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WDTL ' 17 June 1957

moam FOR COLONEL 'mmmu
sum .Bighth International Astronautical congrels

1. The mdersignad respectfully requests permission to nake
-arrangements to attend the Eighth International Astronautical Congress
to be held in Barcelons, Spain, 6-12 Oct 1957.

a. Justification

Over & period of time, I have become 1ncreu:|.n¢]; -involved
“in verious types of plunn.tng for the future. Examples are: -

(1) Technologica.l forecast, 1955-1975, for use of
Gen Schriever on ARDC Ballistic Missiles snd Space Vehicles Committee.

(2) R-W Study on Follow-on Missiles, Satellites, and
. Space Vehicles for AFDAP.

(3) Speech for Gen Schriever to present to Astronsutics
BymouimatSnmego on the "ICBM - Asupl'ova.raSpm Conquest."

(b)) Material for Gen Schriever to preunt to Scientific
AMvisory Board on "The Future of Ballistic Missiles".

(5) B-W Study of Technical Progrems and Management of
an AF Guided Missile Center.

(6) Review of ARDC Technical Progrem Plsnning Documents
from the standpoint of having these documents reflect true ballistic
missile and space vehicle techuical requirements for the future.

(7 Review of R-W research proposals to determine dasree
of appncabinty to immediate and fumre requirements.

(8) lumroul small studies contnbuung to plans for

‘the future, such as solid propellants, nuclear vs chelr.lca.l powered
rockets, etc.

This type of activity has required that I keep in very close touch
with everything that is going on in this area. My position has helped
consideradbly in this respect, as I have mmerous contacts with industry
(both in and outside our program), research organizations, and educational
institutions. I have also had the opportunity to attend a reasonable
number of symposia, all of which have been sponsored or co-sponsored
by ARDC agencies with one exception. This exception was & local IAS
Meeting for wvhich I was the Chairman of the morning session.



PLAN ~ COST TO Gov'T REMARKS

b. 1IDY at no Transportation 0 This would provide me
expense to Per Diem o vith orders permitting
Govt - 21 -+ MATS transatlantic trans-
days ~ portation. 'All non-

military transportation
would be at my own expense.

¢c. Leave Transportation 0 I would still plan to use
30 ays - - Per Diem o] - MATS for transatlantic
-flight on a "space available"
basis, therefore require
additional time.

Plan a. does not &ppear to cost the Govermment anmre than many trips
within the U.S. of equal duration.

Plan b. is proposed in case this is considered scmewhat of a "boondoggle”.

Plan c. is proposed in case the trip is considered a complete "boondoggle”.
I will lose approximately three weeks leave this fiscal year, so taking

this trip on & leave status is of no major concern to me as contrasted
vith Plan b.

Plan a. is, of course, preferred. If I went under Plan c., I would

feel no responsibility for submitting & trip report, although, I would:
still obtain’'the desired information. S
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Memo for: Col Terh 7
" 1. I would like & ‘briefing early in June om :~---

a. comir-l.oekhnd -rch.tionthp. Where are starts and.
stops on Booster and Powered nose cone.

b. Same between 117L and 438L.

B.A.S.
B. A. SCHRIRVER
Major General, USAF
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HEADQU.
AIR RESEARCH AND DEVELQ) COMMAND
UNITED STATES AIR FORCE
Post Office Box 29, Palo Alto, California
VDZHL . | _ 20 October 1958
- SUBJECT: Bstablishment of System Test Working Group |
TO: See Distribution

1. Announcement is made of the esteblishment of a Svatem Test
Working Group at Lockheed Aircraft Corporation, Missile System
Division, Palo Alto, California, for the purpose of evaluating and
approving procedures, policies and techniques to be used in WS 117L
systems tests. The System Test Working Group will be responsible
for insuring that detailed test Planning is accomplished and that
approved documents are issued covering all phases of the W8 117L
system test program. The System Test Working Group will evaluate
results of each test and will make necessary changes in procedures
and techniques to correct all known deficiencies. The System Test
Working Group will be composed of the folloving permanent members:

Lt Colonel Charles G. Mathison, AFEMD Field Office, °
CHATRMAN :

Mejor William C. Bumm, AFBMD: Field Office, Member

‘Mr. Ralph D. King, IMSD, Member

Mr, 8tanley K. Hutchin, IMSD, Member

Mr. Larry A. Smith, IMSD, Member

Mr. L. Frank Morgan, IMSD, Member

2. The System Test Working Group, vill convene at the call
of the Chairman.

Lt Colonel, USAF _
Chief, AFEMD Field Office

DISTRIBUTION:
2 « ea member
5 - WDZW
5 = WDZWL
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17 -August 1959
MEMORANDUM FOR THE RECORD

SUBJECT: Telephone Conversation between Gen Terhune & Col Kiessling

Col Kiessling said the Sentry cable situation has reached the level
of General LeMay and Dr. Charyk. Apparently everyone is of the
opinion that Dr. York is favorably disppsed.He said that General
Schriever would like to have this discussed privately with Dr. York
when he visits AFBMD, and have his reactions called into ARDC
Thursday. :
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2 Jera 1859
LINSDANIARE FOR TME RECORD |
| s:zmxc'r:' Call from Coleral Simc:z to ;L':Jsr_ 2oa

l. Colonel Sivax advised thet orior to tha Asa z2eting on 1 Juae,
Br. Glzunan sozvad to ba azreczhles on hevies on ovex-all working
aireanent; however, this hed ebonped. ¥, Wood zon tha macting
and had bean in to got som dizect instyuctions from r. eleancn,
o estnblishad a3 policy the fect that he did. a0k want -to have e
agroesat on anyihing now that doos not sbzolutaly have to bo agvead
“om. Coloasl Binex felt Ir. Glenaan es acelng the master es ong” :
- that could be handled by cisa by cass agrcowsnt. Colonel Haztia, .
who ropresents the Alx Stalf ia Nasa dzalizss, pointed out that although
KASA wants to work directly with the peopledoin: the vozk (&, ete,)

but thoy doa't want to have an wderstonding with the Adr Pozce or othey
cctivities--this ia incorvistent, Tha FASA fesling 1s--nothing is wrong
uith it, 1t is working all ®ight now, 50 why sign aaything? - RASA does
Tecosaize that there are samn specific preblems 4n procurcuent, and they
will worle out a solution on theza prodloegs, Lowever, they do not want to
comait themselves on g wrking agreesont oz pelicy, :

5

4+ L poper was loft im KASA hondg ard they ave to pick out vhet they

woculd roves toe-uhich looks 1ika nothing aceording to Colonel Sinex,
Colonsl Martin was piven'a KESA paper wiich nud baaa prepared on procures .
ment--thare wvas no policy involved, just procedurss. Ihe paper was turned
over £o DCS/M Procwzement and is bairy azaffed thare. Coleral Hartin statad
the paper would hava to-ba revigwed, but we did ot howe to agree to it. -
Colonol Sincx: did not kncw wkat She Afx Staff'a pasition would be,

