I T - TAB _E_PAGE__ 1 | s souss




e. Receive and give instructions,
f. Fhone conversations (related to above).
8. Release Program data and functional information.

2. ADMINTISTRATICN (Indirect)

8. Typing (inclusive of all associated tasks) and Preparing correspondence,
reports, plans, etc. ) _ :
b. Filing.

¢. Distridbution,

d. Telephone services. A

€. Research (of correspondence, reports, Plans, etc.).

f. Personnel matters (time and attendance cards, leave, etc.),
€. Classified document control. :

h. Receive ang direct visitors.

TAB_E_PAGE 2
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[

CONDITIONS .o
A. YYPR OF OrRRATION 8. NORMAL NOURS OF OPERATION
Manua) 0800 - 1645 (5 Day week)
C. MOVEMENT AND DiIsTANCE FACTORS D. SPRCIAL EQUIPMENT UsaD
None None
E. FaTioUR CONSIDERA TIONS ¥. HAZARDS
Noge None
G. OTHER CONDITIONS H. CONDITIONS RATING FACTOR
None Average - .0
1. COMPUTATION OF STANDARD
TE AMOUNTS
A. DIRRCT Toug
8. INDIRECY TiME
€. PRODUCTIVE Tiug (A pius B).
O. LEVELED TiME (C timee Leveling Factor )
€. ALLOWED Tie (D time: Allowance Facilor )

F. ADJusTED WORKLOAD FACTOR' VALUR

. WORK CENTRA Timg STANDARD (B divided by »

H. AVERAga mTNLV.'OIKLOAD FACTOR

I+ WORK CENTER MANPOWRR STANDARD (G times H divided by 140)

REMARKS

Ayl

e

NAME AND TiTL R OF FUNCTIONAL ACPRESENTATIVE

Chief, Astro Vehicls mrews.

Id
NAME ANY TiTLE O’IT‘NDARDC TECHNICIAN

, Lt., USAF

DAVID I,

Management Engineering Officer

TAB_E_ PAGE_3 _




ZAB _coemyrs

Suggested workload factors for Astro Vehicle are as follows:

WIF # 1: A and MASA Programs Supporteq o
WLF Def: Toto.lmnberofutndmmsmortedbythis

WLF # 2: Mumber of Contractors Mond tored

WLF Def: Number of contractors directly monitored.
Source of Count: Local Records ’



- .. [ — R R s
. e L et b — PO,
. - o~

MANPOWER PERSONNEL CHART

WORK cENTER

Afsc NynoER AFSC NUMBER
2816 1 2816 I
2835¢c 1 2835¢ 1
28458 2 28458 2
28ksc 3 284sc 3
0450 1 0450 1
8 8 .
S¢ 2N Afsc | Afse
WAOO 1721 0256 2816 ' 2816
- 1213 2835¢ : 28350
024 28458 28458
1025 2845 28458
1026 28450 2845¢c
127 28450 28450
1358 2845¢ 28450
5345  TOkso o450

TAB _E.PAGE_5



DATE

WORK CENTER DESCRIPTION ' 1% May 65

S —————
1. FUNCTION AND UBFUNCTION

Agena Launch Vehicle Directorate - Asrospece Ground Equipment Division

2, WORK CRNTEN "

Aerospace Grmmd.E‘”quiMnt (r/c 6000)

3. COMMAND 4. ORGANITATION AND LOCATION
AF Systems Commang _ Headqusrters, Space Systems Division

Los Angeles Air Force Station, California

N ,
1. AGR SYSTEM MANAGRMENT (Direct)
\

8. Manage Air Force Programs for the activation. of AF/NASA Agena Program
Launch complexes. ’
b

d. Attend ana Teview contractor Proposal presentations. )
2. MANAGRMENWT (Inchadipg Supervision and Associated Adn:lniatrafion) (Indirect)

8. . Review correspondence, regulations, ete.

b. Plan and assign workloed.

c. Attend or hold stags meetings and .briefings, board any comittee
Participation, and similar management activities.

d. Attend to personnel miters (ratings, evaluations, leaves, ete. ).

®. Receive and give instructions. v

f. Phone conversations. (related to above). -

€. Release program data and functional ixdformation.

