Alr rqreo Support of the National Space Progrn. Jul 18, 1961
. AFSC (Gmnl B. A. Schrimr) )

1., References:

a. Mr, Oilpatric’s memorandum, . subjeet: National Space Program
Facilities Planning, dated 16 June 1961.

be Dr. Seaman's letter to General Davis, subject: National Space
Progran Range Facilities and Resources Planning, dated 23 June 1961.

c. General Wilson's letter, subject: National Space Program
Facilities Plamning, dated 23 June 1961.

2. The Air Force wholeheartedly believes that achievement of a manned
lunar landing is an essential national objective and is convinoced that
strong Air Foroe participation, in areas where we have unique experience -
and capability, is necessary to early success of the program. We are
equally convinced that a oconecurrent vigereus military space program must
ocomplement the sclentific space uploutien caduvcrs 1f the total nationsl

space program is to be uloquto.

3. Atlantic lﬂ.ulle Range support of the manned lwprogrupmﬂ.du the
Air Force a significant epportunity to eomtribute to the National Space
Program. The Cosmmander, Atlantic Missile Ramge, having been commissioned

to work jointly with NASA on a lunar program facility support plan, must
informed that NASA will be given full AMR support in accordance with the
cles and precedents for accommodation of national missile and space

on DOD ranges. Other AFSC astivities also will be expected to
cooperate fully with the MASA. In particular, it is expected that considerable
effort will be required by the Space Systemd Division in developing various
elements of the total program. Itisi-portmtthatthiosupportbein '
oontext with total Air Force nissile and space responsibilities. .

4. The scope, complexity and compressed schedule of the lunar program and
the inevitable inter-relations between this program and Air Force military
space programs, require that participation by Beadquarters USAF and the office
ofth&mtmdtmurrombenfﬁdoattoinmothatnrrom
actions provide maximum support to NASA and are consistent with effective
execution of the Air Force space program.

38
gu

[ WOURRURSEI AT Y S 2



5. Acoo:dim]:,tho&.uﬂoroftlulthnticlﬂ.odlohn‘omdothorl

subordinate commanders will be direeted to specifio;

- Thcymttonndortakosuchwt

- orDm&Eanduponroooiptotmcpociﬁc
diroction frc- thoso organisations,

MW. n&fomttoimhmﬁnntou
communications or Orma exchange but only with respect to the
mmmgofumtsinmmtodinctrequutstramehmel
other than Air Force Headquarters. —J

6. For your information, Auisturl:, Secretary McMillan has been designated
- at the Secretarial level as a point of contact with the office, Secretary
of Defense on this program.

J8/ MREDERIC H. SMITH, JR.
Vice Chief of Staff

| CCs AFSC (Lt Gen Estes) :
"APMIC (Maj Gen Davis) *
. ' ) ces SAFS
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July 17, 1961

Mr. Gilpatric requested today that I not forward the
ssmorandun rslative to Alr Ferce Support of the Matiemal
Space Pregram that I had prepared in respemses to Mr.
Rubel'’s memsrandmm of July 11, 1961 can the same subdject,
copy attached, in reply to my msmerandus of July 6§, 1961.
Be informs me that the matter hes been discuwssed with
Mr. Rubel and the methed of eperation cutlimed im Wr.
Rubel’'s memsrsndum will not be implemented but that he
will, in faet, operate through the Secretary of the Air -
Force in issuing imstrustiens te the field.

ia viclation thereef. Therefere, accerding to Nr. Gil-
pitric, the Bubel memorandm of July 11 can be considered
to be nom-effective but they do not propese to have it

withdream.
Joseph V. Cheryk
Att.
cc: SAFRD
ST
AFCCS

Gen. Schriever .~
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July 13, 1961

MEMORANOUM POR ASSEISTANT SECRETARY OF DEFENSE (DEPUTY LIRECTOR
OF DEZFEMSE AZSEARCH & EMGIREERING)

SUBJECT: Alr Force Support of the Raticaal Spece Program

Rafersace: (a) UndiacAF meso tc SecDef, same subj., dtd
6 Jul 61
(b) Deptechef memo to SecArwy, Secllavy, SecAf,
subj: Ratiomal Space Program Facilities Plane~
ning, dtd Jum 16, 61
(¢c) DupDORLE mamo to UndSecAF, 11 Jul 61, subj:
AF suppoxt of tha Natiomel Space Program

This i3 in response to your mescrandam of 11 July 1961,
Rafarence (c), In vespcnse to my mamorandim of 6 July 1961,
Reference (2), regarding Air Yorce support of the Nariomal
Spaca Program. I would alsc like to foxmmlize certain as-
pacts of our talephows convarsatiom of 12 July om this sudjact,

