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nmdhmn'kpup—. This waderstanding’is based

- upon the meetings which you and I had on this subject several months
ago, following the extamsive separate conversationy which Dr. m
and Mrx. Hebers'reit had with Caolonal Oder asd Cglonal Evans..

I genaral, it is my understanding that the decision was made j

require Lockl.eed to carry ot is full its role as the system ou!nn- '
ing comtractor for the 1771 fught vehicle, along with its rale as the . :
development and prc fuctior. contractor for the second stage of the
117L vehicle. As I recall, special meetings were to be held with )
Lockheed management to require them to draw frem the total man-
power resources of the Lockheed Corporation to prepesly perform
their several tashs iv the 117L program. It is, therefore, my
impression that Lockheedts responsibilities l.l:lldo. bat are act
limited to, the {ollowing:

& Byohncng!nudu(orthntv.-oﬂ.om.hm
including complets dynamic analysis of the twe=stage i
vekitls, trajectory asalysis, stability and csmtrel |
analysis, detailed system test planning, m!ylh of -
Qight data, dixgaasis of flight fallures, ety ' ';.

b, Development ami testing of the seasmd stages 3

Ce quﬂﬁdﬁhﬂlﬂ»dnym—l
Wum..mnmramww"r
by A¥BMD to the 1)7L program, asd identification and ;_‘,
specification to AFBMD of any modifications required in
onummu.-mmn;xm.vmmmc
ad/or Cocks Atr Force Bass. ,:'-.%.»:-

d. hdomu&l‘m.l MMDMMNW
Sooster when delivered does in fact mest the léxkhesde
specified requirements, and asdistance to ATRAMD ia :
contractuslly accepting the modifiéd booster hardwars.
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requiremants, u-ﬁummm-
missiles allocated ty:.the Ilﬂ-m ﬂh
and specy to AFAMD all GEE and £
mu-eu..unn.nuem. : ,;if,;':;‘ -' \g:;
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L rmmmnnnmmmmumd g ey
vehicles, both at AFMTC and Cocks Alr Ferce ¥asd
nh.hﬂr“muuu !
booster stages, ool e
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8. Checkout and opou&- dh und‘ :
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A, Mu-umtomm..uq‘eﬂhm
assist in the allocation and scheduling of st
uamodified boosters for tlo mx.m,.- /,

iggei A%

B. Swff assistance te AFBMD, qum -

' ndﬂhuﬂn&.comhmm -

in the 11TL program. 1y e, 1
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of tha Atias system is treated as & spesinl
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. o ground equipment, it muet remain
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2. Aay responsibility for the ideatification and/or specification

3.

“ -

?
.

of the modifications 1o the booster required for 1171,
purposas. : )

Aay ﬁwunzy for assisting AFBMD ia ceatractmally

Axny respoasibility for the technical test direction of 1171,

" lawnchings, either at AFMTC or at Couoks Air Force Bage,

Any respoasibility for the specification and/or

.of propez. launching facilities for 117L vehicles a} either

AFMTC or Cooke Air Force Base,

. .A.ny responsibility for diagiosis of flight failures of 117

vehicles or analysis of 117L flight test data,

1 would like to discuss the rale of STL ix the 117L program with you if the
responsibilities cutlined above for STL do S0t represext & mutual

, AFBMD/STL wnderstanding,

I mn W .' - * .