§. METHODI(S) FOR DEVELOPING MANPOWER STANDARD (volude oods)

7. LOAD FacTOR 8. SOURCE OF COUNT

9. FACTOR IDENTIFIZD
] connararion AND RESRESSION ANALYSIS CORFFICIENT OF cornxLATION
) omgnaTionaL auir STANDARD ERROR

AF ::::o UL TAB _Y_ PAGE _1_ o0 so2993




GOy

\2.

. CONDITIONS - :
A. TYPE OF OPRRATION [ 8 “ml. HOURS oF QPCRATIW
Manual 0800 - 1645 (s day week)
e-_ MOVEMENT AND DiIsTANCK FACTORS D, SPRCIAL XQUIPMENT usED
None None
s FATISUR c”"l‘?lo” r. mzl‘m
None None
G. OTHER CONDITIONS H. CONDITIONS RATING FACTOR
~ None Average - .0
1. COMPUTATION OF STANDARD

ITEMS

AMOUNTS

A. OIRECT TiMg

B. INDIRRCT TiME

€. PRODUCTIVE TiME (A piuve B) -

D. LEVELED TiMEg (c times Loveling Factor

€. ALLowED TiE (D timer Aliowance Facior

*. ADJUSTED WORKLOAD FACTOR vaLUR

9. WORK CENTER Toag S$TAxDARD (B divided by »)

M. AVERASE MONTHLY WORKLOAD FACTOR

I WORK CENTER MANPOWER STANDARD (0 timea H divided by 140)

REMARKS

RESENTATIVE

'm:r:d'u Ge. wmﬂ, Maj., USAP

NAME AND TiTLE OF c'rmnnlog TECHNICIAN
DAVID L. CALHOUN, Lt. » USAF
ement inee: Officer

Chief, AGE Divisich
W

TAB__Z_ PAGE_2_




WIF Def:  Nunber of contractors directly monitored.
Source of Count: Local Records

TABX_ PAGE 3



MANPOWER PERSONNEL GCHART

AGE DIVISION
~ WORK CENTER

Arsec NUNOER ArsSc . - NUNMBER
2816 1 2816 1
0450 L 0450 L

2 . 2
' -A-!L'LH.O.B.LZ.:L ' ASSIGNED
s EN  aFsc Afsc
WAOO 1728 o217 2816 2816
537  Tokso o450

TAB _T_ pAGE _ b

e



——
DATER

+ FUNCTION AND SUBFUNCTION

WORK CENTER DESCRIPTION R My 65

Agena Launch Vehicle Directorate - -Aai'omce Ground Equipment Divigion

AGE Development Branch (»/c 6000)

| KD GMIOA 4. ORGANIZAT ION AND I-OGATI‘O’

ArSystenGo-na I} BPwesyltmmu-ion

§ 8 wonk CENTER DEFINITION

1. AGE DEVELOPMEN® (Direct) |
hnogethem.cwtmtm etrm.twmdonlonantmdmbper

b. Assures thtthwpmtm-mmm- of the prime
contractor and hig cubccntrnctm are adequate for the effort involved,
C. Assure the adequacy and correctness of design, timely mnufacture

1. Technically evaluates cost Propou.u
B. Participates in work statements negotiations.
. Assists in the preparation of test plans.

a. Review correspondence, regulations, etc, .
b. Plan and assign wor . :
C. Attend or hold stary meetings and 'br:l.oﬁul, board anda committee
pu-t:lc:lpct:lcn, and similar management sctivities.
d. Attend to Persounal ntt:ir- (ratings, evaluations, leaves, etc.).
ons _

f. Phone conversationg (Telated to above).
8. Release yrogram data and thnctionn.l information,

_Los Angeles Az Posor Station, Californie

&.
utilization of age inclwding launch contro) equipment, checkout equipment ang
sronmahandungmduruciuequimnt rcrth-mm'sncesntul’m

and delivery of 8round bhandling anq servicing, subsystems ana system checkout,

8. Assists in the Preparation of logistic plans reallocation of
surp. equirnnt and 8. .
Participates in comittees that Trequire AGE ring support
1. 8 comments on studieg conducted by the F\
J. sures AGE support in Agena Teliability .
k. Ewvaluate technical Frogren

2. MANAGEMENT (Ineluding Supervision and Associated Mnih:utnt:lon) (Mrecf)

S. METHOD(3) FOR DEVELOPING MANPOWER STANDARD (Include oode)

SEP 60

7. WORKLOAD FACTOR 6. SoURCE Op COUNT
. ' . FACTOR IDENTIFIRD
3 connrrarion AND RESREINION ANALYSIS CORFFICIENT O CORRELATION
[} OPERATIONAL AuDIT STANDARD RRROR
AR Fom 119 TAB_O pPaGE 2L oo sonsss




3. ADMINISTRATION (Indirect)

&. Typing (inclusive of all associated tasks) and Preparing correspondence,
Teports, plans, ete. ,
c: Diltrﬂ;ution.

d. Telephone services. :
e. Research (of correspondence, reparts, plans, etc.).

