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Persomnel and facilities of Participating Centers.
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TECHMICAL PROGRAM SECTTCN
i

I. FUNCTICN:

As a line member of the ARS Weapon System Project Management, the
RED Administrator for Technical Program will, throush the appropriate
laboratories and Ressarch Agencies of WADC, RADC,&AFCRC, manage and ex- _
ercise technical Sognizance over the ARS technical program aimed at state-
of -the-art advancement and Providine component development to show feasi-
bility of tne various system cccpomn;s.

A3 a representative of the ARS Weapon Systems Project Office, serves
a3 Coordinator in lisison and Jresentations with elements of the Air
Force and other Amcié.

. RESPOMSIPITITIES AKD AUTHORITY:

Within the limits of the spproved System Program, regulations and
Cirectives of hicher headouarters and WSPO policies ang procedures, the
RfD Administrator for Technical Progra= is resnonsible for and has commen-
surste authority to accom=lish the fulfillment of the duties set forth
below. He may delegate to members of his organization and to members of
srpropriate laboratories and research organizations technical portions
of their responsibilities » together with the anpropriate authority for
their £210411ment, but he may not delegate ar relinquish his overall re-
sponsibility for the results of the ARS Technical Program.

k. Operations ans Activisies

1. Formulates or receives and Tecommends for approval, policies

T-2



for carrying out a technical prograz to satisfy the requirements of the
Acvanced Re;omuiumco System and will administer sych policies when
avproved. A

2, win establish and administer Procedures Pertaining to the
Technicsl Program. _ ‘

3. Wil establish, through appropriate agencies, definitive
tasks, aimed at eliminating technical sroblems contemnlated in component
development or as my be rec:ired to advance the state-of -the-art to
assure comonent feasibility,

' Lo In conjunction with the RID Administrator for System Inte-
gration, will anticizate problem areas associated with the integration
of components into the syster, establishing technical tasks to alleviate
these vroblens,

S. Serves as a systen office member on Evaluation Teams for
contractor proposals and competitive contracts; and in Tecozmendations
for soleesource contracts,

6. mmumuamﬁortmmotne. files appropriate
technical documents relating to tocm.tcai tasks. 2s required, arranges
with Task Project Engineers for release of task revorts to agencies having
the need-to-jmow, Establishes this need-to-kmow to obtain technical re-
Ports and liaison for technical tasy contractors wvithin the ARS Technica)

Will recommenc changes in the basic structure and complement of
’ 2




the Technical Progra= Section.
C. Mseti_ns and Prograa Documentation

1. Will make recomnendations for amounts and tyoes of funds
Tequired to carry out the technical nrogran.

‘2« Nonitors the Preparation of Purchase Requests and Work
statements and recommends Spproval thereof for cemtracts within the
Technical Progran,

3. Recommends alteration in Program funds distribution during
thefiscalyurunyhe required to adjustuclmulpromum
problem lru; arise.

i Drafts Progran Documentation far the ARS Techmical Progran
&8 required under ARIC Reg 80-L and other vertinent directives.

III. REIATIONSHIPS:

The R&D Adlinist.utor»fcr Technical Program will observe and con-
cuct the following relationships. e may delegate porticns of the con-
duct of such to members of his section, but may not delegate his over-
all iespmibinty or accountability for their oropsr conduct.

4. Vith the ARS Weapon Svsten Project otrices.

1. Accomiable to the WSPO for the fulfiliment of function,
responsibilities anc authority, and relationships, and for their proper
interpretation, ’ '

2. Will relieve the WsPo of Administrative detail as outlined
in this suide or as specified.

B. Mt_rgn_mmw.torfgmmuﬂmrr_u_m.

3 .



1. Hm.coordinafa the activities of the section with those

ol the System Integration Section on mitters of Matual concarn.
C. With the ARS Operations and Administration Unit,

1. Will seex and accept the functional guidance from this
unit with respects to administrator practices, documentation, budget
Fractices, and standardization of operations.

D. With laboratories & Research Agencies of WADC, RADC, and APCRC.

1. Will seak the technical guidance of these agencies in
matters relating to the Technical Progran, .

2. wm.etrorminb.muotmmoummn, coor-

sufficient cocumentation exhibits are available to allow reviev of the
relationship by the WSPO and others.
| E. uith others.

1. In the conduct of these rehumps, will establish and
maintain taose contacts hecessary to the fulfillwent of his function.
v 2. The WSPC may spocify, from time to time, other relation.
shins to be conducted.