Aa I indicated to you, the Air Ferce is most amxicus to
provids che maximm possible assistance im support of this
‘program. 1 alsc pointad cut the: the size and ity of
the ort, togethar wicth {ts imsvitabls imter-relarion
with the milizery spaca and missile activities of the Alr Force,

josas cumpliosted and seri{cus mansgemeat, pmmruy and plamning

guastions. [ am, therefors, for this reascn alone, alarmed co
learn in writien emd cral tm of your sxpressed imtemt to
operate directly with Air Forces officers and commsnders im the
field. You ncte, for axampis, in yuur memorsndus that it is
your ntenc chat Air FPorce headquartsrs will act sutosatically
bs imvolved in ths assigoment of Lasks the: you have pisced and
propose tc place ou General Davis., It is our dasira that come
mmications snd ‘nformation axchange be as simple, as direcr
and as effaciive as possible. I am confiden: that ail elaments
¢l ha Alx Force will sesk to cooparare and asslst in your preceni
accivitias o the moximmm degres possibles— Howgoar, 1 am come
pallad to reiterats ¢ you that your proposal o give dirsstions
ad insirueccions directly from your cffice to cur fiald commmndars
{3 unsacceptabla.In ordor thac ne possibla misunderscandings,
dalays vt difficulzies be sncomrarad in rhe prosacucice of chis




f wusz gsirmms thai yous have misinterprsiod ox .m—
stood Seecretary Mollemars s guidemce to you m regexd to
program. You mey recall that just this type of mtmm
the recamt awbiect of commmmications betwaen iscretary
Mcliamers anvd Chairman Vinsom of ths Nouse cf Repwessmeacives
Comm!tcos o Arwed Serzices. For yowr imformstion, Cheirmem
Yingem, im his lascier, aspeassed voneuew shout proposals
which allsgadly wers < pexmit civiliew defowee asesisten:s
Lo deal diracily wiid officaxs amd ziviliens in the miiicary
deparimancs wichour figuc procssding thrcugh e Sectwtsrias
of the silizary deparusanis. e further poisted cut that

thays individusis sre stalf advisors te the Seevetary of
tefwmss and have ne comsand authaerity. This srramgesent
appelis ( ba comsisiest with the phiiosophy of the Natiomel
facusity Acc and the sbjectives of the Presidest. Re further
axprosead comcern last ibe Assistemc Secretgrias of Defenes
bracusss Operators rtaibhey chwm staff assistamts to the Seepstary
of Defemso, In his reply, Lecretary Mollamrs mede (t quite
clegr tha: No assistami Cecretary of Defemse is suthorised,
wr will be sutaccized, to iseue ordexs tc & milictery depevrie
won! exzepi in the mammex prescxibed by the statuts. Vaen
ogdexs axe issusd by an Azelstamt Lecretary of bDelemse pur»
supnc 0 & special delegatiom, they are, and will be, issuad
throagh che mawy «f cthe epproprists militexry depertmen:
anlsss that Lacratary has naned & designes v recaive such
ordexs, av he siatuis peovides.

I cam omiy somclode, therefume, thet you should sesk



fuxthee guideamss in vYespest o your prepeced mathod of opeve~
tiom i this program sinse yowr propesel to desal directly
with, and to Liswe imstywstisns divectly e, our conmmmders
in the £iald is met only waseceptabls te tha Alr Ferce, but
is also in cemflict with existing statutes ani tha Secretury
of Dafumse’s enplizit statement in this repuxd.

Joseph V. Cheryk

cet Seey of Defemse
depy Secy of Defemse
Directoy ,DREE

ce: Secy of AY
Chief of Staff, AF
’m m Nt
8AMSS )
Ofc of 8igm
SAFS Frile
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DIRECTOR OF DEFENSE RESEARCH AND ENGINEERING
WASHINGTON 25, D.C.

JuL i1 196!

MEMORANDUM FOR THE UNDER SECRETARY OF THE AIR FORCE
SUBJECT: Air Force Support of the National Space Program

Reference: (a) UndSecAF memo to SecDef, same subj., dtd 6 Jul 61
(b) DepSecDef memo to SecArmy, SecNavy, SecAF, subj:
National Space Program Facilities Planning, dtd Jun
16, 61

Mr. McNamara and Mr. Gilpatric have asked that I respond
to your memorandum of 6 July (reference (a}}. In accordance with
paragraph 2 of Mr. Gilpatric's June 16 memorandum (reference (b)}
Dr. Seamans and I will require assistance from numerous Air Force
agencies and representatives in accomplishing planning tasks., I have
a2lready been in frequent touch with Assistant Secretary McMillan and

-will be pleased to continue to keep him informed of our plans, our
progress and ways in which he and his office can be of assistance.

It is not desired, however, that either reference (a) or this
memorandum be interpreted to mean that Air Force Headquarters
persc:..:el are automatically to be involved in the accomplishment of
those tasks assigned to General Davis and Dr. Debus by the Associate °
Administrator of NASA and the undersigned, nor is this correspondence
intended to alter in any way the direct channel of communication and
response which presently exists between Dr. Debus, General Davis,
Dr, Seamans and the undersigned with respect to tasks assigned in
accordance with reference (b). ’

L AR RSO J
“Jobhn H. Rubel
Assistant Secretary of Defense
(Deputy Director})

cc: Mr. McNamara
Mr. Gilpatric



July 6, 1ol

MEMORANLIUM FCR T3d SECRITARY OF DAFLSE

SUBJECT: Alr Force Support of the lLcticnal Spsce Program

I am acdvizcd that puvivest to Nr. Gilpstric's 16 June
wmemorandun on Noticaal Spa::.e Frooren Feellditdes Planniag,
Mr. Bubel and Ir. Seamaas bove i ttz.cted the Comuander,
Atlantic Missile Range, to jeiln with Dy, D:ibus of IOEA in
davising a plan to include propesce canggemznt prucedurces
for renze support of the HiLA lunar leacing program.