. T, Personnel matters (time ana attendance cards, leave, etc.).
8- Classified document control. :

h. Receive and direct visitors.

TAB_G_PAGE 2 _



\2.

CONDITIONS

A. TYPE OF OPERATION

Manual

8. NORMAL HOURS OF OPERATION

0800 - 1645 (5 any week)

C. MOVEMENT AND DISTANCE FACT GRS

D. SPECIAL RQUIPMENT usRD

None None

B, FATIGUR CONSIDERATIONS F. MAZARDS
None None

G. OTHER CONDITIONS

H. CONDITIONS RATING FACTOR

None Averags - .0
1n". COMPUTATION OF STANDARD
ITEMS AMOUNTS
A. DIRECT Tivg
B. INDIRECT TiME
€. PRODUCTIVE Tivr (A plus B)
D. LEVELRD TiME (C times Leveling Factor b
K. ALLoweD Tivm (D time: Allowance Facioe )

- ADJUSTED WORKLOAD FACTOR vVALUR

+ WORK CENTER TIME STANDARD (B divided by /]

H. AvERasE MONTHLY WORKLOAD FACTOR

REMARKS

I. WORK CENTER MANPOWER STANDARD (O times i divided by 140)




TAB_G PAGE_ 4



MANPOWER PERSONNEL CHART

'mxnlm.mui-mcn

AuThomizgp

AFSc NONBER ALSc

2816 1 2816

28254 2 2825

28358 1 . 28358

70230 1 70230
5

WAOO 1729

£x

o2
1074
1175

5346

AFSC
2816

28254
28358
T0230

WOoRK cen TER

TAB _G_PAGE_5



-

OATK

WORK CENTER DESCRIPTION | BE May 65

| KN FUNCTION AND SUBFUNCTION

Leunch Cosplex Activation Branch (¥/c 6000)

3. COMMAND 4. ORGANIZATION AND LOCATION

AF Systems Commang hadmr., Space Systems Division .
) Los Angeles Air Force Station, California

3. WORK CENTER DEFINITION

1. LAUNCE COMPLEX ACTIVATICN (Direct)
\

Program Approval
Sole Source or Contractor Selection
Work Statements

1; ' AGE Equipment Reviev
1 AGR lhnur.e‘hlring
19) CoN Actions .
20) AGR Installation and Checkout
21) System Validation
Llex

Contracts:
1) Work Statements
2) Work Statement Negotiation
3) Cost Proposal
b) Pact Finding
5) Cost legotutiogl

$. METHOD(S) FOR DEVELOPING MANPOWER STANDARD (Inciude ocade)

7. WORKL.OAD FACTOR 8. BoURcE OF counT

0. FACTOR IDENTIFIED
[2) cormmLaTtion AND RESRESSION ANALYSIS CORFPMICIENT OF CORRELATION
D OPIIATIONAI. AVUDST STANDARD ERAOR

AF (e N1 ~ TAB_E PAGE _1_ R——



¢

—

Review correspondence, regulations, etc.
workload,

Attend or holg staff meetings ana briefings, board and committee

partir':ipcticn, and similar mnagenent activities.
Attend to personnel mtters (ratings, evaluations, leaves, ete. ).
lons.

conversations (related to sbove).
Release program dats and functional information.

3. ADMINISTRATION (Indirect)

d.
e.
rl
g.

Iyping (inclusive

reports, Plans, etc.
b.

c.
d.
e.
L.
8.
hl

Diltrﬂ;utian.

Telephone services 4

Research (of corre
Persoanel matters

of all associated tasks) and Preparing correspondence,

;Péndme reparts, plans, etc.).
(tme ant’attendance cards, leave, etc.).

Classified document control,

Receive and direct

visitors.

TAB._E page 2



V3.