3. Colonel Sinex advised of en 231 on Weapons Boaxd Moattoring Systene=
" ha believes the LOT is importont and will Sa wnze cffoctiva ag timn soon
. {Copy of KO 21w15 roe 23ved fa WBCT on 3 Juas.) Although AFmupis

under tha Weapons Rozzrd aml ooy other sgnce Pregrens waieh go into cnerae
tion will bo undss the Bearld., Iz Hy USA? had thofr way about it, all
waspon systoms would ba undam this Beaxd. - ‘

4. Colcnal Sinexw advised &tact ha wus cending in a papey which would
iutozest Cenoral Ritland ag Coraval Schuievnw had talied wvith him about
it. A Weapen Systom Study Jroup has baan sat > Lo Teview woopan syston
Zanzgenant and comd wp wish Tecommandations. Gemepal §, B, Aaderson 3
cacimmn of the STNp. Othar merbors iacivds epezal Schirlever, Gonoral
' Boan Strothar, Comeral Rosese tilson, Ganczal e Jo Asensio, Gencral
Ilwr Rogors and Ganazel Motk Brudiey. : :

3. Coloncl Sinex referancel a thres pags TRk, personal fyem Genoral White

ts General Schriaver, on ths Atlus D gazics prodlem, Tha Teply to the ™

Wau prepered by Coloasl Corchmn,  Genaral @roer telped compose the wira -

" {Comazal Waite told hin %1t ke wentad) and has 3a3d ho would bo interested
ia the back wp that VUL wiuld lika £ sond in as ha is right thora o

SYDNCIE OB C2se.  Coneral White a'anﬁ*»#'sonaral:' Schricvar's aésu*:ar.cg c3
s.";m. watter. Colonel Simux bod passed this inforsation to Colénsel O'leill, _

Teas

oot

ballistic miscile systoms are witer the €illetta procedurcs, Sentxy 43,







1946-47

12 Jan 48

1951

Feb 5k
27 Nov 54
16 Mar 55
Naxr 55

May 55

Oct 55

13 Jen 56

/b oi‘*’"q 9

RAND Corporation investigated the feasibility of a.

satéllite as a reconnaisgance vehicle. These studies
continued through 1953. :

" General Hoyt 8. Vendenbers, in ‘a policy statement on

a satellite vehiele, tw-.nmnonsum- _
lite vehicle shmﬂ.dbop‘trsmdumidlyumtqof
the art permitted.

Air Force let feasibility utudin ror oritical. utcl-
lite subsystems to RCA, NAA, mx, rhdcr, Chalners
and Vitro Companies, - .

'rimlmnnporbonmmecdkeeoqmum Sy-tu

Feasibility uub:l.:llhed.. Development mmu

ARIC published System Roquir-cnt Bo. 5 on Mva.nced
Reconnaissance System.

Alr Force issued GOR Bo(u-ae) for.a. -tntou.c rooon-'

. naissance satellite weapon system. .
Design study prapoull -aoligited fren LAC,. RCA, lhrt:ln,

dqclinod,tepropou.

m»-tion”aoairocteqmmmmamtmeto
develop capebility of lsunching small, seientific satel-
lite by 1958. Effert ngt to prejulics or interfere
vith other satellites for research; or :l.uhnmm
Buphasize peaceful ses. mp. be & technical

step to demonstrated sa touch]lmt. vith pres-
tige and psychological iemnu. - Cost estimated as
$15-20( (vanguard the ruult) :

uuorandm of Undorctanqung on % tor Mva.ncod.
q'a "No. 1 to

WDD. Genexals Bchricve: and :m agreed WDD office

would be established sbput 15 1956, take over

Advanced Reconmaissance System prcpru

DOWNGRADED AT 12 YEAR : '
INTERVALS; NOT A1 OMATICALLY: .
DECLASSIFIED. DOD DIR 5200.100 48 "

L . WROEE-59-1
L P r




1k Jen 56

2 Apr 56

2h v, 56

3 Aug 56

21 Nov 56
29 Nov 56

10 Dec 56

‘request m Hq . on a
possible need to démonatigte an orbital capability
within thn IoY, tM cgg} ves “t:l.luted at $95.5M,

WDD published WB 1171 Advencéd Recennaissance

t Plan. "R« Qo s for ;5
H 56: *7'!’5 ¥ 57, $32.1M3 FY 50,

WED Development Plen for W8 LLTL epproved by Hq USAT.
USAF (DCS/D) 1ssued Dévelpjment Birective No. 85 on

W8 117L, Advancéd  Rectnhaiasince System. WS 117L
given 1A priorify, 16 precedence ' Tating "Because of
fund limitetions, only $3 of ¥Y 57 P-600 series funds
are available to your Commend to initiate this develop-
ment". ' :

WED poiuted cut the' effect of FY 1957 W5 117L funa

- limitations on WS 117L develcpient, and requested

$21.94 additional FY 1957 Tunds for the progrem.
Misslle Systems Divisici, Logkheed Alrcraft, avarded
prime contract on ¥8 17, . I
USAF again cited limita:%u on W8 117L P-600 funds.
Guidance given WDD included: X) prolong development,
2) maintain winimum balanced :_:'-g't'e"of development

: m’! on vehi clé' aﬁlmonenta‘ ; instead of on

Development st Plén’farget coupletion dates. ' THX
stated that Hq attémpting to reprogrem $™ more -
P-600 FY 1957 funds. o -

WDD submitted FY-57 wsu'n.m quirements total-
ling $17.8M in P-100 and 200 to ms?n, .

SAF Donald Quarles briefed on W8 117L -tat\u and pro-
gram, )

Lt General D. L. Putt, DGS/D, informed ARDG that FY
57 P-600' funds for WS 117L had been increased from

34 to $5M, and efforts. vere under way to reprogram

5M more. . Fcrmaguqntplhnning, WDD should count
on $1OM total P-600 for FY 58 also. Other efforts
will be made to get P-100 and 200 funds. Other guid-
ance: 1) develop and test components, 2) do not make
mock up until advised, 3) do not Plan launch before

. FY 1961,

WDGEH-59-1




30 Jan 57

9 Ted 57

11 Fed 57

2 4pr 57

8 Jul 57

10 Jul 57
13 Aug 57

21 Aug 57

: | | W8 1171, CHRONOLOGY
Comdr, ormed ICS/D that lack of FY 57 P-100

and 200 funds was preventing procurement. of materiel
and equipment essentidl to meintaining & balanced .
system oriented dsvelopment progrem, and that P-600

funds ceilings for FY 58 were considered insdequate '

to meet the program minimum component 'dnvelophent and
test needs. - :

~ Ansvering a DOD request, WDD furnished DOS/D with.

material on possible use of WS 117L as IGY satellits..
Indicated it could be dqne at cost of $66M by late -
58 or early 59 it ATLAS develipment was satisfactory.
WDD not enthusiastic abauit approach becauss of pos-
sible interference, short development time, order of
confidences. _ ‘ _

WDD varned IMSD thst they had $8.5M on contract:
30 Jun 1957, end that they should not overcommit.

