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4. AMENDMENT NUMBER 

2 
Z. DATE 46 7 art  13.REQUESTNUMBER 

W-13,105 

7. 

ITEM 
NO. 

a 

.....,.. 	.....—........".. 	.._. 

DESCRIPTION OF SUPPLIES OR SERVICES 
(Federal Stock Number, Nomenclature, Specification ander Drawing No.; etc.) 

b 

_ 	. 

QUANTITY 

c 

UNIT 

d 

ESTIMATED 
UNIT PRICE 

e 

ESTIMATED 
 TOTAL PRICE 

f 

Transfer funds to the Office of the Secretary 
of the Air Force in order to cover closeout 
costs, including storage and shipping of those 
items requested as part of those services 
provided by the Air Force in the conduct of 
studies in accordance with classified agree-
ment Reference: 572E3600-280-6045.P-6394659900. 

All work to be performed under this Delivery 
Order shall commence as of the effective 
date of same. 

It is requested that formal acceptance of 
this Delivery Order be acknowledged by 
signing and returning two copies of same 
within ten days of receipt to the addres$ 
listed in Block 6. above. 

Acceptance acknowledged. 

$61,600.00 

----------- 

1,  J 	
aiii--- 

FREDERICK L. HO 	, ,kk ' k‘"  

MA 4 nr 	ugAF 	RAES'r January 12,. 3971 
8. SEE ATTACHED PAGES FOR DELIVERY SCHEDULES, PRESERVATION AND PACKAG NO, SHIPPING, 

$61,500.00 DISPOSITION OF PROPERTY, AND SPECIAL INSTRUCTIONS. 

10. THIS REQUEST 0 IS Yia IS NOT SUBJECT TO SECTION 305 OF THE NATIONAL AERONAUTICS AND SPACE ACT OF 1958. 

(See special instructions on reverse side.) 

11. MAIL SF 1080 BILLINGS TO 

NASA Headquarters 
Financial Management Division, Code BFH 
Washington, D. C. 20546  

12. NASA APPROPRIATION SYMBOL 

PR 10-9797 
R&D 8=108(71) 
188-78-51-12-10 

13. AUTHORIZING OFFICER (Type Name and Title) 

E. W. quintrell, Contracting Officer 

NASA FORM 523 REV. JAN 83 

O. FROM: (Agency; Name; Telephone number of originator) 

National Aeronautics and Space Administration 
Headquarters ContractsbDivision 
Code DHC-4/D. A. Douvarjo 
Washington, D. C. 20546 

Office of the Secretary of the Air Force 
Washington, D. C. 20330 
Attention:. Colonel William R. Yost 

Code SAFSS 

s. TO: 
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1 
ChARTS § 6. 	-... --.:1 

ADPE & SUBSYSTEM'REU21-fIZATION 

Perhaps a qUick. run through the e-eb...rts willprovide:yewwit4 insight4hto 

the type pf equipment involved. 

First we have ADPEjOoMputers and Poriphcral equipment) which 	course, have .  

generated considerable interest through-out DOD and NASA - with the exception 

of, those associated with System Reutilization all have been reported to Daik 

and .are being redistributed to various. DOD agencies. 
i 1̀1--  I : 	/ -;:.-• ' 	 mei 	Tr re 	f - I •I 	1...4-',,.,2/j.-1...)' 	 1 	'r. 	l''°,../ 

( it:" ,ea vim. / 7.47) , 
Dollar value is cenerroly acquisition value_ and in the case of T-III contractors, 

the values shown is the value of T-Iiig equipment identified as usable on other 

T-III programs. The credit to receiving contracts mill:  of.course 

considerably less credit values are in proposals to T-III Program Office 

Martin is proposing *1.7M credit) Much of the equipment being 

trans;erredA Tooling AGE,e c OrWhich credit. adjustment 	not`: required..:  

Reditribution of .:major systems is essentially comPlete including 	MibsiOn 

1 cfro.nent s, rmii. atnr- Actic-Ins required J. _1E' transfer the , uite 

involved and time ,consUming. (Chart 

 

1:J6' 
Rere.is-a breakdown:..of-the..more:": 

   

significc.nt element of effort.'in the SO hav0 contributed directly 

vorking with the people in "Washington SAMS0 and at General Electric in 

developing agreements and procedures 
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MILESTONE CHART 

Hold up is in area of subcontractor/vendor settlements. Primary reason 

is delay in receipt of audijz. reports. 