Th: size, cooplexity, ¢nd coupressed schedule of this
undertaxia:, togetber with its facvitable fnterrclation
with the military space eud miscile activitiss of the same
perice, cake it-esscuatial that dir Icree headytarters be
iatimatcly Ifovolved in tke basic pilanning., Nr. duckert
and 1 both feel that in order to insure wmost effective .

~ Adr Force support of this Ixportant undertaking that this
office should participat: im these activitics, Acwrdhx,ly,
4szistant Secrctary McHillan is being cesignated to vork
with Kr. Rnbel end Dr. Secuans on tius program.

o d ;\;/l ; 3
v W%}‘i )01 Si&‘nea’

o ot

T ) JOSEPH V. CBARYY
_Ff'/: C Cuder ...,.cretary of the ir Ferece
B | _ | _ )(M,,_, .

cec: Ofc of sig
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3 WASHINGTON | S ve
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The Seczretary of the Navy

VT "“v:OR.ANDUM FOR Thc Secrctary of the Army /
The Secrctary of the Air Force

‘ 9
SUBJECT: | Nationel Space Program Facilities Planning

: The Department of Dofense and NASA are currcatly engaged

- in numezous joint planning efforts aimed at establiching the basis for an

expanded long range national space program. While {inalized plans azo

continzent upon congressional action and upon the formulation of ke
toechnical decisions, it is important that joint planning for all elements of

the program, including the catension of ground fa.cihtics, be uadertaken

concurrently. ‘ L N

B \

In comng weeks, NASA and the DoD will outlinz, as

. thorouzhly as possible, plans for the acquisition of launch facilities,

tzancponaﬂon, land, commumications and other elem ronts which wiil be

requirced to cupport NASA's expanded space cffort. Mr. John H, Rubel

is working closely with NASA in our joint effort to make certain that

forward planaing provides for tho propeor.combination and application

of NASA and DoD rssources in furtherance of this nationzl effort. It

will be moct helpful if you will insure that the commanders of the naticnal

. ranzes and other officers in charge of major gpace resources will lond

their full support to these planning efforts end will work with Myr, Rubel

and NASA managoment to this end. I is furthor desircd that Najors
snezal Leighton I Davis enlict assistance from the conumanders of

the Pacific Missile Range and the White Sands Missile Range as needed

in implementing the planning effort. ) , -
" " e ’ ’ . . ' 3}('.",.." '
Sigrature Authenticated By: . . AR "'_._"-"'._T'.'('.L)

0"1‘., .--v-j\' :'-‘- <

‘ LaMaY B, LOFGAST
C._;‘.-iei‘, Correspoudsuce -
: Control Secticn
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DEPARTMENT OF THE AIR FORCE

OFFICE OF THE SECRETARY

MEMORANDUM
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MEMORANDUM FOR THE CHIEF OF STAFF, AIR FORCE

SUBJECT: Management of the Military Space Program

1. The Directive of the Secretary of Defense dated 7 March 1961 places
a heavy responsibility on the Air Force to manage the major portion of
the Defense Department space program. Furthermore, the attainment
of the goals which we have cutlined in cur own five-year space program
will place additional burdens which can be overcome only by the most
prudent control of our resources and rigid exercising of our axecutive
resposs fbilities throughout the life cycle of every space project.

3. Consistent with the high priority, exceptional security, the non-
operational aspects of present and future ppace projects and with proper
recognition of the high political interest in the overall Defense Department
space program, the establishment of a Special Space Projects Staff office
to serve both the Under Secretary and the Chief of Staff appears desirsble.
R will be the purpose of this office to streamline and consolidate the
various functions of the Air Staff and the Office of the Secretary of the
Air Force into a single action agency through which will pass all day-to-day
management and administrative functions of which the Chief of Statf and
the Secretary have an interest and responsidility. The functions of

this office will be to: (1) serve as a single point of contact in this

SECRET™
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Headquarters on all space matters; (2) prepare sppropriate directives
on space projects; (3) momitor progress; (4) prepare status reports;
(5) control security snd public releases and; (6) act as Secretarist for
the Air Force Ballistic Missile and Space Committes,

3. Accordingly, with your concurrence, Ipropose to establish this
office immediately and will assign Brigadier General Richard D. Curtin
as Director. I you concur in this arrangement, I urge that you so
inform the Air Staff in order that each Deputy Chief of Staff can establish
a single point of contact to work with this office on all space matters of
mutual interest. I would further suggest that you advise the Commander
of the Alr Force Systems Command that he is suthorised direct comtact
with the Space Projects Staff office and to set up policies, procedures,
and other arrangements to insure effective and prompt support of the
Alr Force directed space projects.