ARIC received guidance letter from DCS/D, USAF on '
Planning and fupding requirements for WS 117L. In-
dicated that P-100 aiid 200 FY 1957 funds vere over-.
programmed. Decision had been made to.alow down
the system. $10M P-600;funds svailsble. ‘Indicate
no orbitel testing in development prior to January
1960. Development of W8 117L should be conducted
along conventicnal lines. Establish a WSPO st WDD,
Emphasize component development to insure. maximum
success. For FY 1958, estimates were that a total
of $35 vould be available for WS 117L.

WDD published S
naissance System, WS

R T
operational uses, 1950-1365. Funding needs estimated
throiigh 1965 totalled $223. M. . .
LMSD informed EMD they needed $7.9M.to fund the W8
117L program between 15 August and 30 Hovember 1957,
W8 117L assigned unclassified nickname New Norizon.

LMSD informed by BMD that W8 117L FY 58 funds total-
ling $3.9M were available to carry the progras through

30 October 1957. Adjust program accordingly.

BMD informed LMSD that WS 117L FY 58 P-600 funds could
not exceed $9.6M, with no more than.50% expended in
the first six months. _ -

WDGEH-59-1




— WS 1171, CHRONOLOGY

3 8ep 57 EMD informed by DOS/D thet only $10M P-600 ¥Y 57 wg
117L funds were availablé, and as yet no P-100 or
200 funds, though éffdits were being made. Limit
activity to $10M funds. Authority to mock up vehioles
grauted. ' . :

19 8ep 57 BMD sutmitted WS 117L FY 58 and 59 sustere funding re-
quirements to BCS/D. Stated that $48M in FY 58 would
allow initiation of the flight test program by mia

cY 58, '

9 Oct 57 Following Sputnik, in answer to Hq USAF request as
to efforts and resources required to accelerate the -
IC and IRBM, ean estimate was made for W8 117L. AFEMD
pointedoutthatalargeamuntofrnndlwmldbcmmd
to regain lost time due to fund strictures and lack of .
firm program spproval. With $99.2M ¥Y 58 and $121.7M
FY 59 funds program ¢ould be advanced 6 months to one

_ year if priority is given effort. A

10 Oct 57 BMD requested interim FY 58 proourement authority of

at least $4M P-100 and $1M P-200 fupds by 25 October
. to prevent a work stoppage. - ‘

10 Oct 57 8AF James Douglas approved the W8 117L program as
presented to the Air Coyncil ag a Planning objective,
subject to Mr. Quarles*® reviev. . .

15 Oct 57 $35.1M (FY 58) P-100 funds authorized WS 117L vy
DC8/D. Later (19 Oct) AFEMD told to limit obliga-
tions on this procurement authorizetion to $15.5M.
through January 1958. This was rescinded in November.
No P-200 funds to date. . o

16 Oct 57 DS/D Donald Quarles again briefed on WS 117L.

27 Nov 57 BMD requested that ICEM/IRBM overtime policies be -
extended to WS 117L, replacing the existing 2% of
programmed manhours overtime limitation.

6 Jaan 58 - LMBD submitted a _acceleration plan for W8

1175 (LMSD-2632) as in November 1957,
Based on THOR-boosted early flight with a recoverable

. b ‘ WIGEH-59-1




21 Jen 58

23 gon 58

Nex 50

W8 117L CHRONOGLOGY

 BMD notified that Asst' Sec AF (Materiel) had approved

use of overtime on WS 117L "es may be ‘necessary to meaet
the approved objective".

C/S USAF approved scéeleration of WS 117L Progred. FY

:hmdawillbepravidadwhenaetmnquured.

Hq UBAF considered expanding Project ABLE to include
VB I17L test les. APEMD reccemended sgils s

siaidse 1) m'ﬁ.;l“.. tioi"'mzm'y’i‘t" '“""';-a"‘_-.m'
disrupt ABLE schedulés. After several ARLE suscess~
et iclies, thelr iise as WB 117L tést vehisles - - -
could be réprogrammed if swthority to proceed were given
immediately.

President Dwight D. Eisenhower directed that %gg
m:lu’igc, setellites and defense progrems. (IOBM, IRDM,,
WB 117L, W8 22h4) |

Becretary of Defense Neil McElroy approved in prineiple.
the proposed acceleration of W8 117L to be conducted
under direction of ARPA. BMD to subtmit a development
plan. ~ :

W8 117L 8ite Selection Board convened at AFEMD. Board
» L ] L ] w.h-.
? »
8AC, ANC, Hq USAY. Boaxrd to select tracking and date
acquisition sites for the system.

Nr. Roy Johnson, ARPA, in & memo to the Sec/AF con-
cluded that: , ' '

'@ ATLAS/WS 117L Project should be acoelerated
mammnmﬁmmmtymmrto.m
IGC at earliest date.

) b. THOR-boosted interim reconneissance system
with light weight recoversble capsule was & Auplica-
tion of "a". Do not pursue.

G. To attain early flights of Lookheed secemd
stage, AF may find it desireble to use THOR~boosted
test firings, THOR-boosters cheaper and available
socner than ATIAS, also can be used with second
Lockheed vehicle for experimental Tecovery flights

Activity in interim visual reconnaissance program
(II A) terminated in sccordance with Mr. Johnson's
message of 28 Pebruary.

—

&‘1 WIGRA-59-1




WS 117L CHRONOLOGY

Chief of Staff, UBAF, directed that WS 117L and other
space projects which depend ori the use of IC/IREM's

be administered in same manner and with same procedures
as IC/IREM programs. ("Gillette procedures” ) APCGM
$0 be central point of cimtact, ‘coordination. Approved
development plans would constitute action documents.

b Mar 58 08D approved acceleration of WS 117L to include launch-
ing satellite test vehicles based on THOR booster.

12 Mar 58 Lockheed notified that Hq USAF had disapproved the

WB 117L recoverable reconnaissance payload progrem.
(W8 117L Progrem IIA). 'IMSD notified to reorient
THOR-booster W8 117L progrem for acceleration using
THOR-boosted flights for early Ws 117L tests--orbital
flights for exercige of ground-space commmicatios -
network, concept for recoverable capsule, for aero-
medical research flights.

i

14 Mar 58  AFMMC reviewed accelerated W8 117L program, agreed on
use of THOR booster for system test in orbital satel-
lites.

mniumdmtmmwsmthemtmmd

timing of ARPA missile and satellite Projects will
come from OSD,

Development Plan financial annex to downvard from
214 to $§15M. Keep program flexible. :

Bimtollite Programs added to Advanced Reconnaissance
System--recoverable capsule.

