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SECRETARY OF THE AIR FORCE
ORDER NO. 116. 1 '

- Nov 20, 1961

SUBJECT: The Director of Special Projects

1. Effective this date, Major General Robert E. Greer is designated
as Director of Special Projects, Office Secretary of the Air Force, with
' additional duty as Vice Commander, Air Force Space Systems Division,

Air Force Systems Command, with duty station at 2400 East El Segundo,
El Segundo, California. ‘

2. The Director will organize an office to manage designated space
‘Projects. The number of manpower spaces will be provided by my
staff. Additional manpower spaces for the office will be drawn from
resources available to the Air Force Systems Command., The Director
and his key personnel will constitute a field extension of the Office
‘Secretary of the Air Force. ' '

3. The Director is responsible to and will report directly to the
Secretary of the Air Force, and will manage and conduct designated

- . projects exclusively in accordance with guidance received from this
office. , : ) ‘

4, Sec'retary of the Air Force Orde'rb No. 116.] dated August 31,
. 1960 is hereby superseded. : C

/8] Eugene M. Zuckert
- Secretary of the Air Force
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; IN ACCORDANCE WITH TME DECISION AT THE RECENT REVIEY
| OF THE SAMOS PROJECT AT TNE HIGHEST NATIONAL LE VEL, AND
- TME_ASSOCIATED RE-DIRECTION OF THE P
tECTED THAT THE SUBSYSTEM I DEVILOPMENT BE &UT BACK VERY
ASTANTIALLY, AFTER CAREFUL REVIEV OF THE PALSENT SCOPL

D STATUS OF SUBSYSTEM I, I NAVE CONCLUDED THAT TNE BEST

'ng LURSE OF ACTION IS TO TERM |

N AYELoPRENT OF SuBSYSIEN T AND TO PROVIDE SEPARATELY FOR
-THE PROCESSING LQUIPNENT NEEDS OF THE REVISED SANOS PROJECT ]

. ACCORDINGLY, YOU ARE DIRECTED TO STOP IMMEDIATELY ALL VORK I3¥ s
ON SUBSTSTEM I EXCEPT AS PROVIDED BELOW, ‘ -» %

| IN ORDER TO DETERMINE THE FINAL DISPOSITION OF THE

 EQUIPMENT ALREADY DEVELOPED, I MAVE REQUESTED THE CHIEF

OF STAFF TO ARRANGE FOR THI§ LQUIPMENT TO BE LVELUATED AS

. A DATA CATALOGING, STORAGE, AND RETRILVAL SYSTIN. THIS

- IVELUATION VILL BE conpuctEp BY ARDE, BUT FUNDED FroM TNE

| SAMOS_PROJECT UNDER YOUR OVERALL COCNIZANCE. THE FINAL
'REPORT OF THIS EVELUATION VILL CONTAIN RECONMENDATIONS

| FOR FINAL DISPOSITION OF THIS EQUIPMENT.

| IN STOPPING THIS DEVELOPMENT, YOU ARE AUTHORIZED To

_PROVIDE FOR CONPLETION OF A FEW COMPONENTS THAT ARL PARTIAL

'BUT NOT FULLY FABRICATED, VNERE YOU DETERMINE THAT SUCK
ACTION IS CLEARLY VITHIN TNE BEST INTEREST OF THE AIR

TORCE, I DESIRE AN ACCOUNT OF ALL SUCH ACTION AS SOONAS

 ‘POSSIBLE, TOGEATHER VITH YOUR SPECIFIC RECOMMENDATIONS FOR

. DISPOSITION OF ALL SUBSYSTEM I EQUIPMENT NOT NELBED. 5

- THE EVELUATION MENTIONED ABOVE.

: AS SOON AS POSSIBLE, YOU WILL SUBMIT A RIVISED SAMOS

 DEVELOPMENT PLAN TO INCLUDE PROVISION FOR THE PROCESSING

' EQUIPHENT NEIDS OF THE REVISED SAMOS PROJECT, SICNED JOSEPH

:'CNARYKtACTING SECT OF THE AIR FORCL 1 INCLOSURE MIMO FOR T
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> ONE
T

R FOR THE CNIKF OF STAFF =

AS A RESULT OF TNE RICENT RIVIEV OF THE SAMOS PROJECT
AT THE HIGHEST NATIONAL LEVEL , AND THL ASSOCIATID RE-DIRECTION
OF PROJECT EMPNASIS FROM READOVUT TYPE SYSTIM TO RECOVERY
"ITYPL SYSTIMS, IT NAS BEEN DIRECTED THAT TNL EXTINSIVE DATA
-'PROCESS ING niv:zorutnr KNOWN AS SUBSYSTEM I BL CUT BACK
VIRY SUBSTANTIALLY. AFTER A CAREFUL EXAMINATION OF THE |
PRESENT SCOPL AND STATUS OF SUBSYSTEM I, I HAVE CONCLUDED
THAT TME BIST COURSL OF ACTION IS TO tfnnxunrt FURTHER
DEVELOPNENT PROMPTLY AND TO PROVIDE SEPARATILY FOR THE
PROCESS INC EQUIPMINT NEEDS RESULTING FROM THE REORIENTED
SAMOS PROJECT. ACCORDINGLY, I WAVE INSTRUCTED THE DIRECTO?!
OF THE SAMOS PROJECT TO STOP ALL WORK ON SUBSYSTEN I AND
;gtggxrxar: SEPARATE ACTION TO PROVIDE FOR SAMOS PROCESSI g
ALTHOUGH THE SUBSYSTEM I EQUIPMENT VWILL NOT BE USEFY]
FOR THE REORIENTED SAMOS PROJECT, IT MAY NAVE UTILITY AS
A DATA CATALOGING, STORAGE, AND ﬁtranVAL SYSTEM. IN ORDES
THAT THE FINAL DISPOSITION OF THIS EQUIPMENT MAY BE DETER
MINED, I DESIRE THAT AN ACCELERATED TEST BE NADE OF ITS
rossxin: UTILITY IN THIS REGARD. PLEASE ARRANCE FOR SUCH
JA TEST AS YOLLOWS CLN e
THE EVELUATION SHOULD BE CONDUCTED BY ARDC VWITH PART I
PATION OR OBSIRVATION BY MIMBERS OF INTIRESTID oncauxzntx-y:
THE EVELUATION SNOULD BE DESIGNED SOLLLY To DETERMINE THE g?’
USIFULNISS OF THIS EQUIPMENT AS A DATA CATALOCINE, STORAGCS
AND RETRIEVAL SYSTEM, AND SNOULD RESULT IN SPECITI
MENDAT IONS FOR FINAL DISPOSITION OF THE LQUIPMENT.
THERE WILL BE NO FURTHER DEVELOPMINT OF THE EQUIPMENT DURI
TEST. ANY FURTHER DEVELOPMENT WNICH MAY APPEAR DESIRABLE
AS A RESULT OF TKE TEST WILL BE JUSTIFIED AND SUPPORTED RY
THE INTERESTED ORGANIZATION THROUGH NORMAL CHANNILS, FURTHE

THE EVELUATION SHOULD NOT EMPHASIZE WUNAN FACTORS STUDILS
~OR PHOTO INTERPRETATION AND ANALYSIS, AS VAS THE CASE IN % ?
PROPOSED SUBSYSTEM I SIMULATION PROCRAN. ' ’/14¢¢?

A PLAN FOR THIS ACCELERATED EVELUATION SHOULD BE PRE o

PARED BY ARDC VITH THE ASSISTANCE OF POSSIBLE INTERESTED .
USERS, SUCH AS_INTILLIGENCE, AIR VEATKER SERVICE, AMD, Krc., -
AND SUBMITTID TO MY OFFICE for APPROVAL BY 14 DEC’60, "THE .

HAW CAL &43A2 V ARL VA 418 PAGE THREL
I

EVALUATION SNOULD BE CONPLETED, ANDTNE FINAL REPORT WITN Vnagoenks f1 0
SPICIFIC RECOMMENDAT IONS FOR ll‘”’ﬂ' ION OF TNE LQUIPNENT . X P 4 o
"""%“:&'Ja"r‘x’.'i’ﬁﬁ'.: r‘ggh‘:gi TNE SANOS PROJECT N T

) : i £ y g " . g - . A ) [ ] " N
STOESLL BE MONITORED BY YAX SANOS MAMAGKMENT STAFF, ' - Liat My 4swilis,’
SIGNED . JOSIPY ¥ CHANYK ACTING SECT OF THE AIR FORCE WAWOTE e
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wencr Missile and Satellite Systems . 14 Octover 1960

o DEPUTIES, DIRECTORS, AND CHIEFS OF COMPARABLE OFFICES (wo. 15 )
1. The Secretury of the Air Force bas established:

8. An Office of Missile and Satellite Systems (SAMMS) in the
Office of the Secretary of the Air Force to assist him in discharging
his responsibility for the direct supervision and control of the
8AMOS Project. The Director will yrovide the Executive Secretariat
for the Air Force Ballistic Missile Committee., The Director, SAMMS,
is responsible for maintaining liaison with the Office of the Secretary
of Defense and other interested government agencies on matters relative
to his assigned responsibilities. He may be assigned additional duties
&8 deemed appropriate by the Secretary of the Air Porce. Brigadier

.General Richard D. Curtin has been designated as Director of this
office, Co .

b. A Directorate of the SAMOS Project (SAFSP) at AFRMD as a field
extension of the Office of the Secretary of the Air Force responsible
- to and reporting directly to the Secretary for management of the SAMOS
Project. Brigadier General Robert E. Greer has been designated as
Director with additional duty as Vice Commander for Satellite Systems,

California.

AFBMD, ARDC, with duty station at 2400 East El Segundo Blwd., E) Segundo,

_ c. A Satellite Reconnaissance Teclmicil Advindry'ora'u.a and a
atellite Reconnaissance Mvisory Council. : :

2. Effective immediately, the n;tel.lite_ reconnailalncé program will be
managed within the above structure. Murther:

8. There will be no reviev or approval channels between the Directo-

of the SAMOS Project and the Secretary of the Air Force. However, 1in
order to maintain general Project knowledge within those command or
staff offiges where such knowledge is necessary for Program support or
coordination of .related matters, need-to-know briefings will be given
on a periodic basis. Briefings will be glven by SAFMS without request

and not as a part of project management actions. Requests for briefir;:.
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LOF THE AIR FORCE HAS REVIEWED THE SAMOS DEVELOPMENT U
PROGRAM *ND DIRECTS ACTION IN ACCORDANCE UITH THK GU:DAN@‘ o
PROVIDED {IN PARTS II, III AND v BELOV. Sl PR
PART II.; ¥ SDBSYSTEM - .
S : THE USE OF ATLAS BOOSTERS IN THE fLIGHT TE’T
PROGRAM ?0R SUBSYSTEM F-2 WILL BE TERMINATED,-
B.: SUBSYSTEM F-2 AND F=3 FLIGHT TEST WILL UTI| IZE _
THOR BOQSTERS IN COMBINATION WITH THE AGENA. VEHICLE, AND o
ﬁWILL.BE CONDUCTED AS AN INTEGRAL PART OF THE SAMOS DROGRAH.
C. TWO THOR BOOSTERS AND AGENA VEHICLES 1121 AND. .
1122 ARE HEREBY REALLOCATED FROM THE DISCOVERER PROGRAM
‘TO.THE SAMOS PROGRAM. THESE WILL BE- UTILIZEF T0 SUVPORT THE INITIAL
iFLIGHT TEST OF THE F-2 PAYLOAD, -
: D.. THE INITIAL F-2 FLIGHT TEST SHOULD BE SCHEDULED AT
THE EARLIEST PRACTICAL DATE. :
E.. A FOLLOW-ON-F=2 AND F-3 DEVELOPMENT AND FLIGHT TEST .
;PROGRAM SHOULD BE PLANNED UTILIZING THOR AGENA WITHIN THE
SAMOS PROGRANM, ‘
F. IN PLANNING THE F-3 DEVELOPMENT; CONDIDERATION SHOULD
BE GIVEN TO INCLUDE PROVISIONS FOR SECURE TCANSHISSION
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THIS MESSAGE IN FIVE PARTS, 'PART I.' THE stcnrrm.,,., \j\

SUE. READOUT_DATY THRQUGH ENCPYPTION OF OTHER TECHN ;QLESL_ '___

~ANALIGU
PlﬁI"TII. ~E SUBSYSTEMS
e THE E-3 PHOTOGRAMHETRIC CAMERA SYSTEM VILL BE
.I RATED INTO THE S.140S PROGRAM SCHEDULE AT THE EARLIEST ‘,‘\-o\"
iPRACTICAL DATE, SPECIFICALPY, ACT ION SHOULD BE TAKEN TO /_9’("
;ACCOHPL CH THE FOLLOUING. _

EXTEND PRESENT CONTRACT TO COMPLETE THREE EA CAMERAS

't
i IN"ADDITION TO THE TWO TEST CAMERAS PRESENTLY UNDER CONTRACT.

. THE ENTENDED. CONTRACT SHOULD ALSO PROTECT LONG LEAD TINE ITENS FOR
'FOUR Anx;mu. CAMERAS,

-

/27 PROVIDE THREE comz'rr. AGENA vturcu:s AND -

ASSOCIA?ED EQUIPMENT REQUIRED FOR THREE E-4 FLIGHTS.
. /3/; PROVECT LEAD TIME ON CAPSULES, RE-ENTRY =
;VEHICLzs AND GSE REQUIRED ?0! FIVE ADDITIONAL E-A FLIGHTS.