JOSEPH V. CEARYK
Under Secretary of the Air Force

o
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s -SEGRET—
SUBJECT: Management of the Space Program

TO: 1% General Bernard A. Schriever
Commander

As you know, the sttainment of our short and long range goals in
space depesds very heavily on cur sbility to streamiine our manage ment
channels and reduce the review and peripheral control of spproved space
projecis to the essertial minimum. I have diseussed this maiter at
length with Dr. Charyk and we both conciude that the Air Force stands
’ to benefit if we reshape cur Headguarters organisations and funetions in
& manner similar o the arrangements origisally used on the ballistic
missile program. [have agreed, therefore, to the establishment of an
office attached directly to the Under Secretary, to serve as the single
point of contact on all space matters for both management and staff
matters. This oftice, the Space Projects Staff office, will serve in the
dual role as an action agency for the Under Secretary, and will keep me,
as well as key members of the Alr Staff, fully informed on space activities.
R will ai80 act a8 secretarist for the Ballistic Missile and Space Committes.
mmﬁmmmumamm
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I order to provide for and maintain the closest possible relationship
between this Headquarters on all space matters and to accrue the maximum
benefit which this special organization will provide, you are suthorised
to establish direct communications with the Space Projects Staff office.

I also desire that you establish a special staff reporting directly to you

on all space matters to insure that all APSC actions and functions and
resources for support of space projects are in consonance with policies
and management decisions eminating from this Headguarters and that these
important matters receive prompt top ievel attention. |

I will sppreciate you keeping me informed of your progress in
{inalizing these arrangements, and request that you regularly apprise
me of the significant matters which you will be reviewing and discussing
with the Under Secretary.

Sincerely

THOMAS D. WHITE
General, USAF
Chief of Staff

SECRET—
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Homozabis Joseph V. Charyk
Undex Secretary of the Alr Fores

Washingsen 23, D. C
Desr Dr. Charyk:

Managoment of our USAF spase programs has been fraugit with meny
oxtromely difficnlt prebioms for & wariety of reasons. You are thoroughly
familiar with these reaseas, and your actions during the past menths heve
boan instrumentgal (n firmly estabiishing the USAF rels in apace as well as
allsvisting to & grest extant the management prebloms at this Jevel

A sumber of probiems still exist which can enly be reselved by actions
at higher lowals. Nevertheless, sus itom of considerahie consesn %o me coan
be vesslved st your lovel. This pertains %o SAMOS snd it relstien to sther
space programs. I fully waderstand the ressens for the cuzrent arrangsmsent
and fully suppect . lowever, frem s AFSC management snd reseurce
standpolint, & is impesaibis %o Lssiate SAMOS frem the ether spese pregrams.
Only by heing fully informed on SAMOS plenning end stetus e | assure it
complete end timely Commend suppert and properly sssommodate its lmpect
on relsted programs.

In the past, I have on sumereus secasiens hess embarraseed by
situstions crented primarily through lask of communiostion. Te correct

erganizatisnally

is its chiel. In exder thet the meximum heneflits be derived from this axrenge-
ment, it is suggested that you approve end sign & direstive which establishes
policies mad precedures. A suggeeted versien of this divective is sttached.

Sincerely,




The Secretary of the Alr Fores Orders 115-1 and 116-1, deted 31 August
1940, prescribe over-all policiss, responsibilitiss, and relatienships for
systam masagement of SAMOS within the Alr Force. Tbnm-ﬁuw
umauummmuwm
emphasis ea a high priority pregram of Natiensl importance. These orders
established the Office of Missile and Satellite Systems in the Offies of the Seeretery
of the Atr Fercs to assist him (n dissherging his responsibliity for the direst
supervision and sentrel of the SAMOS Projece. The Director of this offics is
mkmmﬂﬁmdumdm
end other isterested government agencies on matters relative to his assigned
responsibiiities. The oxrdars alse setablished a Directorate of the SAMOS
Project st Ri Segumdo, Califernia as s fleld axtenasion of the Offies of the
Secretary of the Alr Force responsibie to end yepocting divectly % the Secretary
for Management of the SAMOS Project.

By Headquarters USAY lewer of 14 Octeber 1960, subject, "Missilee and
Satellite Systems,” all major commands were notified of tmplementation of the




SAF exders refoconced sheve. This lotter steted et “Howewer, In erder

% malnteis general projest inowiedge withia these command o eafl effices
where such knewiedge is nessscary for prugram suppert o cocrdinetion of
releted mesters, aoed-00-know hriefiags will be given en & pariodie hasia.

~ ee=Roquents for briefings will be directed 80 the Secratary of the Alx Force
snd will be spproved on & strist nesd-9-know hasis. * The Commmnder AFSC,
for ressons indicated in pexagraph 2 below, has & requivement for moce timely
and mere detatied information pertaining %0 the SAMOS preogram. ‘The purpess
of this PMI is 0o ostabiish botter comammisation chennels hetwoen the Office of
the Secratary of the Alr Force, the Director of the SAMOS Preject, and the
Commender of AFSC.