Apr 58 UMEH engine development initiated.

28 Apr 58 - DOD directed interchange of technical information
and visits on satellites and space programs between
US Army and Air Force up to SECRET. Refer other
cases to headquarters.

30 Apr 58 NORAD expressed interest in infrared capability of
. VWS 117L as an air defense attack alarm against ICEM
launches. ’

19 Mar 58
l:w_ﬁ BMD requested by USAF to revise 15 March WS 117L
Apr 38

May-Jm 58 Pt Stevens, Oregon, selected as location of WS 117L
o NW tracking and data acquisition station.

May 58 Advenced Reconnaissance System renamed SENTRY.

WDGEH-59 -1,




'9 May 58

i

) W8 117L CHRONOLOGY
Lt Qeneral Francis H. Giiswold, V/CAnC/BAC, in a letter -
to Comdr, ARIC, pointed out that SAC has enthusissticel-

1y supg W8 ILTL.  Becotnaissan “features & tremen-

. stential, expesislly infre Giidc,” elec-
tronic. Also ; requiregent for a chmle’stioﬁa ;itel-
lite, high altitude (22,000 miles) advanced surveil-
lance systems. N :

Coghiizance’ over WB 117L -assigned to ARPA. (DOD Direc-
tive 3200.5) ' -

First meeting, mwupgnmfhlsingqu

UBAF informed major comsends that W8 117L oaxried ' -
highest national priority, IX rating of .01l Brickbat,
reced; ‘reting of 1-1.  Informed ,
{1614 activities would begin in early 1959.
ABPA Order No. 9-58 issped. Amnounced Beac Defense had
approved the ,assusption of responsibility for the Ad-
vanced Recannaigsance System (WB 117L) by ARPA. BMD
10 continue the project; to submit a detailed ‘develop-
ment and financial plan; to ARPA. $22.7M made available
initially. , ‘

$67M; FY 59, $190M, Flish conteined both THOR-boosted
version for component test and demonstration of orbital
capability, and Aﬂ.Aa-bpomd reconnaissance progrem.

Initial arrangements made by EMD to organize a unit
capable of aerial recovary of WS 117L capsules. 9/6119J
aireraft to be uses. "Aerial Smatoh" called Project -
Hot Hand, Aircraft to come from TAC 65934 Test Squad-
Ten (Bpecial) activated by ARIC G0 35 :

August 1958, Unit to be based at Hickem ATB,

W8 117L 8ite Selection Board selected B ‘tracking -and
data acquisition staticn site at New Boston .Gunnery
Range, N. H. Only site vhich met eriteria.and HOD
needs. _ L

ARFA noted to Secretary of Defense thai the que

of the operating agency for W8 11

TL
in the light that many agencies have an interest in
the information.

WIGEH~59.1




g 58

b aug 58

— | . o, .

o - W8 117L CHRONOLOGY
ARPA expréssed interest in' features. (subsystem G) of
Vsunuanhrraredgttackappm.. :

ARPA directed that monthly and quarterly progress
reports on W8 117L be .forwarded directly to. them.
Tora presoribed by AREA, | I

ARPA Order ¥o. 9-58 funds ‘incresned %o $30.7M o pur-
chase four WS 117L upper stages. (Amendment Mo, 1) -

'AF &uthorized by ARPA to procure lcng lead time 1téms

to #ipport THOR-WS 11TL firing sohedule which is to
begin in Nov 56, -

ARPA rTequested briefing on WS 1171 with special ‘réfey-
06 to applicabllity Of subey "8 coupaemts Lo
other uses such a# coimmnicat ttions, veather, and scien-

s imdsurements, use f grouad Gompobents for

Director, ARPA, informed Sec Air Force $215M was pro-
grammed for W8 117L in PY 1959. $30.7M available to
BMD. Balance subject Yo Congressional action, HOB .
apportionment. Total inclmded bio-medical project..
BD informally ie: 0d 0" sulixit & Bew develoment -
ang crmally re “'1““4““4. .,"‘m. tations, and to in.
dicate hLow they would use Hore money if additional

‘funds are &vailable.

ARDG GO o, 38 designated and organized 65934 Test -
Squadron (8pecisl). (In plase at AFFTC for trainiig,
Aug-Dec 58, then to Hickam AFB, Hawnii,) ~‘Squedron
assigned to Det §2, ARIC, AYBMD, for administrative
and operational contrel. - -

Ottumvm, Iova (Naval Air Station) picked for location
of W8 117L Cent Trecking and Dsie Acguisition

New Boston Bombing Range, @renier APB, N. K., appioved
as site of Northeast tn;nng and M; lcmzition
station. A '

ARPA Order: ud. 9-58 funds mcreued to 350.7!& (;‘mndjﬁ

ment No. 2)




- improved military space systems..

W8 117L CHRONOLOGY -

W8 117L vehicle procurement increaged an additional
9 over the 10 authorized to a total of 19, " Intent to
utilize these for bio-medical and cther measurements

based on $2154 FY 1959 .ARPA program. -

BMD established & Management Survey Team to look into.
all aspects of WS 1171, Progrem Management. &t LMSD,
LAC. (ARDC 80 M-T70) ' o

ARPA Order No. 9-58 funds increased to $70.70. (Amena-
ment No. 3) ' © :

W8 117L interim tracking and telemetry facilities

. beneficially occupied at Vandanberg AFE, Ccalif.,
Neval Air Station, Pt Mugu, Calif., Kaena Point, -
Oshu, Haweil,Aunette Island, Alaska: Kodiak Tsland,
Former Naval Air Station at Ottumwa, Iowa, approved as
the site of the WS 117L central tracking and data
acquisition station. ' :

n B o ) ! U o ’
m&%;m phases of progrém. Munding progrés, FY
59, 4231M; FY 60, $296M. Plai. is profusely illus.
trated a.ndexplmtory in detail. '

< n, - Contalned
onal concept,  command’ responsibilities, system
characteristics. Operations, pi el .and training,
logistice, facilities, schedules, funding program.
ARPA requested that term Sentry instesd of WS 117L -
be applied to ATLAS oPen%Ton—:.zL . n
1y designated as Pioneer visual, Plopeer ferret. "
Budget these separately, budget rést of progren as

In & personal TWX, General Power. informed General

Le May that he was distressed over the reluctance *
of agencies to support an early reconnaissance and
infrared attack alarm features of WS 117L. '

ARFA Order No. 9-58 funds. increased to $136.2.
(Amendment No. h) :

