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- Last week'"_tn my commontt concenunq Ciound Data Equipment
(GDE) &y porttng bamluc mtuile and spaco promml I

'emphaslzed threo major potnts which the Atr Force belleves

- Aare of prunuy tmpoxtance tn tnu matter '

; That.tho cxutmq nattonal orqanizattonal atructure, o
‘with: the addttton of certaln adnunutratlve acttonc and

."’ d.tt-ectlvea (whlch are within the prasent authority of

’ DOD and NASA), is adequate to efﬁclently and.

economtcauy carry out the natton l spcce prom'ams .

-That in the can of space syatem being developed to

perform a specmc mmtary for clvtuan) mtuion, :uch

."a; reconnatnsanca, wamlnq, communtcauom, E

3 navlgatlon. etc. . the GDE (sxcept normel range support)

is an mtogral patt of the ovet-au -yctem.

That such multary systems will not be performlng new

) mmtary m.uslon, they vdll almplv perform axtattng

misaions better, and therofo:e must be inteqrated wtth

"ex.lsttng systems and tor operattonal use, fall. naturally

. wtthtn the zcope and mtuton re-ponl!bumu of extstinq §
Ic Unif.ted and Speclﬂod commands.

B ‘,our conclusiona .

Thts I am prepared to do, and | have Mth me )

5 two members of my ltaff whp wul preaent th;- reaconing m detatl.
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‘ First, however, 1 should like to cover one aspect personany,

namely, _the problems which developed “post Sputnik® and

- created confusion in the spwe progrem. and recent ecuom

which, if given a little ume. should alleviate thle confuuon.

On this firgt chart (cnert 1) I have listed some of the
‘*Post Sputtuk Space Problems, * which contrxbuted
" to the confuzion of our space effom .

'rhe'lack of a clear cut national space policy resulted
in frantic, but somewhat uncoordinated efforts to make
" up lost time angd- meet the challenge of Sputnlk

With the creatlon of ARPA. pmqulu for the develop- :
o ment of n;mtary syetem were. taken eway from the
'aervice- end althouqh R&D \ns conducted throuqh

a given -ervice there was no. eutqnmant of openuonel )

respomlbillty. 'l'he inevitable mult was to. deatmy
' the systems approach and to make lmponlble the

concept of concurrency .

X As -a result cf thu confuuon, "space" was euentially

"up for qtabs" end each of the’ urvu:ee as.well: as. the

other space agcnctu vled for new roles ,or preemlnence

©cdn the space ﬁeld

‘The competmon wae further helghtcned by the en.(gn-

ment to both. the Army (ABMA) and the Atr Force (APBMD)
. ~of major space booeter proqrem

T T




There arose a:general tendency for over-organization.
This was especially apparené in the O8D which .at' .

- one time included.not only the Assistant secretary

of Defense for R&ED, but also the Director of Guided
Missiles and the Advanced Research Frolects Agency. -
Each of these offices had a role.in'the space v ram,
l;'n;xt it was never. clggx to the fteld ‘organizations igct
-wh,ich'pa.rt're-qidedl with which ofﬂée. A

The absence of clearly defined Procedures and focal
points ﬁthin the various "space“-aqpnclu resulted -
in informal, oﬁt-ofi:hannel' contaqti becoming

’ s;tanfl'ard pﬁch:e; . '

Finally was. the “*catchword® c'ta-tt_l;"_'a‘cd&de:d to o
. space not onlyby the pixbltc,_buﬂbjff high leve.lr o
'"qfﬁciili as well. AsTstated esilier, space i
not ‘unique, and 1t does not enabla the conduct of
new missions; 'Alt' $imply performs the olq mls‘u't;xisl '
bé’tte_r'. ‘ ' ’ o
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“Post Sputnik Space. Organizationg » and soms of the.communicationg.

channels that existed between them, Add to thig, the unofticial
channels that weretmpl,om on a daily bagig and the cﬁert
bocomei,no’arly.lliw;bléi“ Ba'dAt'he bal!utﬁ: uuuug ¢ ram

So much tor the confusion-of the Past. . in recent monthy I
have been mwaqw'by a definite treng to-vvueouie' Some
of the-e'déﬁciencles and-actiong which, given a iittle‘i_lﬂg
will alleviate many Of our diffculpiag. There are addlti_éna'L
Actions: r’e’q&ggd, wmchwewm 1dentsfy in?g:;tau later,
'bﬁ;-lat ﬁaé first revlcwt.h.pmcr s w_diii.f B

e s ity
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1 have:tabulated scine of the *Recent

on t'm.'.éh,ui'éhma)_:

Actions and Trends for Improvement* which give uge.t5 ihe
confidence 1 have ev;dméq. .