2 Mansgsment Combapt.

The Commendsr AFSC, smeng sther things, is charged with the respanst-
bilicy of maneging all aspects of Alr Fercs wespes syspem pregrams through
systom scquisition. In evdex % ascomplish this sseigned respenaibility, the
MAm-nw'wmdmm“M
AFSC resourcss. Detsiled and timely knowledge of the SAMOS program will
enablis AFSC to bester previde support %o thet program end, in turn, setisfy
the requirements of sther APSC essigaed respousibiliies.

3 lastructioms.

‘The Commender AFSC sad dosigheted persoanel withia hs Direstorate

of Spacs Pregrams (SOGN), subject te individual approvel by the Otfics of the




Sesremary of the Alr Feroe, will be cleared for the SAMOS pregrem.

Theoo persennel will be suthortsed v diseuse the SAMOS program with
sppropriste persennsl from SAFMS aad SAFSP. They will be hapt infermed
on progrem plasaing and stetee. The Commander AFSC will taferm the
Offies of the Secxratary of the Alr Feros en all mattors wnder Mo jurisdiction
which mey have & bsariag en the SAMOS program of is texs whers the SAMOS
program affects other AFSC responsibilivies.

The Commander APSC is, further, sntherised %0 establish & llaison
sifiess at SAFMS and SAFSP %0 hesp i informed, en & timely basis, of the
ourrent stetns of the SAMOS progrems. |
4 Procedures

The Commenider AFSC is authorized %o sstabiish a SAMOS effice reperting
drestly % the Commander whish will have ths feliveing fmstions:

& Desticipation in the formulation of the SAMOS Devalopment Pien %0
lasure sdoguats sessures plenning snd preparation of ressmmendstions for the
Commanider AFSC te the Undur Sesrutery o the fessibllity of the plen frem a
suppert poiag of view.

h  Cosxdinsts all spess mattere sssigned w0 APSC %o lnsure thet astions
and ressuress e all spese pregrams are ia consensnce with pelicies and
menagement dosistons made with respest % the SAMOS Preject end the Natlensl
Spase Pregrum.

e Rupedite suppert requirements rossived frem the Diresterate of the
SAMOS Projess snd prepere (nstructions for the Commander AFSC % the




spprepriste clomants of AFSC for the implomentation of the apperoved
SAMOS Development Plen where suppest (s required.

4 Keep the Commandex AFSC informed as 9 the status of the SAMOS
Preject o that he can initiess timely action in suppert of SAMOS %o lnsure
its suecessiul accomplishment.

& Commusicstiens and Reperting

‘The Commender APSC, = the ensoution of the provisions of this Pregram
Masagemeent Instruction, will be placed lato the SAMOS communications
a—uumm«mumaﬁuuumu
the SAMOS Preject. Sesure communisstions facilities for this puxpose heve
bosn initisted.




SUBJECT:

TO:

UNITED STATES AR FORCE
Andrews Air Force Bose
Washiagton 25, 0.C.

SCGN 11 August 1961

AFSC Participation in the SAMOS Program
SCG (General Schriever)

1. To assist you in your forthcoming discussion with General Curtin
on the above subject, the following information is offered.

2. In August 1960, the Secretary of the Air Force directed that special
management procedures be established for streamlining the SAMOS program
since it was a high priority program of National importance and to
protect against undue and extraneous publicity. As you know this manage-
ment procedure has created certain hardships upon the management of

your R&D resources. Since that time information to this Command on
8AMOS has been in the form of very minor bits and pieces. A program

of the magnitude of this project has definite impacts and serious effects
upon this Command's over-all R&D effort, particularly in the area of
resources such as range support, launch scheduling, and over-all space
and ballistic missile activities. In order to eliminate serious AFSC
resource management, priority, and planning problems we must immediately
establish a SAMOS need-to-know for a limited number of AFSC people.

3. When this need-to-know has been established a detailed briefing,
preferably on the West Coast, must be arranged. The briefing should

be given by the Director of the SAMOS project office to yourself and
other appropriate AFSC personnel. It should give some background
information to f£1ill the void from September 1960 through the date of
the briefing., In addition, present status and future planning must

be presented. In the establishment of a need-to-know it must be
emphasized that this Command has at its disposal vast R&D resources
that can and should be utilized to better support the SAMOS program

and that this Command is charged with the accomplishment of many R&D
projects. These projects are all encompassing, running the gamut

from applied research and air breathing aeronautical systems, through
ballistic missile and space systems. Detailed knowledge of all R&D
programs is required if you are to properly manage your existing and
planned resources. Further, these resources can be put at the disposal
of the SAMOS project directer. Scheduling of such resources as laboratory
work and wind tunnel testing can be more advantageously arranged.
Additionally, technological advances made within the SAMOS program have,
in some cases, direct application to proposal future space systems. Ap-
plication to future systems is a savings in both money and time. Recent
events have pointed up the urgency to reduce time schedules by every means
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available. An example of the application of SAMOS technological
knowledge to future systems is SR-178, the manned reconnaissance
satellite proposal.