, ‘ o1




25 sep 58

29 8ep 58

oot 58

1 Nov 58

W8 117L CHRONQLOGY

Director, ARPA, info BMD he was not able to ap-
~Prove current SENTRY Dev opment Plan. Reasons: -
FY 59 funding plan exceeds ceiling of $215M; achieve-
ments of gajor program objectives have been sub-
stantially delayed in spite of proposed funding level
increases; FY 60 budget .is in exceas of a considered
realistic funding level. . ARPA sending an Ad Hoc. Proj-
ect Group out to invest » ovaluate and recommend - -
on ARPA SENTRY and follqw on progrem.. (Cesaro, Lind
Irvine, Fruax)

Rezponsibility for execytion of ‘ARPA Order No. 9-58
trensferred from Comdr, AFBMD to Comdr, ARIC. (Amend-

In & personal message, Genemr.elhvinromdoeum
Power that the Air Staff vas solidly behind HB_JI.J.’(L,

vholly AF P 8. In his opinion ARPAmmo '
Syspathgiic but was suffering under the curse of ‘an
arbitarily imposed joial ceiling. Asgured Power
USAF was providing for ICEM attack alarm
ARPA-directed BMD to cancel all actions in W8 LI7L
SENTRY program directed toward an ATLAS launch cap-
ability at AFMIC, but not to cancel boosters since
they may be used at Vandenberg AFB.

I08/D authorized $2.M( FY 58 P-244 funds for Wg -
117L. ) ’ o . -

ARIC directed to eliminate two of the small primate: .
shots from the DISC test series. Two mouse, -

development plans and progress reports for each.

-ﬂ.'sg -l




lJ.].Dec 58

16 Dec 58

W8 117L CHRONOLOGY

DISCOVERER; FY FY 60, SNl smwry; ¥y s,
&rx 60, cretary of Defense and ARPA

to ass for SENTRY to ARIC "for the next
several years and until fina) objectives are obtained”.

Tentative "centers” for the program will be operated
by ARDC. ) . )

Mr. Roy W. Johnson, Director, ARFA, informed Under
Secretary of the air Force that reorientations of

the Discoverer and Sentry programs were. proposed,

and & and ev would » Por this
review, AF vas to assure that ) vas avail.-

able in FY 59 and I in FyY 60. AFBMD should not
exceed these resources. In areas vhere cancelis-
tions were contemplated, no Procurements beyond those
absolutely necessary should be made. ’ -

Responsibility for execution of ARPA Order No. 9-48
transferred from Comdr, ARDC to Secretary of the
Air Force (Amendment No. 6)

APBMD briefed AF and ARPA on Wg 117L reorientation
in response to 4.5 December ARPA directives. BMD

also submitted alternate pProgram reorientation sug-
gestionsg, '

ARPA Order io. k8-59 to Sec AP, Requested Sec AF

to continue study, development, and launch operationg
originally associated with the THOR phase of SENTRY
Program under ARPA Order No. 9-58, as an :

project identified mscovmm-mon project. %ﬁ.er
costs ransferred to the :

sance on film recovery.
capsule early in 1961,
in mid ) .
m ’,




W8 1)L CHRONGLOGY

bed for ‘surve illance camera and ferret aystems; and to
consider use of ATLAS with 1960 dper tional recovery

‘progrei for additichil uses, ‘etq..

Late Dec 2  First THOR-boosted DISCOVERER on pad at Vandenberg

Dec 58-Jan 59 Interise sctivity st APEMD, in spareting out various
abiise actiy

2L Jan 59 First launch sttempt of ‘a THOR-DIBOOVERER fioe Vanden-

II 12 | W:59-1



FISCAL YEAR(S)
1946-5g%

1946-§3

19g§}56

1957

19568

1959% -

ARPA Order No. 9-58
ArPA Order No. k1.59
MIDAS (4xpa Order No.
AF ‘Super "g"
Biomedical

*Thru January 1959

38-59)
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zw Doy .
O GOR No. 8o ’NTE‘.?"},:,,\‘.: QED AT 12
. 0. =N WOy o :
SUBTE : DECLASS"H& I;) I:.)U _:; & e .
c Commander L 215 §
Air Research ang Development Cogmang PR
ATTN: RDZB i
Andrevs Air Force Bage .
W 25, b. ¢ , o
N
1. Reference is made to letter, subject as above, dated e
23 October 1958, ang two messages of clarification from your head-
Quarters, RDZGW 10-44-E ang RDZGW 10-48-B. 1 accordance with your L
icstructions, GOR 80 datea 15 March 1955, revised 26 September 1958, 1o
with four » No's 1 through 4, dated 26 September 1958, nhas

< .74 Development Plan. Due to Teprogramming action the comparison [

2. The reprogramuing action wus the result or Nemommm Report _
for Director, Deputy Director, and M,.Scimp;st,,,,m,é,_:ggbgect: {
Zeorientation of 117L Program, Office of the Secretary of Defense, e
deted 1 December 1958. ag & result of the ARPA memorandum the program

1 s

- &.- The Basic GOR 80
N_

(1) raph VIT,H, Self Destruction' o C \1
" ¥o Provisions for satellite on orbit self destruction 3 \
are conterplated as vehicle could not survive re-entry. 8 require- b

~ ment of the GOR intends that the satellite:




(2) Barsgrovh ¥1:.7,1,0 - "
This pare

) 8 paregronih of the GOR states a requirement to
“eturn the intercepted inforzation fram the electronic reconnsissence

FOR THE ca'mmpzx': SIGNED 3

J L HANILTON
lonel, Uzvp -
Execwive Oificer

.s“
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oy 3 e
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semplete tracking and scquisition stations vith equip-

shqebet cut snd wvailsble for operstion
(2) Tw empleted setellite vehiales vith thirteen edditiceal

ﬁ“ammuwm,

(3) Gmpiete gromd support equipment cemphex %0 support satellite

lsenches

(%) . A Jawmoh complex. |
(5) ..Beveloped Biemedical Recovery Capsules.

(6) dified sowmrenge telwmetry ship (Pvt. Jos B. Neam).

.}_

Wi-ninwumu-

Pregrem 1s sa sccelarw

thmtrmm

thing is

bntuhi.li

fuading o8 this

3. s further scoslergtios poesible? Now?

aummmmunnmp-u '
tmtx- teshationl viewpoint. The thing thset will



k. Could you use more money in W8 117L? For what? Bov much?

8. TYes. At the present we are facing a serious fundimg shortage
particularly vith respectto FY 1960. In our programming documents we
forecast a requirement for approximately $300M to continue the W8 LITL
Progrem at the accelerated rate. In our opiniom this requirement is still
campletely valid. :

b. umm,mmnnmmmmcuu-rmumu
l«urchl’maoctllminhnws& This changs resulted ia a fuad
ing for FY 1959 and FY 1960. The ressoa
torthilamumthnnltotmmunuuou. In 7Y 1999 the
difference between the fupd mmumr-umnmznly

;5 however, in PY 1960 e ARPA fuads represent ‘
hlforthmyu@umwmummmnnmm”.
In this instance the ARPA fund ce uMlq“uﬁourm-
untofgso $300M for coutinuation of the program at the proposed level
in FY 1960.