- In the roorgan_lzi;lpn of OBD, the Director of Defense
Research m&~'m!m«edng has clearly emerged ag the-
DOD focal polni'--for Space matters, '

oA ' The Advanced Research Pro:ocumncyu currently
| . transfeiring _itl.-i,tuponilbmu;i~ for inmtary-spaée_ -
systems to tha-sevqal- services and the trend seems
10 be that ARPA'S future 2ctivities wil] concein salely
‘with projects of an advanced r.és'omh nature,
| With the transfer of ABMA 1o NASA the Alr Forge has
: cmerged u the @s’b agency przwny u-poxiq;élp:




Lt Cblonel Sult wili supploment_;tliqu remarks by do\iolopln'q
. for the case of SAMOB : ) ' .

The man-maChinc rclatlonclupl of tbe ovar-au pmgram -










S 'thu ceemlnqu eimmler erea p‘ectumy. A- you know, the

Y inulufeém_:fedf‘eha.ihqi 1t would be o more pré

' proyrams, otheu of which heve never been thought of hetore
A flexible. -‘management syltem will enable the rapid diva-llon
of existing equlpment or the timely ecquhmon of additiona)
-equipment required by the new proqram. Thlrdly. the eyntem
must be econom.ical of qovemment resources, w!th due
conuderetlon -for pre:ent investmenu end prudent expeM' re

‘ -of additional funds. ’Mule from an md.lvlduel project dlrecton
point of view 1t may be duheble to have a complete set of _
equipment under his direct management control, and edm.lttedly
we have had some !netencel of this practice. in the past,
economy dictates that prudent ‘and efﬂclent use be made of
common equlpment to safisfy the neede of all programs both
Present and future.

eree of endeevor. I h a new chiallenge wluch has burst ; upon_
‘the world lergely wtthin the paet two- yeera, end as ie ueuel
m such altueuonz . space hae become a cetchword Actions
are teken on a spece for lpece nke" buu :wlth inedeqmte -
constderetlon to the.actual end-qoal There are. ptopoaals

: that we lhould gether an epece -activities int;d 2 single -

- :Alr Porce deee ‘not: ehare}_glju: ew be’,ceuae',-‘

' all- space e‘c_u'vmél into a elngle egequ-thex;é'ig would beto - -
‘collect elbaeroneutlceuy oﬂented ecnvmem )

ifde_r the control
- ofaelnqle meneqer. n L
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. . Let me dlscuu then come ot‘ the charactmtxct of lpace
proqram wluch lead the Air Force to theu conclusions,

It w:lu first be neceuary for us to examine how programs
are genemuy conducted regar dless of thdr type or service
agency (chart 5), ‘As a starting point there must be - a .
o recognmon of a- syntom requtumcnt and: ohvloualy this- co
-will be acc,omplxshod by the agency. havinq the mission. _ ” L

) rupomlbmty. Thu would be one of the throo sewice:

;.'oqram ln detail and prepare thc budqat necessary to

i in the cue of military syttems or.the: NASA in'the cno

;’ of a lclentiﬁc syltem.

g o o - Havinq rocoqnizod the requlremom. the next step 15 to

r B prepare a dcvolopment plan which wm nuafy it, Hore

i aqain the: aqency havlnq thc mission ruponllbluty wm

z'. o ; '-' L tormulate the plan ‘but note that at:this: polnt it wm be A

'i_ 3 aqenclel whieh win be anhtinq in tho qoaompushment of the
f o plan ina support role.’

é With these,inputs- the next step is to delineato the

support lt'. Upon ucurinq the coordinatjon of pamclpatlng

: S - o ,agenciu thatau npoc,




approvol ‘will be obtomed from the Admlmotratér of NASA.