) CONDITIONS
A. TYPE or OPIRA'NON 8. NORMAL HOURS oFr OPERATION
Manual 0800 - 1645 (5 any veek)
<C. MOVEMENT AND OB TANCE FACTORS D. SPRCIAL EQUIPMENT USED
None None
€. FATIGUR c“bll‘?lm . MAZARDS
None None
G. OTHER CONDITIONS M, CONDITIONS RATING FACTOR
None . Average - .0
n. ' COMPUTATION OF STANDARD ' ,
ITEMS AMOUNTS
A. DIRERCT T g
8. INDIRRCT TiME
C. PRODUCTIVE Taug (A plus B)
©. LEVELED TiME (C times Leveling Factor )
K. ALLOWED Ty (D time: Allowance Factor )

F. ADJUsSTRD WORKLOAD FACTOR vaLuR
'

S. WORK CENTER Ting l'nmum; (.4 dl'“-dbi »

H. AVERASE MONTHLY WORKLOAD FACTOR

I. WORK cENTER MANPOWER STANDARD (G timee H divided by 140)

REMARKS

NAME TITLE OF STANDARDS TRENMICIAN
EIMER P, DAvIS UBAr DAVID I, CALHOUN, Lt., ysap
lLaunch Cosplex t

Activation Branch Managemen: Engineering Officer
\_ »

TAB_E_ PAGE_3_



TAB_CoMMENTS

Suggested ﬁorkload factors for Launch Complex Activation Branch are
as follows: : ‘ o

WIF # 1: Launch Complex Activations
WIF Def: HNunber of Iaunch Complexs activated.
Source of Count: Local Records

:ummrmmam o

WLF Def: Mnm:xummrmw'byMa
Directorate.

Source of Count: Local Records

TAB__E PAGE___ & _



MANPOWER PERSONNEL CHART

WORK cenTER

AUTHO R 12 D ASgioNED
Ar;c NUMBER ArFSC _ ”l;ﬂlfﬁ
2816 . 2616 N
1 28958
28958 1
1 282& '
-8 1 28358
358 | 70450 1
TOk50 A 5
5
AUTHORIZED . ASSIGNED
Ssc _&r AFSC ‘ AFSC
WAOO 1730 0218 ~ 2816 | 2816
Obk3 26958 o 26958
177 2825 . 28254
o945 28358 28358
5042 0450 TOk50

TAB _E_ ppge 5



oL T e

T —
OATK

| WORK CENTER DESCRIPTION | 26 Apr 65
i- ﬂmc‘ﬁ == SUBFUNC TION 4 N ———

Agena Leunch Vehicle Directcrate - Proocuremsnt Division

W
Proturement (F/C 1250) .
3. COMMAND 4. ORSANIZATION AND LOCATION
AF Systems Command ' Headquarters, Space Systems Division
: - Los Angeles Air Force Station, California

P ——————————c—
S. WORK CENTER DEFINITION

1. PROCUREMENT (Direct)

&. Responsible for Procurement and Prodnction Management !unétiom for the Agena
Vehicle, Gemini Target Vehicle and Burner II and Associated Ground Equipment and

mmmgmmns:mcu. :
plicab O Offices and Translate Progra:

c. Plan and negotiate contracts for Follow-on, and new procurements. :
d. Monitor the Production, Storage and Installation Status of Program Equipments.
e. Perform Management level Production Expediting.
f. Prepare and monitor reports in accordance with applicable procurement
requirements. : .
€. Plan, establish and monitor logistic requirements by contractual implementatioh.
h. The above responsibilities may include the following: _
(1) Issue .
&. Request for Proposals.
b. letter Contracts.
c. Definitive Contracts.
d. Letter Contract Amendments. T
e. Contract Change Notices.
f. Supplemental Agreements.
(2) Negotiations for:
a. Definitive Contracts.
b. Contract Change Notices.
Supplemental Agreemsnts

(3) Preparetione: S
&. Review Cost Analyses.

b. Pricing Coordination.

¢. Establish Air Porce Positicns.

d. BStaff Briefings.

8. Assemble Contrect Files.

f. Contract Writing,

8. Contractor Coordination and Signature.

h. 88D Contrect Review.

1. AFSC Contract Review.

J. Distribution.

k. Work Statement Coordination and Preparations.