4, AFSC must have an active participation in such things as the
formulation of program direction, planning, manpower, and facilities
requirements, not from a directing concept but for informational
purposes to better manage our resources. Such management tools as

the development plan and changes thereto must be placed at our disposal.
We must be permitted to attend scheduled meetings and briefings if it

is determined that actions resulting from such meetings have an impact
on the accomplishment of our assigned mission. AFSC must be included
as an information addressee on all correspondence, such as messages,
letters and documents originating from SAFMS and SAFSP. We must,
further, be permitted to discuss details of the SAMOS program directly
with personnel of SAFMS, SAFSP and the involved contractor, if required.

5. Also, it is suggested that an AFSC Liaison Office be established

at both SAFMS and SAFSP to keep this headquarters informed on a daily
basis, if required, of changes, status and other details of the program.
These liaison offices could be manned by one officer each but must have
complete access to information,

6. AFSC Field Commanders should be advised to inform this headquarters
immediately of all requests placed upon them by SAF for the use of
their facilities and other AFSC resources associated with the SAMOS
program.

7. 1n order to implement the above required actions, it is suggested
that subsequent to your discussion with General Curtin, this office
prepare a suggested directive in draft form, from the Office of the
Secretary of the Air Force to AFSC implementing these actions. A
letter of transmittal to the Under Secretary, with a copy for the
Chief of Staff, would accompany the proposed directive outlining

in detail the requirement and requesting an audience for discussion

of the problem and proposed directive., A talking draft of a SAF PMI
is attached. '

CHARLES H., SINEX 1 Atch
Directorate, Space Programs 1-SAF PMI




SAF PROGRAM MANAGEMENT INSTRUCTION #

SYSTEMS
MANAGEMENT PROCEDURES FOR SAMOS (AFSC)
l. General.

The Secretary of the Air Force Orders 115-1 and 116-1, dated 31 August 1960
prescribe over-all policies; regponsibilities, and relationships for system
management of SAMOS within the Air Force. These orders were issued in
recognition of the need for streamlined administration and special management
emphasis on a high priority program of National importance,and—to-protect
. against-undue and -extraneocus publiecity. These orders established the Office
of Missile and Satellite Systems in the Office of the Secretary of the Air
Force to assist him in discharging his responsibility fﬁr the direct
supervision and control of the SAMOS Project. The Director of this
office is responsible for maintaining liaison with the Office of the
Secretary of Defense and other interested government agencies on matters
relative to his assigned responsibilities. The orders also established
a Directorate of the SAMOS Project at El Segundo, California as a
field extension of the Office of the Secretary of the Air Force responsible
to and reporting directly to the Secretary for Management of the SAMOS
Project.

By Headquarters USAF letter of 14 October 1960, subject, "Missiles and
Satellite Systems" all major commands were notified of implementation of
the SAF orders above referenced. Thisg letter atatea that "However,
in order to maintain general project knowledge within those command or
staff offices where such knowledge is necessary for program support or
coordination of related matters, need-to-know briefings will be given on

a periodic basis. ---Requests for briefings will be directed to the

/UGG Ades
Secretary‘gg the Air Force and will be approvell on a strict need-to know
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more detailed

information pertaining to the SAMOS program. The purpose of this EMI is
to establish better communication channels between the Office of the
Secretary of the Air Force, the Director of the SAMOS Project and the

Commander of Headquarters AFSC,

‘2. Management Concept. .
I ) W)
The Commander AFSC _islharged with thd regponsibilit

rustaeg e

ofi-many-R&D-—projects. : 5 he
gamut from applied-re 5
ballisti . In order to accomplish his- assigned

tesponsibilitt?/the Commander AFSC must have detailed knowledge of every

AFEsc
program affectgbis resources. TFhese-details-must_be kaown

p Ce of problems and R w
» t. Detailedfknowle e of the
SAMOS program will enable AFSC to better provide support to thaWM

and, in turn, satisfy the requifements of other AFSC assigned responsibilities.

.

3. Instructions.
The Commander AFSC amMrsoml within his Directorate

of Space Programs (SCGN), subject to individual approval by the Office

of the Secretary of the Air Force,o

SAMOS programs.

pE—ad Sed—eO g 0 B R -,/.' .-"‘: J 4 B
and_as-they.develop. Authorizetiemt¥ granted for these persoNiEl to—diseuss
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progyam
r@cﬁeﬁm‘ is, Eurther, authorizec To establish a liaison
officer at SAFMS and SAFSP to keep him informed, on a timely basis, of
the current status of the SAMOS program.
4. Procedures

The Commander AFSC is authorized to establish a SAMOS office reporting
directly to the Commander which will have the following functions:
a, M&rticipation in the formulation of the SAMOS Development

Plan adequate resource plannfng and preparation of recommendations

for the “Comander AFSC to the Under Secretary on the feasibility of the
plan from a support poir;t of view,

b. Coordinate all space matters assigned to AFSC to insure that
actions and resources on all épace mm% in consonance with policies
and management decisions made with respect to the SAMOS Project and the
National Space Program.

c. Expedite support requirements received from the Directorate of
the SAMOS Project and prepare instructions for the Commander AFSC to thé

appropriate elements of AFSC for the implementation of the approved SAMOS

Development Plan where support is required.



d. Keep the Commander AFSC

SAMOS Project so that he can
éxMacconplishnentm

apiges

5. Communications and Reporting.

to the status, of the

eg -tf—theneed

- The Commander,, AFSC in the e /f(ecution of the pEovisia 8 of this Progran

comunications wit: -/

Management Instruction,

b
Office of Missile and ztellite Systems a / Director of tﬁe :
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SUBJECT :

TO:
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AFSC Participation {a the SANDS Program
8CC (Gemeral Schriever)

1. To assist you ia your fortheceming discussioa with Gemaral Curtin
on the above subject, the follewing informatiom is offered.