We are. now ready for the implementat.lon phaao of tho

o Program and must start with Reooarch and Davelopmont.

At this point it is necessary to secure the oulqnmont of-

denonatod existing facilities and to. construct am new

facilities required by the promm ‘With all nuts now o

in. belnq, (and for llmpliolty L havo restricted conctderatlon .

to GDI»:) tho test program can commence, and as lt Proceeds,

there will be a subtle h'anution from rocearcn and developmant

lnto quni—operauonol status. In other words, even'crude

R&D information can havo operational value, Por.mont

civluan lYlteml a8’ we see them today. this is probably

the end of the line, Por mmtary lyotom, on tho othor

hand thoro romalm yot tho flna.l ctop of auiqnmnt of. the

: operatlonal nuuion to tho unlﬁed o: opoclﬁod oommand of

A the Jcs. It is cortnhuy within the rulm of. ponlbmty. '

however, that at. some future dato, oortaxn non-mmtary '
systems ‘may be au!qnod to civilian operational agenclol

k to porform in the’ pubhc uwlce. '

: " ,-ll' tho vut ooopo of the cpaoe’ pmoram. roo often
o the space oroqrom ix thouoht of: u lno uding only the more

o exotic promms luch 4. lunar ptoboc ‘talking utollltu,

o - etceter: : In actuanty _t'.u far broader than thu (chart 6) -
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By fur the mq'm"‘s'eqmom of the program, and - ; ) R
that which has created the great majority of our ‘ ‘ E |
existing facilitieg, is the balligtic mssuo program
including ATLAS, TITAN THOR, POLARIS, IUPH'ER

and the othm. 1 emphnize this because most space |
operations are heavny dopendent upon the bam.tic
missile program and its extenuvo network of ground
data equ.lpment, its vast mdu:trm base, its launch

complexes, tralr;ed penonnel and So forth, .

The second category of ‘space programs -are the high T
and low satellites, both mmmy and civilian,
Generally, these. have a lpoctﬂc end objectlve'as:
in the case of 3AMOS, MIDag, "mmszr, or the -
Communications Satemte. For: the most part, the
addmonal qround eqmpment roquked for theu
proqram. is dlreot.ly related to the orbiting payload
or the mission of tho parucular satellite. ‘

A third area is the general class of advanced
develoument Programs for whlch a speclflc '
' _operat.lonal mlss!on iz not assimed but. Whlch _
o nuqht lead to capabﬂmel wluch will: 9nable tho
o Adevelopment ouuture musions -... Typlcal of thii :
clan are. the M}:RCURY DISCQVERER énd DYNA SQI\R
. Aqain there 1: addmonal oqu.lpmont requ.tred beyond
that avanable from ‘the bamstlc m.lune proqramo but
dtis muque to: the Particular program and doos not

have an eventual opmtxonal uco. -
: -u- i o




~ Somewhat related to this class are the d&p space
pfé‘liga whose Purpose at this time is largely the
acquisition of sctestisse knowledge.. It ts probabje |
| that at some future date, military missiong will be
based on such vehicles, but until that time, thege
Programs will be Purely émuimmtal and are the
rupénsibwty of NAsA as in the éau of the Abje Series.

. . of facilitles has occurreq. While there is undoubtedly
a reqﬁ_iremont for a future defens.tve‘capabmty to
detécg énemy satellites, ‘the existing Stations ware not

 Sputnitk Panic. At-guch time as.an. integrated detection’
System is devaloped, it ghoug be-assigned to the
OPerational control of NORAD. ‘

' A havlnqa Specific op&qui:nu o
Bo has descrtbed how thiy

s - ,,5;".“,,5._.» e PV
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Primarily concerned today, Morecver, there 18 an additiona)
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Remarks by TIt; Coloxigl A. R. Sult’

The minlon of th_e SAMOS progra:i:, as you know, 1: to
gather photo and electronic intelligence informatlon

over Russis, ag shown in this chart. (chart 7}




pree

) This mformation is stored’ ln the satemte payload on fum

] and on magnetic tapes untyl. the satellite moves into range

of a tracking and acquumon station. (T/A) The satellite

is then commanded to'read-out itg stored mformation,

through the data recepuon autenna into specialized
recorders, photo Processors, data computen, and elactmnlcs ‘
memoriea at the statton. (chart b) - sxmultaneoucly. the

N vehlcle describes lts operatinq conditions and roceivea ' -
commands which determine what it'will look at. on its next
orbit. The T&A ‘station retransmlts the received data to the

Intelugence Proceuing Cmter for " Processing lnto usable
form,” The data is then aubjected tc extenslve analysis

- by mte]ligence experts ' corrolatton with other data and’
fdismbuted as directed o the National Inteulgonce Commumty.