6. METHODI(S) FOR DEVELOPING MANPOWER STANDARD (nciude cods)

7. WORKLOAD FACTOR 8. SOURCK OF COUNT

.. ' FACTOR IDENTIFIED
D CORRELATION AND RESRESSION ANALV“‘ COEFPFICIENT OF cOIRlLATlQN
D OPERATIONAL AUDIT V STANDARD ERROR
AF o™ 119 _ TAB _I_ PAGE_Ll_ : 0 so189s




1. Determinations and Findings.

R. Small Bisiness. :
(4) Reviews:

&. Weekly Milestones.

o mmo .
¢. Monthly Letter Contracts.
4. Monthly Contract Change Notices.
e. Monthly Single Point of Contect (spoc).
thly .

(5) Spectal Actions;

¢. Monthly and Quarterly Hmnchl.Amlyah.
d. JFacility Capability Requests.

e. Make/or Buy Actions.

L. Member of the Confuguration Control Board.
Reports:

Letter Contracts Definitization (lﬁlutonu).
CON's - AFSC N70 (Overage Actions).

Final Settlement - AFSC-NT3.

Procurements Plans (ssv).

‘Status of CCN's. ' . v

Air Yorce Cost Reduction Program (APL-400~12). _
Price Competition Goals.

Competitive Procurement Reporting on End Items (DD-141(Q) 565.
Status of Fixed Proce Comtramcts b & 4a.,

Contract Services Data Systems (RCS: Ar-013).

DOD Cost Reduction Program DD-T&1(Q)486.

(6)

nopoos

FetrFe

BEw
E
§
Q
8
{
&
3
[
¥
¥
8

E
:
i
8
y
£
[

DD 350 Individual Procurement Actions.

Notice of Avard (AFSC N-23),

CPFF Cost Reduction RCS: DD-I&L(¥0)637.

Inspector Generel Reports.

Report of Delingquent Price Redetermination (AFsc ¥-74).
Production/Development Sharing (DD-15A(Q)63.

2. mcm (Including Supervision ang Associated Administration) -(Indirect)

a. Beview correspondence, regulaticns, etc.
b. Plan and assign worklosd.
¢. Attend or hold staff meetings and briefings, board and committee
participation, and similar management activities.
- 4. Attend to perscnnel matters (ratings, evaluations, leaves, etc.).
€. Receive and give instructions.
f. Phone conversations (related to above). '
8- Release program data and functional information.

i
?

."‘.".-. L] .

TAB__I PAGE 2 _




3. ADHETRATION (Indirect)

a. Typing (:I.nciuai_va of all associated tasks) and Preparing correspondence,
reports, plans, etc.
b. Mling.
¢. Distribution.
d. '.I!chphone(urvicu. )
€. Research orcornlrmdm, reports, plans, etc,).
f. Personnel mtters (time M'lWQ ouwd;, leave, etc.).

€. Classified document control.
,hf Receive and direct vigitors.

TAB__I PAGE_3-



—

\2

CONDITIONS T

A. TYPR OF OPERATION

Mamual

€. MOVEMENT AND DISTANCE FACTORS

B. NORMAL HOURS OF OPRERATION

0800 - 1645 (5 day week)

D. SPECIAL RQUIPMENT USED

Rone None
£ rFaTiSUR COMSIDERA TIONS _ ". HAZARDS

None KNone
€. OTHER CONDITIONS

H. CONDITIONS RATING FACTOR

Average - .0
. COMPUTATION OF STANDARD
ITEMS AMOUNTS
A. DIRECY YN
B. INDIRECT TIME
€.'PRODUC TIVE Tiex (A plus B)
. LEVELED Tk (C times Leveling Factor )
E. ALLowse Time (D time: Allowance Facior )

¥. ADJUSTED WORKLOAD FACTOR VALUR

e. woavx CENTER TIME STANDARD (B divided by F)

H. AYERAGE MONTHLY WORKLOAD FACTOR

1. WORK CENTER MANPOWER STANDARD (G times H divided by 140)

REMARKS

MNAME AND TITL

Chief,

. -

) ya

2 ) Az

T/

s ATIVE,

STANLEY A.' NELSON, Ma)., USAP

Division

! '// NAME AND TITLE OF STANDARDS TECHMNICIAN

DAVID L. CALBOUN, Lt. » USAP
e Officer

TAB_1 _ PAGE_¥ _




IAB comawTs

Suggested workloud factors for Procurement are as follows:

VLF # 1: Basic Contracts Administered
WIF Def: Nusber of Basic Contracts Administered.
Source of Count: ILocal Recoxds

WLF # 2: Coutracts Negotiated
WIF Def: Number of contracts negotiated,
Source of Count: Local Records

WIF # 3: Contractual Documents Processed _
WIF Def: MNinber of contractual documents Processed to include Basic

Contracts, coN's, Supplemental Agreements, Change Orders, and Ietter
Contracts.