E
|
|

i

paru;uyoolnmmlautolmiumlﬂinmmrﬁ

Further,’ delays in fuading are e seriows. problem in the finenoial eagmment
of these contrusts. The difficulty is twofold; 6.§., ineremmnts am. provided -
in & "spoon-feeding” process whioch is both wneccncmienl and time ommimiag;
and further, this conditiom is aggravated by “last misute” fuading of these
increments. :

b. mnmmmmmmumm-
.pwm-,bunqmmmumu. In actual
Muﬁnﬁmwnmuw.lpn
GBSes even shorter periods of time. mnmormn.uw

c“ﬂm«chmm. The lockhesd comtracts
mately 2ifty perceat swd and

great mamy second-tier subcomtrectors. Most of hese sboocatrestore
Mummmummmh Csmtrestors faced with

Tend -uncertaintiss em & month-19-m00th besis are Jrevented from opdering
materials in the most
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¢. One noteble example of a case wherein a decision lag may eventually
cause a delay in future firing schedules is associated vith the W8 117
missile assembly building. In this instance the ARPA deferred decision as
tc vhether or not the missile assembly building would be located at Pt.
Arguello which is part of the Navel Air Missile Test Center, or at :
Vandenberg Air Force Base. The ARPA withheld a decision until spproximstel
two months after the originally seheduled initiation of constructioam. This
in tum will delay completion of the facility by a similar smount of time.
Unfortunately, the requirement for this facility was time-scheduled to
coineide vith an increased fiiing schedile requirement. .

7. What has ARPA contributed to the program?

a. mmampmimmmrormnmmumnornw- '
bringing the total to nineteen.

b. One of the most d1fficult problems associated with ARPA panagement
has been the need to rejustify the eagineering approech and re-explain the
W3 117L Program to the ARPA. PFor example, a considersble amount ef effort
wvas 1nvolvodindetlndin¢thcunotthnwsunappmehtothlm.uito

tracking and command problem in preference to using the Asusa tracking system
at ARPA direction. The continued necessity of being required} oneself

C. As noted previously, the incremental funding of this progrsm has
added unnecessarily to our difficulties and those of the contractors. It

would sppear that the ARPA feels that by "spoon-feeding” availasble funds
they can maintein closer control of the technical work in progress. Since
the technical efforts and level of expenditure is esteablished contractually
for a given period of time, the "spoon-feeding" action by ARPA serves no use~
ful purpose. :

d. The following is a sumnary list of ARPA oxders associated with the
W8 117L Progrea:

(1) ARPA Order No. 9-58: ws 1171 Program placed under ARPA

(2) ARPA Order No. 38-59: MIDAS '

(3) ARPA Order Mo. 41-59: Sentry Leunch Complex, Pt. Arguello
(k) ARPA Order Wo. U8-59: Discoverer-Thor Project

eonmiitiishie ms;_%

oy /ot £
L}
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L’-m’,-.n..a_u'.;!). U'\.-'._I JOTINN J-—vJ.lo .

Washington 6, D. g. : o - DOD-PIR*52003Q- .

Dear Mr. Gradle:

I Di%irsf::mch and Development Coarmand, throush itg Ballists
s e s Tecently negotiated with the ATST Long Line .
ocis coxpanies and othep independent comnmications cn-;ie'ra

) research snd develo .

¥ill depend upon the results of .
tests in the init the initial flight tests. Succ
wirements, s SUA6%8 WL, of course, result in firg. et

' e TR NTERALS:
501 Rinetocath Street, N, y. BT IR ER T TZSYBARS.

L S P
BTN




I wish %o

eXpress my personal apsrociation For the
rendered to date
. confidence ig placed in you and

project.

. ¢ ! .

cooperaticn
; and to assure you that the Greatest amount of
your people in this important

Bincerely, -

- Slekry

O. J RITLAND
brig.- Gen., USAH
Vice. Commander




SanigT Security of Weapon System Infomation. -

' See Distribution RN wnsy " BT 25 Ja 59 CONMBMTNO.T| .
: Capt Ballaro/al/2718

l. ‘Reference WDSI DF's dated 2l October 1958 and 1) November 1958, subject
as above, there is evidence that too much information concerning or inferring
Sentry Program progress is being transmitted in UNCLASSIFIRD nessages, A general
tigh of communications security measures is desired,

Distribution: ' GENE COFIELD, Lt Colonel, USAF
; Director of Security

BMC (LBAA)

‘SAC MIKE (AC)

ATC Proj, Off, (ATTEM)
BSED (AU) .

FOR OFFICIAL USE ONLY
(AFR 11-30)

DD l%ﬂgs Mlﬂtmu.locu.mmv-m. 2 g o SR ————
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WDGE . : . 1400 - &4 September 1258 -
MEMO/RECORD | | |

SUBJECT: Call from Colonel Hamilton to Geqeral Greer. s

1. Colonel Hamilton called Goneral Gweer to check on the briefing

ocheduls. IMD is scheduled to give the 117L presentation on 24 September, -~ -

Our problem is schedule for Air Scaff briefing prior to briefing to the

- AFRMC on the 24th. Tied in with this, the briefers will stop off at SAC A
Monday morning, 22 Ssptember sad will thea arrive in Washington .

afterncon. (General Funk wants to stop at AMC, but thare probably wou't. - o

be encugh time for this stop.) Colonel Hamilton asked vwhat srrangements, -

if any, would be necessary for the Alr Staff and did Genaral Greer have a

vion AMTA Eoriing ARPA. Genaral Oresr understood that B would be set up

with ARPA for the following day; however, the wire on the AFEMC briefing

- . dossu't make this clear. General Greer stated that they hadn't quite gotten
die ‘th'_to thing tied togethar, " : , o

2. Colonel Mlm then referread to the two memos written by Mr.
Holaday -- one to tha JC8 and the other te Mr. Douglas, Ganeral Schriever
talked with Mr. Douglas and

¥

1965, This is to be {a final form by early October. It will give force

‘structure thinking and as part. of the same parcel, wa will answer Mr. nohday'_u", 3.
par '

memos. The fourth part of the briefing would be ali inertial for Titan. Ve

are now scheduled on the 17¢h for all inertisl; but would 1ike to post-

7 the I R
pons this briefing and do it with the force structure brisfing as it works -, . . i

out logically to follow the other: If we oen give tha Titan All Inertial

briefing as a part of the package, we can more easily Justify {t. General =

- Greer will check to ses if Mr, Holaday is pressuring for a certain time on i -
the all inertial briefing -~ 1f not, he will attempt to take that item off ..