} In developinq SAMOS we left n much equ!pment on thc ground
.and put ag. lmle ln the menua as good desiqn pracuce
: wou.ld allow. l'h.ls 1: a qood procedure both from the standpomt

of reducinq vehicle weight and of tmprovlnq ayltem reliability,

The result- is a very tight Interface between the satellite borme

. and ground hased portion of the system.
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This chart. (chert “) ueplcts the data and’ command flow for
-only the electronic tnteluqence function. You will netlce
a rather complex input and- output data flow betwaen the A
satellite, the tracking ang- ecquultion station, the Technlcel

Operations Coutrol Center (TOCC’ and the Inteiligence

ProcesslnqACenter aprcC).. l‘he technical requirements of
' the system elements are so functlonally mterdependent thet
- -' eeperetion of one. element from the rest.of the ey:tem would
* be quite difﬁcult. Al these: elements are peculiar to the

‘8ystem and are eeeentlel -to efficient eysteme operetlon and
contol, '
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A weapon ;ysterﬁ consists of not only hardwa;e and facilities
but personnel, skills, procedures, and- tecliniques must be .
developed conéurren;ly with the hardwe _.'. This chart (chart 10)
‘depicts the man-machine functional relationships that exist
and are required at each of the various fgql}lgles mtﬁm the
SAMOS;W_t_Qm-. ‘Lcall your‘attentlon to thé TOCC which is
" a function ‘wlf,h;h the Wing Headquarters,. This is the lhe,rve_"
.centeér of 'thé eﬁtire sAy‘stem-." f; is the comm&giiboc't for’
systems opera_tloﬁ and control. It coyld be compared to ipe‘
Present day SAC g:ntrolCenter at Offun AE‘Bfrom which

sac exem’is&'rposttive contro: éf the entire SAC force.
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In order to provide for the tlmoly devolopmont of personnel

skills and technlquea we hove activated the 6594th Test
Wing. This organization and its aulqned unlts will »
initially pamclpale in the field ten proqram during the R&D
phase. In addition, the test wing will insurs that all aulqned
“units are operauonally ready bv the dotcl speouied &
appropriate planning’ documenta + The Test Wlnc will
perform the initfa] operauons and malntenance functions

for the SAMOS system and provide the. operauonal capabluty
demonstratlon of the syttem prior to tumlnq it over to the
ultimate operuting command. Al can be seen from tho N
chart (chart ll) the TOCC functton is wlthin the Wing
Headquarteu . Auigned Unlts to the Wlnq include a
lquadron at each of the tracldnq and ocquls.luon stations.
and a data pnocoumq nquadmn co-locatod wlth the winq. .
a launch squadron and a recovery cont.rol grpup. ’
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This 'chan (chu'lz)cerves to illustrate the interna}-

orqanlzatlon of. the Wlng Headquaxtcn. 1‘he llgnlflcant
part -of this organtzauon is that it recoqnlzes the qradual
phumver or evolution from R&D to operations. Personnel
that will ultlmately be assigned to the operational program:
are uuqned to duty with the Deputy for Developmt. - Test
during. the R&D phau‘




HANPOWER PUAGING fo S594% TEST WING il ABSIGHED L/ a,wzf ;
; : e E . 6 9 o UN. .f'; . A‘ | T - 6593 N‘gggoéeggrcog.‘,ml GM"P 5
R ¢ WO

‘m‘.mu SEPT S J . i DEC 6! wme Tl
R i S -3 ;“{‘ et N oa
..’ ) ’ . . ; ) _‘ . ; g‘ FI.T .i'._,I.'w.L..,..A; .
GPRI - MANPOWER: . : S oc o

