OFFICE OF THE SECRETARY OF DEFENSK |
: wmmcl_'ouu.n.c. .

These experiments are'n: the highest importance to the nation

in support of the space progrem It is absolutely unacceptable that -
Biruct our progress. Douglas Aircraft )

Company, as a major Departmen otDe:!moc_ontractor, must deal




.- or Howard a . ) ' : , | IIIII
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185-2251
N

TWX, 7 Aug, . "You know systems and number",

Mr. Donald V. Douglas, Jr.

Douglas Aircraft Company

"It 1: most unfortunate that one of our important launches
was nlrrod by an unuuthori:ed or incorrectly recorded DAC
wired chancu. I cannot understand why the plug was not

wired to conform to the bther'plug nor why the ci?cuitry
check procedﬁre fiiledAto isolate this anomaly. It appears
to me that in both instances there were ﬁn;uthoriied deviations
tron-procedures_establighed to prevent such an occurrence. I
am sure that you takelpurticullr Pains to establish procedures
to eliminate human errors. Deviations from these procedures
must be dealt with promptly and séverely. Personnel must

be impressed with the 1jp6rtance of established procedures.’

I would like to be brief;d ;f.your earliest convenience on
what you huvg_dqne 1@ this'particnlur case and wvhat you are

doing to prevent similar reoccurrenéel."

/s/ Géneral Schreiver

Any questions, Please call _ ‘
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_"the DISCOVERER failure and tha

‘THE. SECRETARY OF DEFENSE
' .Washington -

14 August 1961

i Dear Mr. Douglas:

‘The Air Force has reported that the failure of

‘the THOR booster on DISCOVERER' XXVII was due to

contractor error. It is my underftanding that there
was a wiring ‘error and that the circuit recheck pro-
cedure was inadequate to isolate the error which sub-

sequently led to booster failure.

‘I take the most serious view ofAmalfhﬁétions‘which

“appear to be due to inadequaze supervision and lack

of proper controls cn the part of the respcnsible con-

. tractor. Kot only have the Servizes bsen askad to act

promptly to corrzct such sgniitioas, but they have
also bzen instructed to giva consideration to tke con-

" tractor's performanse razcs=¢ ia furure negotiations,

Please inform me of your an

alysis of the cause of
ction you have taken

-
-
!

to prevent a.recurrence.
SincételY;»
SIGNED

Robert S. Mb&amara

M. Donald W..Douglas, Jr..
Douglas Aircraft Ccapany
3000 Ccean Park Boulavard

‘Santa Monica, Califcrnia

SecDef Cont. No. C-847