@%‘pl o‘:il;
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'c%.;.;v;xtsm,.mzn E-5 DIAGHOSTIC PAYLOADS Sie
PROCUREDL. -“IN EVENT THAT / DEQUATE DATKA 1S OBTAINED
FIRST D-I.Gﬂosxggr;snou, THE SECOND. PAGKAGE VILL BT REN® E)
TOR USE AS AN © ERATING SYSTEM ‘AT A XTER DATE, = "7 S
1 reure {37 THE E~¢ DIAGMOSTIC PREPARATIONY AND' . - Co T
A M-THE SAME PATTERN DESCRIBED FOR THE o
°"""°“’g.,‘;2‘s§g;"” E=4 COULD BE SCHEDULEDIN PLACE OF THE

o Cs oJHE ADDITIONAL E-4 CAMERAS SHOULD BE INTEGRATED '

' INTO THESAMOS SCHEDULE IN A MANNTR WHICH WILL ALLOW .
\COMPLETION OF THE EIGHT FLIGHTS BY LATE SUMMER .
SCHEDDLES & “TH0 ALTERNATE. Soreamn ou® fo ALk SAHOS
SCHEDULES SHOULD SHOV TWO AL » E o
DIAGNISTIC FLIGHTS ONE BASED UPON -SUCCESS OF THE FIRST b - [
DIAGONSTIC FLIGHT AND ONE BASED UPON FAILURE OF THE FIRST - ;

PART IV, MNTT

HE ~ i,

. SECURITY twgsamuc _‘}'u A L |
-&-4. “HE EXPECTS To R TION I A Foru - i
AT Youn e oTRUCTION IN A BONTH -~ f
;%RT Ve YOUR COMMENTS ARE INvITED, g -
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AFCSS-M/Mr. Bevins/ajn/T7808/16 Sep | 60

AFCss
Establishment of SAMOS Project Office Sep 16 1960

Headquarters Command

1. Secretary of the Air Force Order No. 116.1 dated 31 August 1960
directs the establichment of SAMOS Project Office as a field extension
office of OBAF. This field extension will be established effective

6 September 1960 at 2400 Rast El Segundo Boulevard, El1 Segundo, California.

2. The mission of the SAMOS Project Office 1s to manage the SAMDS
project under the operational control of the Secretary of the Air Force.
Additional duties may be assigned to the Director, SAMDS Project as
deemed appropriate by the Secretary of the Air Force.

3. The SAMOS Project field extension office will be assigned to the

1132nd USAF Special Activities Squadron, 1020th USAF Special Activities Wing
for reporting and such other purposes as may be required. Functional Code
57000 is assigned to this activity. Necessary logistic and administrative
support vill be provided in accordance vith AFR 11-4. Manpower and

funding vouchers wvill be issued by this headquarters at a later date.

4. Request iLmmediate hecessary action be taken to establish this field
extension in:accordance with the above,

Signed
R. M. MONTGOMERY

Mejor General, USAF
Assistant Vice Chief of Staff
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THE SECRETARY 8F DEFENSE
WASHINGTON

‘ DOWNGRADED AT 12 YEAR |

INTERVALS; NOT AUTOMATICALLM
nect.A:ms'eo. DOD DIR $200.18

MEMORANDUM FOR THE SECRETARY OF THE AIR FORCE

SUBJECT: Reconnaissance Satellite Program

The following actions, which were taken 'by the National
Sccurity Couacil at its mecting on 25 August 1960, and which

Wwera approved by the President, are transrmitted for y'our infor-
maticn and implementation: ' ’

"1, That the following selocted corzponents of the Air
Force satcllite rcconnaissance Program will be assembled
into a program of very high priority: '

" &. A recoverable satellite-payload for high
resolution convergent storeo paotography.,

" b, Satellite recovery at sea for the time being.‘

. *
"”

€. Satellite recovery on land as soon as feasible.

"d. Some of the satellites to 'éarry camera and =
. film competent to iderntify with certainty missile sites
both in construction and after completion.

" e. Other satellites to carry camera and film
competent to study the statoc of rcadiness, typeof
activity, and type of missile, ‘ '

"2. That emphasis will be placed on the development of -
more advanced recovery techniques, particularly for land ’
recovery. L '

"3. That electronic read-out techniques will bo given
. lower priority, but will be continued-as a research project; .
and the extensive program for ground-based electronic read- .
out systems will be cut back very substantially and promptly.

oS §0-3623 4/
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i, That rhe so-cilled F paylonds jor athering eleciro-
)] )

mamieiie Wteiligence should be given lower priority than th:uy
assined Lo paologravhy,”

5. That this Prograra will be managed with the direciups.

that the Air Force hus used on occasion, with ‘great success, Ju:

Projects of overziding priority., Tihis can best be accomplisied Ly
a direct line of comrnand {roni the Sweretary of the Air Force 1o
the goneral officer in operaticnal charghe of the whole program,
with approzrizte boards of scie:itiﬁc' adviscers to both the secro-
tarizl level and to the Operational level, The general officer in
command would look to associated military boards for support

in the execution of his plans.

" 6. That the same organizaticn as was used in the hanlling
of U-2 films will be used for chemical processing of the recovered
film, and the output will b distributed by a central community

“7. That this program will be closely int'eg.rated with the
woather services that will be associated with the TIROS Project,
with USAT 4331, System and with other sources of weather data.

"8. Thatthe first scheduled experiméntal launching of
SAMOS will take place during September 1960,

Memoraandun: from the Secrctary of Defense to the Secretury
of the Air Force, dated September 15, 1960, subject: Reconnzaissarnce
Satellite Program, already implements thit part of the National
Security Council's action coxtained in Paragraph 5 above,

e




13 Sep 60

As a result of xeceat review of the SAMOS Project at the
highest aational level, changes have been made in the charac-
ter and scope of the techaical program. It has beea directed
by the National Security Council and the Secretary of Defense
that special management procedures be established ia accor-
dance with the mational importance of this program. '

Accordingly, I bave established:

2. A Director of the SAMOS Project at AVBMD as a field

extension of my office, responsible to and reporting directly
to me, and -

b. An Olfice of Missile and Batellite Systems (BAPMS)
v::l:i:t:.y staff, to assist me in the discharge of my FOSpoOn~
[ 3 1 L 19

The functional relationship between the above offices is
outlined in the attachments hereto, along with a description
of the organization and functions of the Office of Missile
and Satellite Systems and the charters of an Advisory Council
and a Technical Advisory Group on Satellite Recomnaissance.

Effective immediately, the satellite reconnaissance pro-
gran will be managed within the above structure. There will
be no review or approval channels between the Director of the .
SAMOS Project and the BSecretary of the Air Force. HNowever, in
order to maiantain general project knowledge within those com-
mand and staff offices where such knowledge is aecessary for pro-
gTam support or coordimation of related mtters, need-to-know
briefings will be given by the program nmanagemsnt staff. These
briefings will be givea oa a periodic basis, without request,
and 2ot as & part of Project management nt‘ou. All requests
for briefings will be direc to the Secretary of the Alr
::::., and will be approved oaly on a strict msed-to-kmow ..

s.

The national urgeacy requires the utmost support with
immediate response and overriding priority from all elements
ottuurromunum:mbythpmm
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sanagemsat. The Director of the BANDS Project is authorised
direct coatact with major commands to request such support.
The Director, Office of Nissile and Satellite Systoms is
authorised direct contact with the Air Staff, and other staffs
and agencies, to request support as required.

. Visits to the SANDS Project Office will be for official
business only. Requests for visits by other than mormally
accredited contractors and agencies of government whose busi-

ness requires regular and frequent visits will be directed to
the Becretary of the Air Force for approval,

Bequest that you inform the Alr Staff and all major com-
mands of the above direction immediately. ’

/s/ DUDLEY C. SHARP .
Secretary of the Air Force

3 Incls:
1. Org & Junctions of
0ff of Msl & Sal Sys (U)
¢

3. Sat Recon Adv Council
3. Bat Becon

coryYy




(AFR 18&-16)1 e

ORGANIZATION AND FUNCTIONS OF THE
OFFICE OF MISSILE AND SATELLITE SYSTEMS

1. Secretary of the Air Force Order No. 116.1, dated
31 August 1960, designated Brigadier Robert E. Greer as
Director of the SAMOS Project, with additional duty as Vice
Commander for Satellite Systems, AFBMD, ARDC, with duty
station at AFBMD. It directs him to organize a SAMOS Pro-
Ject Office at AFBMD as a field extension of the Office of
the Secretary of the Air Force. It specifies that the
Director of the SAMOS Project is responsible to and will
report directly to the Secretary of the Air Force.

v 2. Secretary of the Air Force Order No. 115.1, dated
31 August 1960, established the Office of Missile and
Satellite Systems in the Office of the Secretary of the
Air Force. It provides that the Director of the Office of
Missile and Satellite Systems 1s primarily responsible for
assisting the' Secretary in discharging his responsibility
for the direction, supervision and control of the SAMOS
Project. He is responslible for maintaining liaison with
the Office, Secretary of Defense and other interested
governmental agencies on matters relative to his assigned
responsibilities. He may be assigned additional duties as
deemed appropriate by the Secretary of the Alr Force, and
he will provide the Secretariat . for the Air Force Ballistie
Missile Committee.

3. The general management structure for the SAMOS
Project 18 outlined in Flgure 1, attached. The Satellite
Reconnaissance Technical Advisory Group will be appointed
by the Secretary of the Air Force and will provide the
- means of obtaining the services of recognized experts from
the scientific and applied engineering fields in the fur-
therance of the technical program. The Satellite Reconnais-
sance Advisory Council will be appointed by the Secretary
of the Air Force to provide advice and counsel to him in
the discharge of his overall responsibilities,

4, The internal organization and personnel assign-
ment of the Office of Missile and Satellite Systems is
outlined in Figure 2, attached. Following is a brief
description of the principal duties of SAFMS officers:

(AFR 190-16), —



OFFICE OF THE DIRECTOR

\‘6AFR19Q16”:

Director

Deputy Director

Responsible for conducting all actions
of SAFMS in accordance with policy of
and delegated authority from the Secre-
tary of the Air Force,

Principal assistant to the Director, acts
with full authority of the Director on
all affairs of SAFMS. Responsible for:
overall direction, guidance, supervision,
and coordination of the activities of the

- office.

Executive Office

Executive
Asst Executive

EXECUTIVE SECRETARIAT

Executive Officer and Chief of the Exe-
cutive Office and responsible for the
general administration of SAFMS, includ-
ing mail, security, records, inspections,
personnel, travel, and overall office
management. '

OF AF-BMC

Secretagz
Asst Secretary

Executive Secretariat of the Air Force
Ballistic Missile Committee for Misaile
and Space Systems. Handles 2ll matters
related to Committee actions,

SATELLITE RECONNAISSANCE

Asst for Programs

Responsible for SAFMS duties concerning
programming, funding, and schedules.
Monitors, briefs and reports on all
SAMOS launches. Maintains an active,
working SAMOS control room for daily
use. Responsible for actions incident
to revising, processing, and maintain-
ing the SAMOS development plan. Respon-
sible for general briefings on the entire
overall SAMOS Project, and for the pre-
paration and maintenance of complete

briefing material, aids and information
on the Overall project

“~(AFR 190-16)) .



Asst for Electronics

Asst for Photography

Asst for Instrumen-
ation -

Asst for System
EngIneer%ng

Responsible for SAFMS duties concerning
electronic payloads, ELINT, and related
matters; weather aspects of the SAMOS-
Project; technical compatibility of
electronic aspects of Subsystem I, Space-
Ground. Communications. Responsible for
NSA liaison and coordination. Responsible
for maintaining current knowledge of
booster and vehicle capabllities. Alter-
nate to the Assistant for Instrumentation.

Responsible for SAFMS duties concerning
photographic equipment and payloads and
related coordination with other services
and agencies. Responsible for photo-
graphic compatibllity aspects of Sub-
system I. Alternate to Assistant for
System Engineering,

Responsible for SAFMS duties concerning
Subsystem I, 1ts overall development,
schedules, locations, tests, and overall
technical design, overall data process-
ing and handling of all SAMOS outputs,
Also responsible for SAMOS recovery pro-
gram, SAMOS command and control aspects,
including centers and stations. Also
responsible for MIDAS and DISCOVERER
coordination. Alternate to Assistant
for Electronics.

Résponsible for overall 8ystem engineer-
ing aspects including 1nterchangeab111ty
of payloads, system performance capa-
bilities, mission variations, system
growth possibilities, and relative pri-
orities within the Project. Responsible
for necessary coordination with related
and supporting R&D programs. Also re-
8ponsible for special projects as as-
signed by the Director. Alternate to

‘the Assistant rpr Photography.

(AFR 190-165 s



SATELLITE RECONNAISSANCE
TECHNICAL ADVISORY GROUP

l. The services of recognized experts from ‘the sclentific
and applied engineering communities shall be 8olicited as
appropriate in the furtherance of the SAMOS technical program,
Such services shall be rendered through the funetioning of the
Satellite Reconnaissance Technical Advisory Group.

2. The Satellite Reconnaissance Technical Advisory Group
shall be composed of: .

: 8. A permanent Standing Committee of four, which
shall include recognized experts in the fields of electronics,
photography; and data handling. The membership of the Stand-
ing Committee will be appointed by the Secretary of the Air
Force.

b. Assemblies of technical experts representing per-
tinent scientific and engineering fields convened as occasions
arise necessitating competent technical evaluation and advice
in the prosecution of the Satellite Reconnaissance Program,
Participation of such individuals in assemblies of the Satel-
11te Reconnaissance Technical Advisory_Group shall be by in-
vitation from the Secretary of the Air Force. The Standing

Committee shall Preside at assemblies of the Technical Advisory
Group. :

3. Each assembiy of the Satellite Reconnaissance Techn1¥
cal Advisory Group shall be chartered to consider 8pecifically
designated matters., Individuals invited to participate in

4, Reports and findings of the Satellite Reconnaissance
Technical Advisory Group shall be prepared for and submitted
to the Secretary of the Air Force by the Standing Committee.