T g ArPROVAL ., - o "‘"“ : 2o

; '?N‘G’ :b”';w ﬁli»és%: Kﬁﬁ'fgﬂwﬁm




SECRET

' Our policy of "'concnrrencyéf developmant" has resulted in

a personnel phase-in and build up enentlally as tollowr o
(see chart 13)

.Personnel have been’ divzded inty. two categones CADRB
and MAIN COMPLEMENT The CADRE oonust of key _
command and staff personnel of the various Wing organjzations,
a single shift technical crew and sufficient organizational
support personnel. The cadre phiiosophy envisions .
assigning. the technical crews on a daﬂy basxs with the . -
| development contractor.. These pmonnel an-ive on site
"during 1nstallatlon and check=out of the hardware. ' They
'. ) parzlcipate in. the on-cite R&D tests and in. effect grow. .
. up* with the nystem. Our ncond cateqory o£ peuonnel 13
canod the main complement. This conuctl of the
remamlnq- staff personnel, tochnical crews and: the total :A _
Temaining subport. Tha:e personnel are phaud 1n at -
appmprlate umes after. syntem hardware has bequn to ‘
corqeal into.a nrm conﬂqurauon. These peuonnel recetve .
| '.":' a more fomauzed type. of mdlvidual and- systems training. . R

- . z Wwe have’ deve.léped a rather new n-ainmc concapt. _wg have 'A

- 'recognized that we are: developmq a rather muquo and
'geoqraphlcany uparated qround envlronmmt. We fmther
"recoqnize :here wul be.no nood for quantlty production of |
this qround envlronment. We do not believe wo can afford




~SECRET-
the most part, on-site, utlllzinq the actuel instalied
equlpment on a shared beue wlth the development effort
Thle progrem of developlnq pPersonnel ekllle and technlques
‘in perellel with the hardware development i# scheduled 5o
< Lo as to provlde trained and. fully manned units-at the game -
. | point in' time- that the systein herdwere beoomee operetlonelly
usable. You will note that the cadre pereonnel are phased
in s0 as to be available for participation in-the st R&D
Flight, The. rememng main complements are phased o
80-as to complete the bulld-up by the initial opetetlonel
: eepebllzty date, Several monthe then remein fur complete )
- gyatem eheke-dovvn and demonetretlon of the operetlonel
. .: E oepeb.lllty prlor to turnover to the operetlnq commend

K ] . -

A 'final slqnlﬁcent point {n. development of epece eyetema
such as SAMOS is thet in. order to develop and test

such a eyetem, it.is not enough to merely deelqn end
febrlcete herdwere. It is neceseery to operate the hardware
and system ln its ultlmete operetlonel envlronment end

develop tbe aeceseery proceduree and teehnlquee employlnq
the herdware under teet Our penonnel pheee-tn policy

. tekes edventeac of th.le development ope:etlonel requlrement

: end tries out the herdware, the procedu:ee. end technlquee

on the personnel of the type and gkil} levele thet will- ultimetely
be requlred to operete 1o syete
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problem within the SAMOs lyctem, but we are alao concerned
with: the interface and tie in of: SAMOS, MIDAs and'BMEWs.

strateqic warming, MxDAs - early wnminq and BMBWS complements

MIDAS by provldinq confirmation of. MIDaS lnicrmauon through’
reports of actual RADAR tracks. You can see a need to have

a manaqement structura. and organ 1zatlonal aet-up to re:pond

te. the lnterface problem of proqramming, budqetlnq and develop- S

ment Colonel Glaner wm ‘now contlnue wlth the developmem
“of apecxﬁc Atr Force recommondauont '
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“their ‘reqv.urement:._ Analysig of these factorg leads the .

S m general, they plrbvido""tl'z_e funcuong:;ging:lated
| . With launching, gty o

Program, .»,Néfmally such .éi;ﬁip_r_g,enta wm be ‘pro'vided .an_d";

opeiat@ by the divplébihd‘- égbn'cy, :
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_ The ,firi_ei category, end one on which the Alr Force feels very
streitq'ly, includes those iams which. are specifically and
cloeely related to the syntem itself- or what Twidll ceu
mieeion oriented equipmente. It ie,to theee itenu thet
colonei Sult was refen-inq when he epoke of the very tiqht
interfece between the peyload and the ground stations.and
,between the qround ltetione and the ‘command control
and intemgence networks. A fnxther uniqneneu of theee
items. ie that even durinq the R&D pheee they beqin to
pvovide informetion which ‘has. operetlonel velue end which
upon oompletion of the development phele are treneferred
directly to the epecified command for the conduct of its

v aesiqned minion.

