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Detroit, Michigan '
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In laeeping td.th Uesteu Levolop-cat Division poliay of :Lufom-
ing the top manegenent of 2ach of our contractors consarming orr
ovar=all status, I cm teking this opﬁa:.'btmitzr to disecuss with yc'a.

~ the pfford the:i'. the AC Spark Flug Division of Gemoral Notors Coiporae

tien is nald.ng in supgort. ¢f tho “ballizsic missile progran,

Lost Decarnter AC Spark Ping voe (v y full ro..ccnsibuity for
tho Gevelopmeny, of en all-inc:ri.’al o L sys«c:: for the Alr Force
Intermedinte Rangs Balddstie ldcsile Frogrei. It i3 now ncgessary
that we tako sction to provido fur an cﬁ.raticnal capsbility with
this missile gb the earliest poacidle date, Therefore, wo have dow
olded to place the additiorsl responsibility for producticn of this .
guidance system with the AT Spark FPlug Plvision, K9 othor guidanecs .
cyaten 18 now planned for the indtiad cperational oepshility of the
IRS!, The entire INEY progrem is of thc greabest importances i ouwr
nation and is being carried cut with the hz.g‘p st nationzi voiovity,
Loscrdivfiy; the Deneral Mitors Corporsiion thores & fremeniota Tee

14

h have noted shortcaﬂ.nsa at AC Spork Pl..g which vy feel rosult
froo an dnsufficient mumbesr of persomnol cxpericnced in the managoe
rent of largs scals research and devslopoont prozrans, Althouvgh this
cltvetion has bean iwmproving due to sincsrs offort on the part of -the

- AC Spark Plug projcot personmnsl,; we belicve thers is need for further

action and for asgistance from top Gemarel l’.otou nmgeme.nt to AC
Spark Plng. : .
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Iohelpaolvethomblmnvsbeﬁhavemwd aad others that

'w arise as the program grows, more dircct participetion by the

Genoral Notors corporate muizasnont in the AC Spark Flug program
would be of great bemefit, Por example, I urgs you to consider os=
tablizhing a steering commiites to rejulsrly roview the AC program
2cd inzure that thils effort is recolving apprepriate euwpport from

other divisions of the CGeneral Notors Corparation. Such a cercittss, -

heeded by Dr, Lawrence E, Hafsted, Vics Drosidenty Roscarch Steff,

20 cemposad of oarefully salscted prrsonnel from the recearch ceater

and the corporation at largs, would very materislly incresss our son=
fidencs in the success of the progran, 4 einilar sndzaiionsl
errangensnt at Oeneral Electric headsd by Dr, W, R, G, Bakor. %ico
President end Genersl ¥anager, Electronics D:I.vis:l.on, hao bea: ro3t
helpfal to our progrem thers, Dr, Pakor has given perticoular aid in
obtainmﬂmtmcferorkeypermeltoourprodectﬁnmded

I would appreciate your careful considoration of ry proposal.
If you egree to the formation of a-ccaviities of thic typs, I would
like the opportunity t6 discuss mere of tho detsils with Dr, Hafstad
in tho irmedizte future, I heve known Dz, Hefsied for many yeers and
have the highost regerd for his cspabilities. The Air Force would bo

turs Dr, Hafstad's con'd.mzod u:d act:wa supporb oi 'bhe AC Spu'k Flug
program. - -
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- vory plecsed with & formzl organissticnal arrangenent vhich wuld ine .
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