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Suzs:iiT: Manegemcnt Problem Fitain the Lockhood ddreraft Corporation

1. This menorcndum is uritien for the purpose of pointing out
sn apscrent monagement problem within the Lockheed Ajrcraft Corp-
oraticn, Kicsile Systcns Division,~5 117L crganization. If the pro-
bl corntimees, it will zerious 2foct the utilisation of the Launch
and Ponenance Instrumcntation et”AliC. This, in turn, bes direcs

@i‘fcc'-. cn the 1.5 117L prozrin scbogiulc. .

2. The problom can te sct up as follows:

In oxder to coaply vith tic roquirements estzblished by
AnC thaet are necessoayy for organicaticns using the presently in-

"g211ed (or speelsl) lounch ard dornercnge equipment, it is nscecsary

Lhct wsins agencies eomply with the procedures establizhed b, tho "Test
reczivaseats Herdbook¥, ARNC (.1IC)e In this hendocl, the in- -
eiuctione fer Operabicnal Dircctives, icnce Sefety ond Using azencies

havir: speeial reguirememte (f.00 L0 117L) are explained.

3. IDTR heg been inforwd b porconnel from LC<i'D Test
Or._azication that this 4po ef tidn: is standurd omeratiing prosedurs
vt taen, md thed thor have nsarly: coxploted this effort. ey
acnit that very feu of the 1.5 117L <cclnical requircmexnts have beon
r4iven 4o them by the Researci Lrcuz. Clsarly, this givos rise %0
suzsivle orrers or eaissions. The Loou Grenn i spearently vory

Cfailser (through norsoncl esicricnco) uilh the layout and situations

that exict in fact «t the AT ans ..°DC.

Le Cn the othcr hani, ieczhnical ¥S 117L. recuiroments are boing
cetodlisied witadn tas LiC-i'l i.ecuurch Group. lequirensnts which
i) rocuire the use of *am stction® unwodified facilities at AF:IC,
plzc 4uc dnstallation of specific 1S 117L equipments at LFiiC are |
beds - éoldnoatcd. Howovwer, since this effort is being acccmplished

= 4%c lescarch Groun, thcre is s tendoncy to consider technical,
raiius 4han operational problems. This roup adniis to pencral non-
Senrilicrity with S7I%C and the operational technicues alroady
cctablished At the test centers.

e It vould geem thet this is an organicational or manapomont
problc: thet ghould bs resolved immadiately within LAC-ID. Errors
¢ txicsions caused by lack of mancgement cffectivensss in coordinating
tiwre apparent independent efforts, can cause serious \'S 117L program
ceiedvle diffieultices in the very near future. : '




6. Tho prograxaing of facilities =t tecss conters 4s a caplex
rroblet uhich has an inherent fixcd lcad time wiich is troublesaze
at tic bect. This consideration rnd tho early progran gchod:le for
1.5 117L at .F¥IC makes it eszential that eureful, coordinated plarnin;

xust be done.

- 7e This problem has been brought to the atunticnottheva:iws
reonlo cmemedbykmmthepaatmduboincndetmtm
rccczﬂbytharmo.
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