. With thie becquound, we ehould review the pertinent
. portions of the. exietinq netionei orqenizetion (chert lé)
i order that we. miqht examine @) the way in which lt
'presently functione (2) the deficiengies which miqht
exist and (3) the funher remediel ect.ione which mey be
desirable. Our enelyeie of the cu.rrent menizet.ion end
a review of prelently aniqned re-poneibilitiee revee.ln
that en of the necenary elements ere in exietence todey
and leeds to the conclusion thet all: which is required
o is eom 3 etrenqthening of ‘the | current orqanization by

‘ '}‘or exemple, -“!9}3‘}."_ thatthethreeNetione.lreng




asslqned to the Amy, Navy and Alr. Porce relpecuvely. Although :
numerous documents even- from the offlco of the Pruldont allude
to their Nat.lonal :tatus we have been nnable to discover a. single
. official document outlming thelr responlihiut.les and qeograplucal_
areas of interes;. The-Alr Force proposes that the national status
of thege ranges be Clearly formanzed that their national
responslbmtles be cleaxly delineated and that coordination of
their activities in a national sense be ‘centrauze'd under DDR&E.,
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F’urthenno're', (chart 17) specific geographical areas ehould

Je assiqned to each renge. The Alr Force propoeee that moh
areas lnolude° - ‘ R R

PMR The land eree of PMR and Weet to the
longitude -of Ceylon.

AMR - The land -area of AMR and Eeet to the lonqltude ’
of Ceylon,

'WSMR North end South Amerxce e:u:ept for the a
land- eroa of AMR end PMR

The renqe oommanden heve elreedy reooqnxzed the neceuity
- for close ooordlnation in the mtereet of stenderdtzettoﬁ end

mutual support-and heve, accordingly, orqenlzed the oo-ceued
" . Range Commenders COnference.

A -Thi. body has in tumn: recoqnized the need: fOt fomel deteued
: "..coordlneuon, not. only: emonq themelm but ‘with the other
service renqel'ﬁee wen end heve therefore formelly
- :eetebuehed th e i!ntet-Renge Inet!'l.lmentenon G'oup having -
B wide repreeentetlon end holdlnq frequent meetlnqe to.
f exchange mformeuon end reeolve probleme ..

,}.'I'heAlr Porce .
‘ propose:, thet tlue mforme.l ecuon by the renqe oommandeu :
' be formauzed by DDR&E and thet pemolpenon by NASA be

R ‘mcxuded. B




- Areview: of the Depanment of Defente dkective announc-
‘ing the functions and recpomibmttes of DDR&E reveals
that full authority for those aa'tiom 18 already in existence -
-and 1 quote. - .

"IiI. Paragraph 4 - Develop sy:tems and standar.'.
for admhustrauon and management of approved
plans: nnd ptomms. "

Pm-acraph 7 .- Direct and control (includinq the!r
_aulgnment or. reaniqnmont) research and enqineer—
1ng acuvmes that thc Sccntary of Defeme deem
to require centrauzed manaqement. ..

Paragx_-'aph 9 - Reeomménd approprla’tezufeps ancludiné'
the transfer reuuqnment, abolition and consondatim
of functiona) Which wm provide in: thc Department of
,Defense tor more effectlve efflclcnt and econom.tcal -
‘ -:adm:lnlstration and operatton, will Ouuunate unneceuary
A _ duplicauon ‘or" wm contrlbute to. improvad mmtary
preparednen .