Source of Count: Local Records

TAB I PAGE §_




‘MANPOWER PERSONNEL CHART

. 'PROCUREMENT DIVISTON
FE WORK ceNTER
arsc: | NUMOER - Arsc NUMBER
6516 i 2 6516 2
6524 - X 6524 1
6534 6 6534 6
65150 3 65150 3
12 12
t
iS¢ LN 4rsc Afsc
W00 172 o3 gmg : 6516
g k136 6516 . - 6516
;, NetT  esan 650k
i 465k 653 o 6534
% - 47132 653 . | 6534
4 4133 - 6534 | 6534
:'éz 4734 6534 6534
i 4735 653 o - 6534
¢ - 738 65 6534
3 ¥907. 60 ’ - 65150
‘ 5043 65150 ' 65150
t i 504 65150 - 65150
] ‘ TAB I _PAGE_6 <



oy OATE

., W CENTER DEscRipTIoNn | |20 apr 65
M‘ - .

V. FUNCTION AND SUBFUNCTION

Agena launch Vehicle Directogat& = Requirements and Programming (¥/c 6000)

2. WORK CENT oede) :

: Pl'mng' ¥/C
M '-‘md(\—méxﬁi?.o?n)o LOCATION

A Systems Command Headquarters, Space Systems Divisiog
Los Angeles Air Force Station, California

I 8" womx CENTER DEFINITION

1. mmmm (Direct)

a. Determine DPerformance, environmental, basic vehicle and optional equipment
requirements for the Agena vehicle. _ 4
b. Perform system integration to include internal systems engineering and

technical evaluation of 88VA activities.

ﬁ Evaluate ECP's and participate in Ccp, ' : )
T) Establish and maintain a working relationship with AFPRO reliability

pertinent reliability and quality control data, studies or briefings. ,
(4 file of current reliability regulations, specifications, or

f. Provide Reliability and Quality Comtrol Support for H
l) Establish worker motivation . .

geg Monitor and reviey quality assurance effort.

3) Monitor safety engineering activities.

6. METHOD(S) FOR DEVELOPING MANPOWER STANDARD (Include cods)

7. WORKLOAD FACTOR 8. SOURCE OF COUNT

. . FACTOR IDENTIFIRD
£ cornaraTtion anp REGREISION ANALYSIS CORFFICIENT OF CORRELATION
[ orznaTionar aumy ' STANDARD ERROR

AF O™ np TAR ¥ pagr 1 , R




1l current and forecast Agens requirements,
opti

§{ Becommend progrem effectivity and retrofit schedules.
: Control optional kits and vehicle disbursement. '
5 Cantnlssnpointfercontact for IMSC for mster schedules.

. anemdmmm and dbriefings rortheAgenaProgm.
1. Present briefings.

¢ MANAIDMINT (Including Supervisicn and Associsted Administration) (Indirect) .

8. Review correspondence, regulations, etc.

b. Plan and assign workloed. ‘ :

C. Attend or hold stafe meetings and briefings, board and committee
participation, and similar management activities.

d. Attend to personnel matters (ratings, evaluations, leaves, etc.).

€. Receive and give instructions. ‘ :

f. Phone conversations ‘(related to above).

8: Release program data and functional information.

3. Anmmmg (Indirect)

8. Typing (inclusive of all associsted tasks) and preparing correspondence,
reports, plans, etc. :

b . L]
¢. Distributiom.

d, Telephone services.

e. Research (of correspondence, reports, plans, ete. ).

fi Personnel matters (time and attendance cards, leave, etc.).
8; Classified document control.

h. Receive and direct visitors.



