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This message in four

" Tooceet with negotiations on the SAMOS readout Progrem as described
=t the 21-24 July briefing are approved. You are authorized to

} negotiate with Lockheéd on the besis of the current statement of
wvork and gchedule tor-ﬂhich the cost is estimated by AFBMD to be

{ $143.7 mid1don, Every effort must be made in negotiations to reduce
! thie cost downward to §135 mi1150n without cutback in effort. Upon
Feceipt of definitized costs from the contractor these will be re-
viewsd vith ARPA. If excessive costs exist a decision will be made
vwhether to proceed on that basis, whether to proceed with a higher

riskprogmwithatténamtmtionmwrkueuauchusm
backup a.nd/or reliebility testing or vahether schedules should be
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Aavmmmmmmmonmumnnmmm PHYSICALLY REMOVE

£LL INTE ZRNAL REFS BY D.T.35. PRIOR TO DECLAS, lomcusmnn.r.c. I8 QUOTED,
?‘:"' . 5008 recovery program A Gecision to pmceed ui" :

: the reaovery portion of the program has been mede. You are authoris

'fusmu.ms:mmmmrwwmror
S ' by months beguning Septesber 1959; also total funds required
_ ..b.:'\. 61 mxvmsubdecttosmnnummtyror
- *EL of §25 milliem. Mms@&demdmuof\vorkby
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Pert three. MIDAS development plan. - Present schedule for
iswmmaoums mmtpmmtelymx-l”g‘
junacceptabie. nequutu-oonupommhturoutnmcrunm
{ development plan showing schedule, description of major work areas -
and funds eyportioment within work aress for $46.9 miliicn FY *60
j1evel of errort. Recognize nou-eveilebility of f1rm cost quotes
Zrom contractor prior 15 October. Desire best internal estimate as

to teui'bmty of M reoriented Progrea with rephased
launch schedule within mndi.ng lmta.tiom

P T v

T MY B ERUSHY 75 2788

SRy

DEF 964914 ~ (Sep 59)



MESSAGE AT CABRIN AT, Y

“PWMWM?R&M&MBMW m!s.tcanrmm
m.xmnm._msnn.r.b mmmmms IOMASWIPD.!.G. Isquom

T o g T e
R o] tou:' mummmmormmm ,

. ;13&5&&%“%%%

- *
® »

L NERSIEE P S S

DIST: AF o : ,
DEF 9549 14 ' (Sep 59) oTs=04zzosz fea/6

o ET