Next, 1 1nv1te your attentson .to.the box entmed "Spade Fliqizt
B ‘ Ground Facmt.ies Board Thil board which. 1 understand - has:
R ‘been jolntly considered by" ) NABA and DOD. has as Jts
RERY. chartet the ruponslbﬁmel v ’, m
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for the .pu:prse‘ of insuring an effective hgtlohal’broqr_axi " Two

of t_h§ 'd._e:ti.l.l'ed responsibilities outlined in this charter are
‘Particularly pertinent g thyy discussion: -

“I. Review au Proposals by government agencies for .
neéw ground instrumentation facilities intended for
.n'aéklnq, data acéunl_uor: and commqmcaﬁons ‘where
such factlities require establishment: of new ﬁiql_dhg

sites or where a total government 1ivegtment of mare
than $250,000 1. invotved, LT

2. Recomménd whicl, agency or organization shoujq
have responsibility for funding,. éoﬁ_strhcﬁn{: and
operating.qround lnltmmentatlon facilities,” .

' Unofficiay, 1 understand:that Pop coordination on thig |
s .charterﬁha_s b ;

een wrthheldpendinc theoonclllllon of your R o
L study*andthqrecelptofyourrecommendqftom. ‘The Air N
' Fq}cp recommends that thls ;boa'rd be tomauy activated along

*he lines: of the propgsed charter,
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National range trom ‘which itg- vohlcle will be launched.

the -
Commander of that NatIonal ranqe would - automatlcally bocome‘

the OSD coordinatox of the total Natlonal mnge resourues ln
support of that Program.:

v Implementatlon of these recommendod actiom would re:ult in
the organizat.lon depicted on my next chart, (chart 18) which
you wm note is relatively un..hangod from its’ pruent
conﬁcuration. The lubtle di.fference, hmvowr, 1‘ that 1t u
now vitanzed by cleax cut poucies andzpmccdu:u It ls

' -the Alr I-‘orce 8-firm conviction that this orqanizatlon can

effecuvely and efﬂciently manaqe the program without tho

-necessity for undertaklnq the addmonal burdon of a new

space aqency ‘which may onIy add further confmxon and
delay to our already tardy effo:u
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_new-range facilities wluch ;.;6 necessary
_existing miqé-c{p_abﬂit_lo@ iy
S vmwdedetw-dwhedum fine

the steps. I'have described 'q&u« as betng typical

-of all-prporg_m_s.' abp_q&z as. phuu of thu:;"ciféle.

We start with'the determination of the Tequiement

t augment



Aqency will be ldenmylnq,

in prican those umque
' miuion oriented faciuties.

the ground data equlpments
which will be requlred tos
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this u@is;'ion .. Note iha‘t the qdmmr;;aét:iipment remaing

~ with PMR ,&nﬁ is g_vallable fo!r,'fqturg_' Ih's'e_ on coni;nqmq,, '

R&DP:and for other Programs ,

Another exﬁmple of this philogophy ia aetion can be

demonstrated by. exdmb_mation- of the MBRC URY trac.. g
net. In this cage we have a NASA program but one which

‘requirves‘.;nbétantiajl-.ggppon'.by the--niit,ilonal ranges. i‘hts .

' chaﬁ (chart 20) -_d,epi'c"fs'_ithe-- mj.or ejéﬁ:ents of thé-.t‘r'gék'lng‘ L
- .n'et:ghd‘s_hbw&that "extstlnq radar. s;&uéﬁi fmmAMR,PMR, '
. and WeMR aké'eu._qmiip.yeé,;n this net. Adaitionalragars = . .

T rahq,é‘fv‘n‘rh‘ich-we’{liavq »pifqposbd shoulg.’b,e‘. _requnhiﬁle -Within

the.specified qeoqnphxcnl areas’. N’&;@:_ﬁi”lﬂ\ll fromthil '

‘chargf',_x;gti-»wonhg:.af-:{é{e'peeaq’gell : demoi

'requ#éd for qroun_d "'té caps ule -co?i.hp_l‘,:--érid~‘¢pmmuh166i16ns .
and 85.8uch.does hot have comior. 136 with other programs

ueing the'basic capability. these stations,
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.som:e Common reqﬁ!reniéntp and wlth“so,xit_é others which
are quite unique, 1 have indicated the éirer-ﬂdhiq' o

_ aie.'fey_g' m-ﬁumber and are within-the Present authority -
of the _‘slecrletary of Defense. They are tabglited on'my
last t':hart'.’ (chart 2})