Vv CONDITIONS

A. TYPE AF OPERATION 8. NORMAL HOURS OF OPLRATION

Manual 0800 ~ 1645 (45 Minute Innch)
€. MOVEMENT AND DISTANCE FACTORS D. SPECIAL, IQUIMNT UKD

None None
& FaATIGUR CONSIDERATIONS ?- HAZARDS

None None
G. OTHER CONDITIONS

H. CONDITIONS RATING FACTOR

None ' Av!naa « ,0
", : COMPUTATION OF snuom
e AMOUNTS
A. DIRECT Thag
B. INDIRECT TIME
¢. PRODUCTIVE TiIvE (A pius B)
0. LEVELED T (C times Leveling Factor )
€. ALLOWED Tiu (D time: Allowance Maclor )

¥. ADJUSTED WORKLOAD FACTOR vaLve

€. WORK CENTER TIME STANDARD (B divided by »

H. AVERASE MONTHLY WORKLOAD FACTOR

1. WORK CENTER MANPOWER STANDARD (G timee N divided by 140)

REMARKS .

& OF STANDARDS TRCHNICL . .
JUNESS DAVID L. CALHOUN, Lt., USAF '
Chief, Requirements & Programming Divisi Management Engineering Officer

TAQ T DA R
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- .

MANPOWER PERSONNEL CHART

ENUIRIMENTS AND PROGRAMCING DIVISION
womrx CENTER

ArSe NUNOER . Afsc . NUNBER
2916 3 2916 3
. 28950 1 - 26950 i
28254 1 28254 L
2851 2 28154 2 -
28458 1 2845 1
T0250 -1 T0250 1.
0430 2 o430 L
AUTHORIZED ASSIONED

Se < 4 Arse ' c
WACO 1709 0216 2916 | 29
' 0661 2895 - 28950

okl 2016 2916

0580 2916 216

8% 2828 28251,

1027 284sA 28454

1354 284 2845

176 28458 A 28458

5373  To2%0 - - Toeso

5040 70430 Tok30

TAB L_ PAGE_5_



L ) _ N
- DATE

WO CENTER DESCRIPTION .

: 12 Apr 65

1. FUNCTION AND SUBFUNCTION

Agena launch Vebicle Directorate - Gemint - Agena Divisicn

2. WORK CENTER

code)
Gemini - Agena (F/C 6000)

3. COMMAND 4. ORGANIZATION AND LOGATION : ,
AF Systems Cosmand Headquarters, Space Systems Division
) Los Angeles Air Force Station, California

I VoRw canvaR SEFIITION
1. PROGRAM CONTROL (Direct)

a. Coordination and validation of program requirements.

b. Acquisition and control of Program resources. : .

¢. Evaluation of contractor and support agency progress and evaluation of
Progress vs expenditure of program resources.

d. Maintenance and reviev of DProgram schedules.

e. Work statement coordination and Proposal. revievs.

f. Conduct periodic mansgement reviews - contractor and NASA.

8. Preparation, coordination and maintenance of program documentation
(Development Plan, histories, public release mterial, program review).

h. Maintenance of NASA and contractor funding records. -

2. VEHICLE AND SYSTEMS INTEGRATION (Direct)
e S L LA} X

a. Coordination of Gemini Spacecraft/Target Docking Adaptor/shroud/GATV/
SLV-3 interface requirements and documentation.

b. Detail review of subsystem and component equipment development, test
and delivery schedules. . ’ :

¢. Surveillance of mechanical and electrical/electronic integration of mission
Peculiar equipment.

d. Monitoring of engineering requirements for Subsystems.

e. Monitoring of System Test requirements for subsystems.

f. Menber of NASA Ground Networks Panel.

€. Surveillance of Blectrical Interface requirements, Digital Data System
requirements, and technical requirements for the GFE of Subsystems.

h. Member of Gemini/Agens Interface Panel. »

1. Participation of SLV-3/Agena D/GATV Configuretion Control Boards.

J. Control of interface requirements with Spacecraft.

3. OPERATIONS AND TEST (Direct)

&. Technical direction of launch guidance equation contractor.
b. Mesber of Iaunch Guidance Panel. ) ’

c. Technical direction of Asrospace support activities..

4. Monitor and direct performance and: pre-launch analysis.

e. Monitor and direct operations Planning studies.

6. METHOD(S} FOR DEVELOPING MANPOWER STANDARD (Include code)

| 7. WORKLOAD FACTOR 9. SOURCE OF COUNT
9. FACTOR IDENTIFIED
[ connurLATION AND RESRRISION ANALYSIS CORFFICIENT OF CORRELATION
[) omrgnaTionaL AussT STANDARD ERROR

AR FORM qyy9 : : TAR. X pPAGF 1 o0 se2s33



L.

h.