5. The Secretary of the Air Force shall, upon request
from other government agencies in matters of national interest
involving resolution of technical differences, direct the per-
manent Standing Committee to convene a Speclal assembly of
competent persons as determined by the Standing Committee, to
consider the matter under request and to recommend appropriate

. (AFR mo-wu}w



SATELLITE RECONNAISSANCE
ADVISORY COUNCIL

1. Recent changes in the SAMOS management structure.have
resulted in the establishment of g Director of the SAMOS Pro-
Ject at AFBMD : a8 a field extension of the Office of the Secre-~
tary of the Air Force, and an Office of Missile and Satellite
Systems within the Secretary's staff to assist him in the dis-
charge of his responsibilities. The SAMOS Project will be
managed within this structure, with no intermediate review or
approval channels between the SAMOS Project Director and the
Secretary of the Air Force.

2. In order to assist the Secretary in the discharge of
his responsibilities, there is a need for an advisory agency
to provide assistance, advice ang recommendations as required.
This agency will be the Satellite Reconnaissance Advisory
Council.

THE SATELLITE RECONNAISSANCE ADVISORY COUNCIL:

Under Secretary of the Alr Force, Chairman
Assistant Secretary (Research and Development)
Assistant Secretary (Financial Management)
Assistant Secretary Materiel)

Vice Chief of Staff

“Deputy Chief of Staff, Development

BAssistant Chief of Staff, Intelligence

Director, Office of Missile and Satellite Systems

- 3. The Office of Missile and Satellite Systems will pro-
vide the Secretariat for the Counci]. ’ : :

4, No alternates will be designated. Attendance :.will be

limited to the members of the Council and such other individuals
as may be invited to attend by the Chairman.

M
~ (AFR 190-1),
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Office of Missile
and
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Technical Advisory Group Advisory Council

Director of the
SAMOS Project

(Add Duty: Vice Comdr for
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COPY

31 Aug 60
OFFICEOF'IHESECRETAR!

IELDRANDWFOREECHIEFOFSM

2. Necessary adjustment to the authorized manning of OSAF
will be made to accomodate the transfer of the personnel
indicated.

3. Physical office space should be in the area presently
occupied by the Assistant Chief of Staff for Guided Missiles,
if feasible. o

1l Incl:
Attach.

COoOPY




PERBOMELPRESEM!LYASSIGIEDTODEPUTYCHIEFOFSMFP, DEVELOPMENT

Brigadier General Richard D. Curtin
Colonel John L. Martin, Jr. -
Mejor Henry C. Howard - later

Major Jack NMI Sides - later

Major Clifton E. James

PERSONNEL PRESENTLY ASSIGNED 10 OFFICE OF ASSISTANT CHIEF OF STAFF
FOR G 1LES
M

Miss M. S. Enright Colonel T. H. Runyon
Mrs. E. L. Luckman lﬂ.ss c. Principe

Major R. A. Van Mater S/8gt J. L. Hester

CWO W. DeHaro Afle J. D. Kirikpatrick
T/Sgt W. B. MeArthur, Jr.

A/lc A. Roach

Colonel H. Dorfman Lt Colonel T. J. Herron
Miss H. StLedger Mrs. M. L. Graham

Lt Colonel E. J. Detvan
Miss C. L. Watson -

CopPY
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"ty . sEcrEr . DCID No. 27

(New Series)

DIRECTOR OF ‘CENTRAL INTELLIGENCE DIRECTIVE Mo, 2/7
COMMITEE ON OVERHEAD RECONNAISSANCE (COMOR)

(Effective 9 August 1960) -

purpose of providing a focal point for information on, and for the

Coordinated developm

ent of foreign-intelligence ! requirements for, over-

, head reconnaissance Projects and activities of the Government over de-
. nied areas * (including tomgn-lntemzenee requirements during research

4. The Chairman of

'nmmw-um'wmm-mm '

theCOmmlttee:hnllbededgmtedbythemrector
in consultation with and with the concurrence

ALLEN W. DULLES
Directorotceutrnlntelllgem .
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UNASSIGNED ATLAS/AGENA. B. BUY k p.2 PAYLOADS BUT SCHEDULE ONLY 2. C. BUY 5 E-2 pAY.
LOADS BUT SCHEDIE omry 3. », THE NEW RECOVERABLE PROGRAM VILL HAVE A NEW RECOVERY
m,mAmmsrmmnamsSmwmmmcmmmmm
THE STATE OF THE ART WILL SUPPORP, msmmuAmmomsm«mmm
THAT STATE OF AFT WILL SUPPORT. E, n'rsnmummAQmmanMBzmm
mmmmmwswmmcpmmmmmwmsucczsmmmsum
stmsrmmuorr-amnmnmmrmn-z. PART 'TWO: A.»M!‘ORI(\IMUSEOF
mmmmemmmmmmnmm,mmmm

PROGRAM, ETC, MSMROMBSMMWEMRMYWMMM

THESE RECOMMENDATIONS WHICH EXPECTED o . ’
ARE IN THREE RmoomADED AT 12 YerR
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rom.'musmsnosmummmanmmmsmrl%o AS MAY BE SUBSEQUENTLY
mnmmn,mmmxmwmawmmmﬂnmm
SAMOS PROGRAM. PART SIX:  ARDC IS DIRECTED 70 /A/ FPROCEED DMMEDIATELY WITH INTTTATION

AN ANNEX VHEN NEW GUIDANCE PERMITS. /c/ FLAN FOR 8 AUG $0 REVIEW OF REVISED DEVELOPMENT
PLAN BY AFBMC,



oLl

a. Make every effort to obtain one successtul Fy in orbit for an
operational period of approximately 36 hours (not for the purpose of
obtaining intelligence information but rather to obtain R&D inﬁormation)
Subsequently, the F-1 may be removed at the discretion of the USAF or
as determined by the evaluation of the results of successful flights.

b. Continue with the manufacture of the li‘z payloads but schedule
only two launches. The first of these launches is June 1961, the second
to be scheduled later. .

c. Reduce the E2 program from 8 launches to 3 launches.

d. The sole requirements that define the ultimate operational
capabilities are to be those stated in the USIB SAMOS Requirements
document, dated 5 July 1960, and as may be subsequentlj changed by
the USIB. These are the only set of intelligence requirements that
pertain to the SAMOS program, and are to be so recognized by the
Air Force. It is to be noted that the R&D program necessary to meet
the operational requirement is not to be specified by the USIB but is
the responsibility of the R&D management agency. |

e. With respect to the work statement outline that will be used
for the new recoverable gross coverage payload, tha‘ ground resolution
will be specified as the best that the stateoftheaftwﬂlsupport, and
not be limited to 20 feet. Further, the new recoverable system in toto
should be the best that the state'ot the art will suppor;t, i.e., recovery

BS 60-4721 Al | 5RFS 37-6O
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method, gnidaﬁce, components, etc.

1. Proceed tmmediately with the siting, design, and eomtruction
ofa blockhouse and 3 A'l‘LAS/AGENA launch pads adjacent to Complex 1
Point Arguello.

8- The proposal for the Thor (solid rocket assist) development
program is d!sapproved '

b. The new Development Plan launch schedule should contain the
following provisions

() Three E,/F,

(2) Three Eq

(39 Two F,

(4 Two Ejg disgnostic capsule flights .

(5) Seven Eg

(6) Seven new recoverable (Dhgnostic, if required, to be
allocated from the 5 unassigned) |

(7) Three Fg )

(8) Five unassigned ATLAS/AGENA

i. Make the maximum possible use 'ot Thor boosted vehicles for
component test, that is, recovery development program, stabilization
test, etc. ,

J. Maximum use will be made of the AMR facilities especially for
the recovery test program and winter launches. (Three advanced
re-entry ATLAS/AGENA vehicle tests are scheduled to be fired from the
9 £tow



AMR at the present time. ".l‘hese are not considered an integral part
of the SAMOS program.) | |

k. Provide funding requirements in accordance with the above
conditions,

L. Initiate a comprehensive parallel technical development program,
using expedited administrative procedures, including sole source
procufement. This program and resulting /procurgmeut is not restricted
to a single concept nor a single source.

m. The disposition of the Denver Laboratory facilities to be held
in abeyance pending the esubnsment,of an Ad Hoc Review Committee
to look into and recommend disposition to DDR&E within three weeks;
(the committee to categorize their report into pertinent areas such as
the capability to handle: 1) recovery, 2) reado&,’ 3)ELINT, and 4)
evaluation of SS/I equipment vs. current intelligence processing
equipment, 5) identify equipment ipdlspensable'to a) revised SAMOS

program, b) other intelligence needs, and c) that which should be terminated. -

B. The continued development of 88/I and simulation to provide a
complete Phase I capability for E, and F3 and those por;tions of E
currently under development to be held in abeyance pending the review
committee's recommendation,

o. The proposed management structure at both the active R&D
level and the guidance level to be held in abeyance pending tmjther
instructions. |

3 ‘ ' a S‘um-El
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p. With respect to the method of handling of the R&D take for other
than R&D purposes the intelligence community to submit t the USAF
their recommendations relative to proced;:reé, techniques and quantitative
requirements pertaining to the end product. |

'q. The proposal for the use of Westover Afr Force Base to be held
" in abeyance pending recommandation of the intelligence community.
It 15 to be noted that the SAMOS R&D program decisions are not contingent
upon a decision on whether to use Westover as a central space film
processing facﬂtty. | | |

r. The proposal for using the Denver Data Processing Lab as a
site for Category 2 and $ testing and Air Force Phse I evaluation to be
held in abeyance awaiting the resulis of the Ad Hoc Committee reﬂew.

SZ. It is imperative that the R&D program be amensble to the
flexibility of switching payloads as a result of early successtul launches;
i e., be prepared to substitute an Fz for the third Egora écheduled
new recovery payload.

t. The Afr Force i8 to prepare a set of presénhﬂons or reports
clearly outlining what the Air Force is doing in the component test areas;
that is, recovery research, including Mercury, station keeping, power
supply, all satellite gadgetry, that would justify the scope of the SAMOS
launch schedule. These briefings are required for the first week in
Angust and tentatively expected to be given at AFBMD.

! Scont]



u, ItisbelievedthattheAir Forcelnsnotyetrecogntedthe
national emacterofmmosa-ogram It is mandatory that the
program be expedited, expanded, andetnctentlymnagedasanational
asset. -

v. Political acceptabﬂity through plausible cover in terms of dual
payloads are mandatory considerations to be met by the revised program. |

W. The technical development area to be a.ngmented to imestigate
and provide the following when appropriate:
| () Spin pan. |

(2) Eg resolutimn to solve the area ooverage problem,

(3) Fra.me camera capabilities,

| (4) High resolution map camera, i.e., 100'-50' and 20

resolution. | | |

(5) Electrostatic program (improv;d TIROS)

(60 lAppropriate bio-med_ici,l experlmeuts

(7) Physical science experiments,

(8) All-weather peacetime inspection capability

(9) Aﬁ-weather peacetime surveillance capability

(10) Dual payload uplbﬂity

(1) Optical systems of various focal lengths, formats, lens
systems, etc.

DY
e
¥
= It



aQAg2L, |
PP RJWZBK : _ c

DE RJEZHQ 359 : : - o
P 5542 | A

FM HQ USAF WASH DC , R
T0 RJEZFY/CMDR ARDC ANDREWS AFE MD -
INFO RJWZBK/CONDR AF@D LOSA CALIF

e it gt W2 AT gt Tt dntegn \‘-\.\

m .
{35 -2 §-2/FRON T ARDC FOR RDRB, AFEMD FOR WDZY, THIS
mnmrm@:v-—w' .5“, » ’

* g T

QUENT DLSCUSSIONS WITH 0SD AMD OTHERS: (A) DO NOT PLAN FOR THOR/
SERGEANT LAUNCHES; (B) ANTICIPATE DGDIATE APPROVAL OF MEW TRIPLE
PAD ATLAS® COMPLEX AND PLAN FOR USE OF ATLAS™/AGEMA FOR MEW RE-

COVERY PAYLOADS; (c)mmmrmnmnmmmm

PART IV, mmmmmmmaxmsuamrop
SEPARATE ACTION FROM AFOCE, ' ,

BT .
20/15592 JUL RJEZHQ

oy 12 EAR
0T AUTOMATIGABLY
m&gmo DIR 5200.1Q




Pro)oet uhos" hy nnm comn'r/comcnm Advisory amp. e
 daly W0 - '

Tarea 4 VY

R nmmmmmmuam hordtrlobomolt

" m. Mummﬁammaum e
e Pu:nn bon%rmddhcudhmnmhnofoul." “However,

'-:"htumuu, uuommmmmmuuunWam

,' ..'my, eowwunmmm brapmjoctwbnhchohui

mmuthmmmm n.uporuummmeommm

- mmhnmdobdah "

n. _oau'm- Poutiedand Masagement Considerations.

mblon." "The situation must be such tha the program will be soseptabie’
politicaily-- Immly oaav.l.ﬂmonuhuh,ndhur,oau |
'Wm

"l'bh hclm vens operational nd/or exscutive coitrol by as
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7 mswmmendations™er . |
S () "R s recemmmded that the DOD recommend 3o e NBC thet
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. ead military applicaties of BAMOS, be placed under a sew DOD emecutve | s
B mmwo:mmummm"mmmm o

- of Defense/tpectal Oporatioas. " ' _ R
, (3) "The USAY be givon the task of: o
.,. : (a) Managing the RAD proyram. ' . ¥y .
. {b) Operuting the militkry part of the nperational program .
oithir openly oz unm' cover of a civilisn misxion,
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Bm aumd:tion on "roallstlc uther t.h;n idenisuc buh . o e
| | "lt u recommended i.hat the enun lntemgence communtty partlcipato -
- in m upects ot tho m lubsystcm ! progum, and that evaluation of the _syltein
l take into conslderation all other ‘programs, both spegw and eonvéntlonﬂ._ "o

IX !LINT/COM]NT
!nblyltom F liecommendatlons -

Put greater emphasis on payloull Reduce the number ot Atlas Agenas, '.
and use. I‘hors (with or vithout clustering &rgeant mluﬂu) as much as
poasible for R&D tests.