SYSTEM INTEGRATION SECTION

1. FUNCTION: , i .
As 2 line n-b.rotthemswoaponSy:tuProjoctMumt,ths
R&D Administrator for System Integration will, through the &ppropriate

45 coordinator in liaisen and presentations with elements of the Adr

Force and other Agencies,

II. RESPONSIBILITIES AND AUTHORITY:

Within the limits of the aproved Systen Progrea, regulations and
directives of higher headquarters and WSPO policies and Procedures, the
RZD Administrator for System Integration is responsible for and has
Commensurate suthority to accomplish the fulfillment of the duties set
forth below. He mav delegate to menbers of his organisation and to mem-
bers of appropriate participating centers technical portions of thess
uaponsiﬁlitios together with the appropriate suthority for their ful.
fillment, but he may not delegate or relinquish kis overall responsibility
for the results of the ARS Technical Progras, |



A. Operations and Activities.

1. For-:iru:, ur‘roeoins and recommends for approval, policies
far carrying out a system integration program to nf.i:ty the requirement
of the Advanced Reconnaissance and will administer such policies
vwhen approved. '

2.uuismmuam nister procedures pertaining to the
Syster Integration Program

3. Will establish through appropriate agencies, studies by
industry aimed at uumm;mm.miurymmmm
shouldbeﬂkonlmderdﬂnlopuntuldtodmmth.MOflmb-
nical progran required to undertake this development. _

L. In conjunction with the RiD Administrator for Technical
Program, will anticipate problem areas associsted with the integration
of components into the system, recommending technical tasks to alleviate
the problems. Will systematically dessiminate to study contractors the
technical information becoming available from ARS Technical tasks, state
of the information, and other pertinent tectnical information from what-
ever source available for consideration in the preparetion of studies.

5. Somcuisystu e-ﬁronl’mlutionrmtor
Contractor proposals and competitive ‘tontracts, and in recommendstion
for sole-source centracts.

6. Maintains as a part of the system office files appropriate
study documents relating to system integration. As required, arranges
with Study Contractors for relsase of System Study reports to agencies

2



having the npod-to-knw. Establishes this need-to-know, to obtain
technical reports and liaison for Study contractors within the ARS

7. May establish definitive tasks, throuzh appropriate agencies,
to support the System Integration.

B. Organiss .
. Will recommsnd changes in the basic structure and compliment
of the System Integration Section.
C. Budgeting and Program Documentatiom. _

1. Will make recommendations for amounts and types of funds
rcquir;d to carry out the System Integration Frogrsm.

‘2. Monitors the prevaration of Purchase Requests and Work
statements and recommends approval thcroof for contracts within the
Systen Intsgration Prograa.

3. Recommends alterations in program funds distribution during
the fiscal year as may be required to adjust system inumtién program
as new problem areas arise.

L. Drafts Program Documentation for the ARS System Integration
Program as required under ARDC Reg 80-L and other pertinent directives.

5. Prepares and maintains, as a part of the system office files,
such general Back-Up Documentation, is. Proposal Evaluation, Competitive
Contract Evalustion m.,unybcporumums’smlnumtion.

II1. RELATIONSHIPS

mmmmmmtwmhummmwml observe
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OPERATIONS AND ADMINISTRATION

I. FUNCTION:

Serves as & staff member of the ARS Weapon System Managemsnt, pro-
viding staff guidance and continuity to the administration and operations
of the Wespon System Project Office. | |

TI. RESPONSIBILITIES:

Within the directions of the Weapon System Project Office and per-
tinent rc:uhtiousvmd directives, will establish and coordinate prac-
tices and procedures including but not limited to the following: Manage-
ment Reports, Budgeting, s.a;rh.j, Presentation and chart control, pro-
granm documentation and reporting system, system file maintenance, tech-
nical report distribution, contract files, and time and cost assigrment.

Will establish and actively manage such technical or consulting
tasks as may be directed by the Weapon System Project Office.

Tl



and conduct the following relationships. He may delegate portions of
the conduct of such to members of his section, bat nay not delegate his
overall resvonsibility or accountability for their vroper conduct.

A. With the ARS Weapon Systea Project officer.

1. Accountable to the WSPC for the fulfillment of func-
tion, responsibilities and authority, and relationships, and for their
»rover interpretation.