Monitor and direct trajectory shaping and preparation.
Manitor monthly flight history report,
Technical surveillance and focal point for control of GATV command

function list.

i.
3.
k.
1.
m.
n.
0.
:P.
q.

Monitor, direct IMEC activities in support of NASA Flight Operstions Division.

Monitor and direct catastrophic failure analysis and study.

Member of Cape Gemini Agena Combined Test Integration Working Group.
Focal point for all AGE requirements associated with Gemini-Agens program.
Monitors Launch Complex 14 activation. '
Revievs 1M8C/GD/A inputs to Program Requirement Document (PRD).

Validates requirements for AMR and Test Wing support. .

Nonitors and directs launch support documentation.

SSVAT inputs to GATV status display discussion and meetings.

b, MAMACRENT (Indirect) (Including Supervision and Associated Administration)

Q.
b
Ce

Ibﬂev correspondence, regulations, etc.
Plan and assign worklosd.

Attend or hold staff meetings and briefings, board and commi ttee

participation, and similar management activities.

e.
L.
g

Attend to persomnel mtters (ratings, evaluitions, leaves, etc.).
Receive and give instructions. S T

Fhone conversations (related to above). : .

Release program data and functional dnformation.

5. AIDMINISTRATION (Indirect)

" Typing (inclusive of all associated tasks) and pmpsring‘comlvondcnce,-

reports, plans, etc.
b. Filing

c.
d.
e.
.r.
g.
h.

Distribution. .

' Telephone services. ' ,

Research (of correspondence, reports, plans, etoc.).
Personnel matters (time and attendance cards, leave, etc.).
- Classified document control.

?gg:;:m and dipect visitars.

s '
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g

v ) . COMDITIONS

A, TYPRE OF OPERATION . 5. NORMAL HOURS OF O .RATION
Manual o : 0800 - 1645 (45 Minute Lunch)
€. MOVEMENT AND DISTANCE FACTORS ' D. SPRCIAL EQUIPMENT USED
None - None
€. FATIGUE CONSIDERATIONS . F. MAZARDS
None ’ None
l; OTHER eoootﬂoﬁ H. CONDITIONS RATING FACTOR
None : Aversge - .0
LA N COMPUTATION OF STANDARD
- ITEMS - ' AMOUNTS

A.oingeT toam -
H

-.;umueivm 3

c. pnoouci}vx o (A plue B)

o. }.IVCI.ID viux (C times Leoveling Factoe )

l...;AI.LO'lD T (D timec Allowance Faclor )

L.

g

". ADJUSTED WORKLOAD FACTOR VALUE
1] . -

9. WORK CENTER TIME STANDARD (B divided by F)

M. AVERASE MONTHLY WORKLOAD FACTOR

1. womk CENTER MANPOWER STANDARD (G times H divided by 140)

REMARNKS

NAME AND'ﬁt‘Ll 6 fru,ncﬂoqus REPARSENTATIVE NAME AND TITLE OF l'l'A;D.Mlll' TECHNICIAN
MARK E, BR3, LtCol., USAF . DAVID L. CALHOUN, Lt., USAF
Chief,. Geminl - Agena Division Manegement Engineering Officer

TAD Y DA 'R



ZAR oosemurrs
Buuemd workload factor for Geuni Aans 1- &8 follows:
m Contractors

WIF Def: Nusber of contractors directly monitored.
Source of Count: Iocdnacora.

i -+ -

1o B e et et
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, - AS8IONED
_ALSC mu(u‘n : | Arse | NUMBER
2926 1 2926 1
2816 3 2816 3
2916 1 2916 1
6524 1 6524 1
28254 1 26254 1
28k5A 1\ 28454 L
2845D 1l 284sD 1
28554 1 28554 1
T0250 1 70250 1
70450 LA 7Ok 50 =
- AUTHORIZED 18 ASSIGNED 18

Sc < 4 Af£se . Afs¢e
WAOO 1736 0287 2926 2926

0635 2816 - 2816

0654 2816 2816

0768 2816 2816

063k 2916 2916

0735 652k 6524

1062  282sa 2825

0948 28451 2845

1297  2845a 28454

1331 2845 - 28450

1352 2845 28454

1357 2845p

MANPOWER PERSONNEL CHART

GRGNI AGENA DIVISION

WORK CENTER

AUTm!u‘p
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AUTHORIZED

s

WAOO 1736

PN

1063

5457
5351

5455

5456
5458
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