- and put 18 in the Ocoobar pot. Howevar, the site selecticn briefing (SAC A

MIXE concern) will still be ou for the 17th.. Colonel Hemilton asked if wa

would have to. give a specifie mmsver to the JOS pext,: Geaeral -Greer stated -";; &

this might be & problem.

*y e 2

.

L ) « Horner regarding these memos and as a result = .- .
. of his conversation he has agreed to pull togsther a force stxucture through. .

'
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MEMORANDUM FOR WDZ ™4 '
L4 H
:

‘Lockheed Management Survey
~ 'Rasponsidility for all follow-up sctions in eonnection with the
w lﬂ".’ 1{111 Test with the W8 117L Project Office.




&

AIR FORCE BALLISTIC MISSILE DIVISION
HQ AIR RESEARCE AND DEVELOPMENT COMMAND
POST OFFICE BOX 262
INGLEWOOD, CALIFORNIA

WDGE 25 Noveaber 1958

'MEMORANDUM FOR: SER DISTRIBUTION

SUBJECT: Policy Concerning Attendance at WS 117L Program Reviews
and Visits to Program Sites

Paragraph 2 a of WDZW Memozrandum, dated 12 November 1958, .ﬁbject:
as above, is amended to read as follows: . . .

_, & -Attendance at WS 117L Program Reviews will be limited
to the minimm Decessary personnal from the WS 117L Directorate Wozw) ,
AFBMD; the Space Systems Facilities Division (WDIR), AFBMD; the WS 117L
‘Branch (LBJ), BMC, and the WS 1171 Office (DVL), SAC/MIKE. Any additional

persomnel must be specifically approved in advance by the Director, WS 1171,
AFBMD " '

DISTRIBUTION: J. L. HAMILTON
_Colonel, USAF

All Directorates and Executive Officer

. Staff Offices AFBMD

BMC

SAC/MIKE .

Hq ARDC (ATTN: RDZGW)

Hq USAF (ATTN: AFCGM and AFPCQM-A)
Director, ARPA

1 ’
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B | ' | Noy 12 g
NEMORANDOM FOR: DISTRIBUTION

SUBJECT: Policy Concerning Attendance at ws 117L Program Reviews
and Visits to Program Sites ‘

2. nmtonmuuthomobhofmimmmthe
period concerned, the following policies are announced:

&. Attendance st WS 117L Program Reviews vill be limited
totunmmeumypmmmmwsunmmu (wpzw)

AFEND, the W3 117L Branch (IBJ), BMD, and the WS 117L office (DWL),
SAC/MIXE. Any sdditional personnel must be specifically approved in

‘ - b Visits made to the W8 117L project at IMSD, Palo Alto
m;lsumvvu.mcubcontnctm thmhymfruamm
other than those specified in the first sentence, Paragraph 2i, above, .
mthmﬂioﬂhwuumbythmw, w8 1171,

. AL visits to WS.117L activities. '.i:.vmmug AFB,
NAMIC (Pt Jagu), APFTC, Alasks dnd Bavaii must be spproved in advance
by the Director, ws 117L, AFBID. ‘ :

3.__mnmrcqu1r-nts rm-mmetuutodom
to contractors snd sub-contracters within the existing W8 117L program.
These will, however, be limited t thoss essential for accomplishment
of the program. - o

' mmmiuuuun&rmmnrm.




' of these officers subsaquent to their ipdustrial assignment, to inswe = .

PN

e L
W e R B SNARE S L

| owo vincEEmIE S
SUBJECT: Tralning-with-Industry Progrim fur WB-11TL Gystem Officers
1. This memorandum pertaing to the Junlor officers being trained = -
in industry for nystem sssignuent rether than the mure senior officers

- belng trained for technical assigmmenta. 16 also cdofimme my teleghone - .
conversation with the addrussess on 23 Ootobers - ' o

& copy of the officers’ Foens 11, ] | | o
34 T pupose of this infomatlon §s t0 aseist us in placemsat

g
i
|

that , the intended use of the officers, .. -
~mwm¢mnmmmmwmmumu,j' 5
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SUSTECTY  Thoughts on Orparduing to Ackerplitsh tha Commmicaiton .
. Stellite 3cb . » X

1. T avodd toaknical consddexation Ndzoe Mmsidle
caxn b mm._um»'w \whars of our peopla

2. :memmwmwmm

By Indiostes at 20osh roughly, the Jovel of fuading to
wmch&mm:&" + Uithaut & {nformation we cannot
generate o sensidls or ecouptehlo Iy Pl Ny

ezt debes octasiishad by MPA or

- o+ Inticaton ey

3 mﬂumwm:;mmom»mwmw
Bvaxs! or lathmen's o + This cen Bo rondlly dove By changes
of mderate mgnitudo in tha fuetionel siotenonts of oithor Burch'e
or love's existing oifice, Dho Divicloa subegiructw's wnder the -
offices would require sudsuantind TosTangerut.  Thaxe 4s. relatively

- coplsts doficiency in qualified mugoyer sluce the coly. indivifugly B

¥eadlly avelladls Sroa WDF are recent mTivals or trained 4o none

. porilnont floldse Aeqisto manpowar will peesent o nerdsus groblon. 'A o RN

¥, Mioro ave w0 daia of “vequivemute® prollums. 0w of the .
ummmmw.m‘mm'swmm

obvioun ) :
to proporly dmien the oyoivm. Toe otdar 35 the palicy prodlen of
determining who the pricrdiy uscs of the byotea ave and $o0 what

extent they VALl antively participate in operating the tyston onoo

TR

(27 RTINS




. Saparate tho yeoblen by insts ; |
through 8ag m ) mt%ywmm Nhﬁmshipm %
Wtirmte satellite communieation systoms be dotazuined through

Srprosriato uilitary stall studies et Oervice Bendquartera and :

. IS levels. mmmmmmmmmm

Temote fron jurlsdlotioual ditgutes so At o wight have some hope |
. of rapid progress. .