Fly as many of the 3 F-1 payloads as necessary, singularly or with E-1,

- to get one s.c.2ssful for 36 hours at rnriteutpoanibl; date.

Fly as many of the 4 F-2's as necésury to get two succ?itul orbits
with Thors.

Initiate a vigorous R&D program to develop improvements, modifications -
and extensions, etc., to achieve USIB requirements and provide for at
least one ﬂlght with these capa.bmttes icthe revised development plan,

* 3

X Magg_ment Notes:

"Further problems were introduced by the assignment of the management of

BAMOS to a group that, cmlnenuv s.xccessiul 1n the admnistration.of ICBM,




i uruculu the mummm groug ‘tound it duficult to emmi am\ﬁu
lndcrlhlp and bocuno ruponiiv; to a number of outslda forces. "‘ e ;
‘ "‘nn uct h that, 'lthin tho USAY, tbere are omccrs and cmuam
vlth a nry Mgh dccroo ot hehnlcal eompchm vhon services 'lro uﬁhr
sought nos- welcome. Thers 1 also withia UBAF a well-devaloped m
management capability tor projectn of this typc , - s . ) .
"!‘orthabon reasons, it is viewed with uhrmthecruuondlm
oranlution. elﬂnr outside or within the Air Force, that dou not use e
the talents avatlable at WADD, Rome,ADC, and Hq USAY. It would also

be of concera i mixch'conﬂdohce were placed upon the ability of ax ugproves
1 not-yet-statfed orgaatsation ke Asrospace in eatablishing immedistaly
‘an effective and efficient Quinoriu auporvuton over the project.” "Several

mo‘ié will be necessary before Aeroame’s inﬂuence should be reckoned 'ith. ®

.

 RECOMMENDATIONS -
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COPY
SECRETARY OF DEFENSE

16 June 1960
MEMORANDUM FOR SECRETARIES OF THE ARMY, NAVY AND THE ATR FORCE
SUBJECT: Coordination of Satellite and Space Vehicle Operations (U)

Reference is made to the Secretary of Defense's memorandum of
September 18, 1959, subject as above.

The decisions set down in the referenced memorandum are re-
affirmed. Additionally, it is desired to emphasize the establishment
of a joint military organization for control over operational space
systems does not appear necessary or desirable at this time.

With specific reference to the first full paragraph on page 3
of the September 18, 1959, memorandum, the appropriate Military
Department will include in its detailed plans for a particular
system not only the user relationships with unified and specified
commands and other appropriate agenties, but also, where applicable,
provision for the exercise of appropriate operational authority by
the unified and specified commanders responsidle for the functionsal
areas concerned.

S/Gates




Reply to
Attn of;

SUBJECT:
10:

RDY | : 1 June 1960
Mndmunlomtnm
AFBMD

1. The attached letter, subject: (U) Exploitation of Initial SANOS
data, dated 1 June 1960, from Headquarters USAF (AFDSD-AT) to ARDC,
requires that this commtind submit revisions of the wns Development

by Colonel Ralph J. Munsiato and Colonel Norman C. Appold of this head~
quarters on 3-3 June 19%0. The iir Force Ballistic Missile Division is

. directed to comply with the provisions of the letter for this command.

This same presentation shall be given to this rs prior to that
date. .

/s/ :

JAMES FERGUSON 1 Ateh

Major General, USAF Ltr, subj: Exploitation

Vice Commander of Initial SAMOS Data,

dtd 1 Jun 60 (8)

CLASSIFICAT'ON Cf Tii8 Luctnsy -
WILL BE DOWYi{ C2iiic: + Ll usanh,
UPON REMOVAL OF ENCLOLURES. '

C0-73130



AFDSD-AT ' 1 Juns 1960
(U) Exploitation of Initial SAMOS Data

ARDC
INFO TO: CINCSAC ADC AMC  APRMD

l. By letter of 20 April 1960, the Dirdctor of Defense, Research and
Enﬁmorin‘cmondinpruciph the Ressarth and Development Plans

' for DISCOVERER, SAMOS AND MIDAS, dated 15 January 1960. Separate

correspondence as to specific mommmmngtom :

approval is being prepared; however, questions of operational command,

opsrational facilities and user relationships for the SAMOS reconnais-

ance satellite continue to be matiers of considerable discussion.

opsrational interest and the charscter of the initial operational
programs will be strongly conditioned by the results of the R&D program.
He noted that a very elaborate Plan had bean originally conceived for
the operaticnal conirol, data handling, data utilization, data volume,
and data displya elemsnts of the SAMOS and MIDAS operaticnal eystems,
but that approval of such a Plan with authorisation for expenditure of

concern that the assumptions on such items as technical capabilities,
schedules, data quality, . of coverage, payload reliability and
lifetime, computer requirements, optimum camera types, etc., are open
to considerable question and can affect in a major wvay the type of
operational system that will wltimately be required. If, as a result
of the R&D experimental flight program, recovery rather than readout
tumouttobothobntwinrymroruuommmlkottho
operational requirements, then the ground complex required for *

such dafa will be enormous ‘simpler than if complete reliance is placed
on readout to meset these requirements. ‘

3. It is directed that a revised SAMOS Development Plan be Preopared and
-submitted as soon as possible within the ground rules specified below.
Deviations torv&lidrmmiulboconoidrqdmdwbepnmudu
alternate plans. '

Atch #1
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B. Endeavor to achieve the earliest flight dates for the different
payloads with mriorities in this order: photographic recovery, phote.
graphic readout, ferret. Consideration is to be given to pouiblo delaying
olomumwinmmc.mmchm. '

c. Make prevision for the mindsun essential capability to handle in
& reasonable fashion any operationsl take from the RLD flights:

(1) Include facility a-’uu.. schedules, costs, manpower, and
subsystem descriptions. . ‘

(2) Initia) readout is limited to two sites.

(9) Mo wide-band data Links authorised exsept Vandenberg-
{ 79

(4) No provision is to be zeds for alternate satellite control
centers: control to be exsreised originally from Sunnyvale center.

| (5) “apability will be limited to that required to handle one
opsrating readout satellite at a time. :

. (6)Syttm-hou1dbophnmdtoplmtywthundtyum
mnmltummmgmdmuimhndahmtouuunwt ’
primarily. ,

(7) Processign capabil$ty should he adequate for recovered as
&O‘oadout data. . '

(8)m»m1-wrmgu?ﬁmmwumtom
modified program . The present activities in this regard appear to be
completely out of scale and out of phase time-wise.

: (9) Provision will be made only for essential elements of sub-
system I. Complexity and computer requiremsnts introduced into this
subsysten as a result of ferret payloads should be carefully reassessed.
The very limited value of possible data from F-l1 and F-2 militates against
sophisticated data handling systey/ Subsystenm I appsars to have been
greatly over-enginesred, at least for the ferrent aspects of the program.




d. Determine the effects of the above on MIDAS and Prepars necessary
revisons to the MIDAS plans. _ '

e The proposed SAMOS interim operational capability should be located in
the ares whese it is desired to establish the final operational facility

Martin bomber plant in Omahs with overlapping control systems for MIDAS
and SAMOS. The Under Secretary questions the desirability of this plan
and reports that CINCNERAD believes this is unacceptabls and that MIDAS
control, readout, display, etc., mst be integrated in a common location
with other defense subsystem elements such as thosd related to BMEWS,
Therefore, questions of the foldowing types mst be considered in making
& nev plan for the interin operational capability:

&. Should the Air Force plan ultimately to establish the complete
operational data handling, display and control elements of SAMOS and
MIDAS at the old Martin Bomber Plant? _

b If not, or if there is serious question as to such desirability,
is it sound to reactivate a minute area of this large plant for the
interim operational equipment ?

¢+ Should the entire complex be considered &8 basically a "peacetime"
operation with survivability of all or part of the equipment of 1ittle
importance. . '

d. Is it necessary or desriable to co-locate data handling and
processing facilities with future control centers and should the SAMOS
and MIDAS control centers be integrated?

5. Request this headquarters be notified of the earliest possihledate
that the requested plans can be formally submitted for appropraite
beiefings and presented to the Alr Porce Ballistic Missile Comnittee.

ARDC is to act as team captain for the preparation of these plans with

ROSCOE C. WILSON
L. General, USAF
Deputy Chief of Staff, Development

o
ERES

CO~73128

DOWNGRADED AT 12 - :
INTERVALS; NOT Z‘.UTOM_'r;.- KRS



Lot Wo. 60-2385
Copy No. 6

m FOR UNDERSECRETARY OF THE AIR FORCE
SUBJECT: SAMOS R&D Operational Plans

I understand that you have requested the Air Staff to re-
appraise certain of the controversial problems associated with the _
various SAMOS sub-programs involving both the development phase and
the early operational exploitation of SAMOS product, :

This office regards this as a matter of great importance ’
and, in addition, has been asked to report to the NSC with regard to
the possibility of speeding up the acquisition of useful product.

I, therefore, request that as soon as possible, but not
later than the first week in July, the Air Force present to my of-
fice the revisions in the program resulting from the current re-
appraisal. :

/s/ Herbert F¥. York .

cc: Deputy Secretary of Defenge
Chief of Staff, USAF
Mr. John Rubel
Office of Special Projects

York/jb
79111
6 Jun 60

«
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THE SECRETAN OF DEYENSZ
VASEINOTON
- W 1T, 1999
MEMORANIUM JOR MR SECREBARY OF TNE ATR FORCE

SURJECT: Tramsfer of the SANGS Developmest Progres to the
’ Department of the Alr Foree

REFERINCR mmumminan,ﬁm”. Subjevt as above.

asesasery ® 18 the sppropriate JY '60 and FY ‘61 funds.
/s/ Gates
mry
WDORU -4 T6-59
SAFS File
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0¥ dysten will provide photographic
Source material for production of
In Srlortory tipee, touvs e mebriies) Sooietis doca,
e tr tapes, trays or maty AP navigation . -
umtutl:gu.lna toppmmg ..,..,",_ Lo e

. . 5. o
itati " lateat telligence roceived -
and acquisition stations will de , deat on 3
‘ preparztion for processing and distribution of - RIS
- specific source Baterial to specific locations,
7, be dopendent on ths &dvance preparation for tizo
- @xchange and distribution of intelligence )
» digital or graphic fora as required for mutual:
. eppropriste to ‘avold unnccossary Guplication
7 - The following governmental agencies and mtlitary organiza. -
~tions have a aoed for varying amounts and kindsg ofiintelligence
* SOUrce utgr.t_ll,tq,yg obtained by this system; ~.\.:.;
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: _Security policy and for support of
uick reaction capability. = Third pha

: se exploitation, mlso -
o using 4381 or. existing capabilities,
G by all participating agencies and will produce

L @8 that result from detailed search aod analy
LU material ‘collected by
i mo R .

, ysis of source |
and other utolu_cpm-polloct_ton R

vill be sccomplished to. {‘f‘_.fif

- igence information, atr . - ..
materials by APIC, BAC, ACIC, Dopt of - - :

£3 .¥Avy, and Central Intelligence Agency, =

T me Photo Records and Seivices Division of ACIC will inte--
. grate the photography ‘into the active USAF 11

: brary and satisty
i legitimate imuutl_to: additional copies. ST

7 gtandin

*

o . ng production control and eoér&zhiton'chn’iul-,uxg,_-,;
“be used to effect onels wild

Foquired intelligence action.. .
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used for storage ang retrieval of .
£ Antelligence datal The od .. .

o m“” R T
BERRRY T Force Ballistic Missiles Division R ! o
. ’. .. m 292 ‘ -, . ' _.: . .. . : .:::;:: ) .

© Ingd sod, California.

mhéiu lido to Arcnt message 618#8 dated 9 o sl
., Dece: _ 824 related confersnces in the Peatagon, -

. ot should
opRent 20 &8 to provide 8 capabdility required to- ... "
jf’_:._en;l._o_;_t;j.nta_l';iz‘im data ‘  SXNIRY, - - oq e e T

CENTAY; pr '8, extend and improve geodetic
ROtworks and reprccuca items L 33 luring 1lishment of _»_
;the ubove. . It ip not intendad that. the. equinment ¢ .
' Subsygtem X Recessarily be ' ‘ s L o

_ g, -rkergtoro;-,tho.procoaslls. storage,
11, and vieving egquip:ent. amst- ® .0 replace ®quipment
- now ; pertoe he sanme tuncttou’_?.bnt;‘thich aot
... have the capacity for thé; roNIRY collection éapability.

il

 use by @ JTOF emtple; Minicard $quipnent "is being procured .
L use by gaQ, 15‘1_’5.' Avcm, ,
‘ ]

it

o and other intelligence agsnc
o equipment 4g boing :

' . Sug rO-
L .. pared for use in these systens. without transformation. Bow~
w00 ever, the presence 0f Miaicard cannot be 8llowod unduly to
Anfluence the 8election of sto

. FIEy A0d retrieval equipment .
doveloped as Subsystew I of wg 117L. It ‘18 tuy tive that

LT equipment being developed by the '.__:or'j‘.;‘cfonzo"-gnd retrievil
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s Ltr'to BuD, 8by: '(s)wp-ugn-cong-.pe_:‘m_'sg'my -t tem I (cont
" {ostallation in the ‘£11m 1ibraries of AFCIN, SAC and Acic, o
- Equipments for ,thu.-purposp which are & part of ‘and .

