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Mr. L. Eugene Root : ,
Vice President and General Manager .
Lockheed Aircraft Corporation ' ot
Missile Systems Division '
3251 Eanover Street

Palo Alto, California

. Dear Genss .

Im:ehap;precintethesevemlstepsthntywandothersin
‘Lockheed have teken during the recent past to strengthen your
Division's capability for doing the WS 117L Job, particularly in
the assignment of key personnel within Jack Carter's orgenization.

mereis,hmver,omprobminthuaream&mw .
cpinion requires firther prampt attention. It is simply that 4t
seems to us that Jeck Carter needs scme cepable assistance in the
coordination and direction of the over-all project effort. lis
irmediate subordinates, Fred 0'Green, Ralph King end Bill Rolmes
loak to be quite eble within the limits of their owm authority.

- Severel recent problem arees have arisen, however, none of them
individually overwhelming, vhich sppear to be brought edout by the
fect that Jack, capable as he 1is, can't be every place at once.

: Typicelly, the problems arise becauso the attenticn of the
project manager has nocessarily been diverted eloevhere. In the
. competition between higher echelon and lower echeloa contacts,
Jack must give his major attention the higher elemont in oxder to
socure the requisite support for his branch. The €8 vhich needs
to be filled 1s in that type of supervision vhich concerns itgelt
pricarily with forceful integration of the parallel efforts within

the project.
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You are undoubtedly more awvare of this situation than I em.

It 1s only decause of the critical importance of proper management
coordination and direction by Lockheed Missile Systems Division )

to the timely success of W3 117L that I raise the prodlem.
- Sincerely, - o

" SIGNED

e i 0. ). RITLAND.
JCER T i P, L Brig- "G‘n" USAF ) '.'
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