50 3iuce sdoguate technicel treatment of codproziss end’ |
trade-of? areas 1is adaolutaly vssontial, 1t vill be necpasary
bave resident represantation parsanently at B from Dvans ‘

 complex. Such & group would be hysioally dnterrated with the
. project office. KNM‘GMMMWMWBM‘& :

ve are linly fo bé fasod vith & requiremnt to furnish 4 sroug

afwmmmrummuﬁmmu mw
be disastrous. - ' ' :

6. In om attempts t3 mn WIZ ve bave 1dsatifled Halor N, D,
m,m.uuwsmmmmmwm. Ha ie

an experionced and cepable commindcator, We bave 0o sush individual

now, Immmahtma'aubMtwﬁthmmwm bowevar,
M‘nmmmhmnm. In any wvent he should Ge mde
;muanu.tomonamommmwsmmmmum oix~ .
mm. ’ . B * . . .
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bk S 2 s 8




Captain Trusx, ANPA, end
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Per conversation with WDZW

ntg is scheduled for 28-30 Oct 58
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" AIR FORCE mu.usr‘ zlcﬂu B DIVISION
. ....'; mw

© 29 August 1958
MEMORANDUM FOR GENERAL ANDERSON
SUBJECT: Lackkeed Aircraf Cempany

1. Following onr coaversation,. I discussed the matter-
you brought up conceraing Lockheed with Mr.. Dave Young of
ARPA, He stated that his Comments must have been misin.
terpreted by Colonel Appold since he definitely did not mean to .
- convey that Lockheed lacked coafidence fn carrying out the -
¥§-117L program, :

A
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2. m..m;'mawurmmrmmw'u in the

Ios Angeles area sround S Se
to discuss the use of these

Plezber and would 1fke to visit AFBMD
vehicles. Mr. Purser. indicated that,

he would probebly be accompanied by Mr. W, J. ‘0'Sullivan, Dr. Eggexs

m-.

and Mr., Mtudthtm-mhmwm

3. I told Mr. Purser that we would be most hagpy to discuss < - . L
vehiclies vwith them. .and thet 1 would sssure that the - Cory

T wusoople were aveilable o § Septémber to provide the inform..

tion which be desired.

Cr furnishea
oL Curtin, wbr. . :
Col latham, WDTSI
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WDT . . 28 July 1956
SUBJECT: Status of Raview of Statement of Work for STL at Cooke-

1. Will you attempt to cﬁphtc & review of the STL work state-
went for Cooke as soon as posaible with Glasser, Evans, and Porter,
and let me know your feelings on this subject.. -

; . P
- lunching, and interface vith the 117L, I would apprectate v (¢ !

this could be reviewed among yourselves and later with me, prior 3

- SIGNED

. : o CHARIES H, m.l JR..'-‘ |
- Technical Operations

-
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LFGLEN0D, CALIFORNIA

m&mrm, 8.8, AR macs, | , S .
WASHIRGTON, D, C. » )
m Fam% k’t‘ﬁ?—?~2—3- m: WAL, DI mm.

RIF AFORD-ZS/252T59«  GEIMRAL SCERTZVES STTLL PLARD 10

| INCTUDZ nnmmmmwmammm
COXEITTIR,

DOWNGRADED AT 3 vsha mrmw.:_
DECLASSIFIED A FTER]: 12 YEARS. s
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S T 1938

RICGAND C. SRYTER, It Col,Ussz RICEARD «C. ‘SNYDER, T oL, Uspe
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10 JUN 1958

- BUBJECE:  (8) Roquirement for a Satonitel.ﬂ'd.ning Progrom

<0 Comander .
Air Reazeorch and Development Cotm and. .
Andrews Air Force Page .
Vashington 25, ». C,

2. Many corporationg are now‘ . cale
engnging in full
gg:e.‘;cmm:e prograns for satellite and space vehicle:'. neAc:ursibﬁe
onpleedm novelty of the mm,'mwﬁeldommumwinb
nlann carried out dy thege contractors rather than by the A::r

WDaP-53-12

WDSP m e o
Maj Bum DOWNGRADED AT 12 YEAR
- : 2506 ERVALS; NOT AUTOMATICALLY
: LASSIFIED. DOD DIR 5200.10
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WDSP, Bubj: (8) Requirement for a Satellite Training Prog-un

to porticipate with the inductrial

Plagning and, operating groups re-

sponsible under contract for establisking and menaging sstellite and
space vehicle field organizations.

b, ’S\mhnmminmenémudmmmmmwmng-
with-industryeomactcweﬁne;amormmtotwmc
withthemmtyfwrermaherenhvatmbmdam. The grades

of ot‘ficqr

, 5. Schedule and maber of personnel imputs by contractor should
be initially as follows: S

Ruber of

SE ettty v e e anlroa teriimane . o . e ea wmae eee

Contragtor Syetom Title Officers Phooing
Lockhsed - Satellite Opns ‘
Ognlmgniug ; A&i s
Comm Systems - X fgu’sep
” n 1 Byl%”
Special Logistics P X Axap
”» . " 1 Byl&epSS
Philco Satellite Comms s AGAP .
| Infra-Red Grd Bquip . 1. By 1 Sep 58
WP (Iostrumente~ Satellite Guidance - ) ASAP
tion Lob) . S 3 By 1 Bep 53
Gemeral Hlectric * Recovery Systema . 1. Az
Zastmn Xodak Vigel Recon Gystems 1 ASAR
. S % 1 By 1 Sep 53
Ramo-jooldridge . Datae Processing . = g
(Comzuntoations -, R By 1 Sep B
Div) ‘ : —_
B TOPALS 1 . ABAP
. 2. By 1 Sep 53
ACCUMUTATED TOTAL . 16 ‘

¥D32-58-12



D3P, 8udbj: (8) Requirement for a Satellite Training Program

The sbove table indicates the most urgent requiremonts and those which
Bay currently be accommodated in industrinl organizations. Adaitional
corporations will be nominated and Phaaing of persomnel recommendod

dwingfollav—onplmine. Itiaboumdthatthofol]mugtabla

vepresonts reasonsble goals:
Date _ Officers in Place

\n

T
2 .
1
sostentut:l.vaeoumue
50 (tentative egtimates
Mim«udabowﬂuuofncwsmmtbmmatoreuuce
within ARDC, hn'thezmre,inordutommnmermtrmm :
relationships, it would be deairable that the offfcers not be under
'theéimctmmuonormtormgorm. In other words, the
omcua.immmudmmwybctuumtaot « For both
tnmrum,ztisdemedthatmmcubemmm
* the officers adminigtered by & non-ARDC Alr Force agency.

6. A recent major acceleration of the USAP satellita progran
WS-L17L hag mtmumudamedmmahondeMbedpro—
gram to the extent thag spechnye:mediteaa.cuon is roquired.
mmmmwmmormm;mmm, it 15 neces
for Headguarters USAF to select assignees. It is recogniged that
successful performance of relatively strangs Quty asoigoments will

B. 4, SCIMIEVER - -
Eajor General, USAF
Commander

. CONFIDENTIL

- .. VDSP-58-12
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9 JUN 1888

§

naneager he:
competiticn between higher echelon and lower echelon contects,
Jukmtmwmmwatmumtmumwnmto
aecm-etheroquisitcmppmrorm.hrmh. The gap vhich needs
mutimummtdeMcmmiw
darallel efforts

b e o e et s

e inier b et il e a.
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You are undoubtedly more aware of
It 1s caly bdecause

Col Oder

o

45(3 June 58)

s

&m‘r‘l’; .

SIGNED

O. J. RITLAND.
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