- 438L must either be the same or be capable of inter Ange: -
;1_{:' recall of .in_t_pmt:l.on_‘ud_ imagery without t.r;nltomttqp.

Lo dl ALl fntelligence dats processing will be accomplished
- within SAC, A¥CIN, ACIC and other existing intelligence agencies. -

No intelligence information will be produced in coantractor R N
o fmedlities, Therefore, the acceptability of Subsystem I equip- - AR

zent will be determined by use of photography and electronic -
;.. dAta melected for & controlled sizulation program., = :

U0 8. 'The. ‘Subsystea I Design Concept _(Incloﬂu:o ‘#l) subtmitted
-, by BXD 1y conform with:the: above stated concept
= : on plan forwirded by AFCIN to E¥D and .
-the scope of Subsysten I develop- -
' functions described in paragraph -

.02 the activity -described as Phase I in.the
at., T . L e e

C el Tate correspondence 1s classified YOP-SECREP in . -

" accordance with the Masten Sscurity Classification Guide - -

.. Weapons 8ystems 117L dated 25 August. 1958

MRS -CHIEP QF STAFY:
T - .

-1 Inel - ~ - HAROLD B. WATSCN - :

.5 (8) B8 S A -~ Major Gemeral, UsiFr - ,

v (w/d) i Deputy Assistant Chief of
B SRS - 8taff, Intelligence o

~
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ADVANCED RESEARCH PROJECTS AGERCY

’ “uhinm 25' D- . c.

. o ABfA Order No. b8-59

"DRWESE 16, 1958 Date .

T0: The Secr&m of the Air Force
wuhmm 25, b, ¢. _ :

1. .Pur,lmt o the provisions of nop Directive 5105.15_, datea = -
February 7, 1958, you &re requested to continye on behalf of the Advanced

3. At the conclusion of the Preseat program reviev, the costs ,
allocable to thig project since July i, 1958, which have been charged to

_ ARPA Order Mo, 9-58, shall be ldentified ang transrered to thig Oxder,

at vhich time the funds shall pe adjusted by ARPA as appropriate. You

_ 5. The Director, Advanced Research Projects Agency, and the .
Office of the Secretary of Defense will pe kept informed of the status of -

w2, 'work assigned under this Order by a monthly progren report and a semi-

annmual techniecal report to be Prepared and submitted in accordance with

" .procedurss outlined in Attachment No. 1. Thege Teports represent ARPA'g

total foreseeable requirement for recurring reports based on this Order.

technical progress and status Teports on ARPA'g Projects or fing) campletion

reports prepared spe_éiticuly at ARPA's request shall be made availsble to
ther agencies or individuals without Spproval of ARPA.

' SEERH : ' “D-59-002‘;8/ Series A

. | o - A




ever such regulations require
_ suthority such approvals vill be cbtained from or through
the Director, ARPA, or his designated repres '

entetive.
/8/ Roy V. Johnson: .
/t/ Roy W. Johnson .
Director
© 1 Ina. . . . ~ o
(Y Attachment No. 3 , : | C e
SR uot rec'd) : :
'
2 N ’ _
e ' " WD-59-00248 Serseq 4
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MEMORANDUM FOR THE DIRECTOR OF ADVANCED RESEARCH PROJECTS AGENCY
SUBJECT: Intelligence Requirements for SENTRY

1. Reference is made to the memorandum, Sabject: Intelligence ko‘qutununts
For SENTRY, dated 10 November 1958 and subsequent discussions with repre-~
Y

2. The bighest priority iutelligence need during the foreseeable future will con-
tinue to be intelligence related to warning of the Soviet air offensive threat. Pro-

- ject SENTRY's dsvelopment and operational employment should be directed towards

Achieving a maximum retura of iatelligence bearing on the waraiag problem. To

assist in project planning, the following hreakdowa by time periods wil} provide

more explicit guidance in regard to the relative priority of the various collection

capabilities inherent in the SENTRY program: - o

- 1959-1960 Time Period - Based on present national estimates, Soviet
ICBM, oper Oymeat will be taking place during this period. Consider-
ing the relative state of development of the several SENTRY sensor systems, it

is our judgement that Phote coverage of the entire Soviet Bloc represeats the most

ority basis during this period. The operational need for early warning which may be

B. 1961-1962 Time Period - During this period the operational infrared sur-
veillance rs om Sssume ascendency over the visual photography as the
highest priority. Emphasis on the research and devslopment program for the infrared
surveillance system during the Preseding period should have been directed towards the
achievement of a fully reliable infrared operational system by the beginning of calendar
year 1961 or earlier. Photography during this period will be needed on a selective
basis with resolutions of 20 feet on a side or better. The photo system should be
capable of obtaining photo coverage and readout within 24 hours on selected objectives

resolutions of 5 feet or less and greater operational flexibility capable of obtaining timely
Coverage of selected objectives aAnywhere within the Soviet Bloc. Developmaent of the
x:Lm'rl system should paralle] photegraphic dovolopmof at in regard to flexibility and
selectivity. The readout and processing ¢ or both photogr and ELINT

must be :’.' effective as that ol't'lu urb::n::::?:z 80 as to provide‘g:rya means of

rapid production of the end products. SEERH



a .
Memeorandum for Director of Advanced Resesrch Projects Agency
Subject: Intelligence Requirements for SENTRY (Coatinued)

~ 3. The above statement of requirement has been coordinated with Central
Intelligence Agency and is fully comcurred in by that agency.

signed
General Walsh
12-10-58




o, Io aooordencs with cur agresmst of yesterdsy 1t 18 Tequested
fast the folloving instrustions be forwrded 10 I oonoernieg the
DISOOVERIR-THOR projest and SEFTRY peograms:



/8/ Sey Y. Jomson

Ray V. Juhnsca

Woow 58704
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%Wcmummz wu-u-uw.mmuunb-
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- procsssing subaystems.
This calibration dsts 1s regiired for the production of the most Teliable
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Tn ﬂ.“
29 Octeber 1988

MENTS FOR PHOT L AP TY OF SENTRY

1. At this time, there um:w..drm’ 3,000 specific
objectives dosignated in this Jist oquire & | lph:¢ :nmn“l:ﬁud. *

ves 8list ¢ & photegy: r re -
preuimately 20 foot or better, M..uuym--ym.f.uumnmom:
d-ﬁo-m_hlpnﬁ.;::du.dmwy l”bﬂ-vmbolumxa
Intelligence Commmunt &velep a € oF cartegraphic base
Photegraphy with better resslution can be integrated. '

.................

RS L 2OV IFVIIII VI IV 2077 PP 7//
e e e e s s s st A SIS SIS SIS SIS SIS SIS oo /%

Rl LLL Ll TP

categories avuu by -d-t ofs
VWWW/WWWWWWWWW

b, 446 ctives of which directly related to
h .Nu:tut“ high paoricy are directly re 0 Soviet war

- 8. 2864 ohjectives of ority interest which represent other Soviet capabiliti
Mulu.ummlmor:amdmr. o’ o8

d. Objectives which » oseat ro mte for al
ine h’:hm N m.r quireme z technic Intelligence are
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4. The National Priority Reconnaissance Requirements Lis represeats a curremt
statement of phetographic requirements. Based on Past experience, it con be
anticipated that the goneral validity of this list will Carry into the 1969- 1965

time period. The individual Foconaassaace objectives withia the various prierities

ligence community, a National Recannaissance List will be maintained on a currsnt
basis. This list will be applied by the Ad Huc Satellite Intelligence Requirements

Committee to form the basis for the initial operational guidance for the S8ENTRY
program. ,

goveraed by the schedule for revision of maps and charts 8t.a soaje of Spproximately
1/1,000, 000 or aot more than ammsally, . |
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., with & ground of sbjects 100 foet on & side should
provide Mmmmh: Muﬂ... -4 “z‘-m..":“m' s, tou:t.o.. largs bodies
of water, industrial somplexnss, majer military complexss, air bases and large

fastlities. Indications of ind '

Naval aad port owth should be detected.
wgo%u(m{mhmvunn)Mh &t anchor er at ¢ea and
aa u.:u . mm::lu 8, poy and son
formations sheuld appr y measur seme geodetic e
iaformation sheuld be avatlable M'bomutht-gnaue data derived frem

this photegraphy will be w to ciunlu of existing comtrel astwerss,

b. Phetogr. with a :mnmu-muounuuu.m

nmmm&m:m.uuuum.pmrmum

feet en & side, m.mm.m.mmmm-umm

or complexes. Smmhuon:nyn. sebmarine bases, drydosks, plers and

supporting facilities, major or {solated Mescew- surface-te-alr missile sites,

Stomic energy installations, hallistie missile siten, and industrial instaliations

should be detected, m,mnwu-mmymu. Large

be coumter suppert facilities shorid bo themin s ) soile The ident
counted. ' ] ¢ . fdomtins

and depostion of major Soviet naval forces sheuld be Mt:m.

¢. Photography with a round reselution of object -xob«-.u.ma -
' , fup’ sircrall and n:nno carrying llh-uiu’::d

such as launch pads, MummmMMhmlyau- v
od. The of mily stor fasilities, the al lovel of
ey T L S S e L

d. nplyvlthcpoudruohundommShotuadd.Mprma
®

detafled inte uemanmymmm .
All aircraft, excopt medel improvements, seme large miseiles, early warning m:.‘




Ohject s 1 feet on & side should provide
1g6Rce concerning aiy, naval or g™ und force equipment and
industrial preduction processes. ' . v
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- 10: Oell-ndu- ) _.
A;rnotetrchandnevuomtm
Andrevs Air Force Bage
25, D. ¢.

~.

work and ocosts to bde on deve. t,
ground testing, ana limited orbital flight testing of a Missile

anse Satellite, including neces coammunication capability,
andindndinglweld.mdttderinihgl t progrem for g
More advanced capability for aissile defenge + The project
definitively stated be completed by April- 0, 1960, and the work
statement ghoula indicate intended dates of uilestones,

against which progress of the Projects can be monitored, and estizates

for vork to be performed (1) vy ARpc, (2) vy coutract, and (3) at other
Government facilities. The statement of the Program to be prepared should
be submitted to ARPA by Decesmber 15, 1958. X :

| b. Contimue fabrication of two completely functioning infrared.
- sensing satellite payloads. Plan completion in fully functioning forw '
of an additional peyloed, initially only & thermml simlacrum. :

¢. Initiste study and development of satellite/ground commmni cq-
tion equipment Specifically needed for initial flignht tests.




S " d. Initiate design effort necessary Properly to integrate
Payload and THOR-boosted SENTRY .vehilcle o4 an experimental basis, and
to insure availsbility of auxiliary Pover adequate to permit significant
data Sccumulation during test Tlights. . ' _ ,

€. 'Plan early orbital flight experiments, to use the basic
satellite vehicle of the SENTRY program, boosted by THOR missiles..
These eéxperiments should evaluate satellite stabilizetion and commni ca.-
tions, as well ag infrared Payloed and signals. - :

T. Initiate preliminari design study of ’inrnreq trackers and
Precise direction readout devices, leading toward an integrated misg{le-
defense alarm Payloed of more advanced capabilities. - :

8- Plan further orbital exberinenta, to use vehicles and pay-

.- . h. Examine the Possidbility of designing simple experiments
and building simple payloads to make use of possidle excess load :
capacity on missile or satellite flights of other programs, for obtain-
ing additional data of value to the MIDAS project.

i. Continue,: for the present, experimental program to secure
o physical date -on infrared phenomena, ags needed for effective engineering
- development of the alarm satellite. Process results of these experi-

- ments, and of other measurement programs, to cantribute most effectively

3. This Order makes available $750,000 under appropriation and

~ account symbo) "97X0113.002 Salaries ang Expenses, Advanced Research
Projects Agency, Office of the Secretary of Defense" for obligation by

the Air Research and Development Command on behalr of the Advanced

Research Projects Agency only for purpocses necessary to accomplish the

4. ‘The costs chargeable to this project (formerly Subsystem g)
since July 1, 1956, gna charged to ARPA Order ¥o. 9, shall be identifieq

and transferred to this Order. Funds shall be adjusted by ARPA as appro-

“priate.

5. The Director, Advanced Research Projects Agency, will prcv}ide
.polic.:y and technical guidance e‘ithgr'directly or through designated
Tepresentatives. The Air Releu_-ch and Development Command wil) be

Sary to accomplish the specified objectives and to comply with ARPA

Policy and technical guidance. Thig general relationship Bay be specified

in greater detafl by amendment to this Order if guch action is necessary

et st



shall give appropriate credit to the ARPA project.
No scientific and technica) Progress and statyus reports on ARPA s Projects
. or final completion Teports prepared Specifically at ARp. 'S request shal) be
hade available to other agencies or individuals without &pproval of ARPA.
- 8. ARDC shall be responsible for preserving the security of this
Project in accordance with the security classification 8s0igned and the
Security regulations &nd procedures of the Department of the Air Porce.