On Ladish Sub 40 Rohr, Auditor indicates that thing- look better than 

previously anticipated. 

46 vendor/sub claim. - 28 settled - 18 remaining. 

From Clepp's comments it would appear that milestonee while they may 

be realistic, in all likelihoo- will b bettered. 

AGO - 

Mr. Carney still:"feels that theseare outside dates and he will .have: 

no'problem.peetingthem. 

Primary cause of slip from  -orevinus schedule, is settlement of Univac sub  

Subs settled 	 October 70 

FinarClaim 	 November 70 

Complete Final Negotiation - March 71 

Exec. & Dist. 	 May 71 

Univac anticipates difficulty in settling with Westinghouse. Claim is 

110K and they are presently 80K apart. 

DCASO making technical audit which is expected by 15 August 70. 

If agreement.cannot be reached, Univac• has indicated they may settle 

determination which could lead to a civil court case. 

• 

Univac's claim has been submittedto ACE. However more information is 

	 by ACE before they give it to DCAS. 

Interim claims from. ACE are being audited based on requests for partial 

payment. Should encounter no abnormal delays in final claim audit. .  
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32 saivendor claims still to settle: However, only 7 are responsible 

for the delay. 

E IR le.the-most'problematied one,- refusal to grant DCAA.acceas to  

records. 

On Singer Gen sub AUditor has just notified McCabe of 30 day slip. 

NDAC-ED - 

Settlement of subs is pacing item. 

Many has led contractor to believe prime final claim cannot be submitted 

until all subs area settled..  

Checked with Mr Small for further advice. 

6subs' are presently considered to be problem areas. 

EMR same as MC problem with audit Although their info is that 

Auditor has now been allowed ,n to prepare a report on rate determinations 

and background data.. Specific: cost data relating to the_sub effort 

still being refused:- 

ORDNANCE ENG-0MM ASSOCIATES Being worked but here also DCAA 

has been. denied access to costs records relating to the specific subm. 

TAM  - DC.AA audit report recommend- disallowance of 500K. ED has 

performed its .own_ audit and finds approximately 60K to be valid costs. 

They are now trying for an amended report from DCAA to recognize this 

80K in costs. 

AIR RESEARCH Inventory disposal at lower tier subcontract levels 

ha caused delay in receiving subs final proposal. Quicker reaction 

from-  Air -Ite search AFPRO.- I4-otiid 	'1 Partial 	have-  been .ace-z-..:7_1-1-A-1 r.the d.  

r 
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---.1101\TErTFLEr SOUTh - Audit report due in by end of Augu 

ROCKETDYNE - Basic clisagreeMent on effort completed. between pr 

and sub. 

On the whole it appears that roil  e tone Trill be bettered .with the 

po ible exception of the 	o au who have refu.sed DCAA audit .:.to;;:;''.:;:;;;  • 

specific cost records. 

D2K cettlements slow coming 	Field.audits and,  Plan 

Cleaxance have caused delays. Plant Clearance essentially complete' 

Contractor' s negotiations with first tier have stretched out due to 

lower tier settlements ly-ing delayed partially caused by. Field Audi 

delays. 

Audit problem almost cleared up now. 

Possible bow wave due to lack of manpower in near future to handle 

volume. 

About 2600 total sub/vendor claims W3. h 	 of 17k: 

2000 have, been Settled value 8.5 NIG 

Leaves approAmately 600 .to go Ifith a value of approximately 5 5 

HAM. STD -.Stretched out primarily due to lack of 	 part' 

of TCO to make valid evaluation of Contractor rs. proposal. 