2. Ia August 1960, the Seeretary of the Air Fores directed that special

menagement procedures be estadlished for stresmliaiag the SAMOS program
since it was a high prierity pregram of Nationsal importanse asd to
mc.et against undue and extrassous publieity. As you kaew this manage-
ment prosedure has created certain hardships upon the management of

your RiD vesouress. Since that times taformation to this Cemmand oa
SAMOS bas bean in the form of very mimor bits and pieces. A program

of the magnitude of this preject has definits impaects and serious effects
upoa this Command’s over-all RiD effort, particularly in the area of
ressuress such as vaags support, lauach scheduliang, and ever-all spese
and ballistie missile astivities. In oxder to eliminate serisus AFSC
Tesource sasagsmsnt, priority, asd plesaiag preblems we must immsdiately
establish a SAMOS mued-to-know for & limited aumber of AFVEC pecple.

3. hea this need-to-kanew has been astablished a detailed briafing,
preferably oa the West Ceast, must be arvanged. The briefiag should
be givea by the Dirvector of the SANOS projeet offtes to yourself and
other apprepriate AFSC persesmel. It sheuld give some baskgreuad
information to £111 the void frem September 1960 threugh the date of
the brisfing. In additiom, preseat status and future plamaing must

be presented. Ia the establishmant of o need-to-kaow it suat be
emphasised that this Comand has at its disposal vast MDD rescurces
that can and should e utilised to better suppert the SAMOS program
and that this Cemmaad is charged with the ascomplishmeat of many R&D
projects. These projects are sll eacompassing, vunatng the gamut

fvom applied research and air bhreathiag sarvensutical systems, through
ballistic missile and space systems. Detailed knowledge of all RiD
programns is required {f yeu are to properly manege your existiang and
planned regources. Further, thess rescurees can ba put at the disposal
of the SANOS project divecter. Scheduling of such ressurces as laboratory
work and wind tumnel testiag can be mevs advantegecusly arranged.

- Additiocnally, technolegical advasces made withia the SAMOS program have,

in soms cases, diveet application to proposed future space systems. Ap-
plication to future systems is a saviogs in both money and time. Recent
events have pointed up the urgency to veduce tims sehedules by every msans




available. An exsmple of the application of SAMOS technelogical
kaowledge to future systsms is SR-178, the msaned recoansissance
satellite propossl.

4, AFsC must hawe an asctive participation in such things as the
fermulatioa of program divectios, plasaing, maapower, and facilities
requirements, not from a directing eccncept but for faformstiocnal
pusposas to hetter masage our vescurces. Such masagement tools as

the development plan and changss thereto sust be placed at our disposal.
We must be permitted to attend scheduled msetings asd briefings if 18
is determined that acticns resulting from such meatings have an impect
on the accomplishment of our assigned mission. AFIC must be iacluded
as an ifaformation addresses on all correspondence, such as messages,
letters and documsnts originating from SAFMS and SAFSP. Ve must, ‘
further, be peraitted to discuss detsils of the SAMOS progras directly
with parsoansl of SAFMS, SAFSE and the involved contrvactor, if required.

3. Also, it is suggested that an AFEC Liaison Offige be established

at both SAPME and BAFSR to kesp this headquarters iaformed on a datly
basis, if requived, of changes, status and ether details of the progras.
Thase lisison offices could be manmed by cos eofficer each but must have
complete aceess to ianformation.

6. AFSC Tield Commanders should be advised to inform this headquarters
ismediately of all requests plased upon them by SAF for the use of
their feeilities and othar AFSC rescurces associated with ths SAMOS

program.

7. 1ia ewder to implement the sbove required actioas, it is suggested
that subsaquent to your discussion with Gessral Curtism, this office
prepare a suggested directive ia draft ferm, from the Office of the
Secretary of the Air Force to AFIC implemsating these acticas. A
letter of transmittal to the Uader Secretary, with a copy for the
Chief of Staff, weuld sccompany the propossd divective outliaiang

in detail the requiremest and vequestiang an audieace for discussion
of the problem and preposed divective. A talking draft of a SAF PMI
is attached.