9. lotvithltandj.ng any other provisions of this Order, aArDC shall
‘a0t be bound to take any action in connection

- this work thstvouldcauuthcuount rorvhichthqoovmtviube

will be ed from or through the Director, ARPA, or his designateq
representative. :
/3/ Roy W. Johnson
/t/ Roy W. Johnson
'Di;'ector
Attachment; . : ' \
No. 1 : .

ce; . Secretax?y of the Air Force

«361-58 Series A
or » _
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10 Commanding Gemeral o
: Ballistic Missiles Division, "ARDC
Los Angeles, Califormia

1. Pursuant to the provisions of DoD Directive 5105.15, dated
~ February 7, 1958, the Secretary of Defanse has approved the assusption
. of responsidility by ARPA for the Advanced Reconnaissance Satellite
(W8 117-L). You are bereby requested to continue vith this program

2. You will subtmit, as soon as possible, for reviev and approval
- by the Advanced Research Projects Agency a detailed development and - .
related financial plan covering the program. These dats shall include
& time-phased schedule of work and estimates for work to be performed
() at B, (v) vy contract, and (c) at other govermment facilities.

3. This Order makes available $22,700,000 under appropriation
aad account symbol "97X0L13.002 Salaries and Expenses, Advanced
Research Projects, Departament of Defense", for obligatiom by the
Ballistic Missiles Division on behalf of the Advanced Research Projects
Agency, only for purposes necessary to accomplish the work specified
herein. These funds are nmot available for public works. Such public

Advanced Research Projects Agency. Separate funds vill be authorized.
for approved public works. Upon approval of detailed development and
financial plans, as required herein or in accordamce with amendments
~to this Order, these funds will be increased as appropriate.

315?-:;6?&0. A;
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4. PHRTINGNT INFORYATION

_ a. Tarzet Dato ~ is irileated in Top Seeret Supplement to WS 117L
Develcpment Flan, dated 2 ipril 195Ga:. 4853

Ss  funding Information - This €¥stim i9 %aing funded under line item
620-117L, (UncL) ' :

c. HReferencesg -

o (1) usaF Goneral Operational sequizirent No, 80 (SA-2¢),
16 March 1955, ' v

(2) ARDC Systea R&-;uiéement ‘e 5, 0% Iotiobor 1955,
(3) vusar Developmont Dir:ativs 3\0. £, 3 autust 1956,

(uzcw)
d. Other -

(1) Security - Mafntereres LF sperial ameurity restrictions on
inforzation relating tc develsytont wraoress, Y2t stutus, and plenned
operational capabilities 1 cioe Stele A Mizter Zeour: ty Classification
Uuide for WS 117L will be Prepured, wnlta roster raintained of indivie
duals whoge rosition, es3 iinswn 45 yodz orgmilzation, requires overall
knovledsze of the sensitive arzcetas of the WS 1I7L develorment progrem,
An up-to-date eopy of this rosier will e sutmittod for reteation at
this Headquarters, Attn: RLIC4,

(2) Initsm) Fordtnz - Sovess lindtations on FY 1957 funds availe
able to this Cormand perudt allccation of enly £3,000,000 to initiate
development of WS 117L. as So0n az pausible, AWDC Form 111, "Rescarch
and Developmont Manuganmant Rrpozt,® shoidd ke sutmitted to Leadquarters
ARDC, Atta: RDZXP, outlininy signiiicant ehanma 1o the WS 117U Dzvelop-
nent Flan which will result froa thiz inadcquaie initial funding,
(secrer) '
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HEADQUART xRS SR
AIR RESEARCH AND DEVELOPMENT COMAND o ?
Post Office Box 1395 :
Beltimore 3, Marylenc

aRUC SYSTEM o U.w. VENT

1. DIRECTED ACTION

g Submission, upon request, to Headcuarters ARDC (Western

Uevelopment Division) of intormation necessary for the nreparstion

f a System Development iian by the fallowing participating centers
is directed: .

2. wright Afr Development Center.

b. Air Force Cambridge stesenrch Center,
| ¢. Holloman Alr Devel.opment Center. ' ) o
n D L d. lome Air Levelopment Conter, 4
e; arnold i‘hgiﬁeering Development Center, o
b 'Air Force Missile Test Center.
. &. Air Force Fersonnel and Training Research Center. /
NG ASSIFY D) |
<. GENERAL INFORMATION
a. Title: (UNCLASSIFIED) Advanced Recomnaissance System,
Co b. System No; 1171 . o
| . Responsible Agency: Headquarters ARDG (ﬁectern Davaiop- - | -
ment Divi:ion) is responsible for preparation of a Systam Development : ‘
Plan « on the requirements contained herein in accordance with
+ ARDCM 80-., dated 1 July 1955,
v' <« ‘Target Dates:
O : . | (1) ::-Qit'ls‘:;? olt z;:lulg;gbpunt Flan to Headquar. |

. This 3R supersedes SR Ho. 4, dated 29 Hovember 195, title, "Advancec
- itecsnnaissance _Syatnm. "

\\ S INTERALS oy a2, YEAR | C5-62850




SECRET SR No. 5
(2) Operational time period of this system: Prior to

1965 through 1970 (Sws fii -Sa),
e. Participation,. Coordination, or Interest:
(1) Mr Materiel Commanc - ,.,.
(2) air Proving Groum Command - (P),
(3)° Ar Training Command - (p),
(4) Strategic Afr Command - (c).
~ (5) AMr Defense Command - (C),
(6) cwo, UsN - (I). |
. (7 cfs, usa - (1), (8) c1a (1)

L. l"unding Information: Funds for this program are carried
for FY 1956 under EPSN 2-1115, .

P d

€+ References

(1) GOR No: 80 (SA-2c), dated 16 March 1955,

(2) DD Form @13, titlo, "Advanced Reconnaissance System", .

Froject No. 1115, dated 19 April 1955, RCS:
DD-R&D/A/119. ~ L

3. RBQUIREMENT
&, General Philosophy

. In order to permit selection of the most effective approach
to an Advanced Reconnaissance System concept which utilises an earth
' satellite as a system Platform, it is essential that the existing and
projected ‘state-of-the-art in this field be adequately surveyed, and
& determination made through systenm design studies by selected con-
tractors, of the technical and economical magnitude of full system
development effort. From these studies there will be prepared a De-

velopment Plan which will be used as a basis for choice of the Advanced .

Reconnaissance System to be developed for the Air Force inventory, It
- has been® generally accepted that, with the advent of the very high :
yield: super weapon, strategic target intelligence requirements for

- efficient use of such a weapon have become far less detailed than
heretofore; but at the same time, the requirement for routine surveil-
lance of an eneuy's territory becomes all the more necessary to

SECRET
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SECRET SR No. 5

anticipate and circumvent hig effective use of the same caliber weapon,
In concept at least, the technical approach to this type of Advanced -
Reconnaissance system leads one to the artificial earth satellite
which, with its inherent capability for routine, long duration flight
and its apparent capabilities for the collection of reasonatly detailed
information from the surfaco of the earth, seems to make a satellite
$ystem attractive for strategic and national reconnalssance, - -(SEGRET)-

b.

sidered the
System:

Objectives of the Advanced Reconnaissance System

As & matter of general guidance, the following may be con-
intelligence objectives for the Advanced Reconnaissance :

(1)

(2)

(3)

Contihuoua reconnaissance (visual, eiect.ranic, or

_other) coverage of the USSR and satellite nations,

for surveillance purposes. Timeliness of receipt
of the intelligence information is essentigl, with
daily reconnaissance coverage at high resolution

the ideal, In consideration of the requirement for
earliest availability of the Advanced Reconnaissance
System, the engineering progression and Air Force
acceptance should be from the lesser to the greater
resolution. '

The resolvable surface dimension detail should be

of the order of 100 feet or smaller, A capability
of resolving detail to the degree that objects ap-

identify enemy weapon launching sites and associated
activity, 1f this objective can be met, the many
other intelligence requirements of larger surface
dimension would automatically be satisfied,

The volume of intelligence delivered by this
Advanced Reconnaissance Systen will be staggering,
Therefore, the system, in order to be considered
complets, gust include a sultable associated data
handling, recording. reduction, and filing aystem.
The earliest acceptable system must have provisions
for automatic data indexing, filing and storage,
Final objective will be for completely automatic
data processing, interpretation, presentation, and
dissemination, A1) data handling systems conceived
for the Advanced Reconnaissance System will be com-
patible with data handling equipment in contemporary
use within the intelligence community, '

. ) 3 *
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@ grosser accuracies
can be accepted as interin solutions, the finer

as the optimum and
the goal for ultimate complete development.

Thoraugh investigation of all possible means of
improving the intelligence collection ocapability
of the Advanced Reconnaissance System; such as the
applicatiqn of stereo techniques to the analysis
and interpretation of television images,

6. Misgion
(1) The Primary operational mission of the Advanced -

vill be to provide pioneer.

and surveillance reconnaissance coverage of the
controlled by the USSR and its allies.

The system must be capable of obtaining: :

() Routine target, mapping, pioneer terrain, |

Weather, and photo intelligence data,
(b)  Bomb damage assessment of high yield veapon
strikes, .
An alternate ang %0-6qual mission for the Advanced
nnaissance System will provide and maip.
tain continuous and comprehensive surveillance of
the electronic activities of the USSR as a means

of seouring basic Soviet intentions, intelligence,
and capabilities intelligence. The electronic
Teconnaissance (ferret) system should be capable
ofs '

_ emissions on both
& qualitative and quantitative basis,

of high electronic den-
the resolution capa-

‘The location of areas
sities compatihle with
bilities obtainahle,

Each nission carries & firm requirement for o
suitable data handling and processing Capability

SECRET
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O o - SEGRET SR No. 5
‘ o both in the vehicle and on the ground.

d. Physical Charscteristi.

‘ The Advanced Riconmiasance Sysiem an b ctmseribed as
- followa: S . o

L (1) a4 launching base which will esgeist 5¢ all facili- .
A ~ ties and equipment -Decussar) tor the proper launching
of the satellite vahicle .

(2) A sateliite vehicle which will consist of the follow« .
ing sub-systems:

(a) Propuls:on Svage or stages necessary to boost
the reconnais.isice pay oad tn its orbital
. altitude and once at tanis altitude to impart
the velocity requirec to estabiish the satellite
on its orbit. ~ . :

o g (b) Guidance and control equipment to (a) guide the
(-\ , ' vehicle rrom the lsuncning base t- its orbit
T -. and (b) estabiish and maintain the reeconrais-
sance payload in the corroct attitudec at'ter it
has been placed on orbit.

(e¢) Reconnaissance equipment that provides useable
pictorisl reconnaissance information for trang.
mission to a ground receiving station, The
alternate mission will require sensing equipment

' that is capable of detecting electromagnetic
radiations instead of Physlographic features. .

(d) Information storage enuipment with a capability
of routinely storing the information gathered
by the satellite vehicle until it can be trans-
mitted to a ground receiving station,

(e) Tranamitter equipment for iransaission of the
collected reconnaissance information, trans-
. mission and reception of any oth.er information
. that is required to properly operate the satel.
' 1lite and its equipment. : : o

_ () Miscellaneous equipment required for the proper
o R functioning of the satellite; €.y & trang-
m i , ponder beacon to ¢.d in the tracking of the

) LY
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satellite by a ground receiving station night
coaceivably be used, ' :

(8) An auxtliary pover supply to provide sufficient
power for all of the satellite's needs,

(b) Provision for self-destruction of the satellite .
vehicle upon termination of its operational -
usefulness, ' '

(3) The ground receiving station will consist of the
- following sub-systems:

(2) Receiving equipment to (a) receive the trans-
mitted reconnaissance information, (b) enable

vehicle tracking, and (c) any other information o

transmitted from the satellite.

(b) Transnitter equipment to transmit any required
information to the satellite.

(¢) Information storage equipment that will retain .
the reconnaissance information transnitted from
the satellite until it is fully used.