GE - 
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MANPOWIR 

This chart is: designed to chow correlation . between significant settlement , 

milestone..., particularly completion of Plant clearance actions and final 

settlement and related 	requirements.-  This solid line. represents 

equivalent head-Count to date (includingMajor subcontractor) perforMing 

special termination functions charted on .:a monthly basis. The brOtenline 

is a snarterly forecast,of the manning to Oomolete::the effort. The rectangle 

represents. completion of plant clearance the triangle fines) S/A. ' W 

selected epteMber 69 for the , . 

would be more representative 

start of the plotting so that manpower utilization: 

of termination. activity head-count - 	, - 

exceeded 1000 

The 	effort.: remaining is:at subcontractor locations an&these:are essentiall 

routine disposal actions GovernMentacreening, Scrap sales, etc. These cases. 

are taking in excess of ix month to complete good,trogresal however, being 

made. In looking at the total property reutilization activity and disposal at 

p31 contractors it 	our judgment that we are 85 9a10 complete. 

1TPi- complete. 

HAM ptd cOtpleting this month •- mostly tOHAS?1. 

T-III - essentially complete .;•-• awaiting-contractual:Ooverage 

MAC-RD - redistribution and NASA:screening complete - some residual Gemini 

hardware still requiring disposition - mostly scrap and alvage ., 

Unable to use Army Granite City closing: or Scott ANH, due to lack 

of storage space. and personnel. Continued effort is required on; 

subcontractor inventories.• 

PIDAC-1.11) - In-house actions are nearing completion with subs moving well. 

-- GE - In-house actions essentially complete with subs moving well. 
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,ICE 171 COSTS. 	 — 

MDAC-IM -- 

2.801 profit based on Government evaluation of vork. accomplished. 

.886 O.H. on termination: costs = 695, 
. 5(.4a 

1.671 based on historical_ disallowance factors. (OH _ & G&A.) 

.635 based on forecast reductions in sub-settlements and settlement expense..  

1.859 profit based on contractor's special profit consideration for 

unusual investment and sub management Some additional allowance 

made by .T.00 for contractorts input to toal performance. 

AGC - 

Contractor estimates profit at 12.7. 

Government estimate is 11%. 

contractor ..*..stims..t.es profit on back of contract being 10 compl 

vs Government estimate of 50%.complete (11/4 vs 5.5M). 

300K STC - contractor estimates 90QK as authorized by contract. .Government 

eatimate 600K. 
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AAjOII suBSI'Srfal I.7, 11LIZATT.01.-1 

10 June 69 of course was the POE termination date. Shortly therp,..fter action 

was initiated at the Secretary, of the- AirForce lc %Tel to establish a DOD/HASA 

Ad Hoc Group:t0 determine::Probablereutilization of N4 technology-and:Major 

subsystem:. Recommendati.ons o ne Group were then. submitted•thru SAFSI, for 

implementation at the various contractor: locations. In addition, a number of . 

reutilization actions were initiated at .the SO and AILTRO level to further 

augment the objective re-use of MOE, equipment:, 

The 9 Dec 69 date represents the status 	.of our first briefing to .Gen Higgins 

in Washington 	($9•1',  ransferred. coqpri,,ing the Feeding System, 	e 

Management System and the Lab Module imula or at IOAC-1,1D. 

The 114- April .70 gate reflect the ,status o disposition of the major eciuipment 

iteme at our 'next briefing . 5752 ($75.1, 	This figure now includes reutilize,- 

tion of the ADPE, CITE, CAGE and. NASA G ,IETI equipment transferred to-the:- 

Smithson-Ten from TIDA.C-RD and other equipment- items. 

Our status in July gas J, $121.I1 which included all majorsubsystems except 

the Mis Sion Development Simulator, and related. equi-pment 	GP; Valley. Forge . 

I will  discuss that action in- a few moments 

Most of the .hardware. has 'now.: been transferred. to' ilASi- Hemaining effOrt 

:involves= apprOval: of ..ome pecifie...ha,rdVare. itema,,for .transfer and AF. approyall- • .    •...- 

of MOL•-.documentation•be#  furnished to NASA.. SP/SL -70-1.1,ra-t•G is 'scheduled. -- 

. for the Week of:IA.:Sept:ember. 
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