CHARLES H. SIMEX
Divectorate, Spacs Frograms




SAY PROGRAM MAMNAGEMENT IMSTRUCTION #
SYSTEMS
MANAGEMENT PROCEDURES FOR SAMOS (AFSC)

1. General.

The Sscretary of the Air Force Orders 115-1 and 116-1, dated 31 August 1960
prescribe over-all policies, responsibilities, and velatiocaships for systeas
sanagement of SAMOS within the Air Force. These ovders wers issued in
vecogaition of the osed for streamlised admimistratioa ud special mansgessat
enphasis on & high priority program of Matiomsl importaace and to protect
against undue snd extransous publicity. These orders established the Office
of Miseile and Satellits Systems {n the Office of the Secretary of the Alr
Force to assist him {n diecharging his respoasidility for the direct
supervision and coatrol of the SAMOS Project. The Director of this
office is vespoasible for maintaining liaisoa with the Office of the
Secretary of Defense and otber interested goveramsat sgeacies om satters
relative to his assigned vesponsibilities. The orders also established
& Divectorate of the SANOS Project at k1 Segundo, California as a
field extensioa of the Office of the Sscretary of the Air Force responsible
to snd reporting dirvectly to the Secrstary for Management of the SAMOS
Project.

By Headquarters USAF lstter of 14 October 1960, subject, “Missiles and
Satellits Systems” all major commands were notified of implementatioa of
the SAF orders above refersaced. This letter stated that “However,
ia order to maintain geaeral project kaowledge within those command or
staff offices where such kaovliedge is nscesssry for program support or
coordination of relsted matters, nsed-to-kaow briefings will be given oa
& periodic basis. ---Requests for briefings will be directed to the
Secretary of the air Porce and will be approved on a strict need-to-know

basis.” Since the issuance of the above referenced SAF orders a




requiremsnt has existed for the Coommder AFSC and a certain few persocasel
within his Directorate of Space Programs (SCGM) to have move detailed
information partainiang to the SANOS program. The purposa of this ENI 1s
to establish bstter communication channsls between the Office of the
Secretary of the Air Force, the Director of the SAMOS Project and the
Commander of Headquarters AFSC.
2. Managemsat Concept. v

The Commander AFSC is charged with the responsibility of over-all
management of R&D rescurces for the accomplishment, on a timely basis,
of many RiD projects. Thess projects are all encompassing, rumning the
gamut fros applied ressarch, air breathing aerooasutical systems through
ballistic missiles and space systems. In order to accomplish his assigned
respoasibilities the Commander AFSC must hawe detailed knowledge of every
progras wvhich will affect his resources. Tliun details must be kaoown
prior to the existesce of problems and mot on a strict ssed-to-know
basis after the problem has become appavent. Detailed kaowledge of the
SAMOS program will esable AFSC to better provide support to that project
and, in tura, satisfy the requivemsnts of other AFSC assigned ressponsibilities.
3. Instructiocas.

The Commander AFSC and a certain few persoamel within his Directorsate
of Space Programs (SCGN), subject to individual approval by the Office.
of the Secretary of the Air Force, are to be briefed oa the details of the
SAMOS programs. Thess persoans]l will be cleared to discuss freely all
aspects of that program with persocansl from SAMMS and mmm to be
kept advised of changes to the program when in the imitial planning stages
and as they develop. Authorization is graated for thess persoanel to discuss

the S8AMB project with involved contractors provided (utlivtdul) priorx
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approval has been granted by the Office of the Secretary of the Air Force.
The Office of the Secretary of the Air Force will establish the proper
clcaur;ccc for the AFSC designated persoans]l and will accordingly aotify
SAFMS and S8AFSP. Headquarters AFSC will inform the Office of the _
Secretary of the air Forca of all contacts, actions, conflicts, potential
problems and other items which may or are impatiring either the SAMOS
program or the Commander AFSC's assigned responsibilities.

The Commander AFSC is, further, .cn;horiud to establish a liaison
officer at SAFMS and SAFSP to keep him informed, on a timely basis, of
the current status of the SAMOS program.

4. Procedures

The Commander AFSC is authorized to establish a SAMOS office reporting
directly to the Commander which will have the following functioas:

8. Review and participation in the formulation of the SAMOS Development
Plan for adequate resource planning and preparstion of recommeadations
for the Commander AFSC to the Undar Secretary on the feasibility of the
plan from a support point of view.

b. Coordinate all space satters assigned to AFSC to insure that
actions and resources on all space projects are in coasonance with policies
and management decisions made with respect to the SAMOS Project and the
National Space Program.

¢. Expedite support requirements received from the Directorate of
the SAMOS Project and prepare instructions for the Commander AFSC to the
appropriate elemants of AFSC for the implemsatation of the approved SAMOS

Development Plan where support is required.
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d. Xeep the Commander AFSC informed as to the status of the
SAMOS Project so that he can divert talent and back up effort to imsure
successful accomplishment of the SAMOS Project objactives if the need
arises.
5. Communieations and Raporting.

The Commander, AFSC in the exacution of the provisions of this Program
Management Instruction is authorised direct communications with the

Office of Missile and Satellite Systems and the Director of the SAMOS

Project to include copies of ssssages transaitted, rsports submitted and
reprasentation by use of designated Liaison Officers at coordination u\d

maoagement meetings. |
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