(a) Display squipment that will display the recon-
naissance information as it is received and
which can also be used for viewing stored
information, : '

(¢) Other eqnipaont that is required for the hand-
ling, interpretation and dissemination of the
Teconnaissance data that is received,
¢SBCRET)

4. GUIDANCE

8. Three parallel system design studies on the "Advanced
Reconnaigsance Systen® are currently being conducted under Task No,
21010, Project Mo, 1115, "The purpose of these studies is to determine

tude to indicate full development at this time. Maximum utilization
of these design studies in preparing the System Development Mlan in
irected

‘the present time appears to be limited in ite military usefulness to
that of making observations or relaying communications, This is a
vehicle system singularly applicable to use as a roconnu-ut_:co systen,

_DOWNGRADED AT 12 yeap  C5-62850
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The approach to the design df“ﬁi"b#’o]rﬂl systea must be thwt of
assuring a ’ Ubility end reliability (since early models

of the Advanced Reconnaissance Systenm will undoubtedly be wrzanned) of -
the v 2ub-gystan; these Zfactors will determine in turn the

deaign objectives of the vehicle with 4te propulsion and guidance sub. .

systems : »

¢ One of the basic sdmtigea of a satellite is its RO G=Or-

less unlimited duration of flight. If we were to try to take ful2 :
advantage of this flight duration capability, it would be necessary to
achieve flight equipment reliability far in excess of that which s
possible today. There is a point at which g balance can be struck

between efforts aimed at improving tae reliability of flight components

of the satellite, and the econcny to be realized from the extended
- flight duration characteristics of a satellita. The system design

studies directed herein should result in a suggested optimm system

flight time, for which in-tlight components should be designed,

K d. In design of the Advanced Reconnaissance System, full

advantage must be taken of those components, in existence or under
.. development for other 8ystems, which have application to a satellite-

- type vehicle systea. Activity resulting from this directive must be
fully coordinated, within ARDC, with related system developments to
. insure that mno unwarranted duplication of study or design effort
. exists, Heedquarters Usar will underteke necessary inter-service
coordination, S _

3ioal bodies, Such vehicles should be plamned s launching eerly in
the aystem test program, with the first *research laboratory model®
launching prior to 1 Januvary 1959, if possible, : o

f. In addition to the three system design studies referred
to in 4a above, Project No, 1115 encompasses state-of-the-art study and
experimental hardware development in the critical component areas of

' the Advanced Reconnaissance System. The current technical program in.

volves thirteen separate tasks, carried out principally by .contract,
This program was established to provide state of art imputs to the
syster design studies; fullest exploitation of the Project 1115 -
cel program should be insured in this respect,
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5. OTHER INFORMATION E

&. SECURITY _ .
.::hhintemnco of proper sscurity of this program is of

unt importance. A basic guide to security will be the follow-
i:::mdl information which contains or implies a date of operational

" availability for the Advanced Reconnaissance System; as well as

information pertaining to its progress as a weapons System will be ..
clasaified JOP SECRET.. Othar aspects of the Aivanced Heconnaissance
Jysten progranm, including its exploitation of the satellite, will be
SECRET. (SBOHET)—

b, USE OF SCIENTIFIC CONSULTANTS
The road group of the engineering, physical, and geo=

" physical seoiences, which is encompassed by a development such as that

contemplated in the advanced Reconnaissance System, requires that ARDC

- make maximum use of the scientifiec and technical competence within

the nation. This competence should be recognized and utilized when
required in a gopsultept and capacity by the eapons Systems’

advisory
. Project Office responsible for the Advanced Reconnaissance System.

Wherever possible, civilian scientists who can contribute to the
success of this project should be engeged in the capacity of consul.
tant to ARDC, and the results of their efforts made available to all
contractors on an equal basis. “(CONFIDENTIAL)— :

¢ PRIORITY

' - Preparation of the System Development Plan directed
herein will be carried out under Priority 1A, Precedence II.3,
(UNCLASSIFIED v

WN & CSTRANDER. ,

Brigudier Ucneral, USAF . ,

= Assistant for Guided Missiles Lystoms
JOHN A, CONNOR (/ Leputy Commander/vWeapon vystems
Chief, Program Control Div .

Directorate of Systems Plans

" IAW AFR 205-1, par 23c.
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| onmizh‘uouf_ AND FUNCTIONS OF THE -
: OFFICE OF HISSIIE AND SAEELLITE.SYSTEHSi'

R Secretary of the- Air Force Order No. 116 1, dated -
31 August 1960, designated Brigadier Robert B, (reer as
- Director of the SAMOS Project, with additional duty as Vice

. .Commander for Satellite Systems, AFEMD, ARDC, with duty
" station at AFBMD. It directs him to organize a SAMOS Pro-

. Ject Office at AFBMD as a field extension of the Office of

- the Secretary of the Air Force. It specifies that the

-~ Director of the SAMOS Project is responsible to and will
o report directly to the Secretary of the Air Force. :

. : ' . 2. Secretary of the Air Force: Order No. 115. 1, cated;*_
31 Auguat 1960, established the Office of Missile and

‘Satellite Systems. in the Office of the Secretary of the
ALr Force. It provides that the Director of the Office of

”gi Missile and Satellite Systems is primarily responsible for
:_aaaiating the Secretary in discharging his responsibility

for the: direction, supervisicn and control of the SAMOS
‘Project. He 1is responsible for maintaining liaison vith

" the orrice, ‘Secretary of Defense and other interested
' governmental agencies on matters relative to his assigned
. responsibilities. He may be assigned additional duties as

"aﬂ_doenad appropriate by the Secretary of the Air Force, and

.. 'he’will provide the Secretariat for the Air Force Balliatic
“17[;liaoile COUmittee. ' v '

3. The general. uanagement structure for the SAHOS

" Brogest 18 outiined in Figure 1, attached. The Satellite
"~ Reconnaissance Technical Advisory Group will be appointed:

.. by the Secretary of the Air Porce and will provide the
. 'wmeans of obtaining the services of recognized experts from
. the scientific and applied engineering fields in the fur-
- therance of the technical program. The Satellite Recomnais-
."’sance- Advisory Council will be appointed by the Secretary =

'lﬁl.of .the Air Force to provide advice and counsel to him in

jthe diacharge of his overall reaponaibilitiea.

"41‘ The internal organization and peraonnel aaaign-

.T'inent of the Office of Missile and Satellite Systems 1s:

" outlined in Figure 2, attached. Following is a brief

“1.;_descr1pt1on of the principal duties of SAFMS officers:
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{ DEPARTMENT OF THE AIR YORGE

At o SAMOS FEOJEOT OFFICE
'\ [+ Atr Jorce Unit Post Otfics, Los Angeles 45, o

L 16Feb 6l
MEMORANDUM FOR RECORD - SR
susimet, Teipmapors

0n13/14115 Feb_6.1. I visited SAFUS for the purpose of pfeuntiﬁg- a |
summary on SAMOS Il launch, & progress report on E-6 and to requesta
--decision on the pending E-1/E-2 launches. ~ SRR

2.103 will be pulled out ‘of t.hehne and put on the shelf,

¢ b< 2120 will be launched on current schedule. 2121 launch date will be
- protected; Decision to launch 2121 will be made after results of 2120 are
- determined. The 3 additional E-1 payloads and E-2 payload will continue in SRR
‘a hold position for the present. No funds will be spent on these standby payloads. .

7 ¢ The Under Secretary stated very specifically that E-6 (Hi resolution, .
. “.stereo, gross coverage) has priority over E-5 (Hi resolution, stereo, specific
L - target coverage. ) : ‘ g .

oo .dy It was discussed and tentatively decided to use the Martin program as
i a vehicle to advance the general state of the art, rather than in specific :
.. support of a reconnaissance objective, The first objective is to develop
: maneuverable recovery; the second is to introducea new high energy second
. stage; the third objective is to explore Titan Il as a booster. Flights will be
7717 orbital; first flight early in 1963. AMR should be a good roving ground.
RS Basic.pad design should possibly be completed for PMR. Specifications for

o a new second stage should be prepared and planning initiatéd for sending out -
e RFP's./ . . :

. ."3. The Under Secretary expressed concern over the "rumors" that the flight
i date for 2120 had slipped to June and that Premium: overtime would be re-
o quired to meet the delivery date on the E-6 Agena B. He directedgiie to
explore the possibility of producing Agena B (E-6 config) at Bell to pick up
in June 62.at the end of the current Lockheed buy. . He also indicated that a
sufficiently large work force should be put on E-6 Agena B to bring it in on ,
time and if this resulted in undermanning on E-5 Agenas and thus required
o ?lgrt dne on E-5, he would be prepared to discuss this as a separate matter,

-.‘)

DOWNGRADED AT 12 YEAR
USAF. . DECLASSIFIED. DOD DIR 5200.10
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NO: - 116.1
DATE: August 31, 1960

'SECRETARY OF THE AIR FORCE
ORDER

MT: The Di.rector of the SAMOS Project

Effective this date, Brigadier General Robert E. Greer,
Assistant Chief of Staff for Guided Missiles, is
designated as Director of the SAMOS Project, with addi-
tional duty as Vice Commander for Satellite Systems,
AFBMD, ARDC, with duty station at 2400 East E1 Segundo
Boulevard, El Segundo, Cslifornia.

The Director will organize an office to manage the SAMOS
Project. Manpower to staff the office will be drawn
from manpower available to him as Vice Commander for
Satellite Systems. The SAMOS Project Office will be a
field extension of the Office of the Secretary of the
Alr Force.

The Director is responsible to and w:ln Teport directly
to the Secretary of the Air Force.

Addit:lonal duties may be assigned to the Director as
deemed appropriate by the Secretary of the Air Force.

Secretary of the Air Force

A}

APNO FORR 0-082. 17 Jun B3




16 Jwme 1960

MIBMORANIUM FOR SECREPANIES OF THE ANMY, EAVY AND THE AIR JORCE
SUBJECT: Oocordination of Satellite end Space Vehicls Operatioms (U)

mumwmm«w-mu
September 18, 1959, smibject as above.

The decisions set down ia the referemced mmorsndum are re-
affirmed. Additicmally, it is desired to euphasise the establishment
of a Joint military crganisation for ecutrol over operstiomal spece
systems does not appenr mecessary o desirsble at this time.

m&wmmmt&ﬂr&&mﬂau:
£ the Septesber 18, 1959, memovendum, the apprepriate Military
Department will inclwis in its detailed plans for ¢ partioular
system not only the user relationships with wnified and specified
commands and other appropriate agenties, but also, vhere applicable,
for :

8/0ates
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MEMORANDUM FOR THE CHIRF OF STAFF, UsAF

As a result of recent review of the SAMOS Project at the
highest national level, chaages have been made in the charac-
ter and scope of the techaical program. It has been directed
by the National Security Council and the Secretary of Defense
that special management procedures be established in accor-
dance with the national importance of this program.

Accordingly, I have established:

a. A Director of the SAMOS Project at AFBMD as a field
extension of my office, responsible to and reporting directly
to me, and

b; An Office otvliasilo and Satellite Systems (SAFNS)
within my staff, to assist me in the discharge of my respon-
sibilities. -

The functional relationship between the above offices is
outlined in the attachments hereto, along with a description
of the organization and functions of the Office of Missile
and Satellite Systems and the charters of an Advisory Council
and a Technical Advisory Group on Satellite Reconnaissance.

Effective immediately, the satellite reconnaissance pro-
gram will be managed within the above structure. Thers will
be no review or approval channels between the Director of the
SAMOS Project and the Secretary of the Air Force. However, in
order to maintain general project knowledge within those com-
mand and staff offices where such knowledge is necessary for pro-
gram support or coordination of related matters, need-to-know
briefings will be given by the program management staff. These
briefings will be given on a periodic basis, without request,
and not as a2 part of Project management actions. All requests
for briefings will be directed to the Secretary of the Air
:orco, and will be approved only on a strict need-to-know
asis., :

The national urgency requires the utmost support with
immediate response and overriding priority from all elements
of the Air Force as and whensver requested by the program

2 YEAR
WNGRADED AT. 12 ¥e
-lNTDE%VALS; NOT AUTOMA :2%%\.!1_?
DECLASSirIED. pOD DIR 5 .10
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management. The Director of the SAMOS Project is authorized
direct contact with major commands to request such support.
The Director, Office of Missile and Satellite Systens is
authorized direct contact with the Air Staff, and other staffs
and agencies, to request support as required.

Visits to the SAMOS Project Office will be for official
business only. Requests for visits by other than normally
accredited contractors and agencies of government whose busi-
bess requires regular and frequent visits will be directed to
the Secretary of the Air Force for approval. : '

Request that you inform the Air Staff and all major com-
mands of the above direction immediately. :

/s/ DUDLEY C. SHARP
Secretary of the Air Porce

3 Incls:
l. Org & Functions of
- Off of Msl & Sal Sys (V)
3. 8at Recon Adv Council (U)
3. Sat Recon Tech Adv Gp (U)

SEGRET

comCHeE? 1oty
NTERVALS: NOI AGTOLATIETE
== o :)ECLASSIHED. OOD UIR 520
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ORGANIZATION AND FUNCTIONS OF THE
OFFICE OF MISSILE AND SATELLITE SYSTEMS

1. -Secretary of the Air Force Order No. 116.1, dated
31 August 1960, designated Brigadler Robert E. Greer as
Director of the SAMOS Project, with additional duty as Vice
Commander for Satellite Systems, AFBMD, ARIC, with duty
station at AFBMD. It directs him to organize a SAMOS Pro-
Ject Office at AFBMD as a field extension of the Office of
‘the Secretary of the Air Force. It specifies that the
Director of the SAMOS Project is responsible to and will
report directly to the Secretary of the Alr Force.

2. Secretary of the Air Force Order No. 115.1, dated
31 August 1960, established the Office of Missile and
Satellite Systems in the Office of the Secretary of the
Air Force. It provides that the Director of the 0ffice of
Missile and Satellite Systems is primarily responsible for
assisting the Secretary in discharging his responsibility
for the direction, supervision and control of the SAMOS
Project. He 1s responsible for maintaining liaison with
the Office, Secretary of Defense and other interested
governmental agencles on matters relative to his assigned
responsibilities. He may be assigned additional duties as
deemed appropriate by the Secretary of the Alr Force, and
he will provide the Secretariat for the Air Force Ballistic
Missile Committee.

3, The general management structure for the SAMOS
Project 1s outlined in Figure 1, attached. The Satellite’
Reconnaissance Technical Advisory Group will be appointed
by the Secretary of the Air Force and will provide the
means of obtaining the services of recognized experts from
the scientific and applied engineering fields in the fur-
therance of the technical program. The Satellite Reconnais-
sance Advisory Council will be appointed by the Secretary
of the Alr Force to provide advice and counsel to him in
the discharge of his overall responsibilities.

4. fTne internal organization and personnel assign-
ment of the Office of Missile and Satellite Systems is
outlined in Figure 2, attached. Following is a brief
description of the principal duties of SAFMS officers:

“+¥¥%£quey&?{gy;{yuk¥
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OFFICE OF THE DIRECTOR

Director

Deputy Director

Executive Office

Executive
Asst Executlve

EXECUTIVE SECRETARIAT

Responsible for conducting all actions
of SAFMS in accordance with policy of
and delegated authority from the Secre-
tary of the Alr Force.