2. Will relieve the WSPO of Administrative detail as out-
linec¢ in this puide or as specified.

B. With the RAD Adainistrator for Technical Program.

1. Will coordinate the activities of the section with
those of the Technical Progracz on matters of mutual concern.

C. With the ARS Operations and Administration Unit

1. Will seek anc accent the functional guidance {rom this
it with respects to administrator practices, documentation, tudget
oractices, and standardization of operations.

D. With Laboratories and Research Agencies of WADC, RADC, and AFCRC.

1. Will seek the technical suidance of these apencies in
matters relating to the Systenm Inup'ltion Progran.

2. Will act for and in behalf of the WSP0 in liaison, coor-
dination and correlation of the technical advice of these agencies and
maintain such formal relationships as uy. be necessary to assure that
sufficient documentation exhibits are available to allow review of the
relationship by the Weapon Systex Project Cffice and others.

L



E. With Others. .-
1. In the conduct of these relationships, will establish ‘

and maintain those contacts necessary to the fulfillment of his function.
2. The Weanon System Project Office mey specify, from time

ic time, other relationships to be conducted.
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Directorate of Systems Management
Vright-Patterson Air Force Base, Ohio

RD2SGG October 4, 1955

SUBJECT: Project 1115, vulmcod Reconnaissance System, Techmical
Mvisory Group

T0: Commander

Rome Air Develomment Center
Griffis Aix Force Base :
Rome, New York (Aldo sent to APCRC and VWAIC)

1. Reference is made to parsgraph 11.2. (Responsible Agency:
Directorate of Weapons Systems Management and collsboration with particie
pating Centers) of ARDC S.R. No. 5, and also, to AFR 80-k, which
empbasizes a coantinuing objective of ARDC to promote the maximum utili-
zation of all its resources, particularly that of technicel compstence
and experience (Chapter 1, Section IV, Paragraph 5.e).

2. In viev of the above direction, and an ixmediate need for
formalizing the establishment of a qualified Advanced Reconnsissance
Systex Techaical Advisory uroup to guide the development of the system,
presently ia crucial formative stuges, it is recommended that the
followin, participating Centers and supporting agencies subtmit a 1ist of
individuals who will function as members of such a group:

AFCRC1 Directorate of Geophysics Research
Directorate of Electronics Research

RADC; Directorate of Intelligence
Directorate of Electronics

WADC 3 Directorate of laboretories
Directorate of Research

3. This group should afford a combined technical and scientific
competence in all major design and operational areas exhibited by an
ultimate Advanced Reconnsissance System. Individual members should have
at thair disposal specifically sssigned or supervised personnel qualified
in sub-areas for advisory support of actions or decisions.

4. The joint team, or individual, activities wvill be coordinated
with, or prescribed and arranged, by the Advanced Reconnaissance System .
VWeapon Systex Project Office.

5. Wntiou and comments, as to tesm ground rules and operstionm,
are invited, and will be aimed at an initial group meeting, and conclusions
compiled for distribution.

6. The attached Functional Areas Chart clarifies the influential
position of the Technical Advisory Group in the fulfillment of directed
Advanced Reconnaissance System objectives.

YOR THE COMYANDER:

1 Inel ' .
re. , , ﬁ/mw%”mm
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Project Offiee

e

Technical Advisory Orok

RDC~1SGG, Cheirzan
#r. R, B. Copeland

DIRECTOF. OF
LABCHAICRIES
DIRECTOR OF

DMir. of Research
‘Copt E. Jo Callan !
‘Mr. Ro C. lanz '

RAIC
Pir. of Intelligecoe

Huj K. b, Wienberg
R’. Re Johnson

AFCRC RAIX

GEOPHYSICAL TASE 15000-RCHIC
FROGRAM AND INTELIIGENCE
YEATHER FORECAST PARAMETSRS STUDY

Dir, of Zie2trunics
Capt Pipber«RCEIG
J. Fallick<RCENG-1

Dir of Operations
Lt Col . H. T. Neal
Capt R. P, Berry
WFTRS

<

_ Rrgesrch (CRIT)
1t Col G, P, Jones

Ryt SwERy
Mritormall Sivssavine’

Tir of Llecsronies
sicanureh (CRRK)

l__._.—l-—--—--——‘l—"—— Dr. Pailip Newman .-

TECHNICAL ALD STATE«QF«THE«ART COGNIZANCT & GUIDWICE Dr. Jules harons

l
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