Principal assistant to the Director, acts
with full authority of the Director on
all affairs of SAFMS. Responsible for-
overall direction, guidance, supervision,
and coordination of the activities of the
office.

Executive Officer and Chief of the Exe-
cutive Office and responsible for the
general administration of SAFMS, includ-
ing mail, security, records, inspections,
personnel, travel, and overall office
management,

OF AF-BMC

Secretary

Asst Secretary

Executive Secretariat of the Alr Force

Ballistic Missile Committee for Misaile
and Space Systems. Handles all matters
related to Committee actions,

SATELLITE RECONNAISSANCE

Asst for Programs

Responsible for SAFMS duties concerning
programming, funding, and schedules.
Monitors, briefs and reports on all
SAMOS launches. Maintains an active,
working SAMOS control room for dally
use. Responsible for actions incident

"to revising, processing, and maintain-

ing the SAMOS development plan. Respon-
sible for general briefings on the entire

~overall SAMOS Project, and for the pre-

paration and maintenance of complete
briefing material, aids and information
on the overall project

~|AFR 1130
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Asst for Electronice

Asgst for Photography

Asst for Instrumen-
atlion

Asst for System
Engineer%ng

Responsible for SAFMS duties concerning
electronic payloads, ELINT, and related
matters; weather aspects of the SAMOS
Project; technieal compatibility of
electronic aspects of Subsystem I, Space-
Ground Communications. Responsible for
NSA 1iaison and coordination. Responsible
for maintaining current knowledge of
booster and vehicle capabilities. Alter-

nate to the Assistant for Instrumentation.

Responsible for SAFMS duties concerning
photographic equipment and payloads and
related coordination with other services
and agencies. Responsible for photo-
graphic compatibility aspects of Sub-
gyetem I, Alternate to Assistant for
System Englneering,

Responsible for SAFMS duties concerning
Subsystem I, 1ts overall development,
schedules, locations, tests, and overall
technical design, overall data process-
ing and handling of all SAMOS outputs,
Also responsible for SAMOS recovery pro-
gram, SAMOS command and control aspects,
including centers and stations. Also
responsible for MIDAS and DISCOVERER
cocrdination. Alternate to Assistant
for Electronies.

Responsible for overall system engineer-
ing aspects including 1nterchangeability
of payloads, system performance capa-
bilities, mission variations, system
growth possibllities, and relative pri-
orities within the Project. Responsible
for necessary coordination with related
and supporting R&D programs. Also re-
8ponsible for special projects as as-
signed by the Director. Alternate to
the Assistant for Phétography.

- T TOROFFIGIAL-USE-ONLy
3 (AFR 11-30)



Office of Missile
and

Satellite Systems

(SAFHS'

SECRETARY OF THE
AIR FORCE

- Satellite Reconnaissance

Technical Advisory Group

e

kS
el

Satellite Reconnaissance

Advisory Council

Director of the
SAMOS Project

(Add Duty: Vice Comdr for
. Satellite Systems
AFBMD )
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SATELLITE RECONNAISSANCE
ADVISORY COUNCIL .

1. Recent changes. in ﬁﬁévsamosbmanagement structure have
resulted in thé establishment of a Director of the SAMOS Pro-
Ject at AFBMD . as a field extension of the Office of the Secre-
tary of the Air Force, and ap Office of Missile and Satellite
Systems within the Secretary's staff to assist him in the dis--
charge of his responsibilities. The SAMOS Project will be
-managed within this structure, with no intermediate review or
approval channels between the SAMOS Project Director and the
Secretary of the Air Force. %- :

2. In order to assist the Secretary in the discharge of
his responsibilities, there is a need for an advisory agency
to provide asslstance, advice and recommendations as required.
This agency will be the Satellite Reconnaissance Advisory
Council.

THE SATELLITE RECONNAISSANCE ADVISORY COUNCIL:

Under Secretary of the Air Force, Chairman
Assistant Secretary (Research and.Development)
Assistant Secretary (Financial Management)
Assistant Secretary (Materiel)

Vice Chief of Staff .
Deputy Chief of Staff, Development

BResistant Chief of Staff, Intelligence

Director, Office of Missile and Satellite Systems

3. The Office of Missile and Satellite Systems will pro-
vide the Secretariat for the Council.

4., No alternates will be designated. Attendance .. will be
limited to the members of the Council and such other individuals
as may be invited to attend bty the Chairman.




Kd

SATELLITE RECONNATSSANCE
TECHNICAL ADVISDRY GROUP

1. The services of recognized experts from the scientific
and applied engineering communities shall be soliclited as
appropriate in the furtherance of the SAMOS technical program.

Such services shall be rendered through the functioning of the

Satellite Reconnaissance Tbchnieal Advisory Group.

2. The Satellite Reconnaissance Technical Advisory Group
shall be composed of: :

' a. A permanent Standing Committee of four, which
shall include recognized experts in the fields of electronics,
photography, and data handling. The membership of the Stand-
ing Committee will be appointed by the Secretary of the Ailr
Force. : :

b. Assemblies of technical expertis representing per-
tinent scientific and engineering fields convened as occaslons
arise necessitating competent technical evaluation and advice
in the prosecution of the Satellite Reconnaissance Program.’
Participation of such individuals in assemblies of the Satel-
lite Reconnaissance Technical Advisory Group shall be by in-
vitstion from the Secretary of the Air Force. The Standing
Committee shall preside at assewblies of the Technical Advisory
Group. : , '

3. Each assembly of the Satellite Reconnaissance Techni-
cal Advisory Group shall be chartered to consider specifically
designated matters. Individuals invited to participate in
Technical Advisory Group assemblies wmay vary for each assembly
according to the nature of the matters under consideration.

4. Reports and findings of the s.tellité Reconnaissance . -
Technical Advisory Group shall be prepared for and submitted
to the Secretary'ofvthe Air Force by the Standing Committee.

5. The Secretary of the Air Force shall, upon request
from other government agencles in matters of national interest
involving resolution of technical differences, direct the per-
manent Standing Committee to convene a special assembly of
competent persons as determined by the Standing Committee, to
conaid:r the matter under request and to recommend appropriate
reaolution.

A
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L SAMOS Project (SAFSP) at AVBMD as™a field R
.+ * extension of the Office of the ‘Becretary of the Air ‘Force responsible v
to and ‘réporting directly to the Secretary for maragemsent of the 8AMOS "
“Pro g 2, ' Greer has béen designated as
Director with additional duty as Vice Commander for Satellite Systems,
- AFBMD, ARDC, with duty station at 2400 East El Segundo Blvd., El Segundo,
Califcrnia, B | o ) o :
. € A Batellite Reconnaissance Technical Advisory Group and a
- Satellite Reconngisaq,nce'Mv;sory:Owncil. Lo T e

2, Effective immediately, the satellite recomiamee“ii}'m will be

“managed within the above structure. Further; RO ST

- .- &, There will be no reviev or. approval channels betveen the Director..
. of the 8AMOS Project .and ‘the Secretary of the Air Force.. However, in
order to maintain general- proJect knowledge within those command or
‘staff offiges where such knowledge is necessary for program support or

: - coordination of Trelated matters, need-to-kmow briefings will be given

Ve “on & periodic basis, ' ~'Brieéfings will be given by SAMMS without request

and not as a part of project management actions. Requests for briefings

. Will be directed to the ~Secretary of the Air Force and vill be approved .
¢ . 98 &'strict need-to-knov basis. .. = BRI T T
* ‘addressed to NaJ Comds, dtd 14 Qof 60,
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e ment whose business requires Tegular and frequent visits vu_.lbe":;;

+ irected to the Becretary of the Alr Force for spproval, . .

= ? e L TR T T ey L Ti B R L En
S G The ‘naécw,.;drg;m-'-msimmt fs authorized direct . - .
T eontact with major commands'to request suppart. . IR

.- ds The Director, Office of Missile and Satellite Systems is
.+ . eutharized direct contact vith the Air Btaff and other staffs and
) _.\:‘.'g'gquin to request support as required. . _
3. The Executive Secretariat of the Air Force Ballistic Missile
. Committee will be the responsibility of the Director of Missile and
~ Batellite Systems. Pending resolution and clarification of Air Staff
participation in the direction of Ballistic Missile and Space Programs ’
: - the Becretariat vill continue to provide the .Air Porce Pallistic o
'S . Missile Committee with a direct channel to the Inglewood Complex, -
: Alr Materiel Coemand, and the Afr Staff. This will include the necessary
arrangements for meetings and follov-on implementing actions. The Air
Staff will keep this .office fully advised on missile and space matters
80 a8 to insure maximum effectiveness for the Secretary of the Alr Force
and the Air Force Ballistic Missile Comaittee. Until more detailed
: - "operating instructions are issued, the Air Starf will continue to
-+ 1 essist the Office of Missile and fatellite Systems in every vay possible.
Tk, The high national importance accorded the 8SAMO8 Project requires
. complete support and immediate response from all elemints of the Air
Force. All individuale and organizations of the Air Force are urged
- to'provide the hecessary resources and assistance to these offices to
o 8ssure the timely attainment of missile and satellite odbjectives.

‘Colonel, USAF . |
* Secretary of the Air Starf ‘
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DATE: i‘cvezteyr 207, 1821
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SECRETARY OF THE AIR FORCE
'ORDER

:{'SUBJECT: The Director' of Special Projects

1. 1, Effective this date, Mzjor General Robert E. Gree-
I 1s designated as Divector of Specisl Projects, (SAT, with
-additional duty as Vice Comander, Air Force Spzce Systems

vivisicn, AFSC, with duty station et 2479 East E1 Segundo
- Zeulevard, E1 Segundo, Czlifornie. : )
fj . 2. The Director will organize &n office to mencge desig-
. oated space proiects. A n =ber of menzover sprces will be
provided bty my steff., Additionel Znpower spaces for the
office will te drewn from resources evzilzble to the Air
Torce Systems Command. The Director end his key personnel
will constitute & field extension of the Office of the
Secretary of the Air Force. ' :

3. The Director is responsible to and will report
irectly to the Secretary of the Air Force, and will meznage
nd conduct désignated projects exclusively in accordance
with guidance received from this office. '

d
é

_ 4. Secretary ofithe Air Force Order Ilo. 116.1, dated
August 31, 1960, is hereby superseded.

cea sanuw.As0eY. 1Y JON 83
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NO: 116.1 '
paTe: JUL 191962
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SECRETARY OF THE AIR FORCE
ORDER

SUBJECT. The Director of Special Projects

1. Effective 1 August 1962, Major General Robert E. Greer is
designated as Director of Special Projects, OSAF, with additional
duty as Deputy Commander for Satellite Programs, Space Systems -
Division, AFSC, with duty station at 2400 East El Segundo Boulevard,

- 2. The Director will organize an- office to manage designated
space projects, A number of manpower. spaces will be provided by
- my staff. Additional manpower spaces for the office will be drawn
* from resources available to the Air Force Systems Command. The
Director and his key personnel will constitute’ a field extension of
the Office of the Secretary of the AirForce. ' .

8. The Director is responsible'to and will report difectly to the
. Secretary of the Air Force, and will manage and conduct designated
projects exclusively in dccordance with guidance received from this
office. Lo ‘ S -

4. Secretary of the Air Forcf Order No, 6.1, dated ™
November 20, 1961, is hereby sugerseded. - ‘

L H H L




NO: 116.1
DavE: 28 August 1969

SECRETARY OF THE AIR FORCE
ORDER

EUBJECT: The Office of Special Projects

1. The Director of.Special Projects and his key personnel
.constitute a field extension of the Office of the Secretary of

the Air Force. Their manpower spaces are provided by my staff. ||

Additional manpower spaces are assigned by my direction from
resources available to the Air Force Systems Command.

2. The Director is responsible to and reports directly

lﬁ'to the Secretary of the Air Force, and manages and conductq
designated projects exclusively in accordance with guidance

received from this office. The Director will perform addi-
tional duty as Deputy Commander for Satellite Programs, Space
and Missile Systems Organization, AFSC, : :

) 3. Secretary of the Air Force Order Number 116.1, dated -
July 19, 1962, is hereby superseded. .

v 4. This Ofder is issued in accordance with Air Force
Regulation 11-18, dated July 18, 1963, subject: Delegating .
or Assigning Statutory Authority.

T b= CQ?%C—;—

. ROBERT C. SEAMANS, JR. ]
Secretary of the Air Force

by XN
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W- ' DATE: August 31‘, 1960

SECRETARY OF THE AIR FORCE
ORDER

SUBJECT: The Director of the SAMOS Project:

1.

2.

3.

Effective this date, Brigadier General Robert E. Greer,
Assistant Chief of Staff for Guided Missiles, is designated
a8 Director of the SAMDS Project, vith additional duty as

~ Vice Commander for Satellite Systeas, AFBID, ARDC, with duty

station at 2400 Bast El Segundo Boulevard, El Segundo, California.

mnirectorwiuorganizeanofﬁcetonmgethem

Project. Manpower to staff the office will be drawn from
hanpover available to him as Vice Coxmander for Satellite Systems.
The SAMOS Project Office will be a field extension of the Office
of the Secretary of the Air Force.

The Director is responsible to and vill report directly to

the Secre_ta.ry of the Air Force.

Additional duties may be assigned to the Director as deemed
appropriate by the Secretary of the Air Force.

DUWLEY C. SHARP
Secretary of the Air Force

COPY




